
TACMO Board Meeting - October 20, 2026 Agenda
October 20, 2026  6:00pm - 8:00pm PDT
Blue Oak Academy (Multi-Purpose Room) and Sycamore Valley Academy (Multi-Purpose Room)
In order to ensure that members of the public are provided a meaningful opportunity to address the Board on non-
agenda items or agenda items that are within the Board's jurisdiction, non-agenda items may be addressed at the
public comment portion of the agenda and agenda items may be addressed at the time the matter is considered by
the Board. During the evening, many of the Board members will be speaking on various subjects. It should be noted
that each Board member expresses only his/her opinion and not the opinion of the entire Board. Teleconferencing
may be used for all purposes in connection with any meeting. All votes taken during a teleconferenced meeting shall
be by roll call.

If documents are distributed to Board members concerning an agenda item within 72 hours of a regular Board
meeting, at the same time the documents will be made available for public inspection. Interested members of the
public may request to see the same documents by emailing the Superintendent
at kaure@theacademiescharters.org and the complete packet will be shared electronically.

This meeting is held in an area accessible to the disabled. In compliance with the American Disabilities Act, if you
need special assistance to participate in meetings, call (559) 429-4351 forty-eight (48) hours in advance of the
meeting. Persons who are in need of disability-related modification or accommodation in order to participate in the
Board meeting may make a request to Karin Aure at PO Box 1189, Visalia, CA 93279 and (559) 429-4351. Such a
request should be in writing if possible or may be made in person or by telephone. The request should specify the
nature of the accommodation or modification requested, including any auxiliary aids or services requested, and the
name, address, and telephone number of the person making the request.

Please scroll through the packet to view all enclosures. 

1. OPENING BUSINESS

1.1. CALL PUBLIC SESSION TO ORDER

1.2. ADA ACCOMMODATIONS

1.2.1 This meeting is held in an area accessible to the
disabled. In compliance with the American Disabilities
Act, if you need special assistance to participate in
meetings, call (559) 429-4351 at CMO Home Office
forty-eight (48) hours in advance of the meeting.
Persons who are in need of disability-related
modification or accommodation in order to participate
in the Board meeting may make a request to Karin Aure

6:00pm
START

6:00pm
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at PO Box 1189, Visalia, CA 93279 or (559) 429-4351.
Such a request should be in writing if possible or may be
made in person or by telephone. The request should
specify the nature of the accommodation or
modification requested, including any auxiliary aids or
services requested, and the name, address, and
telephone number of the person making the request.

1.2.2 If documents are distributed to Board members
concerning an agenda item within 72 hours of a regular
Board meeting, at the same time the documents will be
made available for public inspection. Interested
members of the public may request to see the same
documents by emailing the Superintendent
(kaure@theacademiescharters.org), and the complete
packet will be shared electronically.

1.3. IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION

1.4. PUBLIC COMMENT ON CLOSED SESSION TOPICS

1.4.1 General public comment on any closed session item will
be heard. The Board may limit individual comments to
no more than 3 minutes and individual topics to 20
minutes. Please begin your comments by stating your
name.

1.5. PUBLIC COMMENT ON ANY SCHOOL RELATED TOPIC

1.5.1 General public comment on any school related topic
may be heard at this time. The Board asks that any
public comment on an item listed on tonight’s agenda
be addressed at the time the item comes up for
discussion by the Board. Pursuant to Board Policy, the
Board may limit individual comments to no more than 3
minutes and individual topics to 20 minutes. Please
begin your comments by stating your name.

2. CONSENT AGENDA

2.1. There are no items on the Consent Agenda this evening.

3. PUBLIC RECOGNITION/PROCLAMATIONS/ACTION
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3.1. There are no Public Recognition/Proclamations items to
include this evening.

4. COMMUNITY REPORTS

Presentation/Public Hearing/Public Comment/Board Discussion

4.1. Teacher Representative Report

4.1.1 There is no Teacher Representative Report this evening.

4.2. Principal Report

4.2.1 There is no Principal Report this evening.

4.3. Operations Director Report

4.3.1 There is no Operations Director Report this evening.

4.4. Human Resources Director Report

4.4.1 There is no Human Resources Director Report this
evening.

4.5. Board Member Report

4.6. Superintendent Report

4.6.1 There is no Superintendent Report this evening.

5. BOARD DEVELOPMENT

Presentation/Public Hearing/Public Comment/Board Discussion

5.1. Board Governance Handbook Development (Enc. No. 1)

261020 Enc. 1.docx.pdf

Board Governance Handbook Development_slide deck and appendices_26 10 20.pdf

6. ADMINISTRATIVE PANEL RECOMMENDATIONS/ACTIONS

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)
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6.1. There are no Administrative Panel items to discuss this
evening.

7. GENERAL AGENDA

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

7.1. PROGRAM UPDATES

7.1.1 There are no Program Updates this evening.

7.2. ACTION ITEMS

7.2.1 There are no Action Items this evening.

7.3. FIRST READS

7.3.1 There are no First Reads this evening.

7.4. PUBLIC HEARINGS

7.4.1 There are no Public Hearings this evening.

8. CLOSED SESSION

8.1. ADJOURN TO CLOSED SESSION

8.2. PERSONNEL (Government Code §54957). It is the intention
of this governing body to meet in closed session to consider
public employee appointment/employment for the position
of: Human Resources Director.

8.3. PERSONNEL (Government Code §54957). It is the intention
of this governing body to meet in closed session to consider
the public employee performance evaluation for the position
of: Superintendent.

9. REGULAR SESSION RECONVENED

9.1. CALL PUBLIC SESSION TO ORDER

9.2. REPORT ACTION TAKEN IN CLOSED SESSION (if any)
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10. ADJOURNMENT

10.1. Request for future Board Agenda items

10.2. The next The Academies CMO board meeting: November 17,
2026 at 6:30 PM.

8:00pm
END
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 PO BOX 1189, VISALIA CA 93279 ∙ 559.622.3236 

 
 
 

ENCLOSURE #1 
 
ENCLOSURE SUMMARY 
 
Board Governance Handbook Development  
 
FROM:​ Karin Aure 
 
DATE:​ ​ 10/20/2026 
 

 
 
 
BACKGROUND: The focus of the Board’s Fall 2026 study session is on the initial 
development of a Board governance handbook.  
 
A Board governance handbook serves as a central reference guide for members, 
outlining rules, roles, and operational standards. It benefits the Board - and the 
organization as a whole - by creating clear guidance for members, accelerating 
onboarding of new members, and supporting consistency over time.  
 
Based on feedback from an input survey and Board discussions, the areas of focus for 
this session will be:  

●​ Board norms and etiquette 
●​ Board communication protocols 
●​ Board reorganization protocols 
●​ Governance vs. management guidance 

 
SUPERINTENDENT’S  RECOMMENDATION:  

​N/A. For informational purposes only  
​Approve 

 

 

Accelerating Academics in an Enriching Environment 
theacademiescharters.org  
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TACMO 
Board Study Session

October 20, 2026 
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2

To initiate the development of a TACMO Board Governance Handbook, 
including:

● Board norms and etiquette

● Board communication protocols

● Board reorganization protocols

● Governance vs. management guidance

Study Session Objective
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1. Welcome & Foundations

2. Review sample Board governance handbooks

3. Board norms and etiquette

4. Board communication protocols

5. Board reorganization protocols and expectations

6. Governance vs. management guidance

7. Review of resources

8. Next steps

9. Closure

Agenda
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The mission of our school is to engage every student in a 
manner which cultivates growth and nurtures their curiosity, 
creativity, and talents. Our collaborative community 
empowers students to grow into self-directed thinkers and 
virtuous citizens, equipped with a love of learning and a love 
of life; eager to contribute their gifts to a better, more 
equitable world.

4

Guiding Principles: Mission
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Vision

We create an inclusive community with access to rigorous 
and enriching educational experiences that challenge and 
support individuals to achieve their personal best and realize 
new opportunities.

5

Guiding Principles: Vision
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Accelerating Academics in an Enriching Environment

6

Guiding Principles: Motto
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7

Guiding Principles: Core Values

2019-
2024

2024-
2029
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Sample Board Governance Handbooks
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Board Norms and Etiquette

Development
● What is the scope?
● What norms do we like and want to consider?
● Which norms might be consolidated?
● Which norms do we mutually accept?

Resources
● Quick Guide to Sample Charter School Board Norms (CSDC)
● Board Norms (San Juan USD, p.5)
● Governance Team Norms (San Juan USD, p.6)
● Meeting Norms (San Juan USD, p.16)
● Board Norms (Albany USD, p.5)
● Governance Norms (Albany USD, p.14)
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Board Communication Protocols

Development

● What is the scope? (Board ↔ Superintendent, Board ↔ Staff, Board ↔ Community)
● What communication protocols do we like and want to consider?
● Which communication protocols might be consolidated?
● Which communication protocols do we mutually accept? 

Resources

● Speaking with a Common Voice, Addressing Conflict Among Board Members (San Juan 
USD, p.6)

● Electronic Media, Complaints from Community/Staff (San Juan USD, p.10)
● Board actions (Albany USD, p.8)
● Confidentiality (Albany USD, p.14)
● Communication Protocols (Albany USD, p.13) 16
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Board Reorganization Protocols and Expectations

Development

● What is the purpose(s) of Board reorganization?
● What is the goal of developing protocols for Board reorganization?
● What should happen in advance of the reorganization meeting? 
● What should happen at the reorganization meeting?
● What should be included in the protocols?

Resources

● Annual Board reorganization (Albany USD, p.16)
● Annual Organizational Meeting (San Juan USD, p.6)
● Board Chair Job Description (CSDC)
● Board Secretary/Clerk Job Description (CSDC)
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Governance versus Management Guidance
Development

● What is the role of the Board versus the Superintendent?
● What are responsibilities of the Board and its members?

Resources

● Definition of governance and management (The California Charter School Board Governance 
Handbook, pp.69)

● Board vs. administrative roles (The California Charter School Board Governance Handbook, 
pp.70-71)

● Leadership Protocols @ The Academies
● Roles and Responsibilities of Board Members and the Superintendent (San Juan USD, pp.4-5)
● Roles and Responsibilities of Board Members and the Superintendent (San Juan USD, p.6)
● The Most Important Responsibilities of Charter School Board Members (CSDC)
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Review of Resources
Contents

● TACMO mission, vision, motto, core values
● BOA and SVA charter petitions
● TACMO strategic plan
● TACMO organizational chart
● TACMO Board bylaws
● Board meeting dates/calendar
● Brown act summary & FAQs
● Form 700 reference pamphlet & FAQs
● About charter schools and SB 1448
● About facilities and Prop 39

TACMO Board Member 
Resources (shared)

19
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Next Steps
TACMO Board Governance Handbook - DRAFT

● Using input from today’s study session, create first governance handbook 
draft

● Bring draft to an upcoming Board meeting for review and adoption

Further Development

● Identify additional categories for inclusion in the governance handbook
● Prioritize and bring next iteration to another Board study session

20
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Closure

+ Δ
? !
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Appendices/Resources

A. The California Charter School Board Governance Handbook
B. Albany USD Board of Education Governance Handbook
C. San Juan USD Board of Education Governance Handbook
D. Quick Guide to Sample Charter School Board Norms (CSDC)
E. Leadership Protocols @ The Academies
F. Board Chair Job Description (CSDC)
G. Board Secretary/Clerk Job Description (CSDC)
H. The Most Important Responsibilities of Charter School Board

Members (CSDC)
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Appendix A 
 
 
 

See book provided 
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Appendix B 
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Albany Unified School District 

Board of Education​
Governance Handbook 
A practical guide for the Board of Education and the Superintendent to support effective, ethical, and 
collaborative governance. This handbook describes practice; the Board Bylaws and applicable law govern 
wherever the two differ. 

 

GOVERNING AUTHORITY 

BOARD POLICY MANUAL ↗ 

Board Bylaws (9000 series), Board Policies, 
administrative regulations and exhibits. 

PUBLIC INFORMATION 

DISTRICT WEBSITE ↗ 

Board members, meeting agendas and minutes, 
Emerging Strategic Plan, LCAP and the district calendar. 

Governance Handbook · Drafted August 2025 · Updated draft September 15, 2026 · Reviewed annually 
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Contents 

01​ Introduction & Alignment 

02​ Governance Foundations 

03​ Strategic Direction 

04​ Meeting Protocols 

05​ Board–Superintendent Team 

06​ Communication Protocols 

07​ Governance Norms & Standards 

08​ Board Development & Transitions 

09​ Student Board Members 

10​ References & Revision History 

11​ Annual Governance Agreement 
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01 · Introduction & Alignment 

Updated Sep 2026 · Aligned BB 9005, BB 9310 · Sep 15, 2026 

Purpose and alignment 

Purpose of this handbook 
This Governance Handbook is a practical guide for the Board of Education and the Superintendent. It gathers 
the protocols, norms, and commitments the governance team has adopted so that new trustees can learn them 
quickly, returning trustees can refer to them easily, and the public can see how the Board does its work. 

The Board of Education 
A five-member Board of Education governs the district. Trustees are elected at-large and may serve up to two 
consecutive four-year terms. Two Student Board Members serve in an advisory role (see §09). 

Member Role Term 

Josh Mahoney President Aug 2024 – Dec 2026 

Dayna Inkeles Vice President Dec 2024 – Dec 2028 

Becky Hopwood Trustee Dec 2022 – Dec 2026 

Melissa Boyd, Esq. Trustee (appointed) Sept 2025 – Dec 2026 

Vacant Trustee — 

Dr. Sara Stone, Ed.D. Superintendent / Secretary to the 
Board 

Appointed December 2024 

MacKenzie Shepherd Student Board Member 2024 – 2027 

Charlie Bollin-Small Student Board Member 2026 – 2027 

 

Julie Sen, Senior Executive Assistant to the Superintendent & Governance, supports the Board's work — 
agendas, minutes, records, onboarding and offboarding — and is the first point of contact for trustee logistics. 

Alignment with Board Bylaws and the legal framework 
•​ The handbook aligns with the Board's adopted Bylaws and California law, including the Brown Act and 

relevant sections of the Education and Government Codes. 

•​ Where this document conflicts with a bylaw or legal provision, the bylaw and applicable law govern. 

•​ The Board reviews the handbook annually at the Board retreat, alongside the Board Bylaws, to keep it 
aligned with district priorities, ethical standards, and best governance practice. 

Keeping this handbook current 
This handbook is a living document tied to the Board Policy Manual. Each chapter carries a stamp naming the 
bylaws and policies it draws on and the date it was last checked against them. 
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1.​ When the Board adopts or revises a bylaw or policy, the Board Policy Committee identifies the affected 
chapters within 30 days. 

2.​ Affected chapters are revised, the stamp is updated, and an Updated mark stays on the chapter until the 
next annual review. 

3.​ Every change is logged in the Revision History with the policy that prompted it. 

4.​ The full handbook is reviewed and re-adopted at the annual Board retreat; the marks are then cleared and 
the adoption date on the cover advances. 

Governance alignment statement 
•​ The Board and the Superintendent commit to aligning key decisions, discussions, and monitoring with the 

Emerging Strategic Plan and LCAP. 

•​ Annual SMART goals (Specific, Measurable, Attainable, Relevant, Time-bound) and measurable outcomes 
guide progress; the Board receives quarterly progress updates to drive continuous improvement across the 
district. 

•​ All Board activity — electronic communication, informal meetings, and agenda preparation included — 
complies with the Brown Act. 

•​ Trustees do not deliberate collectively outside agendized open sessions, including by email, social media or 
serial conversations. 

Related: BB 9005 · Governance Standards  ·  BB 9310 · Board Policies  ·  Brown Act · Gov. Code §54950 et seq. 

↑ BACK TO CONTENTS 
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02 · Governance Foundations 

Aligned BB 9000 · Aug 14, 2025 

Vision, mission, values and norms 
These commitments are read aloud and displayed on the agenda or screen at the start of each regular meeting. 
Delivery may rotate among the Board President, Trustees, Superintendent, Student Board Members, or 
designated student and community representatives — a practice that affirms the Board's values and keeps them 
publicly accessible. 

Vision Updated 2025 
Each and every student is empowered to realize their fullest potential — ready to lead, contribute, and thrive in 
an ever-changing world — through the support of a diverse, engaged, and committed community. 

Mission Updated 2025 
Albany Unified School District provides an excellent public education that empowers every student to achieve 
their fullest potential. We honor the unique ways students learn and are committed to creating inclusive, 
supportive, and collaborative learning environments. By valuing individual strengths, celebrating differences, 
and fostering critical thinking, we ensure that every student is prepared to contribute to a just and joyful world 
and thrive as a productive member of society. 

Core values and beliefs Updated 2025 
1.​ We believe in equity and excellence. Every student deserves access to high-quality, rigorous, and inclusive 

learning experiences that honor their potential and ensure they are prepared to thrive. 

2.​ We believe in student-centered learning. Students flourish when they experience agency, belonging, and 
wellness in safe, supportive environments designed to meet their individual needs. 

3.​ We believe in collaborative leadership. Shared leadership and transparent, accountable systems are 
crucial for building trust, driving improvement, and fostering a culture of learning. 

4.​ We believe in honoring individual strengths. Each student brings unique gifts, identities, and ways of 
learning. Recognizing and valuing these differences is foundational to meaningful education. 

5.​ We believe in the power of community partnership. When educators, students, families, and community 
partners work together, we create schools where everyone belongs, and every student is empowered to 
lead, contribute, and thrive. 

Board norms 
1.​ Focus on what is best for students; ensure a respectful environment. 

2.​ Value diverse perspectives; act with dignity and professionalism. 

3.​ Maintain the distinction between Board and staff roles. 

4.​ Commit to continuous learning and professional development. 
The full Code of Conduct and ethical standards are in §07 Governance Norms & Standards. 

Related: Mission & Vision ↗ 
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↑ BACK TO CONTENTS 
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03 · Strategic Direction 

Updated Sep 2026 · Aligned BB 9000, BP 0200 · Sep 15, 2026 

Goals, priorities and actions 

District strategic goals and commitments 
[Figure: Rooted in Community, Rising in Possibility — the three AUSD goals — see PDF or web version] 

Rooted in community, rising in possibility. Together, we build a stronger Albany Unified — where every student 
belongs, learns and thrives. 

The district's work is guided by the Emerging Strategic Plan and the Local Control and Accountability Plan 
(LCAP). Together, the 2026–27 goals focus on rigor, belonging, and improved systems so that every student 
achieves. 

1.​ Accelerate learning for every student — equitable, inclusive, rigorous instruction. Every student has 
access to high-quality teaching, meaningful learning, and the support they need to succeed. 

2.​ Cultivate belonging and well-being — whole child development & belonging. Students thrive when they feel 
safe, supported, and have a true sense of belonging. 

3.​ Build trust through strong systems and meaningful partnerships — collaborative systems for continuous 
improvement. We work together with families, staff, and students to build trust, transparency, and a 
stronger Albany Unified. 

One Albany Unified · One Community · One Future. The Board monitors progress toward these goals through 
Vital Signs data, LCAP outcomes and agreed success indicators. 

Setting district goals 
1.​ Annually review and adopt goals aligned with the Emerging Strategic Plan and LCAP. 

2.​ Identify Board-specific and Superintendent-specific actions. 

3.​ Report progress quarterly using Vital Signs data and LCAP outcomes. 

Board goals 
1.​ Advance academic success and student well-being in alignment with the Emerging Strategic Plan and 

LCAP. 

2.​ Strengthen Board governance, transparency and communication. 

3.​ Foster safe, inclusive and respectful learning and working environments. 

4.​ Support effective district leadership through clear evaluation and accountability. 

5.​ Promote continuous Board learning, reflection and improvement. 

Board priorities 
1.​ Monitor district progress using Vital Signs data, LCAP outcomes and success indicators. 

2.​ Maintain respectful, efficient and student-centered Board meetings. 

3.​ Ensure equitable and timely response to public concerns and complaints. 
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4.​ Uphold clear roles, responsibilities and ethical standards for all Board members. 

Board actions 
1.​ Annually review and adopt district goals aligned to the Emerging Strategic Plan and LCAP; review Board 

and Superintendent roles. 

2.​ Conduct the Superintendent evaluation tied to district goals and SMART indicators. 

3.​ Maintain proactive, coordinated communication with the Superintendent. 

4.​ Use the Consent Calendar effectively; advance agenda questions to staff. 

5.​ Conduct the annual Board self-evaluation and Governance Handbook review at the Board retreat. 

6.​ Provide onboarding, mentoring and ethics training for new Board members. 

7.​ Follow protocols for adding agenda items and managing public disruptions. 
Related: LCAP ↗  ·  California School Dashboard ↗ 

↑ BACK TO CONTENTS 
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04 · Protocols & Operating Procedures 

Updated Sep 2026 · Aligned BB 9322, BB 9323 · Sep 15, 2026 

Meeting protocols 
Ordered as a meeting unfolds: preparing the agenda, running the meeting, hearing the public, and handling disruption. 

Where to find meeting information 
The Board ordinarily holds regular meetings on Tuesday evenings at Albany City Hall, 1000 San Pablo Avenue, 
with remote access via Zoom; some meetings rotate to school sites. Closed session convenes at the end of 
each open-session meeting. The adopted meeting calendar lists the dates for the year; agendas, meeting 
materials, minutes and instructions for public comment are posted on the Board's meeting portal before each 
meeting. The public comment procedure itself is set by Board Bylaw 9323 and printed on every agenda; this 
handbook does not restate it. 

Agenda setting 
1.​ The Agenda Committee — Board President, Superintendent and one additional Trustee on rotation — 

develops each agenda with input from the full Board. 

2.​ Trustees submit requests for agenda items to the Committee, which evaluates them for alignment with 
district goals and available time and places them consistent with Board bylaws. 

3.​ The Committee communicates scheduling decisions and alternatives to the requesting party. 

Consent Calendar 
1.​ Keep items routine and non-controversial. 

2.​ Submit questions in advance; pull items only when critical. 

3.​ First-time or unique contracts above $15,000 go to action items unless they serve plans in the LCAP. 

Meeting leadership 
1.​ Regular meetings are limited to three hours. Open session may be extended once by an additional 60 

minutes by motion and vote; no further extension is allowed unless specifically requested. 

2.​ Each agenda item follows one sequence: presentation → questions from the Board → public comment → 
motion → discussion of the motion → vote. Motions and votes are stated clearly for the public record. 

3.​ The Board President summarizes any direction given to the Superintendent before moving on. 

Board conduct at meetings 
•​ Attend all meetings. If unable to attend, notify the Superintendent and Board President at least 24 hours in 

advance when possible. 

•​ Trustees model respectful discourse, focus on district-wide impact and refrain from personalizing debate. 

•​ Questions for staff are routed through the Superintendent rather than asked of staff directly. 
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•​ Trustees and the Superintendent present a united front by supporting the governance team's collective 
decisions, regardless of individual votes. 

Public comment, concerns and complaints 
1.​ Listen respectfully and clarify details. 

2.​ Refer the matter to the Superintendent where appropriate; do not promise quick solutions — explain the 
process and next steps. 

3.​ Maintain confidentiality and Board neutrality. 

4.​ Under the Brown Act, trustees do not respond to public comment on items not on the agenda and avoid 
debate with community members during meetings. 

Meeting disruptions 
1.​ The President may call a break, table items or adjourn the meeting. 

2.​ The President may remove an individual who disrupts the meeting after a warning, as provided in 
Government Code §54957.95, or clear the room under §54957.9. 

3.​ The Board maintains a safe, productive and respectful meeting environment. 
Related: BB 9322 · Agenda / Meeting Materials  ·  BB 9323 · Meeting Conduct  ·  Gov. Code §54957.9  ·  Gov. Code §54957.95  ·  
Concerns & Complaints ↗ 

↑ BACK TO CONTENTS 
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05 · Roles & Responsibilities 

Aligned BB 9200, BP 2120 · Aug 14, 2025 

The Board–Superintendent governance team 

Decision-making: the Board as a collective body 
•​ The Board exercises authority only when acting as a whole in duly called meetings; individual trustees have 

no authority outside the collective Board. 

•​ The Board governs by adopting policy and setting direction. The Superintendent manages by implementing 
Board policy, overseeing operations and supervising staff. 

Working relationship 

Superintendent as primary contact 

•​ All requests for information from staff are directed through the Superintendent. 

•​ Individual Board members do not give directives to staff. 

Information sharing 

•​ The Superintendent provides all Board members the same information at the same time. 

•​ Board members read materials in advance of meetings. 

Responsiveness 

•​ The Superintendent responds to Board inquiries in a timely manner. 

•​ Board members respect the Superintendent's workload by using established channels. 

Superintendent evaluation and goal setting 
1.​ The Board evaluates the Superintendent annually against SMART goals tied to the Emerging Strategic Plan, 

the LCAP and the CPSEL standards. 

2.​ The Superintendent submits a self-evaluation in advance. 

3.​ Trustees provide individual evaluations; the Board President or Vice President compiles a draft. 

4.​ Evaluation discussions take place in closed session. The final evaluation is approved by majority vote, the 
Superintendent may provide a written response, and results are communicated in a public summary 
statement. 

Board members at school sites 
1.​ Serve as school liaisons; attend PTA and site council meetings. 

2.​ Clarify when speaking as an individual versus as a Board member. 

3.​ Provide accurate Board information; avoid making site-level decisions. 
Related: BB 9200 · Limits of Board Member Authority  ·  BP 2120 · Superintendent Evaluation  ·  Superintendent's Office ↗ 
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↑ BACK TO CONTENTS 
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06 · Communication 

Aligned BB 9010, BB 9012 · Aug 14, 2025 

Communication protocols 

Email, media and public records 
1.​ Use district email for all Board communications; it is subject to the Public Records Act. 

2.​ Avoid Brown Act violations — no reply-all or quorum email chains. 

3.​ Emails to boardofed@ausdk12.org are referred to the Board President or Superintendent to respond. 

4.​ Share advance questions on agenda items with the Superintendent and Board President. 

5.​ Refer media inquiries to the Superintendent, the district's chief spokesperson. Trustees may speak as 
individuals with a clear disclaimer that they are not representing the official position of the Board. 

Electronic communications and social media 
•​ Clearly distinguish factual information, personal views and Board positions. 

•​ Forward relevant messages to the President and Superintendent when appropriate. 

•​ Maintain public-records integrity. 

Emergency communication 
1.​ The Superintendent informs the Board President as soon as possible. 

2.​ The President or Superintendent relays updates to the other Board members. 

3.​ The Board supports the Superintendent's emergency response actions. 
Related: BB 9010 · Public Statements  ·  BB 9012 · Board Member Electronic Communications  ·  Public Records Act Requests ↗ 
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07 · Governance Norms & Standards 

Aligned BB 9270, BB 9011 · Aug 14, 2025 

Norms and ethical standards 
The Board of Education commits to upholding the highest standards of governance in service to students, 
families and the community. These norms guide the Board's work and reinforce trust in the 
Board–Superintendent governance team. 

Knowledge of policies and the legal framework 
•​ Trustees understand and uphold the federal, state and local laws that govern public education in California 

— including the Education Code, the Brown Act and relevant case law. 

•​ Trustees are familiar with Board policies, bylaws and administrative regulations and use them to inform 
decisions. 

•​ The Board ensures its actions, deliberations and votes align with legal requirements and established policy. 

Code of conduct 
•​ Trustees model civility, respect and integrity in all interactions and keep student success and equity at the 

center of decisions. 

•​ Trustees act in the best interest of the entire district, not as advocates for individual groups or personal 
agendas. 

•​ Trustees complete required training in ethics (AB 1234), harassment prevention (AB 1661) and governance. 

•​ Trustees commit to CSBA's Professional Governance Standards and the district's mission, vision and core 
values. 

Confidentiality 
•​ Trustees protect the confidentiality of closed-session discussions as required by law. 

•​ Trustees do not share privileged or sensitive information — personnel matters, litigation, negotiations, 
student information — outside the boardroom. 

•​ Breaches of confidentiality undermine trust and are violations of governance norms. 

Conflict of interest and recusal 
•​ Trustees avoid conflicts of interest in accordance with the Political Reform Act, FPPC regulations and the 

district's conflict-of-interest code. 

•​ Trustees disclose financial interests as required by state law (Form 700). 

•​ Trustees recuse themselves from deliberation and votes when a conflict exists or may reasonably appear to 
exist, notifying the Board President and Superintendent in advance. 

Related: BB 9270 · Conflict of Interest  ·  BB 9011 · Disclosure of Confidential Information  ·  E 9321-E(2) · Disclosure of Closed 
Session Actions  ·  NSBA Code of Ethics ↗ 
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08 · Board Development & Transitions 

Updated Sep 2026 · Aligned BB 9100, BB 9223, BB 9240 · Sep 15, 2026 

Development and transitions 

Onboarding 
1.​ New members receive the Governance Handbook, CSBA resources and a Board mentor, and meet with Julie 

Sen, Senior Executive Assistant to the Superintendent & Governance, for district accounts, devices, Form 
700 filing and required-training enrollment. 

2.​ One-on-one meetings are scheduled with the Superintendent and other Trustees. 

3.​ Early ethics training and review of the NSBA Code of Ethics are encouraged. 

Offboarding and vacancies 
•​ A departing trustee meets with Julie Sen, Senior Executive Assistant to the Superintendent & Governance, 

to return district property and devices, close district accounts, and transfer records subject to the Public 
Records Act. 

•​ Vacancies are declared and filled — by provisional appointment or special election — as provided in Board 
Bylaw 9223 and Education Code §5091. 

Ongoing professional development 
•​ Trustees and the Superintendent commit to regular governance training, including CSBA workshops and an 

annual retreat. 

•​ The governance team engages in ongoing learning to strengthen governance practice, equity-focused 
leadership and community engagement. 

Self-monitoring and annual governance review 
1.​ Conduct the annual Board self-evaluation using governance standards and agreed norms. 

2.​ Review and update the Governance Handbook at the annual Board retreat. 

3.​ Seek management feedback on Board effectiveness and norms. 

Annual Board reorganization 
1.​ Elect the President and Vice President at the December organizational meeting. 

2.​ Confirm nominees' willingness in advance; conduct an open vote. 

3.​ There is no automatic rotation; selection is based on readiness and capacity. 
Related: BB 9100 · Organization  ·  BB 9223 · Filling Vacancies  ·  BB 9240 · Board Training 
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09 · Student Board Member Protocols 

Aligned BB 9150 · Aug 14, 2025 

Student Board Members 
The Board values student participation in district governance as a way to strengthen communication with the 
student body and teach civic involvement. Two Student Board Members serve on the Board each year. 

Eligibility and appointment 
•​ Must be enrolled in a district high school. 

•​ Selected through a panel process designed to ensure diversity, capability and willingness to serve. 

•​ Terms are normally two years; a member selected as a senior serves one year (see Board Bylaws). If both 
current members are seniors, selection begins in February to allow a shadowing period. 

•​ Vacancies are filled using the same process. 

Roles and responsibilities 
•​ Attend all Board meetings except closed sessions and special meetings (unless requested). 

•​ Sit with the other Board members and participate actively in discussion. 

•​ Reach out to peers, gather input and prepare a Student Board Member Report for each meeting. 

•​ Review agenda materials in advance and share questions with the Superintendent and Board President 
when possible. 

•​ Clarify when speaking personally versus representing student perspectives. 

•​ May request agenda items and serve on subcommittees if assigned. 

•​ Maintain confidentiality of discussions and sensitive district information. 

Voting rights 
•​ May cast a preferential vote on all open-session items; these votes are recorded in the minutes but do not 

affect the outcome. 

•​ May make and second motions, except on matters related to employer–employee relations. 

•​ Not counted toward quorum under the Brown Act. 

Credit, compensation and liability 
•​ May earn elective course credit or receive $240 monthly compensation. Compensation continues during 

absences due to illness, jury duty, school service or other Board-accepted hardship. 

•​ Not liable for any acts of the Board. 

Training and support 
•​ Receive orientation and ongoing guidance from the Superintendent or designee. 

•​ May attend workshops or conferences (e.g. CSBA) at district expense. 
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•​ Expected to model respectful, ethical leadership. 

Vacancy or removal 
•​ If a Student Board Member cannot fulfill their duties, the Board may appoint an alternate to complete the 

term. 

•​ The position remains unless eliminated by majority Board vote in public session. 
Related: BB 9150 · Student Board Members  ·  Ed. Code §35012 
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10 · Appendices & References 

Updated Sep 2026 · Reference chapter · Sep 15, 2026 

References 
Board Policy Manual — Board Bylaws (BB 9005, BB 9121 and the 9000 series), policies and regulations 

Emerging Strategic Plan and 2026–27 goals 

Annual Vital Signs reports and California School Dashboard data 

LCAP goals and metrics 

NSBA Code of Ethics 

CSBA Professional Governance Standards 

Government Code §54957.9 and §54957.95 — disruption of meetings 

Board Meeting Portal — calendar, agendas, materials, etc. 

Board members and contacts 

Revision history 

Date Chapters Change Prompted by 

Sep 15, 2026 01, 03, 04, 08, 10 Consolidated working 
draft; added Board 
roster, district goals, 
meeting information, 
offboarding and vacancy 
procedure, glossary and 
this log. Set quarterly 
progress reporting and 
the meeting-extension 
rule. 

Annual review 

Aug 14, 2025 All Initial working draft. — 

 

Glossary 
Brown Act — California's open-meeting law for local agencies (Gov. Code §54950 et seq.). 

Consent Calendar — Routine, non-controversial items approved in one vote unless a trustee pulls one for 
discussion. 

CPSEL — California Professional Standards for Education Leaders — the framework used in the Superintendent 
evaluation. 

CSBA — California School Boards Association. 
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FPPC / Form 700 — Fair Political Practices Commission; Form 700 is the annual Statement of Economic 
Interests. 

LCAP — Local Control and Accountability Plan — the district's three-year state-required plan tying goals to 
funding. 

SMART goals — Specific, Measurable, Attainable, Relevant, Time-bound. 

Vital Signs — AUSD's annual report of district indicators used to monitor progress. 
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11 · Annual Governance Agreement 

Aligned BB 9005 · Aug 14, 2025 

Agreement and signature page 
By signing below, each Board Member affirms their commitment to uphold the principles, protocols and 
governance norms in this handbook. This agreement reflects a shared responsibility to work collaboratively, act 
in the best interest of students, and carry out the duties of the Albany Unified School District Board of 
Education with integrity, transparency and accountability. 

•​ I have read and understand the contents of this Governance Handbook. 

•​ I commit to following the governance protocols and norms outlined herein. 

•​ I will model respectful, ethical and collaborative leadership in service to the students and community of 
Albany Unified School District. 

Board member Position Signature Date 

 President   

 Vice President   

 Trustee   

 Trustee   

 Trustee   

Dr. Sara Stone, Ed.D. Superintendent / 
Secretary 
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Mission 

We partner with our San Juan Unified community in setting high expectations for academic achievement rooted 
in equity and unity to create supportive learning experiences in which all students, families and staff can excel 
and thrive. 

Vision 

We will inspire each student to make a positive impact in their world by honoring the unique identity of each 
person and upholding inclusive and equitable practices that lead to individual and collective growth, 
achievement and educational justice. 

 
Core Values 

We value: 
 

● Belonging 
We create a community that cultivates welcoming and inclusive environments with genuine respect for 
our diversity of cultures, identities and abilities. 

● Relevance 
We design experiences and environments where each learner can explore and apply skills and knowledge 
that align with evolving careers and workplaces. 

● Voice 
We honor and affirm all voices of our school community and encourage them to share their perspectives 
to help improve and shape what we do and how we do it. 

● Social and Emotional Intelligence 
We build a culture that teachers, models and applies social and emotional intelligence in all interactions 
with each other. 

● Resilience 
We create nurturing schools and programs that inspire each learner to continue to persevere, gain 
strength and develop the confidence to excel beyond challenges. 

● Championing 
We support and advocate for those in our San Juan Unified community who are disproportionately 
impacted or marginalized by circumstances beyond their control. 

● Innovation 
We embrace and encourage creative thinking and learning environments that transform ideas into 
actionable solutions. 

 

 
Equity Lens 

 
Through policies, practices, programs and decisions, San Juan Unified will reduce the predictability of which 
students fail by utilizing an equity lens to eliminate barriers for our specific populations. 
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Academic Focus Areas 

In addition to our continued commitment to high expectations and academic achievement for all students, the 
following focus areas, created in partnership with our students, families, staff and community will guide the work 
of the San Juan Unified School District: 

1. Advance and Support Student Success
Deliver high quality, equitable and supportive academic instruction and social-emotional learning for
every student in preparation for post-secondary education, career and life.

2. Prioritize Equitable Practices
Integrate our commitment to educational justice throughout San Juan Unified by ensuring all students,
families and staff members have fair access, opportunity and resources to learn, grow and thrive
regardless of background, identity or ability.

3. Enhance Employee Systems and Supports
Innovate and strengthen systems to prioritize employee wellness and cultivate a thriving workforce.

4. Engage Students, Families and Community as Valued Educational Partners
Expand meaningful engagement opportunities with students, families and community members to
amplify all voices, provide equitable access, and create safe and welcoming environments throughout
the district.
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District Overview 
 

Created in 1960 with the merger of six school districts, San Juan Unified School District has a rich tradition in 
providing all students with the opportunity for academic success and achievement. 

 
The district serves a 75-square-mile area covering the communities of Arden-Arcade, Carmichael, Citrus Heights, 
Fair Oaks, Gold River and Orangevale. 

 
Today, San Juan Unified is the 8th largest school district in California with an expenditure budget of more than 
$500 million used to employ more than 5,000 individuals and to educate more than 40,000 students in our early 
learning, TK-12 and adult programs. More than 10,000 additional K-12 students are served in independent 
charter schools within the district. 

 
The district consists of 33 elementary schools, eight K-8 schools, nine middle schools, nine comprehensive high 
schools, three special-education centers, three alternative schools, one adult-education center, two Early 
Childhood Education centers and one dependent charter. 

 
The student population is diverse. During the 2023-2024 school year, the district’s ethnic/racial makeup was: 
0.5 percent American Indian or Alaskan Native, 25.7 percent Hispanic/Latino, 6.3 percent African American, 46.7 
percent White, 11.2 percent Asian/Asian American, 0.7 percent Pacific Islander, .8 percent Filipino and 8 percent 
identify as two or more races. 
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Roles and Responsibilities of Board Members and the Superintendent 
 

Board Roles 
 

The role of the board is to provide each student with an education of the highest possible quality 
within the limits of financial support provided by the State of California. To accomplish this, board 
members are responsible for five roles identified by the California School Boards Association (CSBA): 

 
● Setting the direction for the district by involving parents/guardians, community, students and staff, while 

focusing on student learning and achievement. 
 

● Establishing an effective and efficient structure by employing the superintendent, developing and 
adopting policies, establishing academic expectations and adopting curriculum and instructional materials, 
establishing budget priorities and adopting the budget, providing safe and adequate facilities to support 
student learning, and setting parameters for negotiations with employee organizations and ratifying 
collective bargaining agreements. 

 
● Providing support to the superintendent and staff by following standards of responsible governance, 

making decisions and providing resources that support district priorities and goals, upholding board policies 
and being effective spokespersons by being knowledgeable about district programs and goals. 

 
● Ensuring accountability through evaluation of the superintendent; monitoring and evaluating policies; 

serving as a judicial and appeals body; monitoring student achievement and program effectiveness; 
approving, monitoring and adjusting district budgets; and monitoring the collective bargaining process. 

 
● Providing community leadership and advocacy on behalf of students, the district’s educational 

program, and public education in order to build support within the local school community and at the state 
and national levels. 

 
Superintendent Roles 

CSBA identifies the following standards and roles for superintendents working with the Board of Education: 
 

● Promotes the success of all students and supports the efforts of the board to focus on student learning and 
achievement. 

● Values, advocates and supports public education and all stakeholders. 
● Recognizes and respects the different perspectives and styles of board members, staff, students, parents 

and community, ensuring the diverse range of views inform board decisions. 
● Acts with dignity, treats everyone with civility and respect, and understands the implications of demeanor 

and behavior. 
● Serves as a model for the value of lifelong learning and supports the board’s continuous professional 

development. 
● Works with the board as a “governance team” and assures collective responsibility for building a unity of 

purpose, common vision and positive organizational culture. 
● Recognizes that the board/superintendent governance relationship is supported by the district’s 

management team. 
● Understands the distinctions between board and staff roles and respects the roles of the board as the 

representative of the community. 
● Understands that the authority rests with the board as a whole, provides guidance to the board to assist in 

decision making, and provides leadership based on the direction of the board as a whole. 
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● Communicates openly with trust and integrity, including providing all board members with equal access to 
information, and recognizes the importance of both responsive and anticipatory communications. 

● Accepts leadership responsibility and accountability for implementing the vision, goals and policies of the 
district. 

Board Norms 

The governance team commits to accomplishing these standards and roles through: 
 

● Focusing on all students 
● Demonstrating respect 
● Creating transparency 
● Communicating openly 
● Listening actively 
● Keeping commitments 
● Being collaborative 
● Taking the time needed to govern effectively 
● Encouraging everyone’s ideas and points of view 
● Balancing trustee area representation vs. districtwide responsibility 
● Adherence to the Brown Act 
● Engaging in professional learning as a board member 

 
Trustee Areas and Representation 

Board members are elected by the voters within their trustee area but serve the students, families and residents 
throughout the district’s 75 square mile area. As such, board members should consider the impacts of decisions 
on all constituents when deliberating and take action in the best interest of the district as a whole rather than 
their specific trustee area. Unless specific to the election or trustee boundary designation processes, information 
prepared by staff will not delineate data specifically by trustee areas. 

 
To facilitate strong community connections, board members are encouraged to build relationships with the 
organizations and residents within their trustee area in the manner they deem most appropriate and effective. 
As a courtesy, board members engaged in district business with organizations in another trustee area are 
encouraged to inform the board secretary and the board member representing the area. 

 
Welcoming New Members 

The board president meets with each newly elected member individually to provide a copy of the Governance 
Handbook, the schedule of meetings, the format for meetings and governance team operations. 

 
The superintendent meets with each newly elected member to provide an overview of the district and to 
introduce cabinet members and other staff who will be communicating with the board. 

 
District legal counsel will give newly elected members a copy of the Brown Act and inform them they must 
conform to its requirements immediately upon assuming office and/or at any time when the newly elected is 
acting on behalf of the district. 

 
The governance team attends the swearing-in ceremony and reception for the newly elected members. 
Members are afforded the opportunity to engage in professional learning including but not limited to CSBA 
offerings. Prior to serving in an officer role, a member is expected to be enrolled in, and actively working to 
complete, CSBA’s Master's in Governance program. 
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Annual Organizational Meeting 

The annual organizational meeting will be held within the required 15-day period commencing on the second 
Friday in December. 

 
At this meeting, the board shall 

● Elect a clerk, vice president and president from its members. 
● Establish the regular school board meeting dates and starting/ending times for the year. 
● Appoint representatives to specific organizations and committees and 
● Determine locations of board meetings (Board Bylaws 9320, 9140). 

Speaking with a Common Voice 

All public statements in the name of the board are made by the board president or, if appropriate, by the 
superintendent or superintendent’s designee. 

 
When speaking to community groups, the media or to the public, individual board members have a responsibility 
to identify personal viewpoints as such and not as the viewpoint of the board. 

 
When a board decision is reached, all board members shall support that decision until it is amended or rescinded 
by board action. Any board member who may wish to criticize or oppose any specific board action should do so 
in an open board meeting. 

Assigning Work to Staff 

No individual member of the board, by virtue of holding office, shall exercise any administrative responsibility 
with respect to the schools; nor as an individual, command the services of any employee. Board members are 
to channel their requests and/or concerns directly to the superintendent. 

 
Addressing Conflict Among Board Members 
The governance team norms are designed to create an open, respectful, collaborative culture. Members will 
engage in dialogue while welcoming an open discussion with different points of view. Members will demonstrate 
an ability to disagree on issues without taking the disagreements personally, nor using social media or public 
platforms to showcase disagreements. Members will endeavor to maintain neutral body language and tone 
during deliberations. 

School Visitations/Extracurricular Events 

School visitations are encouraged to build understanding of the district’s instructional programs, curriculum and 
communities. Board members should make appointments with the school principal prior to visiting a campus. 
The board member should also email the board administrative assistant, so the visit can be placed on the board 
calendar alerting other members to the visit as well as the superintendent. This may prevent one school from 
having numerous visits from different board members during a short period of time. During visits, members 
should be cautious of interrupting the learning environment. 

 
Graduations 

Graduation ceremonies honor the accomplishments of students and the contributions of their families, teachers 
and staff and other supporters. Each board member participates in the ceremony of the comprehensive high 
school(s) within their trustee area by certifying the class. Board members participate in the ceremonies of non-
comprehensive high schools on a rotating basis. 
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Board Meetings 

Board meeting materials 

Board members will be provided with agendas and copies of all related backup materials for regular meetings 
at least 72 hours in advance and for special meetings at least 24 hours in advance. Members are responsible for 
reviewing all materials prior to the meeting to assist with an efficient and effective deliberative process. 

To provide greater access and transparency to materials, the district is adopting a digital materials management 
platform. Upon request to the board assistant, members will be provided with devices, training, and/or assistance 
to access materials. 

Placing Items on Board Agendas 

Board members may request that matters be added to meeting agendas during the future agenda discussion, 
occurring during each regularly scheduled meeting. If majority of board members share an interest in the matter, 
the board president and superintendent shall determine if the topic is within jurisdiction of the board and 
schedule the item. Items that are not within the jurisdiction of the board cannot be agendized. The board 
president and superintendent may determine if a request is primarily for informational purposes and may fulfill 
such a request by providing the desired information as appropriate. 

The Role of Board Members During Board Meetings 

The authority to direct action rests solely with the full board during public board meetings. A majority vote 
provides direction to the superintendent. By carefully reviewing the board packet prior to the board meeting, 
board members can contact the superintendent for questions about an item. All members share a common 
responsibility to ensure the Brown Act is followed. 

Individual Board Member’s Request for Information, Materials or Action 

It is important for trustees to be well informed, as oversight of the district is one of the main functions of the 
board. Trustees recognize that they have no power as individuals to direct staff actions, and that compiling 
information in response to trustee requests can take staff away from their day-to-day operations of schools and 
the district. An individual board member will – insofar as possible – let the superintendent and staff know ahead 
of time when a request for information will be made in a public meeting, so the staff can be prepared to provide 
a thorough response. Staff will make every effort to ensure that board agenda items include thorough 
background and information. Requests for information not on the board agenda should be made to the 
superintendent who will ensure the appropriate staff person responds. All information provided by the 
administration in response to a request by a trustee shall be provided to all other trustees at the same time. 
Trustees should self-regulate the number of requests for information regarding issues not on the board agenda. 

Board Meeting Guidelines 

It is important to recognize that a board meeting is the time for the board to do their work in public view. We 
agree to keep our focus on the best interest of our students at all times. After staff input and public comment, 
board members are encouraged to ask questions and explain their thinking related to the topic at hand. The 
board president recognizes members who desire to speak, alternating, so that all members have the opportunity 
to speak. There is not a time limit or limit to the number of questions or comments that a board member may 
make, but each board member should be respectful of giving other members the opportunity to speak. Nothing 
in this section will preclude members from speaking multiple times until all discussion is concluded. 
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Unless a point is important to further understanding of the immediate discussion, the board president will allow 
all other members to speak first and then add their comments or questions. 

 
The rules contained in Appendix A, “San Juan Unified Rules of Order,” shall govern operations of board meetings 
unless they are in conflict with this handbook, board bylaws, state or federal law. Where there is a conflict of 
the same, state then federal law supersedes existing regulations and policies. 

 
Board meetings are dedicated to allow the board to conduct its business. Should a disruption to a board meeting 
occur, the protocols outlined in Appendix C, “Board Meeting Disruptions” will be utilized. 

 
Public Comments 

Members of the public shall have an opportunity to address the board on any item of interest that is within the 
subject matter jurisdiction of the board (Education Code section 35145.4, Government Code section 54954.3). 
If the public comments on items not appearing on the posted board agenda, the board cannot take action or 
discuss the comments (Government Code section 54954.2), other than to briefly acknowledge the comments 
and, if desired, to ask staff for follow-up information. 

 
Voting 

A majority vote of all members of the board is necessary for the election of officers or for any other action by 
the board unless otherwise specified by law. Voting shall be by voice and the board administrative assistant 
records the votes by member, which is placed into the minutes of the meeting. Where a board member cannot 
participate audibly in the vote, they may submit their vote in writing during the public meeting. 

Unless otherwise provided by law, affirmative votes by a majority of the board’s membership are required to 
approve any action under consideration as allowable by quorum. 

 
The board shall take no action outside of a public meeting except on those matters and under those conditions 
authorized for closed sessions (Government Code sections 54957, 54957.7; Board Bylaw 9323.2). 

Voting No or Abstaining 

Each trustee respects the right of other trustees to vote “no” on an issue. Everyone agrees it is a courtesy to 
the governance team to explain the reasons for the “no” vote, either during deliberation or before casting the 
vote. 

 
 

A member may only abstain for these reasons: A member must recuse themselves from a vote if any one of the 
following is true: 1) the matter directly involves a close relative of the board member (Education Code section 
35707); 2) the vote is to replace the board member’s position on the board (Education Code section 35178); or 
3) the matter involves a “remote interest(s)” as listed in Government Code section 1091. When any one of these 
conditions is met, a board member must recuse themselves by announcing their recusal when the topic is first 
announced for discussion and leaving the dais during the duration of discussion or action on that item. If a 
member was absent at a previous meeting, it is customary to abstain from voting on the approval of that 
meeting’s minutes. 
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Quorum 

A quorum is the minimum number of voting members who must be present at a properly called board meeting 
in order to conduct business in the name of the board and is established when a majority of the board members 
(at least four of the filled positions) are in attendance (Education Code section 35164, Board Bylaw 9323). 
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Additional Board Information 

Board-appointed/Board-approved Committees 

Board members appoint community members to committees as determined in committee bylaws. Newly elected 
board members will be given the option to appoint their own committee members or continue with the current 
appointments. Board members serve as the conduit between a board-appointed/board-approved committee and 
the board as a whole. Board members are not voting members of board-appointed/board-approved committees. 

If a board member wants to attend a board-appointed/board-approved committee meeting of which they are 
not the board liaison, the board member should contact the board administrative assistant. This will eliminate 
the possibility of four or more board members being in attendance at the meeting. 

Electronic Media 

The Board of Trustees will use electronic media (e.g., email and texting) carefully to ensure that there is no 
violation of the Brown Act (Government Code sections 54950-54962). The Brown Act prohibits a majority of 
board members from exchanging information outside of a board meeting, or using a series of communications 
of any kind, directly or through intermediaries, to: 

● discuss, deliberate, or take action on an item of business within the subject matter jurisdiction of the
board,

● advance or clarify an issue,
● facilitate agreement or compromise or
● advance an ultimate resolution.

The board recognizes that by using “Reply All” in email responses, the email: 
● becomes part of the deliberative process,
● creates a public record and
● inhibits opportunity for any other four board members to have a conversation on a topic.

Board members will be aware of, and follow, district policy as it pertains to electronic communication. The district 
is subject to requests for public documents as provided by the California Public Records Act (Government Code 
section 6250 et seq.). Public documents include emails, text messages and other correspondence from, and 
between, board members as well as from, and between, employees and board members, regardless of whether 
sent or received on district provided or personal devices or accounts. 

Board members who engage constituents via social media are responsible for ensuring that opinions expressed 
are presented as their own and not those of the board and for following all applicable board policies and state 
and federal laws. 

Complaints from Community/Staff 

When an issue is brought to a board member, the board member will use active listening to hear what the 
complaint or issue is. Board members need to remain cognizant of their responsibility for judicial review, staff 
and student confidentiality and due process when talking with the complainant. 

Restate what the complainant has said to ensure that you have heard the information correctly. Ask the person 
what they would like the board member to do with the information and what the individual would like to see as 
a possible solution. Explain that you will be sharing the information with the superintendent. Redirect the 
complainant to communicate with appropriate personnel and utilize the appropriate complaint procedure. Ask 
the individual to follow up if the problem isn’t resolved. Notify the superintendent as soon as possible with details 
of the complaint. 
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In order to support a positive working relationship among the San Juan Unified School District Board of 
Education, the staff, students and the community, we have reviewed and agreed to the norms and protocols 
outlined in the 2026 Governance Handbook. We shall renew these agreements annually. 

Affirmed on this 12th day of May 2026.  

Ben Avey, Member 
San Juan Unified School District 
Board of Education 

Pam Costa, Member 
San Juan Unified School District 
Board of Education 

Tanya Kravchuk, Member 
San Juan Unified School District 
Board of Education 

Abid Stanekzai, Member 
San Juan Unified School District 
Board of Education 
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Nick Bloise, Member 
San Juan Unified School District 
Board of Education 

Zima Creason, Member 
San Juan Unified School District 
Board of Education 

Member 
ed School District 

Board of Education 

San Juan Unified School District 
Board of Education 
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APPENDIX A – RULES OF ORDER 
 

 
San Juan Unified Rules of Order 

San Juan Unified’s Board of Education and committees that operate under the Brown Act or Greene Acts 
utilize the following rules to govern operations during meetings of their bodies. District policy including 
administrative regulations and board policy as well as state and federal laws shall take precedence if in 
conflict with these rules. 

Amendments and Updates 
These rules are based on Rosenberg’s Rules of Order (as published by the League of California Cities) 
designed for municipalities and civic organizations with modifications to meet the specific needs, practices 
and interests of the district. In connection with updates to the district’s Board Governance Handbook, 
district staff shall review any updates to Rosenberg’s Rules of Order to consider for adoption. 
The Board of Education shall approve all proposed changes to these rules before they become effective. 

The Role of the Chair 
It is the responsibility of all members to understand the rules of parliamentary procedure, but it is the role 
of the chair to apply the rules to the operations of the meeting. The chair is supported in this function by 
staff as appropriate for the meeting body. 
As the chair has a larger role in the operation of the meeting, it is a courtesy that they offer comment on 
a matter before the body after other members and should refrain from making or seconding a motion 
unless convinced other members will not do so at that point in time. 

The Basic Format for an Agenda Item Discussion 
A meeting is governed by the agenda and the agenda constitutes the body’s agreed-upon roadmap for 
the meeting. Each agenda item can be handled by the chair in the following basic format: 
1) The chair should announce the agenda item number and subject and then invite the appropriate 

person(s) to report on the item, including any recommendations they may have. 
2) Following the presentation, the chair should open public comment following the body’s public 

comment procedure. Speaking times for public comment are limited to 2 minutes per speaker. 
Total time for public speaking on a public item is determined by each body’s bylaws. If the item is 
a public hearing, the chair must open the public hearing before beginning public comment and 
close the public hearing upon conclusion of speakers. 

3) The chair should ask members of the body if they have questions or comments regarding the item. 
Members may ask questions of the presenters and other members or offer comments for 
consideration. The chair should offer questions or comments after other members have had an 
opportunity. At the discretion of the chair, members may have additional opportunities to offer 
questions or comments. 

4) Upon conclusion of discussion and questions by members, or as appropriate, the chair should 
invite a motion. The chair should announce the name of the member who makes the motion. 

5) The chair should ask for a second to the motion. The chair should announce the name of the 
member who seconds a motion. All motions require a second. 

6) The chair should check to make sure everyone understands the motion. This can be done by: 
a. The chair asking the maker of the motion to repeat it; 
b. The chair can repeat the motion; or 
c. The chair can ask the individual taking minutes to repeat the motion. 

7) The chair should then invite discussion on the motion before the body. If no discussion is offered, 
or after discussion has ended, the chair should announce the body will vote on the motion. 

59

https://www.calcities.org/resource/rosenberg%27s-rules-of-order-simple-rules-of-parliamentary-procedure-for-the-21st-century


13  

APPENDIX A – RULES OF ORDER 
 

8) The chair takes a vote by asking for the “ayes” and then asking for the “nays.” If members have 
not yet voted, then the chair should ask for “abstentions.” 

9) The chair should announce the result of the vote and the action the body has taken. 
 
 

Motions 
Motions are the vehicles for decision-making by a body. A member makes a motion by preceding the 
member’s desired approach with the words, “I move…” The chair usually calls for a motion by inviting 
members of the body to make a motion, by suggesting a motion that another member then moves or by 
making the motion themselves. (Note: Chairs should refrain from making motions or seconding motions 
unless other members of the body do not offer.) 

Types of Motions 
Basic Motion – The basic motion is one that puts forward a decision for the body’s consideration. A 
basic motion might be: “I move that we create a five-member committee to plan our event.” A motion 
must have a second to be considered by the body. 
Motion to Amend – If a member wants to change a basic motion that is before the body, they would 
move to amend it. A motion to amend might be: “I move that we amend the motion to have a 10-
member committee.” 
Substitute Motion – If a member wants to completely do away with the basic motion that is before the 
body, and put a new motion before the body, they would move a substitute motion. A substitute motion 
might be: “I move a substitute motion that we cancel the event this year.” 
“Motions to amend” and “substitute motions” are often confused, but they are quite different, and their 
effect (if passed) is quite different. A motion to amend seeks to retain the basic motion on the floor but 
modify it in some way. A substitute motion seeks to throw out the basic motion on the floor and 
substitute a new and different motion for it. The decision as to whether a motion is really a “motion to 
amend” or a “substitute motion” is left to the chair. So if a member makes what that member calls a 
“motion to amend,” but the chair determines that it is really a “substitute motion,” then the chair’s 
designation governs. 

 
A “friendly amendment” is a practical parliamentary tool that is simple, informal, saves time and avoids 
bogging a meeting down with numerous formal motions. It works in the following way: In the discussion 
on a pending motion, it may appear that a change to the motion is desirable or may win support for the 
motion from some members. When that happens, a member who has the floor may simply say, “I want to 
suggest a friendly amendment to the motion.” The member suggests the friendly amendment, and if the 
maker and the person who seconded the motion pending on the floor accept the friendly amendment, 
that now becomes the pending motion on the floor. If either the maker or the person who seconded 
rejects the proposed friendly amendment, then the proposer can formally move to amend. 
A “motion to reconsider” is a special and unique motion. Once a vote is taken by a body it is considered 
final and can only be reopened if a motion to reconsider is made and passed. A motion to reconsider 
requires a majority vote to pass like other basic motions, but there are two special rules that apply only to 
motions to reconsider. First, a motion to reconsider must be made at the meeting where the item was 
first voted upon. (This requirement can be suspended if motioned to do so and approved by a two-thirds 
majority.) Second, the motion to reconsider may only be made by certain members of the body. 
Accordingly, a motion to reconsider may only be made by a member who voted in the majority on the 
original motion. Any member may second the motion including those who voted in the minority. If the 
motion to reconsider passes, the original matter is back before the body and the new original motion is in 
order. The matter may be discussed and debated as if it were on the floor for the first time. 
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Multiple Motions Before the Body 
There can be up to three motions on the floor at the same time. The chair can reject a fourth motion until 
the chair has dealt with the three that are on the floor and has resolved them to avoid confusion. All 
motions must have been moved and seconded to be valid for consideration by the body, this includes 
basic motions, motions to amend and substitute motions. 
When there are two or more motions on the floor (which have all been moved and seconded) the vote 
should proceed first on the last motion that is made. For example, consider that 1) a basic motion is made 
followed by 2) a motion to amend and then 3) a substitute motion. The chair would first call for discussion 
and vote on the third motion, the substitute motion. If the substitute motion is approved, it replaces the 
basic motion and renders the motion to amend invalid and voting is over. If the substitute motion fails, 
the chair would then call for discussion and vote on the motion to amend. If approved, the amended 
motion would be considered for vote. If the amendment fails the original motion is then considered. 

Debate on Motions 
Most motions are subject to discussion and debate by the body as long as members wish to discuss the 
item. Discussion remains open until such time that the chair determines it is time to move on and take 
action. There are exceptions when a motion is not debatable, and a chair must take an immediate vote if 
the motion is made and receives a second: 
Motion to Adjourn – This motion, if passed, requires the body to immediately adjourn to its next 
regularly scheduled meeting. It requires a simple majority vote. 
Motion to Recess - This motion, if passed, requires the body to immediately take a recess. Normally, 
the chair determines the length of the recess which may be a few minutes or several hours. It requires a 
simple majority vote. 
Motion to Fix the Time to Adjourn - This motion, if passed, requires the body to adjourn the meeting 
at the specific time set in the motion. It requires a simple majority vote. 
Motion to Table – This motion, if passed, requires discussion of the agenda item to be halted and the 
agenda item to be placed on “hold.” The motion can contain a specific time in which the item can come 
back to the body, or the motion can contain no specific time for the return of the item. If no specific time 
is included in the motion, those individuals responsible for setting the body’s agenda shall identify when 
the item returns for consideration by the body. Motions to table require a simple majority vote. 
Motion to Limit Debate – The most common form of this motion is to say, “I move the previous 
question” or “I move the question” or “I call the question.” As a practical matter, when a member uses 
one of these phrases, the chair can expedite matters by treating it as a request rather than as a formal 
motion. The chair can simply inquire of the body “any further discussion?” If no one wishes to have 
further discussion, the chair can go right to the pending motion that is on the floor. However, if even one 
person wishes to discuss the pending motion further, then at that point, the chair should treat the call for 
the “question” as a formal motion and proceed to it. Motions to limit debate require a two-thirds vote. 

Majority and Super Majority Votes 
All motions require at least a simple majority vote. A tie vote means the motion fails. For example, in a 
seven-member body, a vote of 4-3 passes a motion. A vote of 3-3 with one abstention means the motion 
fails. If one member is absent and the vote is 3-3 the motion still fails. 
There are exceptions when a motion requires a super majority vote: 
Motion to Limit Debate - This motion ends debate on a motion before the body and requires a two-
thirds vote to be approved. 
Motion to Close Nominations – A motion to close nominations for officers (such as the chair) 
effectively cuts off the right of the minority to nominate officers and it requires a two-thirds vote to pass. 
Motion to Object to the Consideration of a Question - Normally, such a motion is unnecessary since 
the objectionable item can be tabled or defeated straight up. However, when members of a body do not 
even want an item on the agenda to be considered, then such a motion is in order. It is not debatable, 
and it requires a two-thirds vote to pass. 
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Counting Votes 
Quorum is determined by the body’s bylaws or other governance documents. 
All motions must receive a second and an “aye” vote by a majority of the body to be adopted. 
Abstentions votes can be used to meet quorum requirements but are not calculated in determining the 
outcome of the vote. 

Courtesy and Decorum 
Debate and discussion should be focused, but free and open. In the interest of time, the chair may, 
however, limit the time allotted to speakers, including members of the body. A member cannot generally 
interrupt a speaker however there are a few exceptions: 

Privilege – A member can call for a “point of privilege.” The chair should then interrupt to ask the 
interrupter to state their point. Appropriate points of privilege relate to anything that would 
interfere with the normal comfort of the meeting. For example, the room may be too hot or too 
cold, or a blowing fan might interfere with a person’s ability to hear. 
Order – A member can call for a “point of order.” Again, the chair would ask the interrupter to 
“state your point.” Appropriate points of order relate to anything that would not be considered 
appropriate conduct of the meeting. For example, if the chair moved on to a vote on a motion that 
permits debate without allowing that discussion or debate. 
Appeal – If the chair makes a ruling that a member of the body disagrees with, the member may 
appeal the ruling of the chair. If the motion is seconded, and after debate, if it passes by a simple 
majority vote, then the ruling of the chair is deemed reversed. 
Call for Orders of the Day – This is simply another way of saying “return to the agenda.” If a 
member believes that the body has drifted from the agreed-upon agenda, such a call may be 
made. It does not require a vote, and when the chair discovers that the agenda has not been 
followed, the chair simply reminds the body to return to the agenda item properly before them. If 
the chair fails to do so, the chair’s determination may be appealed. 
Withdraw a Motion – During debate and discussion of a motion, the maker of the motion on the 
floor, at any time, may interrupt a speaker to withdraw his or her motion from the floor. The 
motion is immediately deemed withdrawn, although the chair may ask the person who seconded 
the motion if he or she wishes to make the motion and any other member may make the motion if 
properly recognized. 
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APPENDIX B– MEETING NORMS 

Meeting Norms 

● We will keep our focus on the best interest of our students.

● We will stay focused on our goals.

● We will respect differences and show respect.

● When everyone shares their opinions, we make better decisions.

● We will wait to speak until a team member has finished talking.

● We will listen actively to all ideas in order to enhance understanding.

● We will model inclusivity and be inclusive of each other.

● We will respect team meeting times: start on time, return from breaks promptly, avoid
unnecessary interruptions.

● We will respect differences, show respect and never dismiss or devalue others.

● When we have a difference of opinion, we will debate the facts of the situation and avoid addressing 
personalities. We will address process, not personalities.

● We will build upon the ideas of others and look for common ground.

● We will address all issues and concerns openly with each other without assumptions or bias.

● We will come prepared for meetings by reading all materials in advance and having pre-conversations 
with the Superintendent or possibly other staff when appropriate.
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APPENDIX C – MEETING DISRUPTIONS 

Protocols in Case of Meeting Disruption 

Protocols in Case of Meeting Disruption 
Meetings are to be conducted in an efficient and orderly manner that facilitates the work of the meeting 
body and the appropriate participation of students, staff and members of the public. These protocols are 
developed to create a shared understanding of what constitutes a disruption to a meeting and how staff 
should respond. 

What is a Disruption? 
Members of the public have a right to attend open meetings (Board of Education and board appointed 
committees) and offer comments on matters before the body. 

To be deemed a disruption, an attendee’s engaged in behavior, during a meeting, that actually disrupts, 
disturbs, impedes or renders infeasible to the orderly conduct of the meeting. This disruptive behavior 
must impede the orderly conduct of the meeting can include, but is not limited to, failing to comply with 
reasonable and lawful regulations of the legislative body as well as behavior that constitutes use of force 
or a true threat of force. 

To be deemed a true threat of force, the behavior must be such that a reasonable observer would 
perceive it to be an actual threat to use force by the person making the threat. 

Response – Removing an Individual or Group 
1) It is the role of the board president to determine if attendees are disrupting the meeting. S/he may

consult with the superintendent or legal counsel in making a determination.
a) If the disruption is NOT a true threat of force, the board president will warn the individual that

their behavior is disrupting the meeting and that their failure to cease their behavior may result in
their removal. If the individual continues to be disruptive, the board president can ask for the
individual(s) to be removed. (Gov. Code Sec. 54957.95)

b) If the disruption IS a true threat of force, the board president may immediately ask for the
individual to be removed. (Gov. Code Sec. 54957.95)

2) To remove the individual, the board president will inform them that their behavior continues to be
disruptive or constitutes a threat and instruct the individual to leave the premises. If the individual
does not leave the room, security staff will approach the individual to encourage their compliance.

Response 
If an individual or group continues to be disruptive and does not comply with the board president’s 
directive to leave the meeting, the following actions will be taken: 

1) At the discretion of the board president or upon motion and vote of approval by the board as a whole,
the meeting will be recessed due to disruption. Where there is a true threat of violence, the board
president may unilaterally call a recess without a motion to the board.

2) The board should return to the dais after the determined recess period. If the situation has calmed,
the board president will resume the meeting. If the situation continues to be disruptive to the orderly
operation of the meeting, the board president will proceed to scenarios outlined below.

Clearing the Room 
In instances when a true threat of force has been used by a participant, the meeting room may be 
cleared at the order of the board president or by a majority vote of the board. (A recess is not required to 
occur before taking this step but is recommended. Disruption to the meeting should be ongoing and 
pervasive to take this action and a true threat of force must occur.) 
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Upon an ongoing and significant disruption to the orderly operation of the meeting (i.e., a true threat of 
force), the board president may order, or any board member may motion, for the room to be cleared 
while the board recesses. 

If the true threat continues, the board president may continue without attendees physically present in the 
room. In this limited instance, the public must have the ability to participate in the meeting remotely 
and/or reschedule the meeting to be in-person when orderly conduct may take place. 

Postponing the Meeting 
Similar to clearing the room, the meeting may be adjourned until a future date if deemed necessary to 
conduct safe and orderly operations that allow for public participation. This action should also only be 
taken if significant, ongoing and pervasive disruption occurs at a meeting. 

Upon an ongoing and significant disruption to the orderly operation of the meeting, any board member 
may motion to recess the meeting until a time in the future. Upon a second of the motion and majority 
vote, the board president shall adjourn the meeting. The board president may also order adjourn at their 
discretion. 
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Quick Guide to Sample Charter School Board Norms 
July 2024 

 
As a best practice, all members of a charter school governing board should be on the same page when 
it comes to board etiquette or “board norms.”  These norms set up an expectation about meeting 
behavior and interactions between and among board members.   

Norms create known expectations for board conversations and help to facilitate constructive 
conversations and problem solving. 

Norms may also help to facilitate legal compliance, guidance, and direction for board members. 

Charter school boards may wish to use these sample “norms” as a starting point toward developing 
their own unique board culture. 

Sample Charter School Board Norms 

• One person speaks at a time and as succinctly as possible  
• Listen actively to others when they speak  
• Check-in with quieter members to ensure their voice is heard  
• Decisions and policies are guided by the mission and principles of the organization  
• Respect all points of view as the diverse experiences of members  
• Have a process for disagreement - it’s okay to disagree, but do so respectfully  
• Offer constructive alternatives  
• Refrain from personal attacks  
• Support board decisions made outside the “board-room”  
• Operate objectively (putting aside personal agendas and acting on behalf of the school)  
• Disclose any conflicts of interest and recuse oneself if conflicted  
• Limit comments from non-board members to public comment time unless board chair 

requests clarification  
• Notify secretary if not attending or late to a meeting  
• Arrive on time and be prepared to participate  
• Follow the agenda and stay on topic  
• Note issues not related to an agenda item for discussion at a later time  
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Leadership	Protocols	@	
	

To	effectively	meet	the	schools’	challenges,	the	Board	and	Superintendent	must	function	together	as	a	leadership	team.	The	Board	of	Directors	
is	the	educational	policy-making	body	for	the	charter	school,	doing	its	work	in	meetings	of	the	board	in	public	or	in	committees.		The	
Superintendent	is	the	instructional	leader	and	chief	executive	of	the	CMO,	carrying	out	policies	and	managing	day-to-day	functions	and	
supervision	of	staff,	especially	site	Principals	and	CMO	staff.		To	ensure	the	collective	effectiveness	of	the	team,	operating	procedures,	or	
protocols,	must	be	in	place.	Below	are	general	protocols	and	those	that	are	specific	for	the	Board	and	for	the	Superintendent. 
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The	Board,	the	Superintendent,	and	the	site	Principals	will…	

1. Keep	learning,	achievement,	and	growth	for	all	students	as	the	primary	focus.	
2. Value,	support,	and	advocate	for	public	charter	education	and	gifted	education.	
3. Operate	openly	with	trust	and	integrity.	
4. Govern	in	a	dignified	and	professional	manner,	treating	everyone	with	civility,	dignity,	and	

respect,	while	honoring	the	right	to	disagree	with	each	other.	
5. Define,	understand,	and	respect	the	difference	between	school	staff	and	the	Board	and	

respect	the	roles	and	perspectives	of	each.	
6. Keep	confidential	matters	confidential.	Uphold	the	legal	requirement	for	confidentiality	on	

all	matters	arising	from	Board	Meeting	Closed	Sessions;	keep	all	conversations	taking	place	
in	Closed	Session	absolutely	confidential.	

7. Discuss	public	matters	in	publicly	noticed	Board	meetings.	
8. Focus	on	policymaking,	planning,	and	evaluation	for	student	success.	
9. Ensure	opportunities	for	the	diverse	range	of	views	in	the	community	to	inform	Board	

deliberations	(i.e.	parents,	teachers,	students,	other	staff,	consultants,	etc.).	
10. Set	and	monitor	measurable	outcomes	for	annual	goals.	
11. Communicate	the	common	vision	and	annual,	measurable	goals.	
12. Honor	the	value	that	Board	decisions	are	best	developed	with	people	closest	to	an	issue	or	

situation	wherever	possible.	
13. Adhere	to	and	remain	focused	on	the	posted	agenda	during	Board	meetings.	

Board	Protocols	
The	Board	of	Directors	will…	

1. Govern	within	Board-adopted	policies	and	administrative	regulations.	
2. Understand	authority	rests	with	the	Board	as	a	whole	and	not	with	individuals.	Recognize	decisions	

are	made	only	at	properly	scheduled	meetings.	
3. As	an	individual	Board	member,	not	make	or	appear	to	make	a	decision	that	appropriately	should	

be	made	by	the	entire	Board.	
4. Support	decisions	of	the	majority	after	honoring	the	right	of	individual	members	to	express	

opposing	viewpoints	and	to	vote	their	convictions.	
5. Attend	regularly	scheduled	Board	meetings	unless	a	situation	occurs	that	makes	attendance	

impossible;	cooperate	in	scheduling	special	meetings	and/or	work	sessions	for	planning	and	
training	purposes.	

6. Acknowledge	that	individual	requests	for	reports	and	projects	will	be	directed	only	to	the	
Superintendent.	

7. Participate	in	establishing	annual	expectations	and	goals	for	the	Superintendent.	
8. Objectively	evaluate	the	Superintendent’s	performance	and	provide	appropriate	feedback.	
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9. Evaluate	its	own	effectiveness	in	conjunction	with	the	Superintendent’s	evaluation;	review	its	
protocols	annually.	

10. Take	collective	responsibility	for	the	Board’s	performance.	
11. Communicate	directly	with	the	Superintendent	whenever	a	staff	member,	student,	parent,	or	

community	member	raises	a	question	or	concern,	and	direct	people	to	communicate	to	the	
appropriate	person	closest	to	the	situation.	

12. Contact	the	Superintendent	whenever	contacted	by	the	media	regarding	an	incident,	event,	or	
agenda	item.	

13. Communicate	directly	with	the	Superintendent	prior	to	Board	meetings	to	address	questions	
and/or	concerns	about	agenda	items.	

14. Avoid	bringing	a	matter	to	a	public	meeting	that	is	a	surprise	to	a	staff	member	or	fellow	Board	
Director.	

15. End	Board	meetings	by	10:00	p.m.;	an	extension	of	the	meeting	will	require	a	2/3	vote	of	the	
Board.	

16. Communicate	one-on-one	with	the	Superintendent	when	an	individual	concern	arises	so	issues	do	
not	fester.	

17. Cast	a	vote	on	all	matters	except	when	a	conflict	of	interest	arises.	
18. Recognize	the	individual	role	of	constituents	and	special	interest	groups,	while	understanding	the	

importance	of	using	one’s	best	judgment	to	represent	all	members	of	the	community.	
19. As	time	permits,	visit	the	school	and	attend	school	functions,	but	avoid	interrupting	instruction	or	

interrupting	employees	at	work.	
20. Represent	the	school,	when	possible,	by	attending	community	functions	as	an	ambassador.	
21. Participate	in	professional	development	and	commit	the	time	and	energy	necessary	to	be	an	

informed	and	effective	leader.	

Superintendent	Protocols 

The	Superintendent	will…	

1. Work	toward	creating	a	team	with	the	Board	and	Principals	dedicated	to	students.	Treat	all	Board	
members	and	Principals	professionally.	

2. Respect	and	acknowledge	the	Board’s	role	in	setting	policy	and	overseeing	the	performance	of	
the	Superintendent.	

3. Work	with	the	Board	to	establish	a	clear	vision	for	the	charter	schools	within	the	CMO.	
4. Recognize	that	the	Board-	Superintendent	leadership	relationship	requires	support	by	the	

schools’	staff.	
5. Accept	leadership	responsibility	and	be	the	spokesperson	regarding	implementation	of	the	vision,	

goals,	and	policies	of	the	Charter	Management	Organization.	
6. Facilitate	goal-setting	for	the	organization	annually	for	the	Board’s	consideration/input.	
7. Provide	data	and	analysis	of	success	indicators,	milestones,	and	student	performance	to	Board	

members	to	inform	decisions	and	assess	progress	on	annual	goals.	
8. Make	personnel	recommendations	and	changes	in	consultation	with	the	Board.	
9. Communicate	with	all	Board	members	promptly,	effectively	and	to	the	extent	possible,	equally.	
10. Inform	the	Board	prior	to	critical	information	becoming	public;	apprise	all	Board	members	in	a	

timely	manner	of	any	major	incident	or	when	they	may	be	called	on	to	answer	or	explain.	
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11. Distribute	the	Board	agenda	in	a	timely	fashion	and	in	compliance	with	the	Brown	Act	posting	
requirements	(72	hours	in	advance),	with	enough	time	for	Board	study,	and	(if	requested)	clarify	
information	prior	to	scheduled	meetings.	

12. Avoid	bringing	a	matter	to	a	public	meeting	that	is	a	surprise	to	a	Board	member	or	staff	member.	
13. Respond	to	requests	for	additional	information	through	a	Board	update,	special	report,	Board	

agenda	items,	or	a	Board	workshop/	study	session.	
14. To	the	extent	possible,	present	major	decisions	initially	as	a	discussion	item,	and	then	place	it	on	

the	next	Board	agenda	for	action.	
15. Proactively	communicate	with	individual	Board	members	to	determine	if	concerns	exist	prior	to	a	

problem	developing.	
16. Provide	a	written	self-assessment	prior	to	the	Board’s	evaluation	of	the	Superintendent’s	job	

performance.	
17. Keep	the	Board	informed	regarding	issues	and/or	situations	that	may	concern	stakeholders	in	the	

school	community.	

Principal	Protocols	

The	Principal	will…	

1. Work	toward	creating	a	team	with	the	Board	and	Superintendent	dedicated	to	students.	Treat	all	
Board	members	and	the	Superintendent	professionally.	

2. Respect	and	acknowledge	the	Board’s	role	in	setting	policy	and	overseeing	the	performance	of	
the	Superintendent.		Respect	and	acknowledge	the	Superintendent’s	role	in	overseeing	the	
implementation	of	policy	and	the	performance	of	the	Principal.	

3. Work	with	the	Superintendent	to	establish	a	clear	vision	for	the	charter	school.	
4. Recognize	that	the	Superintendent-Principal	leadership	relationship	requires	support	by	the	

school’s	staff.	
5. Accept	leadership	responsibility	and	be	the	spokesperson	regarding	implementation	of	the	vision,	

goals,	and	policies	of	the	charter	school.	
6. Prepare	preliminary	goals	annually	for	the	Superintendent’s	consideration.	
7. Provide	data	and	analysis	of	success	indicators,	milestones,	and	student	performance	to	

Superintendent	and	Board	members	to	inform	decisions	and	assess	progress.	
8. Make	personnel	recommendations	and	changes	in	consultation	with	the	Superintendent.	
9. Communicate	with	Board	members	primarily	through	the	Superintendent	and/or	agendized	

Board	meetings,	providing	prompt	information	for	pertinent	issues.	
10. Inform	the	Superintendent	prior	to	critical	information	becoming	public;	apprise	all	Board	

members,	the	Superintendent,	and	other	Principals	in	a	timely	manner	of	any	major	incident	or	
when	they	may	be	called	on	to	answer	or	explain.	

11. Prepare	and	provide	materials	for	Board	meetings	to	the	Superintendent	in	a	timely	fashion,	
recognizing	that	Board	packets	are	typically	sent	out	electronically	by	end	of	day	the	second	
Friday	of	each	month,	in	advance	of	the	Brown	Act	posting	requirements	(72	hours	in	advance)	
with	enough	time	for	Board	study,	and	(if	requested)	clarify	information	prior	to	scheduled	
meetings.	

12. Avoid	bringing	a	matter	to	a	public	meeting	that	is	a	surprise	to	a	Board	member,	the	
Superintendent,	or	another	staff	member.	
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13. Respond	to	requests	for	additional	information	through	a	Board	update,	special	report,	Board	
agenda	items,	or	a	Board	workshop/	study	session.	

14. To	the	extent	possible,	present	major	decisions	initially	as	a	discussion	item,	and	then	place	it	on	
the	next	Board	agenda	for	action.	

15. Proactively	communicate	with	individual	Board	members	and/or	the	Superintendent	to	
determine	if	concerns	exist	prior	to	a	problem	developing.	

16. Provide	a	written	self-assessment	prior	to	the	Superintendent’s	evaluation	of	the	Principal’s	job	
performance.	

17. Keep	the	Board	informed	regarding	issues	and/or	situations	that	may	concern	stakeholders	in	the	
school	community.	
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Governance Quick Guide 

Non-profit Charter School Board Chair Job Description 
January 2025 

 
Description: 
The duties of the chair of a non-profit charter school board will vary from school to school and may be 
further outlined in the charter school’s bylaws and/or charter petition.  Generally, the member of the 
board who agrees to serve in the role of board chair is responsible for running (presiding over) the 
board meeting, ensuring that the mission and vision of the school are foremost in the board’s 
considerations, creating a yearly process for charter school goal setting and Lead 
Administrator/School Director evaluation, and building a governing board self-evaluation/retreat. 
 
Typical duties may include:   

• Regularly attending charter school governing board meetings,  
• Using Robert’s Rules, Rosenberg’s Rules of Order or the like, to run the public meeting of the 

charter school governing board,  
• Working with the Lead Administrator and members of the governing board to create goals and 

strategic planning for the upcoming school year,  
• Leading a yearly process to assess and evaluate the performance of the Lead Administrator,  
• Facilitating a yearly process for governing board members to meet and evaluate their own 

performance, individually and as a board as a whole,  
• Encouraging/recruiting charter school supporters to fill vacant board seats in accordance 

with the charter school’s bylaws, and  
• Oversight of the charter school’s vision and mission.  

 
Typical qualifications should include:  

• At least one prior year service on the charter school’s governing board,  
• Strong leadership experience (preferably in a non-profit setting), and   
• An ability to facilitate a public meeting to build consensus, resolve conflict, and ensure 

decisions are made, all in accordance with the Ralph M. Brown Act.  
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Non-profit Charter School Board Secretary/Clerk  
Job Description 

January 2025 
 

Description: 
The duties of a secretary/clerk to a non-profit charter school board will vary from school to school and 
may be further outlined in the school’s bylaws.  As a general rule, the member of the board who agrees 
to serve in the role of secretary is responsible for preparing or keeping track of board meeting dates, 
meeting agendas and minutes from the meeting. Many of these duties (such as creating and ensuring 
Brown Act-compliant posting of meeting agendas) may be performed (in practice) by paid charter 
school staff and in cooperation with the board president.  The secretary to the charter school 
governing board should work closely with staff to ensure these duties are being performed.  
 
Typical duties may include:   

• Regularly attending charter school governing board meetings,  
• Posting/sending meeting notices in conformance with the bylaws and Ralph M. Brown Act,  
• Serving as custodian of all records/documents of the corporation (or at least all governing 

board documents), especially including key board governance documents such as corporate 
articles, bylaws, board resolutions/policies, etc.,  

• Taking and maintaining minutes of meetings*, including a report on actions taken in open and 
closed session and the vote of each board member,  

• Overseeing the sending and receiving of official notices and board correspondence,   
• Sending a post-meeting performance survey and reporting on results at the next regular 

meeting,  
• Assisting the board with reviewing and updating policies/practices on maintenance and 

disposal of records, and   
• Affixing the corporate seal to official documents (increasingly unnecessary in a digital world). 

 
Typical duties may include:   

• Strong organizational skills,  
• An ability to work well with charter school staff, and   
• A willingness to record the actions of the public meeting.  

 
* Note: meeting minutes are public records and can be requested if a lawsuit claims an open meeting 
violation. 
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QUICK GUIDE 
 

The Most Important Responsibilities of Charter School Board Members 
 
Congratulations!  You’ve just been appointed to a charter school board!  Charter school governance comes 
with great responsibility.  You are now a steward of the public’s money and have taken on an important role 
in ensuring students' academic achievement.  But what, specifically, are your most important 
responsibilities? 

1.​ Fiscal oversight - The buck (literally) stops with the board. Make sure that your school has systems 
in place to monitor and ensure its financial health on a regular basis. 

2.​ Monitoring student achievement - In addition to state-level data, the board should track student 
growth over time with other valid assessment measures. 

3.​ Hiring, evaluating, and (if necessary) firing the school’s lead administrator - The board has an 
“employee of one.” Hiring and supervision of all other staff should be done by the school’s lead 
administrator. 

4.​ Goal-setting and planning - The board should lead the work on both strategic (long-term) and 
annual (short-term) plans for the charter school. 

5.​ Ensuring legal compliance - The board is responsible for monitoring legal compliance and managing 
risk. 

6.​ Establishing policies - A charter school governing board should develop, adopt, and maintain 
essential policies to create a structure for the school’s procedures. 

7.​ Staying student-centered - All actions taken by the board should be made with the best interest of 
the school’s students in mind. 

8.​ Following the mission and vision of the school - All actions taken by the board should be in line with 
the established mission and vision of the charter school.    

Thank you again for your service, charter school governing boards are essential to charter schools.  For 
more information on charter school governance, check out CSDC’s website.  CSDC is the premier charter 
school governance resource in California with comprehensive online and in-person training, related tools 
and resources, plus timely and comprehensive governance and legislative updates. 
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