The Academies Charter Management Organization
Board Policy 12-013
Procedure for Policy Adoption

The successful operation of The Academies Charter Management Organization
(“TACMO?) requires the actions of the Board and Principal/Superintendent be
known and understood by students, employees, and members of the community.
These groups as well as individuals should also have an opportunity to affect
TACMO action.

The process for adoption and publication of policies in TACMO includes the
following elements:

RAISING A POLICY ISSUE

Any person within the TACMO community, including the
Principal/Superintendent, teachers, other staff members, students, parents
and interested community members, may raise a potential policy issue. At
the TACMO level, the individual that raises the policy issue shall
communicate that policy issue to the Principal/Superintendent, or his/her
designee, on a form approved by the Board of Directors for that purpose.
The Principal/Superintendent, or his/her designee, shall communicate the
policy issue to the Board of Directors at its next scheduled board meeting.

Any member of the board of directors may raise a potential policy issue by
communicating that policy issue to the Board of Directors during a regular
or special meeting of the Board of Directors.

INVESTIGATING A POLICY ISSUE

Once the Board of Directors receives notification of a policy issue, the
board shall determine the appropriate means to investigate the policy
issues. The Board may, in its discretion, investigate the matter itself or
delegate the investigation to an appropriate person or group of persons.
This investigation may include gathering fiscal and other data, staff and
public input, related TACMO policies, sample policies from other
organizations or agencies, and cther useful information to fully inform the
board about the issue.

POLICY DRAFTING

Once the policy issue has been investigated, the board may hold
discussions during a public Board meeting to discuss whether to draft the
policy and decide any outstanding issues relating to drafting the policy.
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The Board shall then undertake to draft the policy itself, or delegate the
drafting to an appropriate person or group of persons.

ADOPTION, REVISION AND REPEAL OF POLICIES

Policies shall ordinarily be submitted by the Principal/Superintendent to
the Board at a regular or special board meeting and shall be adopted,
revised or repealed by a majority vote of the Board.
The adoption, revision or repeal of policy shall be made in an open and
public manner at a regular or special board meeting.

COMMUNICATION AND PUBLIC INVOLVEMENT IN_POLICY

ADOPTION
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An opportunity for interested parties to be heard before adoption, revision
or repeal of policy shall be made.

Retention and organization of adopted policies, rules, regulations and
procedures shall be made in a policy binder maintained by the Secretary
of the Board with the assistance of school staff.

Publication and availability of all policies, currently in effect within TACMO
shall be made to any interested person during the regular business hours
of TACMO. To ensure a basic level awareness and institutional
understanding, a copy of the policy binder shall be provided to all new
members of the board who shall be personally briefed on key aspects of
the policies by the Principal/Superintendent or his/her designee.

CHARTER, BYLAWS, AND ARTICLES OF INCORPORATION PREVAIL

OVER INCONSISTENT POLICY PROVISIONS

In the event an inconsistent provision exists between an TACMO policy
and the TACMO charter, bylaws, or articles of incorporation, the provision
contained in the charter, bylaws, or articles of incorporation shall prevail.

This policy was formally adopted at a meeting of the TACMO Board of Directors

on

Hay (&, 20/

Dennis Johnson Board Secretary
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