“ACADEMIES

TACMO Board Meeting - August 18, 2026 Agenda

August 18,2026 6:30pm - 8:30pm PDT

Blue Oak Academy (Multi-Purpose Room) and Sycamore Valley Academy (Multi-Purpose Room)

In order to ensure that members of the public are provided a meaningful opportunity to address the Board on non-
agenda items or agenda items that are within the Board's jurisdiction, non-agenda items may be addressed at the
public comment portion of the agenda and agenda items may be addressed at the time the matter is considered by
the Board. During the evening, many of the Board members will be speaking on various subjects. It should be noted
that each Board member expresses only his/her opinion and not the opinion of the entire Board. Teleconferencing
may be used for all purposes in connection with any meeting. All votes taken during a teleconferenced meeting shall
be by roll call.

If documents are distributed to Board members concerning an agenda item within 72 hours of a regular Board
meeting, at the same time the documents will be made available for public inspection. Interested members of the
public may request to see the same documents by emailing the Superintendent

at kaure@theacademiescharters.org and the complete packet will be shared electronically.

This meeting is held in an area accessible to the disabled. In compliance with the American Disabilities Act, if you
need special assistance to participate in meetings, call (559) 429-4351 forty-eight (48) hours in advance of the
meeting. Persons who are in need of disability-related modification or accommodation in order to participate in the
Board meeting may make a request to Karin Aure at PO Box 1189, Visalia, CA 93279 and (559) 429-4351. Such a
request should be in writing if possible or may be made in person or by telephone. The request should specify the
nature of the accommodation or modification requested, including any auxiliary aids or services requested, and the
name, address, and telephone number of the person making the request.

Please scroll through the packet to view all enclosures.

START
6:30pm

1. OPENING BUSINESS

6:30pm

11. CALL PUBLIC SESSION TO ORDER

1.2. ADA ACCOMMODATIONS

121 This meeting is held in an area accessible to the
disabled. In compliance with the American Disabilities
Act, if you need special assistance to participate in
meetings, call (559) 429-4351 at CMO Home Office
forty-eight (48) hours in advance of the meeting.
Persons who are in need of disability-related
modification or accommodation in order to participate
in the Board meeting may make a request to Karin Aure


mailto:kaure@theacademiescharters.org

at PO Box 1189, Visalia, CA 93279 or (559) 429-4351.
Such a request should be in writing if possible or may be
made in person or by telephone. The request should
specify the nature of the accommodation or
modification requested, including any auxiliary aids or
services requested, and the name, address, and
telephone number of the person making the request.

1.2.2 If documents are distributed to Board members
concerning an agenda item within 72 hours of a regular
Board meeting, at the same time the documents will be
made available for public inspection. Interested
members of the public may request to see the same
documents by emailing the Superintendent
(kaure@theacademiescharters.org), and the complete
packet will be shared electronically.

13. IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION

14. PUBLIC COMMENT ON CLOSED SESSION TOPICS

14.1 General public comment on any closed session item will
be heard. The Board may limit individual comments to
no more than 3 minutes and individual topics to 20
minutes. Please begin your comments by stating your
name.

1.5. PUBLIC COMMENT ON ANY SCHOOL RELATED TOPIC

151 General public comment on any school related topic
may be heard at this time. The Board asks that any
public comment on an item listed on tonight’s agenda
be addressed at the time the item comes up for
discussion by the Board. Pursuant to Board Policy, the
Board may limit individual comments to no more than 3
minutes and individual topics to 20 minutes. Please
begin your comments by stating your name.

2. CONSENT AGENDA

21. Approval of Minutes of the board meeting on July 21, 2026
(Enc. No. 1)



& Enc. 1.docx.pdf

E TACMO BOD 07212026 Meeting Minutes DRAFT.pdf

2.2. Approval of the June 2026 Check Register Reports (Enc. No.
2)

E Enc. 2.docx.pdf

E TACMO June 2026 Combined Board Check Register.pdf
3. PUBLIC RECOGNITION/PROCLAMATIONS/ACTION
31. Proclamation Thanking the SVA PTO and BOA PTO

4. COMMUNITY REPORTS

Presentation/Public Hearing/Public Comment/Board Discussion

41. Teacher Representative Report

411 Teacher Representation and Leadership Overview
41.2 Introduction of new Teacher Representatives

4.2. Principal Report

4.21 Blue Oak Academy (Enc. No. 3)

& Enc. 3.docx.pdf

™ Board Meeting_Principal Report_BOA_August.pdf

4.2.2 Sycamore Valley Academy (Enc. No. 4)

E Enc. 4.docx.pdf

& Board Meeting_Principal Report_SVA_August.pdf
4.3. Operations Director Report
4.31 After School Program (ASP) Summer Program
4.3.2 Beginning of the Year Updates

4.4. Human Resources Director Report



4.5. Board Member Report

46. Superintendent Report

461 2026-27 TACMO Family Handbook (Enc. No. 5)

& Enc. 5.docx.pdf

& 2026-27 TACMO Family Handbook.pdf

4.6.2 Student Placement Information Forms (Enc. No. 6)

h Enc. 6.docx.pdf
E Student Placement Information Form_2026-27.pdf

& Student Placement Information Request Form_2025-26.pdf

5. BOARD DEVELOPMENT

Presentation/Public Hearing/Public Comment/Board Discussion

51. Board Resources

511 Fall Board Study Session

6. ADMINISTRATIVE PANEL RECOMMENDATIONS/ACTIONS

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

61. There are no Administrative Panel items to discuss this
evening.

7. GENERAL AGENDA

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

71. PROGRAM UPDATES

711 Summer Planning and Professional Learning (Enc. No.
7)

& Enc. 7docx.pdf

& Summer Planning and Professional Learning_presentation_2026.pdf

72. ACTION ITEMS



7.21 Monthly Financials Presentation (Enc. No. 8) ACTION

Enc. 8.docx.pdf

™ TACMO-FY27 July Financial Update 8.18.26.pdf

7.2.2 Occupational Therapy Services Contract (Enc. No 9)
ACTION

& Enc. 9.docx.pdf
& OT Services_Sunbelt CSA_TACMO_2026-27.pdf
& OT Services_VocoVision Addendum_TACMO_2026-27.pdf

h OT Services_VocoVision_OT provider resume_2026-27.pdf

7.2.3 Revised Administrative Support Technician Job
Description DRAFT (Enc. No. 10) ACTION

Enc. 10.docx.pdf
E DRAFT Administrative Support Technician job description 2026_CMO (rev. 08-2026).pdf

& Office Assistant job description 2023_CMO (rev. 09-2023).pdf

724 Revised Administrative Manager Job Description
DRAFT (Enc. No. 11) ACTION

h Enc. 11.docx.pdf
DRAFT Administrative Support Technician job description 2026_CMO (rev. 08-2026).pdf

& Administrative Manager job description 2023_CMO.pdf

7.2.5 Updated BP 24-002 Workplace Violence Prevention
Plan DRAFT (Enc. No. 12) ACTION

Enc. 12.docx.pdf

E BP 24-002 Workplace Violence Prevention Plan_with redlined edits_26 08 02.pdf

73. FIRST READS
74. PUBLIC HEARINGS

8. CLOSED SESSION

81. ADJOURN TO CLOSED SESSION



8.2. PERSONNEL (Government Code § 54957). It is the intention
of this governing body to meet in closed-session to consider
public employee appointment/employment for the position
of: Core Academic Teacher, Education Specialist,
Paraprofessional-Special Education, General Activities Aide,
School Bus Monitor, After School Program Aide

8.3. PERSONNEL (Government Code §54957). It is the intention
of this governing body to meet in closed session to consider
the public employee performance evaluation for the position
of: Superintendent.

9. REGULAR SESSION RECONVENED

91. CALL PUBLIC SESSION TO ORDER
9.2. REPORT ACTION TAKEN IN CLOSED SESSION (if any)

10. ADJOURNMENT

101. Request for future Board Agenda items

10.2. The next The Academies CMO board meeting: September 15,
2026 at 6:30 PM.

END
8:30pm
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #1

ENCLOSURE SUMMARY
Consideration of Approval of Minutes of the board meeting on July 21, 2026.
FROM: Stacey Nelson

DATE: 8/18/2026

BACKGROUND: Draft board meeting minutes from the board meeting on July 21, 2026.

SUPERINTENDENT’S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org



““ACADEMIES

CHARTER MANAGEMENT ORGANIZATION

SYCAMORE
VALLEY || BLUE OAK

TACMO BOARD MEETING
JULY 21, 2026

Minutes

'y

TUESDAY, JULY 21, 2026

6:30 PM —8:30 PM PDT
Blue Oak Academy (Multi-purpose Room) & Sycamore Valley Academy (Multi-purpose Room)

IN ATTENDANCE:

Mary Aceves, Karin Aure, Sheridyn Blain, Shauna Dolin, Staci Soares, Mackenzie Souza,

Alex Tietjen, Alexis Vance, Craig Wheaton, Dave Whitmore



1. OPENING BUSINESS
Others in attendance: Renee Boehme, Justine Esquivel, Cristina Johnson

1.1. CALL PUBLIC SESSION TO ORDER
Board Member Gutierrez, Board Member Monsivais, and Board Member Faris were
absent from the meeting this evening.
Board Member Aceves called the meeting to order at 6:30 PM.

1.2. ADAACCOMMODATIONS

1.2.1. This meeting is held in an area accessible to the disabled. In compliance with
the American Disabilities Act, if you need special assistance to participate in
meetings, call (559) 429-4351 at CMO Home Office forty-eight (48) hours in
advance of the meeting. Persons who are in need of disability-related
modification or accommodation in order to participate in the Board meeting may
make a request to Karin Aure at PO Box 1189, Visalia, CA 93279 or (559) 429-
4351. Such a request should be in writing if possible or may be made in person
or by telephone. The request should specify the nature of the accommodation or
modification requested, including any auxiliary aids or services requested, and
the name, address, and telephone number of the person making the request.

1.2.2. If documents are distributed to Board members concerning an agenda item
within 72 hours of a regular Board meeting, at the same time the documents will
be made available for public inspection. Interested members of the public may
request to see the same documents by emailing the Superintendent
(kaure@theacademiescharters.org), and the complete packet will be shared
electronically.

1.3. IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION
1.4. PUBLIC COMMENT ON CLOSED SESSION TOPICS

1.4.1. General public comment on any closed session item will be heard. The Board
may limit individual comments to no more than 3 minutes and individual topics to
20 minutes. Please begin your comments by stating your name.
There were no public comments this evening.

1.5. PUBLIC COMMENT ON ANY SCHOOL RELATED TOPIC

1.5.1. General public comment on any school related topic may be heard at this time.
The Board asks that any public comment on an item listed on tonight's agenda
be addressed at the time the item comes up for discussion by the Board.
Pursuant to Board Policy, the Board may limit individual comments to no more
than 3 minutes and individual topics to 20 minutes. Please begin your comments
by stating your name.

There were no public comments this evening.

2. CONSENT AGENDA
ltems 2.1 - 2.3 were deemed approved by general consent.
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2.1. Approval of Minutes of the special board meeting on June 11, 2026 and the board
meeting on June 16, 2026 (Enc. No. 1)

2.2. Approval of the May 2026 Check Register Report (Enc. No. 2)
2.3. Monthly Attendance Reports for BOA and SVA (Enc. No. 3)
. PUBLIC RECOGNITION/PROCLAMATIONS/ACTION
3.1. There are no Public Recognition/Proclamations items to include this evening.

. COMMUNITY REPORTS
Presentation/Public Hearing/Public Comment/Board Discussion

4.1. Teacher Representative Report - No reports this evening
4.1.1. Blue Oak Academy
4.1.2. Sycamore Valley Academy
4.2. Principal Report - No reports this evening
4.2.1. Blue Oak Academy
4.2.2. Sycamore Valley Academy

4.3. Operations Director Report
No report this evening.

4.4. Human Resources Director Report
No report this evening.

4.5. Board Member Report
No reports this evening.

4.6. Superintendent Report

4.6.1. Teacher Representation and Engagement
Superintendent Aure provided a verbal update on efforts to formalize the teacher
representative process following meetings with the current teacher representatives in
June and July. The work has expanded beyond the selection process and term length
to include clarifying the role and expectations of teacher representatives and creating
additional opportunities for teacher leadership and input. The current model of
teacher representatives attending Board meetings and meeting monthly with the
Superintendent is expected to continue, with consideration of one-year terms and
possible limits on consecutive service. Superintendent Aure also discussed the
potential development of a guiding coalition or steering committee to increase teacher
participation in decision-making, academic programming, and the budget
development process.
During discussion, Board Member Tietjen requested clarification regarding the
teacher representative title. Board Member Wheaton encouraged ensuring that
teacher representatives feel empowered to raise broader staff issues in addition to
providing grade-level and curriculum updates. Board Member Blain supported

Page 2



clarifying the appropriate process for bringing staff concerns forward while ensuring the
Board remains informed of teacher perspectives. Board members expressed interest in the
proposed guiding coalition structure as an opportunity to strengthen teacher leadership,
representation, and professional growth.

4.6.2. Board Meeting Start Time and Agenda Organization
Superintendent Aure requested Board feedback regarding the meeting start time and
the possibility of holding closed session earlier in the meeting. Board members
discussed the potential benefits of an earlier start time and differing preferences
regarding the placement of closed session. Board Member Blain expressed support
for an earlier meeting start, while Board Member Tietjen noted that an earlier start
could create challenges for parents managing after-school activities. Board Members
Aceves and Wheaton expressed flexibility with the current structure. Following
discussion, the Board agreed that the current meeting schedule is working and may
be revisited at a later date.

4.6.3. Board Development and Study Sessions
Superintendent Aure discussed the Board's interest in establishing more formal
governance protocols, including the potential development of a Board governance
guide addressing annual calendars, norms, procedures, officer responsibilities, and
meeting processes. The Board also considered whether outside governance
coaching would be beneficial.
Board members expressed greater interest in developing clear internal processes
and resources than engaging outside consultants. Discussion included creating
guidance for Board officers, establishing a month-by-month governance calendar,
strengthening interpersonal relationships among Board members, and supporting
new Board leadership. The Board discussed holding dedicated study sessions for
Board development and strategic/governance planning, with October identified as a
potential timeframe for an initial session.

5. BOARD DEVELOPMENT
Presentation/Public Hearing/Public Comment/Board Discussion

5.1. TACMO Board Member Term Renewal — Sheridyn Blain (Enc. No. 4)
Board Member Blain reflected on her service as a valuable learning experience and
expressed her willingness to serve one additional year as a parent representative.
Superintendent Aure recommended beginning the process of identifying a successor in
January 2027, with the new parent representative beginning service in July for an initial
18-month term. Board Member Aceves suggested that Board Members Tietjen and Blain
serve on the committee overseeing the process.

5.2. Board Resources
5.2.1. There are no Board Resource items to include this evening.

6. ADMINISTRATIVE PANEL RECOMMENDATIONS/ACTIONS

Page 3
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Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

6.1. There are no Administrative Panel items to discuss this evening.

7. GENERAL AGENDA
Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

7.1. PROGRAM UPDATES

7.1.1. 2025-26 Strategic Plan Review and 2026-27 Preview (Enc. No. 5)

7.1.2.

Superintendent Aure presented a review of TACMO's Strategic Plan, including the
organization’s mission and vision, strategic pillars and themes, and progress toward
organizational goals from Years 1 and 2. She reviewed ELA and mathematics data,
explaining that progress is measured against both stretch goals and growth from the
previous year. She noted that current results are based on end-of-year i-Ready
diagnostic data and that state assessment results will be reviewed at a future
meeting.

Superintendent Aure previewed the 2026—-27 strategic priorities, including continued
development of the strategic pillars, action goals, and multi-tiered systems of support.
She clarified that Year 3 actions will build upon, rather than replace, previous years’
work. Board members discussed staff capacity and potential initiative fatigue, teacher
involvement in developing priorities, and methods for meaningfully tracking progress
toward longer-term goals. Superintendent Aure noted that teacher feedback has
informed the work and outlined next steps of identifying goals, developing plans, and
monitoring progress. She also reported that TACMO’s consulting contract with
WestEd concludes this month.

2025-26 End-of-Year Academic Performance Results (Enc. No. 6)
Superintendent Aure presented preliminary end-of-year academic performance data,
including CAASPP results in English Language Arts, mathematics, and science for
applicable grade levels. She explained the use of both achievement levels and
Distance from Standard (DFS) to evaluate student performance and growth over
time, noting that DFS provides additional insight into student progress that may not
be reflected by proficiency rates alone. Longitudinal results and comparisons
between i-Ready Diagnostic 3 and end-of-year CAASPP performance were also
reviewed.

Board members asked questions regarding the DFS scale, trends in student
performance, and consistency among the measures presented. Discussion focused
particularly on mathematics performance and the need for deeper analysis to identify
areas of strength and opportunities for improvement. Superintendent Aure shared
that mathematics will be an area of focus in the coming year, including targeted
professional development with a TCOE mathematics consultant. Board Member
Aceves also asked about the purpose of i-Ready and its selection as an assessment
tool.

Page 4
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7.1.3. 2026-27 Curriculum Overview (Enc. No. 7)
Superintendent Aure presented an overview of the 2026—27 curriculum, following a
review of curriculum alignment across both school sites. She shared curriculum
selections by grade level and subject area and noted that, while additional alignment
work remains, areas of commonality and direction have been identified.
Board members discussed the use of i-Ready, differences in supplemental
mathematics resources between campuses, and equitable resource allocation. Board
Member Blain expressed interest in ensuring comparable instructional supports
across both schools. Board Member Tietjen expressed appreciation for the increased
curriculum alignment while raising concerns about overreliance on digital
supplemental programs. Principal Staci Soares noted differences in the length of time
each site has implemented its current curriculum and emphasized the goal of
maximizing use of the core curriculum, with support from outside consultants.
Superintendent Aure added that student usage of supplemental programs can be
monitored.

7.2. ACTION ITEMS

7.2.1. DRAFT 2026-27 TACMO Employee Handbook (Enc. No. 8) ACTION
HR Director Shauna Dolin presented the 2026—27 Employee Handbook, noting that
revisions were primarily administrative and included updated work schedule language
for administrators and directors, clarification regarding summer recess, and minor
housekeeping changes to align with current dates and practices. Board Member
Aceves expressed appreciation for the highlighted revisions.
Board Member Tietjen moved to approve the DRAFT 2026—-27 Employee Handbook;
Board Member Blain seconded; Approved 4-0, with Board Members Gutierrez,
Monsivais, and Faris absent.

Page 5



7.2.2. Professional Services Agreement for Gifted Education and Advanced Learning
(Enc. No. 9) ACTION
Superintendent Aure presented a professional services agreement to support gifted
education and advanced learning. She explained that the agreement is intended to
strengthen alignment with TACMO's charter promise of providing gifted education
strategies for all students and to establish a more sustainable framework for teacher
training, student identification and support, family communication, and classroom
implementation. Superintendent Aure reviewed other professional development
options considered and recommended a local educator with relevant experience. She
also disclosed an existing professional relationship with the consultant.
Board members discussed the consultant’s availability, plans for ongoing professional
development, experience, the one-year term of the agreement, and the importance of
maintaining TACMO'’s commitment to gifted education strategies for all students.
Board Member Wheaton moved to approve the Professional Services Agreement for
Gifted Education and Advanced Learning; Board Member Tietjen seconded;
Approved 4-0, with Board Members Gutierrez, Monsivais, and Faris absent.

7.3. FIRST READS
7.4. PUBLIC HEARINGS
. CLOSED SESSION

8.1. ADJOURN TO CLOSED SESSION
Board Member Aceves adjourned to closed session at 8:11 PM.

8.2. PERSONNEL (Government Code § 54957). It is the intention of this governing body
to meet in closed-session to consider public employee appointment/employment for
the position of: 2026-27 Paraprofessional-Special Education, 2026-27
Paraprofessional-General Education, and 2026-27 internal reorganization of the
following position: Administrative Support Technician

8.3. PERSONNEL (Government Code §54957). It is the intention of this governing body
to meet in closed session to consider the public employee performance evaluation
for the position of: Superintendent.

. REGULAR SESSION RECONVENED

9.1. CALL PUBLIC SESSION TO ORDER
Board Member Aceves called public session back to order at 8:21 PM.

9.2. REPORT ACTION TAKEN IN CLOSED SESSION (if any)
Board Member Aceves reported with four board members present (Mary Aceves, Alex
Tietjen, Sheridyn Blain, Craig Wheaton) and three Board Member absent (Cristina
Gutierrez, Marilou Monsivais, and Omar Faris), the board voted 4-0 to approve the
following hires and appointments: 2026-27 Paraprofessional-Special Education, 2026-27
Paraprofessional-General Education, and 2026-27 internal reorganization of the following
position: Administrative Support Technician.

Page 6
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10. ADJOURNMENT
10.1. Request for future Board Agenda items
No items were requested this evening.

10.2. The next The Academies CMO board meeting: August 18, 2026 at 6:30 PM.
Board Member Aceves adjourned the meeting at 8:22 PM.

Page 7
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #2

ENCLOSURE SUMMARY
Consideration of Approval of the June 2026 Check Register Report
FROM: Stacey Nelson

DATE: 8/18/2026

BACKGROUND: Vertex Education’s monthly report with all financial expenditures for the
month of June.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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Combined Board Check Register
School: TACMO
Month: June 2026
Total Paid By Check: $ 189,736.12
Total Paid By Credit Card: $ 14,646.58
Payment CIREL A Vendor LLELELS Description Void Amount
Type Account Date
Check 9733 Investors Property Management 6/3/2026 Bill #May 2026--TACMO Home Office Monthly Rent $ 1,000.00
. . Bill #INV251935--Books & Supplies
Check 9734 Learning Without Tears 6/3/2026 Bill #INV251912--Books & Supplies $ 2,431.18
Check 9735 Document Tracking Services 6/3/2026 gé'} f§g§7904"[’°°“me“t Tracking Services: 06/15/26 - $ 641.00
Check 9736 Cline's Business Equipment, Inc. 6/3/2026 Dl #283236-Contract Usage charge: 04/12 - 05/11/26 & $ 168777
Standard min charge
Bill #1RDY-MGW9-XQLH--Supplies
Check 9737 Amazon Capital Services 6/3/2026 Bill #1PWM-CRQC-JJJQ--Supplies $ 234.10
Bill #1FNV-WMD3-PLVX--Supplies
Bill #177780--Vehicle Charge
Bill #177777--Vehicle Charge
Bill #177781--Vehicle Charge
Bill #177778--Vehicle Charge
. Bill #177206--Vehicle Charge
Check 9738 Classic Charter, Inc. 6/3/2026 Bill #177779--Vehicle Charge $ 3,230.00
Bill #177207--Vehicle Charge
Bill #177784--Vehicle Charge
Bill #177782--Vehicle Charge
Bill #177783--Vehicle Charge
Check 9739 The Stepping Stones Group LLC 6/3/2026 Bill #M0287410--Services: 04/26 - 05/09/26 $ 57.50
Bill #467111308001--Supplies
Bill #467095142001--Supplies
. . Bill #468760563001--Supplies
Check 9740 ODP Business Solutions, LLC 6/3/2026 Bill #468479275001--Supplies $ 365.66
Bill #469043622001--Supplies
Bill #465377237001--Supplies
Check 9741 Todo Balloons 6/3/2026 Bill #1113--Balloon Columns $ 100.00
Bill #060126--Filing fee for submission of Restated
Articles of Incorporation for The Academies Charter
Check 9742 Secretary of State 6/3/2026 Management Organization and Fee for returned certified $ 35.00
copy
Check 9743 The Cranium Company 6/5/2026 Bill #1442--Social Studies Event for 4th Grade Bal $ 1,295.00
Check 9744 Charlotte Smith 6/5/2026 Bill #093025--Reimb: Mileage $ 4.69
Check 9745 Dulce Ugalde Arellano 6/5/2026 Bill #102025--Reimb: Fingerprinting $ 72.54

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment Check #/CC Vendor Transaction Description Void Amount
Type Account Date
Check 9746 Jennifer Bubbles 6/5/2026 Bill #458919--8th grade promotion - bounce houses for $ 600.00
fun day on last day of school.
Check 9747 95 Percent Group LLC 6/9/2026 Bill #INV184943--Materials & Supplies $ 12,785.85
Check 9748 EdTec 6/11/2026 Bill #CINV-00016557--EdTec Monthly - June 2026 -- -- - $ 4,976.41
Foundation for Educational . L
Check 9749 - . 6/11/2026 Bill #INV000168771--Services: 05/26/26 $ 1,200.00
Administration
Check 9750 American Fidelity Assurance 6/11/2026 g'(')'v’fr’fge"JM“O‘r’/ 01 - 05/31/26 Flex Plan Liability $ 572554
Check 9751 Curriculum Associates LLC 6/11/2026 Bill #90957477--Books & Supplies $ 16,218.51
Check 9752 WM Corporate Services Inc 6/11/2026 Bill #5005318-0165-1--Waste Svc : June 2026 $ 801.67
Check 9753 Dansie Curriculum Design LLC 6/11/2026  |Bill #4808--Special Education Math Curriculum & $ 397.00
Progress Monitoring
Bill #467513728001--Supplies
Check 9754 ODP Business Solutions, LLC 6/11/2026 Bill #467510323001--Supplies $ 103.33
Bill #469045110001--Supplies
Check 9755 Roller Towne 6/11/2026 Bill #356--Overage: 05/22/26 $ 598.00
Check 9756 American Fidelity Assurance 6/11/2026 Bill #2693991--09/30/26 Flex Plan Liability Coverage $ 620.00
Check 9757 Red Lion Entertainment, LLC 6/11/2026 $g'cﬁ260518"'°°wered Loud Speaker/Stand & Sound $ 200.00
Check 9758 Pacific Employers 6/11/2026 Bill #20970--.Q.uarterly Membership Dues for HR Services $ 297.00
- Quarterly Billing
Bill #1J9J-VCKT-G6W9--Supplies
Bill #11YY-3PLH-DD1X--Supplies
Bill #1RPX-GP19-FN6T--Supplies
Bill #1XKL-HYH1-K33Q--Supplies
Bill #1K11-73KV-7JYK--Supplies
Bill #1CH7-DTRT-LL66--Supplies
Check 9759 Amazon Capital Services 6/11/2026 Bill #1L3W-4CNH-GWXW--Supplies $ 1,282.28
Bill #1WRF-QNF3-W4ND--Supplies
Bill #194F-G9FC-9LYK--Supplies
Bill #1CJX-73P4-DKVD--Supplies
Bill #1L3W-4CNH-DLTN--Supplies
Bill #1M4C-RW6F-CL3W--Supplies
Bill #1QXY-CD7X-FMY9--Supplies
Check 9760 TCG Administrators, a HUB 6/11/2026  |Bill #189036--Monthly Administration Fees $ 28.00
International Company

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

9761

Classic Charter, Inc.

6/11/2026

Bill #177208--Vehicle Charge
Bill #177790--Vehicle Charge
Bill #177787--Vehicle Charge
Bill #177789--Vehicle Charge
Bill #177788--Vehicle Charge
Bill #177209--Vehicle Charge
Bill #177785--Vehicle Charge
Bill #177791--Vehicle Charge
Bill #177786--Vehicle Charge
Bill #177792--Vehicle Charge

3,230.00

Check

9762

Stacey Nelson

6/11/2026

Bill #052926--Reimb: CMO Home Office Annual
Inspection Mailing IRS Forms & Mileage

230.12

Check

9763

Erik Johnson

6/11/2026

Bill #052626--Reimb: Glue Erasers Alphabet Letters &

Markers

182.54

Check

9764

Brittani Jones

6/11/2026

Bill #052126--Reimb: Feeding the giraffes 1st Grade
Field Trip

106.00

Check

9765

Arturo Villasenor

6/11/2026

Bill #052026--Reimb; for Open House & Clear Paint

80.00

Check

9766

Self-Insured Schools of California

6/11/2026

Bill #June 2026--Billing Period: June 2026

80,415.75

Check

9767

Hidey Alvarez

6/17/2026

Bill #060126--Reimb: Mileage

120.06

Check

9768

Amazon Capital Services

6/17/2026

Bill #1J39-3KMG-13LX--Supplies
Bill #1WJ4-HMVD-NC9R--Supplies
Bill #13TQ-HP7V-Y111--Supplies
Bill #1JH3-VHDY-7RKW--Supplies
Bill #136G-PTXT-N7J6--Supplies
Bill #1H3W-9LX6-VVTK--Supplies
Bill #1DCM-GYWT-31CR--Supplies
Bill #133T-YV3G-WNFR--Supplies
Bill #1J3T-YW7J-K13X--Supplies

1,899.49

Check

9769

Foundation for Educational
Administration

6/17/2026

Bill #ACSA-0000013016--Services: 06/01/26

©«

683.43

Check

9770

Bad Wolf Press

6/17/2026

Bill #10821--Books & Supplies

>

102.00

Check

9771

Byrdseed,LLC

6/17/2026

Bill #INV-2026-146--Byrdseed TV District Subscprtion

399.00

Check

9772

Classic Charter, Inc.

6/17/2026

Bill #177796--Vehicle Charge
Bill #177798--Vehicle Charge
Bill #177211--Vehicle Charge
Bill #177797--Vehicle Charge
Bill #177794--Vehicle Charge
Bill #177795--Vehicle Charge
Bill #177210--Vehicle Charge
Bill #177793--Vehicle Charge

2,584.00

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment
Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

9773

Cline's Business Equipment, Inc.

6/17/2026

Bill #284249--Contract Usage charge: 05/01 - 05/31/26
Bill #284151--Contract Usage charge: 05/01 - 05/31/26
Bill #283857--Contract Usage charge: 04/22 - 05/21/26 &
Standard min charge

2,011.58

Check

9774

Kevin Esquivel

6/17/2026

Bill #090925--Reimb: Directors Award trophy for
Promtion

©«

32.54

Check

9775

Jocelyn Hendershot

6/17/2026

Bill #060126--Reimb: Intervention Materials

©«

94.69

Check

9776

Cristina Kaviani-Johnson

6/17/2026

Bill #060426--Reimb: 6ft Hdmi to USBC Cord for cafetria
Tech & Ice and Cardstock For Protection

>

96.75

Check

9777

ODP Business Solutions, LLC

6/17/2026

Bill #468279831001--Supplies
Bill #468272497001--Supplies
Bill #469562342001--Supplies
Bill #469643411001--Supplies
Bill #471028582001--Supplies
Bill #468486104001--Supplies

1,679.83

Check

9778

Staci Soares

6/17/2026

Bill #060126--Reimb: Certification Holdets & water Guns

>

160.45

Check

9779

The Stepping Stones Group LLC

6/17/2026

Bill #M0291396--Services: 05/10 - 05/23/26

19.55

Check

9780

White's Music Center

6/17/2026

Bill #624073--Music Instruments & Supplies

o« P

969.56

Check

9781

Amazon Capital Services

6/18/2026

Bill #1DGX-RNMG-WVT3--Supplies
Bill #1P7J-RPWL-9GXF--Supplies
Bill #17Q7-1GNM-PRQG--Supplies
Bill #1RJT-1Y4R-3CKD--Supplies
Bill #17DK-NY6M-99GD--Supplies
Bill #1DGX-RNMG-VGVK--Supplies
Bill #1P7J-RPWL-FWWP--Supplies

982.11

Check

9782

Classic Charter, Inc.

6/18/2026

Bill #177226--Vehicle Charge
Bill #177804--Vehicle Charge
Bill #177799--Vehicle Charge
Bill #177213--Vehicle Charge
Bill #177802--Vehicle Charge
Bill #177803--Vehicle Charge
Bill #177801--Vehicle Charge
Bill #177800--Vehicle Charge
Bill #177212--Vehicle Charge
Bill #177225--Vehicle Charge

3,230.00

Check

9783

Cline's Business Equipment, Inc.

6/18/2026

Bill #284730--Contract Usage charge: 05/13 - 06/12/26
Bill #284732--Contract Usage charge: 05/13 - 06/12/26
Bill #284731--Contract Usage charge: 05/13 - 06/12/26

279.28

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment Check #/CC Vendor Transaction Description Void Amount
Type Account Date
Check 9784 Shauna Dolin 6/18/2026  |Dl #053126--Reimb: Postage to sand Workers Comp $ 114.46
petition to defense counsel & Mileage
Check 9785 Lakeshore Learning Materials 6/18/2026 Bill #93906658--Supplies $ 529.00
Nasco Education LLC / School Bill #932000--Materials & Supplies
Check 9786 Speciality, LLC 6/18/2026 Bill #932914--Materials & Supplies $ 1,787.49
Check 9787 ODP Business Solutions, LLC 6/18/2026 Bill #470668731001--Supplies $ 370.61
Check 9788 PresenceLearning, Inc. 6/18/2026 ﬁl(l)luih:LNVSQSQO-—SLP Sves: Weekly Dedicated OT & SLP $  20,619.66
Check 9789 The McLennan Group, LLC 6/18/2026 Bill #1177--LCAP Services & Writing - DTS Entry $ 1,012.50
Bill #060126--Reimb: Staff Picnic Decorations Lunch
Check 9790 Claudia Van Groningen 6/18/2026 Meeting w/ Coordinator Board Appreciation beverages $ 193.73
and dessert & Mileage
Check DB060126 Christine Olvera 6/1/2026 DB060126 - TACMO Home office weekly cleaning $ 50.00
Check DB060426 LEAF Capital Funding, LLC 6/4/2026 DB060426 - Monthly copier service $ 457.99
Check DB060926 SoCalGas 6/9/2026 DB060926 - TACMO home office monthly gas bill $ 17.93
Check DB060926-1 Christine Olvera 6/9/2026 DB060926-1 - TACMO home office weekly cleaning $ 50.00
Check DB061526 Southern California Edison 6/15/2026 DB061526 - TACMO home office monthly electricity bill $ 191.29
Check DB061526-1 LEAF 6/15/2026 DB061526-1 - Monthly copier service $ 388.48
Check DB061626 Christine Olvera 6/16/2026 DB061626 - TACMO home office weekly cleaning $ 50.00
Check DB062226 LEAF Capital Funding, LLC 6/22/2026 DB062226 - Monthly copier service $ 211.64
Check DB063026 Christine Olvera 6/30/2026 GD/?QGQ%Z%' TACMO home office weekly cleaning on $ 100.00
Check DB063026-1 WM Corporate Services Inc 6/30/2026 DB063026-1 - SVA monthly waste bill $ 1,021.67
Check DB063026-2 Cardmember Service 6/30/2026 DB063026-2 - TACMO monthly credit card bill $ 5,992.91
Credit Card |9515-8054 Awards & Signs Unlimited 6/11/2026 06/02 - Awards & Signs Unlimited - Promotion awards $ 43.51
Credit Card |9515-8054 Fugazzis 6/11/2026 05/15 - Fugazzis - Board member lunch $ 51.38
Credit Card |9515-8054 Tracfone *Services 6/11/2026 05/15 - Tracfone *Services - ASP cell phone monthly bill $ 21.88
Credit Card  |9515-8054 LocaliQ 6/11/2026 05/18 - LocaliQ - Publication fees for ficticious business $ 150,79
name update
Credit Card  |9515-8054 Openal *ChatGPT 6/11/2026 gﬁggi;ﬁopf“a' ChatGPT - ChatGPT Business $ 50.00
Credit Card |9515-8054 Picaboo Yearbooks 6/11/2026 05/21 - Picaboo Yearbooks - Final yearbook fees $ 87.09
Credit Card |9515-8054 AbeBooks.com 6/11/2026 05/26 - AbeBooks.com - Book for new staff $ 6.82
Credit Card  |9515-8054 Comcast / Xfinity 6/11/2026  |02/26 - Comcast / Xiinity - TACMO home office monthly $ 24923
phone/internet bill
Credit Card  |9515-8054 Committee for Children 61112026 |00/ 27 - Committee for Children - Second Step Classroom $ 522.05
Credit Card |9515-8054 Costco Whse 6/11/2026 06/03 - Costco Whse - Lunch for interviews $ 95.46
Credit Card  |9515-8054 Hotels.com 6/11/2026  |08/03 - Hotels.com - Trip insurance for CSBA conference $ 376.28
in December 26
Credit Card  |9515-8054 Adobe Inc. 6/11/2026 06/05 - Adobe Inc. - Adobe professional subscription $ 203.88

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment Check #/CC Vendor Transaction Description Void Amount
Type Account Date
Credit Card |9515-8054 StarBucks Store 6/11/2026 06/10 - StarBucks Store - Board member check-in $ 18.20
Credit Card |9515-8054 StarBucks Store 6/11/2026 06/10 - StarBucks Store - Board member check-in $ 5.95
Credit Card |9515-8054 Staples 6/11/2026 06/10 - Staples - ltems for Leadership retreat $ 56.94
Credit Card |9515-8054 Panera Bread 6/11/2026 05/18 - Panera Bread - Budget Meeting $ 91.61
Credit Card |9515-8054 Amigos Restaurant 6/11/2026 05/20 - Amigos Restaurant - Board Appreciation Dinner $ 389.33
Credit Card |9515-8054 Apple.com 6/11/2026 05/29 - Apple.com - Computer for SVA Staff $ 163.91
Credit Card |9515-8054 Little Caesars 6/11/2026 06/04 - Little Caesars - End of year ASP party at BOA $ 124.12
Credit Card |9515-8054 Little Caesars 6/11/2026 06/04 - Little Caesars - End of year ASP party at SVA $ 146.03
Credit Card |9515-8054 Bread Savage 6/11/2026 06/05 - Bread Savage - Leadership Retreat $ 45.03
Credit Card |9515-8054 Apple.com 6/11/2026 06/08 - Apple.com - Computer for SVA Staff $ 710.56
Credit Card |9515-8054 |Constant Contact, Inc. 6/11/2026 | 06/08 - Constant Contact, Inc. - Monthly renewal for $ 62.00
email subscription
Credit Card |9515-8054  |WEB*BLUEHOST.COM 6/11/2026 | 06/09 - WEB"BLUEHOST.COM - Annual renewal for $ 72.38
blueoakacademy.org & theacademiescharters.org
Credit Card |9515-8054 Pickup Pointe 6/11/2026 06/09 - Pickup Pointe - Leadership Retreat $ 183.75
Credit Card |9515-8054 Sprouts Farmers Market 6/11/2026 06/10 - Sprouts Farmers Market - Leadership Retreat $ 117.61
Credit Card |9515-8054 Butter + Milk Biscuit Bar 6/11/2026 06/10 - Butter + Milk Biscuit Bar - Leadership Retreat $ 157.82
Credit Card |9515-8054 DD *DoorDash 6/11/2026 06/10 - DD *DoorDash - Leadership Retreat $ 204.98
Credit Card |9515-8054 Save Mart 6/11/2026 06/11 - Save Mart - Leadership Retreat $ 3.92
Credit Card |9515-8054 Amazon.Com 6/11/2026 05/21 - Amazon.Com - Books for Kinder Teachers $ 42.48
Credit Card |9515-8054 The Webstaurant Store 6/11/2026 05/22 - The Webstaurant Store - Water cups $ 420.75
Credit Card |9515-8054 Padlet 6/11/2026 06/01 - Padlet - Monthly subscription $ 9.99
Credit Card |9515-8054 Amazon.Com 6/11/2026 06/01 - Amazon.Com - Books for Kinder Teachers $ 21.24
Credit Card  |9515-8054 UPS 6/11/2026 358/22 - UPS - Postage fees for CUM file to Farmersville $ 1158
Credit Card  |9515-8054 RAISING CANES 6/11/2026 23(2&;;’?}'8”\‘6 CANES - Food for 8th grade promotion $ 1,081.09
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/29 - UPS - Mailing CUM $ 11.80
Credit Card |9515-8054 Openal *ChatGPT 6/30/2026 06/15 - Openal *ChatGPT - ChatGPT Plus Subscription $ 20.00
Credit Card |9515-8054 Tracfone *Services 6/30/2026 06/15 - Tracfone *Services - ASP monthly cell phone bill $ 21.88
Credit Card  |9515-8054 Openal *ChatGPT 6/30/2026 | 06/17 - Openal *ChatGPT - ChatGPT Business $ 50.00
Subscription
Credit Card  |9515-8054 Cengage Learning 6/30/2026 | 20/17 - Cengage Learning - Registered Behavior $ 995.00
Technician Training Mackenzie Souza
Credit Card  |9515-8054 Cengage Learning 6/30/2026 | 20/17 - Cengage Learning - Registered Behavior $ 995.00
Technician Training Frank Gonzales

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment Check #/CC Vendor Transaction Description Void Amount
Type Account Date
. ) . 06/17 - Cengage Learning - Registered Behavior
Credit Card |9515-8054 Cengage Learning 6/30/2026 Technician Training Charlotte Smith $ 995.00
Credit Card  |9515-8054 Cengage Learning 6/30/2026 | 20/17 - Cengage Learning - Registered Behavior $ 995.00
Technician Training Alexis Vance
Credit Card  |9515-8054 Cengage Learning 6/30/2026 | 20/17 - Cengage Learning - Registered Behavior $ 995.00
Technician Training Brian Perez
. ) . 06/17 - Cengage Learning - Registered Behavior
Credit Card |9515-8054 Cengage Learning 6/30/2026 Technician Training Meghan Meril $ 995.00
Credit Card |9515-8054 The UPS Store 6/30/2026 06/22 - The UPS Store - Mailing of Exit Package $ 4.07
Credit Card  |9515-8054 Comcast / Xfinity 6/30/2026  |08/23 - Comcast / Xiinity - TACMO home office monthly $ 254.56
telephone/internet bill
Credit Card |9515-8054 Adobe Inc. 6/30/2026 06/12 - Adobe Inc. - Create Cloud Annual Subscription $ 779.88
Credit Card |9515-8054 Vallarta Restaurant 6/30/2026 06/15 - Vallarta Restaurant - Food for leadership retreat $ 237.42
Credit Card |9515-8054 Canva 6/30/2026 06/18 - Canva - Postcards to students $ 296.39
Credit Card  [9515-8054 Adobe Inc. 6/30/2026 | 0/26 - Adobe Inc. - Adobe Professional Annual $ 239.88
Subscription
Credit Card  |9515-8054 Amazon Mktplace 6/30/2026 gi/s;i'e:mam” Mktplace - ASP Summer Enrichment $ 161.52
Credit Card |9515-8054 Jimmy Johns 6/30/2026 06/29 - Jimmy Johns - Food for Summer Enrichment $ 114.50
Credit Card |9515-8054 Save Mart 6/30/2026 06/29 - Save Mart - Food for Summer Enrichment $ 10.97
Credit Card |9515-8054 StarBucks Store 6/30/2026 06/12 - StarBucks Store - Food for leadership retreat $ 22.00
Credit Card |9515-8054 StarBucks Store 6/30/2026 06/15 - StarBucks Store - Food for leadership retreat $ 22.00
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 28.29
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 14.75
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 14.75
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 13.55
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 12.79
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 28.29
Credit Card |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 14.75
Credit Card  |9515-8054 UPS 6/30/2026 06/26 - UPS - Mailing CUM $ 11.30

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Payment Check #/CC Vendor Transaction Description Void Amount
Type Account Date
Credit Card |9515-8054 uPs 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 uPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026 |06/26 - UPS - Mailing CUM $ 11.80
Credit Card |9515-8054 uPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 uPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.80
Credit Card |9515-8054 UPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 uPS 6/30/2026  |06/26 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026  |06/29 - UPS - Mailing CUM $ 25.25
Credit Card |9515-8054 uPS 6/30/2026  |06/29 - UPS - Mailing CUM $ 11.30
Credit Card |9515-8054 UPS 6/30/2026  |06/29 - UPS - Mailing CUM $ 11.30
Credit Card  [9515-8054 Tracfone *Services 6/30/2026 | °0/12 - Tracfone "Services - TACMO home office $ 16.75

monthly cell phone bill

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #3

ENCLOSURE SUMMARY
Principal Report for Blue Oak Academy
FROM: Staci Soares

DATE: 8/18/2026

BACKGROUND: Monthly Principal Report for Blue Oak Academy including Student
Data, Academic and Instructional updates, Extracurricular updates, Operational
updates, Community Engagements & Partnerships, and Upcoming Events.

SUPERINTENDENT'S RECOMMENDATION:

N/A. For informational purposes only
J Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org



TACMO Board Meeting - Principal Report

BLUE OAK

FROM: Staci Soares, Principal _acmomwy
DATE: 8/18/26 -
RE: Monthly Report

Student Data

As of 8/12:
e Enrolled - 440
® Pending-12

Academic and Instructional Updates
e iReady diagnostics begin Monday, 8/17.

e WIN (What | Need) blocks will begin upon completion of diagnostics and
groupings are complete.

e Electives for 6-8th grade students begin Monday, 8/17.

e CARE 4 behavior expectation campus tours, 8/13-8/14.

Operational Updates
e 8/31-TCOE Williams visit.

Community Engagement & Partnerships

e UPHS will be supporting BOA with our first Science Olympiad team. Details
coming soon!

Upcoming Events

e 8/19 - Volunteer training (new CA mandate), Open House, and Band
meeting with White’s Music.

9/17 - Individual Picture Day

9/18 - Class Picture Day

10/1 - Family STEAM Night, 5:00-6:30 PM

10/6 - Make up picture day
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #4

ENCLOSURE SUMMARY
Principal Report for Sycamore Valley Academy
FROM: Dave Whitmore

DATE: 8/18/2026

BACKGROUND: Monthly Principal Report for Sycamore Valley Academy including
Student Data, Academic and Instructional updates, Extracurricular updates,
Operational updates, Community Engagements & Partnerships, and Upcoming Events.

SUPERINTENDENT'S RECOMMENDATION:

N/A. For informational purposes only
J Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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TACMO Board Meeting - Principal Report
SYCAMORE

VALLEY
FROM: Dave Whitmore, Principal ACADEMY

DATE: 8/12/26
RE: Monthly Report

Student Data
e 417 Students enrolled

Academic and Instructional Updates
e 8/7 - SVA teachers met all day, starting with reviewing our vision and

mission and our focus on the Strategic Plan. We then worked to cement the
learning of the past two days with the district. The team also worked to find
common definitions and agreements while continuing to build a positive
culture of belonging, collaboration, and high expectations. In addition,
teachers focused on strengthening Tier 1 instruction through consistent
instructional practices, establishing clear classroom routines, boundaries,
and behavior expectations across campus, and refining Trimester 1 pacing
using the assessment calendar. Finally, the team established consistent
expectations for implementing i-Ready Personalized Learning to support
differentiated instruction and student growth. The classified personnel
worked on ActVNet training and behavior expectations and management.

e 8/11 - Meet and Greet was a very big success. Parents adjusted well to the
time change and many commented on appreciating that since it was in the
morning it was not so hot. The teachers were relieved not to have to stay
late the day before school started.

e 8/12 - First day of school After starting the morning with a thunder storm
and hail warning. We had some lightning and rain but it cleared before the
gates opened. We couldn’t roll out the red carpet because it was wet, but
staff did their best to roll out the red carpet figuratively for students and
parents as they entered. It was a fabulous day, students were excited and
worked well.



Extracurricular Updates

e The afterschool program is up and running.
e We will be setting up sports soon.

Operational Updates
e We successfully moved the staff room from room A3 (now room 23) to

Room 7 to make it more centrally located and allow teachers to have more
room and a sink!!

Community Engagement & Partnerships
e Monthly Explorers Booster Club Meeting - August 24th, 6:00 PM,
Barrelhouse Brewing
e Donuts with Grown Ups - August 28th

Upcoming Events
e Volunteer Training (8/20, 4:00-5:00 PM)
e Back-to-School Night (8/20, 5:00-6:30 PM)
e Donuts with Grown Ups (8/28)
e STEAM Night (9/24), 5:00-6:30 PM
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #5

ENCLOSURE SUMMARY
2026-27 TACMO Family Handbook
FROM: Stacey Nelson

DATE: 8/18/2026

BACKGROUND: Annual Family Handbook update. Most notable revisions:
e Condensed from 2 separate site handbooks to 1 TACMO Family Handbook to
ensure alignment and increasing efficiency
e Edits for simplicity and clarity
e Added Appendix with required full policies and summaries of notable policies

SUPERINTENDENT'S RECOMMENDATION:

N/A. For informational purposes only
J Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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“ACADEMIES

SYCAMORE
VALLEY BLUE OAK

~ Family Handbook
2026-27

SYCAMORE
VALLEY

Blue Oak Academy Sycamore Valley Academy
Physical Address: Physical Address:
28050 Rd. 148 6832 Avenue 280
Visalia, CA 93292 Visalia, CA 93277
Phone: Phone:
(559) 730-7422 (559) 622-3236
Email: Email:
office@blueoakacademy.org office@sycamorevalleyacademy.org
Website: Website:
www.blueoakacademy.org www.sycamorevalleyacademy.org

www.theacademiescharters.org
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WELCOME MESSAGE

The Academies: Elevating Academics in an Enriching Environment

Welcome to The Academies Charter Management Organization (TACMO) family! We are thrilled you have
chosen to take part in the journey to realize the mission and vision of TACMO in our community!

The mission of our school is to engage every student in a manner which cultivates growth and nurtures their
curiosity, creativity, and talents. Our collaborative community empowers students to grow into self-directed
thinkers and virtuous citizens, equipped with a love of learning and a love of life; eager to contribute their
gifts to a better, more equitable world.

Our vision is to create an inclusive community with access to rigorous and enriching educational experiences
that challenge and support individuals to achieve their personal best and realize new opportunities.

This Family Handbook is a reference guide for the families of students at TACMO. It provides general
information regarding our policies and procedures. We encourage you to read this Handbook carefully. The
policies set forth here may be changed from time to time at TACMO’s discretion. Once you have reviewed
this Handbook, please sign the acknowledgement form at the end of this Handbook and return it to your
child’s teacher. This signed acknowledgement demonstrates to TACMO that you have read, understand and
agree to comply with the policies and procedures outlined in the Handbook.

If you have any questions about this Handbook or any policy or procedure of The Academies, please reach
out to your school front office.

We look forward to working together to achieve TACMO’s mission and vision, proving that schools that put
students first can be successful both in quantitative and qualitative terms, and that a student-centered focus
produces maximal student, staff, and family well-being.

Sincerely,

Karin Aure, Ed.D. David Whitmore Staci Soares
Superintendent Principal Principal

The Academies Charter Management  Sycamore Valley Academy Blue Oak Academy

Organization
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ABOUT THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION (TACMO)

The Academies Charter Management Organization (TACMO) is the nonprofit organization that operates
Sycamore Valley Academy (SVA) and Blue Oak Academy (BOA). The nonprofit was created to support the
development of SVA, which was founded by a team of community leaders led by Ruth Dutton, who became
the school’s first Superintendent. Visalia Unified School District authorized the charter for SVA on October
11, 2011. In 2016, the SVA team decided it would serve the mission/vision of the school, and the larger
community, to grow the organization and open a second school, BOA. At this time, the nonprofit was
renamed TACMO. Tulare County Office of Education authorized both schools’ charters on December 9, 2016.
Dr. Donya Ball served as the organization’s second Superintendent for six years, from 2019-20 to 2024-25. In
July 2025, Dr. Karin Aure, one of SVA’s founders, was named the third Superintendent.

There are many ways The Academies differ from other educational models and systems. Here are some of
its most identifiable distinctions:

MULTI-AGE GROUPING/LOOPING
0 Our schools employ multi-age grouping and looping structures in some grade levels to
enhance student-centered and differentiated instruction. Looping is when teachers follow
students for at least two years. In multi-age classrooms, students from two or more grade
levels are grouped together. Research has shown that both structures can lead to improved
academic outcomes and social-emotional development, as well as foster a more
personalized learning experience for students.

DIFFERENTIATION
0 We utilize the common core standards in a student-responsive way. We keep students
challenged according to what they are ready for next - not their date of birth. We use the
GATE standards (acceleration, depth, complexity, and novelty) as well as accommodations
and modifications, as necessary, to differ the curriculum and develop our students as
thinkers.

THEMATIC LEARNING (AKA “UNIVERSAL THEMES”)
0 We unify the core academic subject areas through larger, conceptual themes to help
students develop the habit of connection-making and seeing the “big picture,” as well as to

provide relevance for their learning.

PROJECT-BASED LEARNING
0 Each class completes a minimum of three project-based learning units over the course of
the academic year. We use projects to make learning meaningful and personal for students,
and to facilitate the development of higher-level, critical thinking skills, and 215t Century
skills. We use the Buck Institute and the PBL core models for PBL to design high quality,
interdisciplinary projects for students.

ENRICHMENT
0 We devote significant instructional time to subject areas that some schools consider
“extras.” These include Art, Music Appreciation, and Spanish language. In addition, we
place a priority on enriching instruction in the core academics — using authentic literature
for English/Language Arts, for example, and providing hands-on Science instruction.
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SOCIAL-EMOTIONAL LEARNING
O Teachers devote time to the development of students’ social-emotional awareness and
skills through the use of Classroom Meetings, and a school-wide instruction of social-
emotional skills such as empathy, emotion management, problem solving, self-regulation,
executive function skills, and skills for learning.

AUTHENTIC ASSESSMENT

0 Student learning is evaluated in multiple ways, including performance-based assessments
(e.g., projects, performances, collaborative work, teacher observation, Socratic seminars)
as well as formative and summative assessments. Student portfolios, including work
samples across content areas, provide evidence of learning. The i-Ready Diagnostic
assessment is administered three times each year for additional progress monitoring and
benchmarking. TACMO believes multiple and varied sources of data provide the clearest
picture of student learning.

PARENT PARTNERING
0 SVA and BOA value the wisdom and insight of parents and invites parents to participate in
the life of the school. We welcome parent volunteers and involvement.

All of the above features are anchored in The Academies Charter Management Organization’s core belief that
school programs should serve the development of the whole child. With this in mind, TACMO has identified
the following school-wide Learning Outcomes, which, along with our Motto, Mission, and Vision, consistently
inform TACMO staff as we implement our program.

LEARNING OUTCOMES

Inquisitive, critical thinkers

Virtuous, courageous, and intelligent individuals
Self-motivated, competent, life-long learners
Confident leaders in the 21st century world
Creative and effective problem-solvers
Empowered, able citizens in a democratic society

MOTTO

Accelerating Academics in an Enriching Environment
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TACMO ALL STAFF LIST 2026-27

“TACADEMIES ALL TACMO STAFF LIST 2024-27

CHARTER MANAGEMENT

OroamzATION

August 2026

| Last Name

| First Name ITitIe/Pusition

| Email

CHARTER MANAGEMENT ORGANIZATION ADMINISTRATIVE AND SUPPORT STAFF

Aure Karin Superintendent kaure@theacademiescharters.org

Human Resources Director
Van Groningen Claudia Operations Director claudiav@theacademiescharters.org
Nelson Stacey Administrative Manager snelson@theacademiescharters.org
Eastman Krystal Administrative Support Technician | keastman@theacademiescharters.org
lones Jackie Mental Health Clinician jjones@theacademiescharters.org
Boehme Renee Director of Special Education rboehme@theacademiescharters.org
Roepke-Brenner | Katie School Nurse kroepke-brenner@theacademiescharters.org
Ventura Lauren After School Program Coordinator lventura@theacademiescharters.org
SYCAMORE VALLEY ACADEMY ADMINISTRATIVE AND SUPPORT STAFF
David Whitmore Principal dwhitmore@sycamorevalleyacademy.org
Souza Mackenzie Vice Principal mackenziesouza@sycamorevalleyacademy.org
Quiddam Brooke School Psychologist bquiddam@sycamorevalleyacademy.org
George loy Office Assistant jgeorge@sycamorevalleyacademy.org
Bustos Andrea Office Assistant abustos@sycamorevalleyacademy.org
Ruiz Agatha Licensed Vocational Nurse agatharuiz@sycamorevalleyacademy.org
Calderon Steve Custodian scalderon@sycamorevalleyacademy.org

BLUE OAK ACADEMY ADMINISTRATIVE AND SUPPORT STAFF

Soares Staci Principal ssoares@blueoakacademy.org

Vance Alexis Vice Principal avance@blueoakacademy.org

Boehme Renee School Psychologist rboehme@theacademiescharters.org
Anderson Wendy Office Assistant wendyanderson@blueoakacademy.org
Nunez Christina Office Assistant cnunez@blueoakacademy.org

Guzman Laura Health Aide lguzman@blueoakacademy.org

Lira Sue Custodian slira@blueoakacademy.org

SYCAMORE VALLEY ACADEMY CORE ACADEMIC TEACHING STAFF

Denham Jennifer Instructional Coach jdenham@sycamorevalleyacademy.org
Poggione Lori Transitional Kindergarten Teacher Ipoggione@sycamorevalleyacademy.org
Barraza Diana Kindergarten Teacher dbarraza@sycamorevalleyacademy.org
Cazares Leticia Kindergarten Teacher ncazares@sycamorevalleyacademy.org
Flynn Christina 1% Grade Teacher cflynn@sycamorevalleyacademy.org
Kappes Susan 1% Grade Teacher skappes@sycamorevalleyacademy.org
Esquivel Kevin 2" Grade Math kesquivel@sycamorevalleyacademy.org
Gallegos Vanessa 2" / 3™ Grade Teacher vgallegos@sycamorevalleyacademy.org
Gonzalez Natalie 2" / 3" Grade Teacher nataliegonzalez@sycamorevalleyacademy.org
Wright Theresa 2" / 3" Grade Teacher twright@sycamorevalleyacademy.org
Brenner Amara 4" / 5" Grade Teacher abrenner@sycamorevalleyacademy.org
Henderson Michelle 4™ / 5" Grade Teacher mhenderson@sycamorevalleyacademy.org
Rhoads Janae 4™ Grade Math jrhoads@sycamorevalleyacademy.org
Ridenour Ashley 4™ / 5™ Grade Teacher aridenour@sycamorevalleyacademy.org
Alcantar Andrew Middle School Teacher: 6™ / 7" aalcantar@sycamorevalleyacademy.org
Alfino Amanda Middle School Teacher: Math aalfino@sycamorevalleyacademy.org
McLaughlin Janell Middle School Teacher: Humanities | jmclaughlin@sycamorevalleyacademy.org
Nuno Alejandra Middle School Teacher: Math/Science | anuno@sycamorevalleyacademy.org
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SYCAMORE VALLEY ACADEMY CORE ACADEMIC TEACHING STAFF (continued)

Valdivia Fabiola Middle School Teacher: Math/Science | fvaldivia@sycamorevalleyacademy.org
Blackmon Whitney Float Substitute whitneyblackmon@sycamorevalleyacademy.org
BLUE OAK ACADEMY CORE ACADEMIC TEACHING STAFF

Johnson Cristina Instructional Coach cjohnson@blueoakacademy.org
Aguilar Laurie Transitional Kindergarten Teacher laguilar@blueoakacademy.org
Ramage Jennifer Transitional Kindergarten Teacher jramage@blueoakacademy.org
Johnson Erik Kindergarten Teacher ejohnson@blueoakacademy.org
Weeaks Tina Kindergarten Teacher tweeaks@blueoakacademy.org

Jones Brittani 1" Grade Teacher bjones@blueoakacademy.org

Nunes Sandra 1% Grade Teacher snunes@blueoakacademy.org
Anderson Audrey 2" Grade Teacher audreyanderson@blueoakacademy.org
Leonardo Jennifer 2" Grade Teacher jleonardo@blueoakacademy.org

Enos Devon 3" Grade Teacher denos@blueoakacademy.org

Perez Stephanie 3™ Grade Teacher sperez@blueoakacademy.org
Godinez Leslie 4™/ 5" Grade Teacher lgodinez@blueoakacademy.org
Gonzales Cecilia 4™/ 5" Grade Teacher cgonzales@blueoakacademy.org
Rocha Melanie 4™ / 5" Grade Teacher mrocha@blueoakacademy.org

Gravitt Kristina Middle School Teacher: ELA/History kgravitt@blueoakacademy.org
Martinez Jacob Middle School Teacher: ELA/History jmartinez@blueoakacademy.org
Flores Janet Middle School Teacher: Math janetflores@blueoakacademy.org
Villalpando-Martinez_| Berenice Middle School Teacher: Math/Science | bvillalpando@blueoakacademy.org
Pilgrim Cara Float Substitute carapilgrim@blueoakacademy.org

SYCAMORE VALLEY ACADEMY ENRICHMENT, INTERVENTION, AND SPECIAL EDUCATION TEACHING STAFF

Alfino Amanda Intervention Teacher: Math aalfino@sycamorevalleyacademy.org
Carmona Joesaigh Enrichment Teacher: P. E. jcarmona@sycamorevalleyacademy.org
Elliott Jennifer Education Specialist jelliott@theacademiescharters.org

Esquivel Kevin Enrichment Teacher: Music kesquivel@sycamorevalleyacademy.org
Halsted Chelsea Intervention Teacher & Ed Specialist | chalsted@theacademiescharters.org
Quezada Mejia Jimena Enrichment Teacher: World Language | jquezadamejia@sycamorevalleyacademy.org
Rhoads Janae Enrichment Teacher: 1%/ 5"Science | jrhoads@sycamorevalleyacademy.org
Whiteman Timothy Education Specialist twhiteman@theacademiescharters.org

BLUE OAK ACADEMY ENRICHMENT, INTERVENTION, AND SPECIAL E

DUCATION TEACHING STAFF

Bakke Brianna Education Specialist bbakke@theacademiescharters.org
Brumfield Thomas Enrichment Teacher: P.E. tbrumfield@blueoakacademy.org
Esquivel Justine Education Specialist jesquivel@theacademiescharters.org
Hendershot Jocelyn Intervention Teacher jhendershot@blueoakacademy.org
McMahon Shannon Enrichment Teacher: Music smcmahon@theacademiescharters.org
Rodriguez Gabriel Enrichment Teacher: Math/STEAM | grodriguez@blueoakacademy.org
Villasehor Arturo Enrichment Teacher: World Language | avillasenor@blueoakacademy.org

Page 2 of 2
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COMMUNICATING WITH TACMO STAFF

TACMO classroom teachers and other staff are open and eager to hear thoughts, questions, comments, and
concerns.

Please review and follow these guidelines for when and how to communicate with staff:

e During the school day, we expect our staff to have their full attention turned to the safety of our
students and to supporting their learning. For critical messages that are time-sensitive, please call
our front office who will relay your message to the teacher or your student.

e To communicate directly with your child’s teacher, use email or ParentSquare. Teachers check email
daily and ParentSquare allows for easy back-and-forth messaging. Within the first days of school,
teachers will give out information about connecting to this messaging app.

® In-person meetings should be scheduled in advance with the teacher via email or ParentSquare.
Teachers have additional duties and responsibilities before and after school, so are not able to meet
without advance notice.

® Please remember that teachers need to keep their focus on students' learning and safety the whole
school day, including during morning line up and while on duty supervising students after the final
bell.

Communication between parents/guardians and staff must remain respectful, productive, and focused on
finding solutions.

Working together we can address the thoughts and concerns of parents as they arise while also keeping the
focus on learning and student safety during our instructional days. For complaints, please see the
“Complaint Procedures” section of this Handbook.
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ACADEMIC CALENDAR

““ACADEMIES

CHARTER MAMAGEMENT ORGAMNIZATION

SY\?A’%.TEOYRE BLUE OAK | AUGUST 2026 (14) | | SEPTEMBER 2026 (21) |
ACADEMY ACADEMY MOMN TUE WED THU FRI MON TUE WED THU FRI
3 4 5 X6 X|7 X 1 2 E|3 4 m
ot |1 tl12e |13 |14 7Hls |9 el |11
17 |18 |19E|20 |21 14 |15 |16€E|17 |18
24 |25 |26€e|27 |28 21 |22 |23 €24 |25
31 28 |29 [30E
OCTOBER 2026 (20) | | NOVEMBER 2026 (13) | | DECEMBER 2026 (14) |
MOMN TUE WED THU FRI MOMN TUE WED THU FRI MOM TUE WED THU FRI
1 2 2 |3 |4 e|ls e 1 2 E|3 |4
5 |6 |7 E|l8 |9 9 10 |11H |12 [13 7 m|l8 |9 E|10 |11
12H[13x[14E |15 |16 16 |17 |18E|[19c|2oc]| [14 [15 [16el17 [18m
19 |20 |21€E|22 |23 23L|24L|25L 26K |27 L] |21L]22L |23 L 241 |25H
26 |27 |28E|29 |30 30 28L|29L[30L[31L
JANUARY 2027 (14) | | FEBRUARY 2027 (18) | | MARCH 2027 (15) |
MON TUE WED THU FRI MOMN TUE WED THU FRI MON TUE WED THU FRI
1 H 1 2 3 E|4 5 1 2 3 E|4 5*
4 L5 L6 L7 Lle | [8 o 10€E|1n |12 |8 |9 [weln |12
n |12 [13el14 [15 15H|16 |17 E[18 |19 15 |16 [17 E|l18c|19¢
18H|19 |20 E |21 |22 22m|23 |24E|25 |26 2 L]23L]24L]25L 261
25 m|2 |27E|28 |29 2% L300 |31 E
APRIL 2027 (22) | | MAY 2027 (20) | | JUNE 2027 (4) |
MON TUE WED THU FRI MOM TUE WED THU FRI MON TUE WED THU FRI
1 2 3 |4 |5 E|le |7 1 2 E|3 |4*m
5 |6 |7 Els |9 10m|11 |12E[13 |14 A ERRE 10 |11
12 |13 |14€ |15 |16 17 |18 |19E |20 |21 14 |15 |16 |17 |18H
19 |20 [21e|22 [23m| |24 |25 |26€e[27 |28 21 |22 |23 |24 |25
26 |27 |28E|29 |30 31 H 28 |29 |30

I:l No Student Attendance: School NOT in Session

|:| Regular School Day: Grades TK-8

|I| Early Release Day: Grades TK-8 dismiss at 1:00 PM

[ m | Minimum Day: Grades TK-8 dismiss at 12:15 PM

*End of Trimester

C = Conference Day

H = Natfional Holiday

L = Local Student
Non-Attendance Day

X = Staff Development

T = Teacher Work Day

Sycamore Valley Acadeny » 4832 Avenue 280, Visalia, CA 93277 « 559.622.3236 « www.sycamorevalleyacadeny.org
Blue Oak Academy « 28050 Road 148, Visalia, TA 23292 « 559.730.7422 « www blueoakacademy,org

APPROVED NOV 2025
REVISED APPROVAL MAY 2026
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BLUE OAK ACADEMY DAILY SCHEDULE - REGULAR DAY 2026-27
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BLUE OAK ACADEMY DAILY SCHEDULE — EARLY RELEASE DAY 2026-27
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BLUE OAK ACADEMY DAILY SCHEDULE - MINIMUM DAY 2026-27
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SYCAMORE VALLEY ACADEMY DAILY SCHEDULE - REGULAR DAY 2026-27
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SYCAMORE VALLEY ACADEMY DAILY SCHEDULE — EARLY RELEASE DAY 2026-27
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SYCAMORE VALLEY ACADEMY DAILY SCHEDULE - MINIMUM DAY 2026-27
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DROP OFF AND PICK UP PROCEDURES

Gates will open at 7:35 AM. Students are not allowed on campus prior to that time. Once a student
arrives at school, he/she may not leave campus before dismissal unless a parent or guardian signs the
student out at the front office. Parents and students should be aware that no adult supervision is
provided prior to 7:35 AM, and neither TACMO nor Tulare County Office of Education assumes any
responsibility for students who are dropped off at the school site prior to that time.

Between 7:35 — 8:10 AM, students are to be on the playground/blacktop, or if teachers are in
classrooms and give permission, students can go to their own classroom during this time. If a student’s
classroom door is closed, students should bring their backpacks with them to the yard or cafeteria and
remain there until the line-up bell rings. If student backpacks contains school-owned items or materials,
please check-in at the office.

All students and teachers must report to the playground at 8:10 AM when the line-up bell rings. When
the bell rings at 8:10 AM, students are to stop playing, and line up in their designated areas. Any
students arriving after 8:15 are tardy and MUST obtain a note from the office before going to their class.

Parents must wait outside the gates for students after school. Because of safety concerns, students will
not be released to a vehicle. Parents must park their vehicle and come to the gate to receive their
student. Upon dismissal, teachers will escort students to the exit gate areas. After 3:45 PM, remaining
students will be taken to the after-school program (if scheduled) or to the front office.

Supervision is provided for 10 minutes after school is out. Students who are not enrolled in ASP will be
escorted to the office, where office staff will call home. Students will then be sent to ASP if parents are
contacted and agree to send the child to the program, for which they will be required to register and
pay associated fees. Child Welfare Services will be alerted if a student has not been picked up after 30
minutes beyond the school day and no contact has been made with the office. If a parent has an
appointment with a teacher, the parent can sign in and enter campus after students are dismissed. TK
and Kindergarten students may not wait after school for a student in another grade to be dismissed at
3:30 PM. Enroliment in the afterschool “Kinder Bridge” program is an option for these students.

If it is necessary to park across the street from the school for drop-off or pick-up, parents must park
their vehicle and escort their student across the street at the corner where there is a crosswalk.
Jaywalking is prohibited by law and is unsafe for pedestrians.

Parents are asked to observe safe driving habits in the school zone. Please do not double-park, park in
fire lanes or park in handicapped parking spaces (unless you display a handicapped marker/license).

For more information regarding our After School Program (ASP), navigate to our website:
www.theacademiescharters.org/after-school
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BLue Oak Acapemy ARRIVAL

PARENT DROP-OFF
Parents can use the drop-off lane in the parking lot (Caldwell) or park and walk students to the main
entrance gate.

BLUE OAKk AcaDEMY DISMISSAL

PARENT PICK-UP
Students in grades 1-8 will be released at 3:30 PM (Regular Day), 1:00 PM (Early Release Wednesdays), and
12:15 PM (Minimum Day).

Parents can use the pick-up lane in the parking lot (Caldwell) or park and pick students up from teachers at
the main entrance.

TK AND KINDERGARTEN PICK-UP
TK and Kindergarten students are released at 1:30 PM (regular day), 1:00 PM (Early Release Wednesdays,
and 12:15 PM (Minimum Days) and may be picked up at the TK/Kindergarten gate near the parking lot.

SYCAMORE VALLEY ACADEMY ARRIVAL

BUS DROP-OFF (SVA ONLY)
All students arriving by bus will be dropped off in the circle drive on Rd. 68 by the front office and arrival
gate.

PARENT DROP-OFF

Parents should pull into the driveway on Caldwell (at the east end of the school) and exit the driveway on Rd
68 (at the west end of campus). The driveway is ONE WAY only. Use the spaces available on the east and
north sides of campus to park and let your student out. Gates are open on the east side, as well as the north
side of campus. Please be extremely cautious when pulling in and out of parking spaces. Remember, enter
on Caldwell ONLY, and exit on Rd 68 ONLY. When using the circle driveway at the front of campus in the
morning, please be aware of buses arriving with students and help maintain a steady flow of traffic.

SYCAMORE VALLEY ACADEMY DISMISSAL

BUS PICK-UP
Students leaving by bus will leave from the western gates.

TRANSITIONAL KINDERGARTEN AND KINDERGARTEN PICK-UP

TK and Kindergarten students are released at 1:30 PM (Regular Day), 1:00 PM (Early Release Wednesdays),
and 12:15 PM (Minimum Day) and may be picked up at Gate C, which is the gate nearest the kindergarten
rooms on the North side of campus.

14
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There are no buses at Transitional Kindergarten and Kindergarten dismissal on a Regular Day schedule. If

enrolled in the “Kinder Bridge” program after school, pick up is at 3:30 and kinder students should go to the
appropriate bus, or the south gate near the Science Room for parent pick up.

PARENT PICK-UP

Students in grades 1-8 will be released at 3:30 PM (Regular Day), 1:00 PM (Early Release Wednesdays), and
12:15 PM (Minimum Day).

Students will dismiss from the gate of the youngest sibling.
e Gate A (East side of campus) is the 2nd-5th gate
e Gate B (North side of campus on the East end of the driveway) is the middle school gate.
e Gate C (North side of campus on the west end of the driveway) is the TK-1 gate.
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BLUE OAK ACADEMY CAMPUS MAP
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SYCAMORE VALLEY ACADEMY CAMPUS MAP
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BUS TRANSPORTATION INFORMATION — SYCAMORE VALLEY ACADEMY ONLY

“ACADEMIES

CHARTER MANAGEMENT CROANIZATION

BUS SCHEDULE 2026-2027

SYCAMORE

VALLEY BLHE,F?K SVA students will be transported via yellow bus, SYCAMORE
: operated by Classic Charter. VALLEY

students. The bus will not transport additional student
passengers attending other area schools.

Z The SVA bus service will serve only enrolled SVA AemOEMY

Parents/Guardians are responsible for their student’s
safety until they board the bus and once they step off
the bus.

Parents/Guardians are responsible to transport
students who miss the bus. Please arrive to your bus
stop 10 MINUTES EARLY.

REGULAR DAY WEDNESDAY MINIMUM DAY
Pick Up/Drop Off Pick Up/Drop Off Pick Up/Drop Off

HOUSTON Elementary School . . '
1200 North Giddings Avenue 7:20 AM 720 AM 720 AM
Visalia, CA 93292 . . .
Bus Loading Zone 4:18 PM 1:30 PM 12:38 PM
ROYAL OAKS Elementary School . . !
1313 South Clover Drive v 7:35 AM 7:35 AM 7:35 AM
Visalia, CA 93277 . . .
Houk Park, near light post 4:.03 PM 1:21 PM 12:31 PM
CRESTWOOD Elementary School : . :
3(_)01_West Whitendale Street 740 AM 7:40 AM 7:40 AM
Visalia, GA 93277 3:55 PM 1:15 PM 12:25 PM

Redwood Street Loading Zone

Contact SVA Front Office if: Sycamore Valley Academy
6832 Avenue 280
Visalia, CA 93277

* Yourbusismore than 30 minuteslate

* Your child never got off the bus (559) 622-3236
MINIMUM DAY SCHEDULE
All grades dismiss at 12:15 PM on the following minimum days:
Friday * September 4, 2026 Monday = February 22, 2027
Monday = December 7, 2026 Friday = April 23, 2027
Friday » December 18, 2026 Monday * May 10, 2027
Monday « January 25, 2027 Friday « June 4, 2027
6832 Avenue 280, Visalia, CA 93277 + 559.622.3236 * www . sycamorevalleyacademy.or JULY 2026
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BUS TRANSPORTATION INFORMATION CONT. — SYCAMORE VALLEY ACADEMY ONLY

@ACADEMIES

nnnnnn MANABEMENT DRBANIZATION

BUS FAQS & INFORMATION 2026-2027

SYCAMORE
VALLEY || BLUE OAK

ot Sycamore Valley Academy

Contact SVA Front Office 6832 Avenue 280
when: Visalia, CA 83277

(559) 622-3236

* Your bus is more than 30 minutes late
* Your child never got off the bus

You weren’t able to meet your Kindergarten student at the bus stop?
All Kindergarten students are taken back to Sycamore Valley Academy if a Parent or Guardian is not at the bus
stop to meet them.

Sometimes, my child’s bus is late. Why does this happen and what should | do?

Every day, situations arise that are beyond the bus drivers’ control. These can include traffic accidents, driver
absences, maintenance problems, lane closings and roadwork, weather delays or even a late departure from
school. Please be patient, as the drivers make every effort to stay on schedule while being mindful of student
safety.

What should | do if my child missed the bus to Sycamore Valley Academy?
Students should be at their bus location at least 10 minutes before the scheduled pick-up times. Parents/Guardians
are responsible for transporting children to Sycamore Valley Academy who miss the bus.

Can my child ride the bus home with their friend?
You must first submit a request to the SVA office. Approval is based on available room on the bus.

How do | request a hew bus stop after we've moved?
You will need to submit a Change of Address Form to the SVA Front Office. Online and printable forms can be
found on our website www.sycamorevalleyacademy.org or you can pick one up from the SVA Office.

How do | report a complaint, issue or compliment in regards to student bus transportation?
Contact the SVVA office via email at office@sycamorevalleyacademy.org. Provide as much detail as possible.

This is my child’s first year to ride on a school bus; is there anything | can do to help him/her prepare
for this new experience?

We recommend that families practice walking with their children to their assigned bus stops. Make sure that your
students know their bus route number. You can also write the bus route number and stop location clearly on a note
that is attached to a backpack or write the bus number and stop on a wristband so that the child can carry the
information easily without fear of losing it.

Is the bus driver responsible for children until they get home in the afternoon?
The bus driver is responsible for children while they are actually riding on the bus.
Parents/Guardians are responsible for children’s safety when they are on their way to or from the bus stop.

My child left their belongings on his/her bus. What should | do?
Check with your driver the next day or contact the SVA office at (559) 622-3236.

65832 Ave. 280, Visalia, CA 93277 » 559.622.2236 » www.sycamorevalleyacedemy.org UPDATED: JULY 2026
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BUS TRANSPORTATION INFORMATION CONT. — SYCAMORE VALLEY ACADEMY ONLY

BUS CONDUCT
The following rules apply at all times when students are riding a school bus, including when riding the bus during school
activity trips:

1.
2.

Nouvsw

o

10.
11.

12.
13.

14.

Follow the instructions and directions of the Bus Monitor at all times.

Arrive at designated bus stop 5 minutes prior to pick-up time and stand in a safe place at the stop to wait quietly for
the bus.

Enter the bus in an orderly manner and go directly to a seat.

Sit down and fasten any passenger restraint. Remain seated while the bus is in motion.

Do not block the aisle or emergency with body or personal belongings.

Be courteous to the driver and to fellow passengers. Vulgarity, rude or abusive behavior is prohibited.

Noise or behavior that could distract the driver, such as loud talking, whistling, yelling, singing, loud laughing,
scuffling or fighting, throwing objects, or standing or changing seats, is prohibited and may lead to suspension of
riding privileges.

Do not use tobacco products, eat, or drink while riding the bus.

May bring electronic devices onto the bus ONLY if such devices are permitted at school. However, use of cellphones
and Chromebooks on the bus is not permitted.

Do not put any part of the body outside the window or throw any item from the bus.

Keep the bus and the area around the bus stop clean. Do not damage or deface the bus or tamper with bus
equipment.

Service animals are permitted on school transportation services; all other animals are prohibited.

Upon reaching the destination, remain seated until the bus comes to a complete stop and upon the signal from the
driver, unfasten any restraints, enter the aisle and go directly to the exit.

Be alert for traffic when leaving the bus and follow the district’s transportation safety plan when crossing the road
and exiting the bus.

A student’s bus privilege may be revoked at any time if he/she does not comply with the rules for bus conduct.

BUS BEHAVIOR EXPECTATIONS
When riding the bus, you are expected to:

1. Be Safe
o Stay seated facing forward at all times.
o Keep hands, feet, and objects to yourself.
o Keep the aisle clear.
o Wait for the bus to stop before standing up.
2. Be Respectful
o0 Use kind words and an inside voice.
o Follow directions from the bus driver or bus monitor the first time.
0 Respect other students’ space and property.
o No name-calling, teasing, or inappropriate language.
3. Be Responsible
0 Arrive at the bus stop on time.
Take care of your belongings.
No cellphones or chromebooks out.
No food or drinks on the bus.
Do not leave any trash on the bus.
Report unsafe behavior to the driver or school staff.

O O O o0 oo
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BUS TRANSPORTATION INFORMATION CONT. — SYCAMORE VALLEY ACADEMY ONLY

CONSEQUENCES FOR NOT FOLLOWING EXPECTATIONS
1st Offense - Verbal warning
2nd Offense - Parent/Guardian Contacted & Written Referral, bus monitor may temporarily assign seats
3rd Offense - Temporary loss of bus privileges (1-3 days), bus monitor will give student a permanent assigned
seat
4th Offense - Extended loss of privileges or permanent removal from the bus

Severe behaviors such as fighting, threatening others, or unsafe actions may result in immediate suspension from bus
privileges.

BUS SURVEILLANCE

The Superintendent or designee shall monitor the use and maintenance of the district’s bus surveillance system. Any
bus may have a surveillance camera, and those that do will be marked as such. Footage from the cameras is NOT
available to the public. Only school administration and law enforcement have the ability and permission to monitor
and examine surveillance footage.
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ATTENDANCE & FOGGY DAY SCHEDULE

Regular attendance is essential to a student’s success in school. Most subjects are taught in sequence, requiring the
understanding of each concept in order of its presentation. Furthermore, regular attendance promotes the
development and maintenance of scholarly habits. Persistent absenteeism creates a genuine hardship for a student
and is regarded as a very serious problem. Students with excessive tardiness or absences may be required to meet
with site or district personnel to discuss an improvement plan for chronic absenteeism, which may include being
placed on an attendance contract.

VERIFICATION OF ABSENCES

If your student must be absent from school, please verify the absence by contacting the front office by phone or email
by 10 AM on the day of the absence. It is also acceptable (but not preferable) for your student to bring a written note
signed by a parent or guardian explaining their absence from school upon their return to school.

When you call, email or write a note to verify an absence, please be sure to state the reason for the child’s absence
from school. No absence can be excused unless it falls within the approved list designated by California Education
Code 48205 which states:

A pupil shall be excused from school when the absence is:

1. Dueto hisor herillness.

2. Due to quarantine under the direction of a county or city health officer.

3. For the purpose of having medical, dental, optometrical, or chiropractic services rendered.

4. For the purpose of attending the funeral services of a member of his or her immediate family*, so
long as the absence is not more than one day if the service is conducted in California and not more
than three days if the service is conducted outside California.

For the purpose of jury duty in the manner provided for by law. [Must be approved in advance]

6. Due to theillness or medical appointment during school hours of a child of whom the pupil is the
custodial parent.

7. For justifiable personal reasons, including, but not limited to, an appearance in count, attendance at
a funeral service, observance of a holiday or ceremony of his or her religion, attendance at religious
retreats, attendance at an employment conference, or attendance at an educational conference on
the legislative or judicial process offered by a nonprofit organization when the pupil’s absence is
requested in writing by the parent or guardian and approved by the principal or a designated
representative pursuant to uniform standards established by the governing board.

8. For the purpose of serving as a member of a precinct board for an election pursuant to Section 12302
of the Elections Code.

9. For the purpose of spending time with a member of the pupil's immediate family, who is an active-
duty member of the uniformed services, as defined in Section 49701, and has been called to duty for,
is on leave from, or has immediately returned from, deployment to a combat zone or combat
support position. Absences granted pursuant to this paragraph shall be granted for a period of time
to be determined at the discretion of the superintendent of the school district.

b

A pupil absent from school under this section shall be allowed to complete all assighments and tests missed during the
absence that can be reasonably provided and, upon satisfactory completion within a reasonable period of time, shall
be given full credit therefore. The teacher of the class from which a pupil is absent shall determine which tests and
assignments shall be reasonably equivalent to, but not necessarily identical to, the tests and assignments that the
pupil missed during the absence.
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ATTENDANCE & FOGGY DAY SCHEDULE CONT.

LEAVING SCHOOL DURING THE SCHOOL DAY

As every moment of your child’s learning time at school is valuable, please make every effort to schedule
appointments outside of normal school hours. In the event that a daytime appointment cannot be avoided, please
provide advance notice to your child’s teacher and allow for time before your appointment to sign your child out from
the front office. When coming into the office to pick up your student please bring your driver’s license or state issued
identification card for security purposes.

TRANSFERS TO ANOTHER SCHOOL

If it becomes necessary for your child to transfer out of our school during the year, please notify the school as soon as
possible so your transfer can be made speedily and efficiently. All permanent records will be sent directly to the new
school. Your prompt notification is critical as it allows new students to enter from our waitlist right away.

FOGGY DAY SCHEDULE

The Academies will be open at regular start times every day of the school calendar, but families are advised
to exercise extra caution when traveling to school in foggy weather, or may opt to bring students to school
late, after the fog has lifted.

Students will not be penalized for being tardy. Please provide a written or phone excuse to the school,
indicating foggy weather as the reason for the student’s delay.

The following schedules apply for students who ride the Sycamore Valley Academy bus:
Plan A- 1 hour delay.
Plan B- 2 hour delay.

Plan C- Bus routes are canceled.

KSEE 24, ABC 30, KMPH FOX 26 are the news sources (both television and their websites) where foggy day
status can be found quickly.
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CURRICULUM AND PROGRAMS

This Handbook provides an overview of the curriculum and programs that TACMO implements. Your classroom teacher
can tell you more about how the curriculum is used in your specific classroom/grade level.

Our schools utilize the Common Core State Standards, or “CCSS”. The California Department of Education (CDE) has
created this helpful website with CCSS resources for families: https://www.cde.ca.gov/re/cc/ccssresourcesparents.asp.

The curriculum at TACMO includes English Language Arts (ELA), mathematics, science, history, visual and performing
arts (e.g., art, music), health, Spanish language, social-emotional learning, and physical education. Students in 6th-8th
grades also participate in an elective offering. Electives may change from year to year based on student interest and
staff expertise.

Additionally, grades 1-8 complete three project-based learning experiences per year to facilitate the transfer of student
learning to application. Gifted Education strategies are also utilized in classes including the use of universal themes,
prompts of depth and complexity, and critical thinking tasks.

In science and history, our multi-age classrooms “loop” content to enable our teachers to cover the required content
thoroughly. This loop repeats so that our TK-8 students exit having covered all of the same content that they would be
exposed to at another public school. However, the order in which information is presented may differ from other
schools.

HOMEWORK AT THE ACADEMIES

Teacher’s Discretion
At the discretion of the teacher, students may be assigned homework with varying duration for such purposes as:

To hold students accountable for using time wisely in class

To reteach concepts/skills or give parents tools to help their student (to prevent further remediation)
To remediate when a student is lacking prerequisite skills to achieve at grade level

To activate interest in a learning topic

As part of a collaborative learning project

To solidify new learning through practice

O O O 0O o o o

To encourage students who are naturally curious and desire more opportunities to learn

Teachers do not assign an “unreasonable” amount of homework to a student.

Two underlying assumptions about homework at TACMO:

1. Since TACMO is mindful of child development and because research suggests limited academic benefit to
homework until grades 6-8, it is the assumption of our school leadership that student time spent on
homework will generally be lesser at younger ages and greater at older ages.

2. Teacher’s discretionary homework should be assigned in response to individual student needs as indicated
by student performance or family request.
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GRADING AND REPORTING
TACMO has three grading periods: Fall, Winter, and Spring. One Report Card is issued per trimester.

Fall trimester is August through mid-November. Every student has a Parent-Teacher Conference at the end of this
trimester.

Winter Trimester is mid-November through mid-March. Every student also has a Parent-Teacher Conference at the
end of this trimester.

Spring Trimester is mid-March through the last day of school. There is no Parent-Teacher Conference at the end of the
Spring Trimester. Trimester 3 report cards are mailed home to families.

Parent-Teacher Conferences at TACMO are, at least partially, student-led. Students reflect on their learning and
review their portfolio of student work. Time is also set aside to review the report card. Report Cards have a
combination of quantitative (1-4) scores, with an explanation key, along with narrative reporting and feedback.

REPORT CARDS

The Scores

On the first page of the report card, there is a key. Scores are not like typical “grades” but rather an indication of
student performance on standards-aligned assignments and assessments. Scores range from 1-4, unless the area of
study has not yet been assessed.

NYA = Not Yet 1 = Objective 2 =Student in 3 =Student is 4 = Student has
Assessed has been continuing to demonstrating shown mastery
introduced and | practice the proficiency in of the objective.
student is objective to the objective.
practicing this. develop
proficiency.

Each trimester’s scores reflect a student’s current performance on assignments and tests aligned with end-of-year
standards. Therefore, a student who is on grade level will have mostly 1’s and 2’s in Trimester 1 and should achieve 3’s
or 4’s in Trimester 3. When a student’s score stays in the 1-2 range over the course of a school year there may be
cause for concern and intervention.

PORTFOLIOS

TACMO is committed to assessing multiple measures of a student’s ability. At each Parent Conference, a portfolio of
student work will be presented along with the student’s report card. We believe the presentation of a student’s work
in the format of the portfolio is equally important as the report card itself.

PROMOTION AND RETENTION
Students at TACMO are expected to progress through each grade within the school year. The decision whether to
promote or retain a student will be based upon:

The student’s report card(s)

Curriculum embedded reading

English language arts, and mathematics assessments
Social-emotional considerations
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SCHOOL POLICIES

SCHOOL RULES
At The Academies, the focus is on learning; every student has the right to learn. Students who interfere with
this right will be subject to the school’s social contract procedures. The Superintendent, Principals, or Vice
Principal have the authority to talk to all students involved in any incident and to determine the course of
action to be taken. The following school rules apply at school, going to and from school, on any school-
provided transportation, and at any event where TACMO is represented (regardless of location), and apply to
all TACMO students.

w

Students will COOPERATE with others.
Students will show ACCOUNTABILITY by following campus-wide expectations, instructions

from staff, and classroom respect agreements.

SCHOOL- WIDE EXPECTATIONS

Students will show RESPECT towards themselves, others, and school property.
Students will show EMPATHY towards others.

Hallway Cafeteria Restroom Playground Bus Classroom Common ares
Cooperation Line up Wait in line Use the inside Practice good Wait in the Actively Wait patiently.
peacefully. peacefully. voice. sportsmanship. designated area. participate.

| will be a team
player.

Follow the school
traffic patterns.

Report problems.

Wait your turn
when there are
3 students in the
bathroom.

Take turns

Actively listen.

Be flexible.

Accountability

I will do what is
expected of me,
even when no

one is watching.

Hands and body
to self.

Walk quietly and
go straight to
your destination.

Stay in your seat.

Eat your own
food.

Follow adult
directions- the
first time

Report problems.

Hands to self.

Follow adult
directions- the
first time.

Keeps hands,
feet, and objects
to self.

Use the
bathroom and
get water during
recess.

Walk quickly and
quietly to line up.

Stay in your seat.

Follow bus rules.

Follow cellphone
and technology
policies.

Follow dress
code policy.

On time and on
task.

Walk to and from
your destination
in a quiet line.

Follow school
rules.

Enter and exit
buildings quietly.

Respect Use appropriate Clean up after Clean up after Treat equipment Hands and feet Hands, feet, and | Hands, feet, and
language. yourself. yourself. appropriately, to self. objects to self. objects to self.
1 will value and put it where
myself, others Value personal Value personal it belongs. Clean up after
and thc:.- schooi space. space. yourself.
Snuiraument. Value personal
space.
Empathy Be aware of Use an inside Respect privacy | Help and include Use an inside Be aware of Use an inside
others. voice. and property. others voice. others. voice.
| will be mindful
of and show
care for others.
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SOCIAL CONTRACT AND HONOR CODE

The purpose of a comprehensive behavior system is to provide a safe and comfortable environment in which students
can learn. It is the goal of all adults at TACMO to help children to learn to behave responsibly and to demonstrate
respect toward people, property and process. Students at The Academies are expected to abide by our Honor Code,
which states:

| will do what is right because it is right.

Derived from the Honor Code, the CARE 4 Principles provide greater specificity regarding what TACMO believes are right

choices. TACMO requires compliance with all rules and regulations as described in the Family Handbook. All rules and
regulations in the Family Handbook fall somewhere within the CARE 4 Principles.

THE CARE 4 PRINCIPLES:

Cooperation - | will be a team player.

Accountability - | will do what is expected of me, even when no one is watching.

Respect - | will value myself, others, and the school environment.

Empathy - | will be mindful of and show care for others.

The Honor Code and CARE 4 encompass all student behavior at school. Students sign the code and CARE 4 commitment
annually and receive instruction in their meaning. Students are encouraged to consider the consequences of their
actions and school rules before they act to determine whether an action is the “right choice.”
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UNIFORM DRESS CODE POLICY

At The Academies, we support a school uniform policy in order to level the playing field for all of our
students. Our school uniform policy helps to ensure an academic environment, promote equity and
belonging. It is the parent or guardian’s responsibility to be sure that the student is wearing the official
school uniform. Shirts, dresses, sweaters, sweatshirts, coats, jackets, pants, tights/leggings, shorts, skorts,
and skirts must fit appropriately (no sagging) and be free of designs, logos, or embellishments.

The following solid colors are permitted:
@ Blue (Blue Oak Academy Only)
® Green (Sycamore Valley Academy Only)
e White
® Brown
o Khaki
e Black
e Gray
® Denim
e No other colors permitted

Shirts must have a collar, whereas dresses may be collarless. Students are not required to wear a collared
shirt under a sweatshirt; however, if the sweatshirt is removed, a dress code—approved collared shirt must
be worn underneath.

The following necklines are permitted: button-down, polo, Peter Pan, turtleneck. No t-shirts allowed (except
on Spirit-wear days), and no other colors of shirt are allowed. No strapless, spaghetti strap, low-cut, or cut
off tops are allowed. Bare midriffs are not allowed.

Jeans may not have holes larger than the size of a fist anywhere on them.

Dresses, shorts, and skorts must be no shorter than the length of your fingertips when arms are at your
sides. Ties, shoes and headwear may be different colors.

Shoes must be simple and generally free of designs or embellishments. Tennis shoes, boots, dress flats (i.e.
Mary Janes), and sandals (with backs) are permitted. Flip-flops, jellies, wheelies, or any type of shoes
without a backing is not allowed. Shoes and boots may not have heels higher than 1”.

Hats must be in approved dress code colors and are allowed at the discretion of the site.

Jewelry must not pose a danger and must be removed for PE class.

Every Friday

Every Friday, students may wear any school spirit shirt to show their pride in The Academies (SVA or BOA).
While wearing a spirit shirt is encouraged, it is not required. Students who choose not to wear one may wear
a collared or collarless shirt in an approved dress code color.

PE Day Dress
Students should wear or bring a pair of tennis shoes on their PE day. Please note that students are not
permitted to change into athletic clothes at school.
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Dress Up Days

On designated dress-up days, students may choose their own clothing; however, all rules regarding skirt and
short length, as well as heel height, still apply. Clothing must not display offensive, suggestive, obscene, or
vulgar logos, images, or messages. Props are not permitted.

Game Days
Students are allowed to wear their game day uniforms on the day of their scheduled game.

UNIFORM INCIDENT POLICY

1. Verbal Warning
Staff will issue a verbal warning the first time a student is out of uniform. The incident will be
documented by staff, but no parent signature is required.

2. Written Warning
Staff will send a written warning the second time a student is out of uniform. Parents must sign the
warning and return it within two school days.

3. Parent Call
On the third offense, a parent will be called to bring the appropriate item(s) or take their student
home to change.

4. Parent Meeting
Repeated offenses will lead to a meeting with school administration to address and resolve the
issue. Parent cooperation is essential, and we are here to support you in finding a solution.

Please note: If any clothing is deemed disruptive to the learning environment, site administration reserves the
right to take appropriate action including alternative consequences.

SOCIAL CONTRACT OVERVIEW
Tier 1

All students at TACMO will take part in the schoolwide prevention measures that involve cooperation, accountability,
respect, and empathy. These efforts include, but are not limited to, school-wide instruction in social and emotional
learning skills and crucial habits of a scholar, the school’s social contract and CARE 4 commitment, events and
presentations to teach expectations as well as recognize achievement, and a culture of appreciation for ongoing learning
and excellence. Further, all classes will create respect agreements defining what acceptable behavior will look like in
their class, and students and the teacher will sign together.

Tier 2

At the classroom level, TACMO is committed to paying focused attention to behaviors that interfere with students’ right
to learn in a safe and comfortable environment. When the behavior of a student interferes with this right, teachers will
follow a process to remind the student of their commitment to the classroom respect agreements, redirect the student
to a more appropriate behavior or a refocus form, and repair the harm done through meetings, mediation and
application of logical responses (consequences) to the behavior. Students may be referred to the office for
administrative support. Parents may be contacted to participate in supporting their student, the student may be referred
for participation in a social skills group, and/or the student may be referred to the school-based mental health clinician
for services. Student progress will be monitored and reviewed and the student will return to Tier 1 support once
behavior has improved.
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*NOTE: Some behaviors require immediate office referral and/or immediate suspension/expulsion review. These
behaviors are listed below. In these cases, parents will always be immediately contacted.

Tier 3

At the office level, TACMO will provide more intense structured and comprehensive behavior intervention which may
include, but is not limited to, meeting with an administrator, involving family in meetings and mediations, student re-
commitment to honor code and CARE 4 principles, functional behavior analysis, individual behavior contracts, small
group social skills, meetings with the school-based mental health clinician, and potentially suspension and/or expulsion
review. The complete suspension and expulsion policy available within this handbook. The office may also apply logical
responses (consequences) for the behavior and students are subject to progressive, ongoing monitoring of their
behavior and further meetings as necessary.

AWARDS AND RECOGNITION

Once a month, TACMO recognizes and celebrates the achievements of one Scholar of the Month and one Innovator
(BOA) or Explorer (SVA) Award recipient from each class. Students observed practicing the school’s focus for “Habits of
a Scholar,” will be presented with the Scholar of the Month Award. Awards are presented to students based on
academics, citizenship, or other admirable traits decided by TACMO staff. The assembly is generally held on the final
Friday of the month. Family and friends of award recipients are invited to attend. During assemblies, we expect
students in an audience to demonstrate self-control and respect for the people performing or speaking.
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HEALTH AND SAFETY

TOILETING
The Academies are committed to creating a welcoming, inclusive, and developmentally appropriate environment for all
Transitional Kindergarten and Kindergarten students, including those who are not yet fully toilet independent. In
alignment with guidance from the California Department of Education (CDE), we understand that children develop
toileting skills at different rates. We recognize toileting as a learning process and a shared responsibility between school
and family.

Students are strongly encouraged to bring a full set of extra clothes including a top, bottoms, undergarments, and socks
regardless of their toileting status (accidents happen). Students who are not fully toilet independent will supply any
personal items needed related to their toileting needs. The Academies will provide appropriate PPE including gloves,
disposable paper, and plastic bags for soiled articles. The Academies has selected staff members who have been trained
and are designated to support any toileting needs for our TK or Kindergarten students.

ACCIDENTS AT SCHOOL
Students are required to report all accidents to their teachers immediately. If an accident occurs outside of a
classroom, (playground, cafeteria, etc.) it should be reported to the nearest or most available staff member.

EMERGENCY CONTACT CARD

At the start of each school year, each student’s parent or guardian must complete an emergency contact

card. Emergency cards will be made available to parents in the first day packet. Occasionally, it is imperative that the
school reach the parent of a child due to illness, accident, or other emergencies. In these events, students will only be
released to adults whose names appear on the emergency card. Be sure to list at least TWO emergency telephone
numbers and keep the school informed of any changes in the information on the emergency card.

EMERGENCY PROCEDURES
Providing for students’ safety while at school is TACMO's highest priority. TACMO maintains a comprehensive school
safety plan, which is approved annually by the TACMO Board, and

Training is the most effective way to help ensure a proper response to emergencies. All staff are trained regarding
emergency procedures at the beginning of, and as needed, throughout the school year. Your child will also be trained
in necessary emergency procedures, including how to respond, where to assemble, and what to expect in an
emergency situation. Training includes regular emergency safety drills. Drills are mandatory and repetitive practice of
basic campus emergencies, such as building evacuation (fire drills), earthquake, shelter in place, or lockdown.

In the event of an emergency, students are instructed to obey the direction of their teachers and other school staff.
Students will be assembled in a safe location and parents will be notified. Information will be provided to families
through ParentSquare, our email system, or direct calls. When picking up students, parents/guardians must sign them
out at the office or other designated meeting area.

Parents’ cooperation is also asked in an emergency. To ensure the full support and access of emergency services,
please adhere to the following guidance:
e Please do not telephone the school. Telephone lines will be needed for emergency communications.
e Please do not drive to school. Streets should be as open as possible for emergency vehicles.
e Ensure the school has current emergency contact information and changes are updated as needed.

Our schools will work closely with law enforcement partners, the Tulare County Office of Education (TCOE), and
community partners, as needed. Additionally, TACMO implements ActVnet, a web and mobile safety program
developed by TCOE that helps schools and first responders coordinate during emergencies.
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The full Comprehensive School Safety Plan is available from your school’s front office. For reference, there are also
resources for developing a family emergency plan, such as the local chapter of the American Red Cross,
www.redcross.org, or www.fema.org.
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HEALTH SERVICES

The school health staff (RN, LVN, and/or Health Aide) are available on campus for medical needs and emergencies. If
your student becomes ill at school, he/she will report to the health office. In the rare absence or availability of the
health staff, our Office Staff have been trained in basic aide.

School personnel will administer basic first aid treatment only. If more than basic first aid is required or if the illness or
injury is of such a nature that the student should go home, individuals listed on the Emergency Contact Card will be
notified. Students who have a temperature above normal will be sent home. If emergency medical treatment is
necessary, the parents or guardians will be contacted. If parents or guardians are not available and emergency
contacts cannot be reached, the child will be taken to the emergency room at the hospital. Remember, an emergency
telephone number where parents can be reached, and the name and telephone number of the student’s family
doctor must be on file at the school.

The nursing staff is responsible for the maintenance of health records, routine checks, parental contact concerning
health problems, care of minor injuries, and assistance in health teaching and vision screening. Please be sure to
contact the health office if your child has any unusual health problems. Please call the health office if your child is
absent from school due to a communicable disease so precautions may be taken to protect other students. To
prevent the spread of infection and to provide the individualized care sick or injured students need, parents need to
arrange for immediate pick up of their children when they are ill or have been injured.

PHYSICALS

State law requires that all students must have a physical examination within 18 months prior to entering the first
grade. If you have any questions about the immunization and physical examination requirements, please call the
school office. Failure to comply will result in your student being excluded from school.

MEDICATION AT SCHOOL

State law mandates that all medication is to be dispensed by office personnel ONLY when the proper form is signed by
both parent and doctor (including over-the-counter drugs). This completed form is then kept on file in the school
office and must be updated each year or in the event of a change in medication. Necessary forms may be obtained in
the school office.

INSURANCE

SVA, BOA, TACMO and Tulare County Office of Education do NOT carry a medical insurance policy for

students. Individual accident insurance is provided through a group policy on a voluntary, self-paid basis for students
whose parents wish to obtain it. If you would like more information about Voluntary Student Accident insurance,
please contact the Front Office.

TACMO HEALTH CARE PROCEDURE/PROTOCOL
The full Health Care Procedure/Protocol for SVA and BOA students can be found in the appendix.
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IMMUNIZATIONS

Parents/Guardians — Are Your Kids Ready for School?

REQUIRED IMMUNIZATIONS FOR
SCHOOL ENTRY

Please bring your child's immunization records with you at the time of registration. You may view and print a
digital copy of your child’s California vaccine record at: MyVaccineRecord.CDPH.CA.gov

Students Entering Transitional Kindergarten or Kindergarten Need:

O Diphtheria, Tetanus, and Pertussis (DTaP, DTP, Tdap or Td) — 5 doses

4 doses OK if one was given on or after 4th birthday;
3 doses OK if one was given on or after 7th birthday.

O Polio (IPV or OPV) — 4 doses

3 doses OK if one was given on or after 4th birthday.
O Hepatitis B — 3 doses
O Measles, Mumps, and Rubella (MMR) — 2 doses

Both doses must be given on or after 1st birthday.

O Varicella (Chickenpox) — 2 doses

New and Transfer Students Entering TK/K-12th Grade Need:

O Allimmunizations listed above
For 7th-12th graders: at least 1 dose of pertussis-containing vaccine is required on or after 7th birthday.
Hepatitis B vaccine is required for any grade, except for entry into 7th grade.

Students Starting 7th Grade Need:

O Tetanus, Diphtheria, Pertussis (Tdap) —1 dose
O Varicella (Chickenpox) — 2 doses

What other immunizations should | ask my health care provider about?

When you visit your health care provider for back-to-school immunizations, make sure to also ask about other
vaccines that help keep your child healthy, including hepatitis A, COVID-19, and the annual flu vaccine.
Preteens and teens should also get the human papillomavirus (HPV) vaccine to protect against certain
cancers and meningococcal vaccines.

Learn more about vaccines your child needs according to their age (bit.ly/CDCVaccinesByAge) and
where you can get your child immunized (bit.ly/Where2BVaxed).

IMM-222 School (12/12/23) California Department of Public Health - Immunization Branch « ShotsForSchool.org
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PARENT INVOLVEMENT

PARENT PARTNERING

TACMO has a goal that every enrolled family participates in the life of our school community a minimum of 15 hours
each school year. We believe parent engagement in children’s education produces benefits for the child and the
community. At the same time, we recognize there are many limiting factors that may make this impossible for many
families. The suggestion of 15 hours is therefore not a requirement and does not preclude the student’s right to attend
our school and is not a conditional term for any child’s enroliment.

PARENT TEACHER ORGANIZATION (PTO)

TACMO has active and involved parent organizations and we encourage you to join. Members may include parents,
teachers, school administrators, and interested persons in the community. Your membership and participation assure
that the school’s parent organization can continue its primary responsibility: promoting and supporting programs that
benefit all children at TACMO. Meetings are held once a month. For additional information, please visit the front
office.

VOLUNTEERING ON CAMPUS
TACMO considers its volunteers a very special resource and an important part of the educational process. Volunteers
can be useful in many ways such as:

Classroom assistance Clerical assistance Tutoring
Library assistance Serving as room parents Working with small groups
Making materials at home Helping with special events Serving on the PTO Board

All volunteers must complete a Volunteer Packet and Volunteer Training annually. Effective July 1, 2026, California
Senate Bill 848 expands mandated reporter training. In response, we are requiring all volunteers to complete this
training, alongside a general volunteer training. If you will be volunteering for a position in which you are alone with
students, you will also need to be fingerprinted (one-time only). Pre-coded Live scan fingerprinting forms are located
in the front office.

Volunteer Trainings, including mandated reporter training, will be offered approximately one time per month at one of
our two schools. Parents may attend a training at either site to meet this requirement. For a Volunteer Packet and
training schedule, please visit your school’s front office.

VISITORS TO CAMPUS
To ensure the safety of your children and our staff, as well as to minimize interruption of the instructional program,
The Academies has established the following procedures for visitors to campus:

All visitors must sign in at the front office and receive either a “Visitor” or “Volunteer” sticker, depending on the
nature of your visit. At this time, you may be asked to present identification.

Please arrange for conferences with your child’s teacher during non-instructional time and at least three days in
advance.

If you would like to visit a classroom during instructional time for the purpose of observation, you must first obtain the
written approval of the classroom teacher and Principal. No request with less than 24 hours’ advance notice shall be
granted. Use of electronic recording devices requires further written permission.

All visitors to campus, parents or otherwise, are required to follow this procedure. The Academies reserve the right to
deny or revoke registration to visit the campus, and will enlist the assistance of law enforcement to address any
unauthorized person on campus. A visitor that is denied entrance may place a written request for a hearing.

This is a summary of The Academies’ visitor policy. The complete policy is available in the school office.
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TECHNOLOGY ON CAMPUS

STUDENT CELL PHONES AND SMART WATCHES
Students may have cell phone/smart watches on campus at their own risk for use before school and after school.
TACMO is not responsible for lost, stolen, or damaged property.

Cell phone/smart watch guidelines are as follows:

e Students may NOT access the school network (internet) from personal devices.

e Cell phone use is prohibited in classrooms, restrooms, playground, cafeteria, school offices and all other areas
on campus, unless otherwise stated by a staff member.

e Students will be allowed to use the school telephone to contact parents if deemed necessary by the teacher or
office personnel.

e Cell phones should be off (not on vibrate or silent) and should not be seen by school personnel during the
school day.

e Smart watches should only be used for accessing the time. Students and their parents must read the cell
phone policy and return a signed copy to the office at the beginning of the school year.

Phones may be required to be stored in a teacher-designated area during class time at the discretion of the site.

Signing the policy acknowledges acceptance. Students will not be permitted to have their phones at school until the
signed policy is returned.

If students violate the school’s cell phone policy, the following may occur:

1st Offense: Warning

2nd Offense: The cell phone will be taken to the office and the student may pick up the cell phone at the end of the
day from the office.

3rd Offense: The cell phone will be taken to the office and the parent must pick up the cell phone from the office.
4th Offense: The student will be placed on a cell phone/smart watch violation contract.

Students may be subject to additional disciplinary action if the use of their cell phone disrupts the school’s educational
environment. Examples of this include, but are not limited to: cheating, bullying, harassment, unlawful recording or
photographing, violating other school rules.

School administration reserves the right to evaluate and adjust consequences for each violation as necessary.

TACMO - ISSUED TECHNOLOGY DEVICES

At TACMO, students use technology to develop skills for the 21st Century. TACMO laptops (Google Chromebooks) are
used in our classrooms and may be occasionally checked out to individual students for homework. Students are not
permitted to take a laptop/Chromebook off campus unless that device is checked out to them. When arriving at
school, students who are carrying school-issued Chromebooks are required to immediately check them in with their
classroom teacher or the office. Under no circumstances should laptops be left in unsupervised areas. Unsupervised
areas include, but are not limited to, backpacks left outside, playgrounds, the cafeteria, and school grounds.
Unsupervised Chromebooks are in danger of being stolen or damaged, and if a student loses or negligently damages
school property, the family is responsible for replacement costs.

STUDENT INTERNET USE POLICY

Students receive and discuss TACMO Student Internet Use Policy at the start of the school year. They sign an
acknowledgment to demonstrate that they will abide by school rules for technology use. Access to the Internet via
TACMO equipment and resource networks is intended to serve and pursue educational goals and purposes. Students’
use of the Internet is therefore limited to only those activities that further or enhance the delivery of
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education. Violation of this policy can result in a loss of all Internet privileges at school. TACMO will contact the
proper legal authorities if TACMO concludes or suspects that a student’s Internet activity is a violation of any law or
otherwise constitutes an illegal activity.

In addition to the policy outlined above, students agree that they will:

= be polite and respectful to others in all communications;

= never reveal personal information about others;

= refrain from using profanity or obscene language, racially disparaging remarks; and other forms of
bullying or harassment;

= never make personal attacks;

= will not make threats to do harm or other criminal activity;

= never place illegal information on the internet, nor will they use the internet in any way that violates
local, state, or federal laws.

The complete “Student Internet Use Policy” is available in the school office.
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OTHER POLICIES AND INFORMATION

ANIMALS ON CAMPUS

Animals and pets are generally not permitted on school grounds. A teacher may bring an animal to school or arrange
for students to bring an animal to school for instructional purposes upon permission from the Principal and subject to
reasonable health, safety, and sanitation precautions. In addition, individuals with disabilities may be accompanied by
specially trained service animals on school premises. All other animals and pets should remain off campus to avoid
safety or health concerns to students and staff, including at regular school drop-off and pick-up times.

BICYCLES AND OTHER WHEELED TRANSPORTATION

Students are not encouraged to travel to and from school by bicycle or other wheeled vehicles, as the streets near our
school do not have sidewalks or bike lanes and there is heavy traffic. Bikes, skateboards, roller skates, and
rollerblades, are not permitted at either school site.

STUDENT BIRTHDAYS

TACMO staff enjoy recognizing students’ birthdays and are happy to accommodate brief celebrations, as requested.
We encourage simple, meaningful ways to recognize the day. Please check with your child’s teacher for specific
guidelines on how birthdays are celebrated in each classroom.

If your family prefers that we do not call special attention to your child’s birthday, please let your child’s teacher know.
It is our desire to honor your family’s preference.

If your child would like to pass out party invitations at school, they may do so only if the entire class is invited.
Otherwise, we ask that invitations be shared outside of school.

CHANGE OF ADDRESS OR TELEPHONE NUMBER

It is very important, for emergency and administrative reasons, that every family maintains an up-to-date address and
telephone record at the school office. Notify the school immediately if you have a change of address or telephone
number during the school year.

LIBRARY BOOKS

Any student who borrows a book from the Classroom Library or School Library assumes the entire responsibility of
returning the book to the library. If a book is lost or damaged, it is the Parent/Guardian’s responsibility to replace the
book with a book of the same value or the cash value.

FIELD TRIPS

The TACMO Board of Directors recognizes that field trips and excursions are important components of a student’s
development. Such activities supplement and enrich classroom learning, encourage new interests among students,
raise awareness of community resources and help students relate their educational experience to the outside world.
TACMO teachers have identified field trip ideas that will complement the learning in the classroom, including but not
limited to SCICON for fifth grade (day trip) and sixth grade (week-long trip). Other ideas are pending.

All field trips and excursions that take place during school hours receive prior written approval by the Principal, who
ensures that the sponsoring teacher has set out in writing the educational objective of the activity, how the proposed
field trip or excursion relates to the educational program, the ratio of adult/students for the activity, and plans
showing the best use of the students’ learning time. Such plans must also provide for adequate restroom facilities,
that proper food and water will be available during the activity, and the means of transportation to and from the
activity.

Students may help defray field trip and excursion costs through donations. A student may not be denied the privilege
of participating in a field trip or excursion due to lack of funds. Other approved funding may also offset expenses of
field trips and excursions.

38
71



The sponsoring teacher must provide alternative educational activities for those students not participating in the field
trip or excursion due to choosing not to attend or whose parents/guardians do not give permission for the student to
participate. A student may be excluded from field trips or other school activities if he/she has been suspended from
school, referred excessively to the office for behavioral reasons during the school year, or demonstrated behavioral
issues in the preceding days or day of the field trip.

LOST AND FOUND
The school cannot assume responsibility for student losses. However, if such a loss is reported immediately, every
effort will be made to help your family recover the lost item.

All lost and found items will be brought to the office and kept for three weeks. Each Friday, lost items will be placed
outside, near the administrative offices. It is the responsibility of the student and/or parent to check for lost
items. Unclaimed items will be given to a charitable organization after three weeks.

MEALS/CAFETERIA INFORMATION

TACMO contracts with Visalia Unified School District Nutritional Services Department to provide breakfast and lunch
for students every school day. Since VUSD is participating in the Seamless Summer Option for breakfast and lunch, our
students are all eligible to receive free meals for the year. A monthly menu is available on our websites and from the
school offices.

FAST FOOD & FOOD FROM HOME

We ask that you do not bring fast food lunches for your student. We request that you only bring such a lunch to your
student when it is truly a special occasion (for example, their birthday). In such cases, do not bring fast food for your
child to share with friends (for example, a whole pizza). Students are not allowed to share food because of health
concerns and/or religious/personal beliefs. Food delivery services such as GrubHub and Doordash will not be
accepted by the office staff. Students are not allowed to bring or consume energy drinks on campus. The potential
dangers of energy drinks include dehydration, heart complications, anxiety, and insomnia.
(https://www.cdc.gov/school-nutrition/energy-drinks/) Only water consumption is permitted in the classroom.

PERSONAL BELONGINGS

Please do not allow your child to bring items to school that are not part of the education program, unless specifically
asked for by the teacher. Parents are urged to print names on coats, sweaters, gloves, lunch pails, etc. and to check
the Lost & Found frequently.

PICTURES
Individual and classroom pictures will be taken annually in the fall. Picture packet purchase will be made available at
that time. Students are required to follow the TACMO Dress Code on Picture Day just like every other day.

PUPIL RECORDS

The cumulative record folder is the educational record as required by State Law that is kept for each pupil throughout
his/her school career. Parents may have access to information in their pupil’s folder by contacting the Principal for an
appointment to view such records.
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FREE/REDUCED MEALS

We will not be processing federal meal program applications this year, but we still need to know if your family would
qualify since this affects our school's eligibility for certain types of funding. Please be sure to complete the [insert
name of the Income Eligibility form we talked about] included in the packet of paperwork your child will bring home

on the first day of school.

Reduced-price Eligibility Scale
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APPENDIX A - FERPA AND DIRECTORY INFORMATION
Parents and eligible students (aged 16 or completed 10™" grade) have the following rights under the Family
Educational Rights and Privacy Act of 2001 (20 U.S.C. § 1232g), known as FERPA.

The right to:

1. Inspect and review the student’s education records;

2. Seek amendment of the student’s education records that the parent or eligible student believes to be
inaccurate, misleading or otherwise in violation of the student’s privacy rights;

3. Consent to disclosures of personally identifiable information contained in the student’s education
records, except to the extent that FERPA and the Code of Federal Regulations authorize disclosure
without consent; and

4. File with the Department of Education a complaint concerning alleged failures by SVA to comply with
the requirements of FERPA and its promulgated regulations.

5. Request that SVA not release student names, addresses and telephone listings to military recruiters or

institutions of higher education without prior written parental consent.
TACMO will disclose education records, without consent, to the following parties:

School employees who have a legitimate educational interest as defined by 34 C.F.R. Part 99;
Other schools to which a student seeks or intends to enroll;

Certain government officials listed in 20 U.S.C. § 1232g(b)(1) in order to carry out lawful functions;
Appropriate parties in connection a student’s application for, or receipt of, financial aid to a student if
it is necessary to determine eligibility, amount of aid, conditions for aid or enforcing the terms and
conditions of the aid;

5 Organizations conducting certain studies for TACMO in accordance with 20 U.S.C. § 1232g(b)(1)(F);
6 Accrediting organizations in order to carry out their accrediting functions;

7. Parents of a dependent student as defined in section 152 of the Internal Revenue Code of 1986;

8

9

PwnNPE

Individuals who have obtained lawful court orders or subpoenas;
. Persons who need to know in cases of health and safety emergencies.

10. State and local authorities, within a juvenile justice system, pursuant to specific State law.

11. A victim of an alleged perpetrator of a crime of violence or a non-forcible sex offense. The disclosure
may only include final results of the disciplinary proceedings conducted by TACMO with respect to
that alleged crime or offense. TACMO may disclose the final results of the disciplinary proceeding,
regardless of whether TACMO concluded a violation was committed.

Parents and eligible students have the right to review the student’s education records. In order to do so, parents and
eligible students shall submit a request to review education records in writing to the Principal, or Superintendent.
Within ten (10) days, TACMO shall comply with the request. An appointment to inspect and review educational
records will be scheduled.

Request for Amendment to Education Records
If upon review, a parent or eligible student discovers any information or notation that is factually inaccurate,
misleading or in violation of the student’s right of privacy, he or she may request, in writing, that TACMO
amend the record. The request must be submitted within thirty (30) days of the discovery of the inaccurate or
misleading information or a violation of the student’s right of privacy. [Note: This time frame is not statutorily
prescribed, but is necessary to ensure timely resolution of issues contained in student records.] TACMO will
respond within ten (10) days of the receipt of the request to amend. TACMO’s response will be in writing and
if the request for amendment is denied, TACMO will set forth the reason for the denial and inform the parent
or eligible student of his or her right to a hearing challenging the content of the education record.
For more information, see SVA policy SP12-001, “Educational Records and Student Information.” This is
available upon request and is accessible in the TACMO office as well.
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FERPA also requires that TACMO, with certain exceptions, obtain your written consent prior to the disclosure of
personally identifiable information from your child's education records. However, TACMO may disclose appropriately
designated "directory information" without written consent, unless you have advised TACMO to the contrary in
accordance with TACMO procedures.

The primary purpose of directory information is to allow TACMO to include this type of information from your child's
education records in certain school publications. Examples include:

A playbill, showing your student's role in a drama production;

The annual yearbook;

Honor roll or other recognition lists;

Graduation programs; and

Sports activity sheets, such as for wrestling, showing weight and height of team members.

Directory information, which is information that is generally not considered harmful or an invasion of privacy if
released, can also be disclosed to outside organizations without a parent's prior written consent. Outside
organizations include, but are not limited to, companies that manufacture class rings or publish yearbooks. In addition,
two federal laws require local educational agencies (LEAs) receiving assistance under the Elementary and Secondary
Education Act of 1965 (ESEA) to provide military recruiters, upon request, with the following information — names,
addresses and telephone listings — unless parents have advised the LEA that they do not want their student's
information disclosed without their prior written consent. These laws are: Section 9528 of the Elementary and
Secondary Education Act (20 U.S.C. § 7908) and 10 U.S.C. § 503(c).

If you do not want TACMO to disclose directory information from your child's education records without your prior
written consent, you must notify TACMO in writing by the 1% of September. TACMO has designated the following
information as directory information:

e Student's name e Major field of study

e Address e Participation in officially recognized activities
e Telephone listing and sports

e Photograph e Dates of attendance

e Date of birth e Degrees, honors, and awards received

The most recent educational agency or
institution attended
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APPENDIX B - UNIFORM COMPLAINT PROCEDURES NOTIFICATION

TACMO has the primary responsibility to ensure compliance with applicable state and federal laws and regulations and
has established procedures to address allegations of unlawful discrimination and complaints alleging violation of state
or federal laws governing educational programs.

TACMO shall investigate and seek to resolve complaints using policies and procedures known as the Uniform
Complaint Procedures (UCP) adopted by our local board. Unlawful discrimination complaints may be based on actual
or perceived sex, sexual orientation, gender, ethnic group identification, race, ancestry, national origin, religion, color,
or mental or physical disability, or age, or on a person’s association with a person or group with one or more of these
actual or perceived characteristics, in any program or activity that receives or benefits from state financial assistance.
The UCP shall also be used when addressing complaints alleging failure to comply with state and/or federal laws in
Adult Education, Consolidated Categorical Aid Programs, Migrant Education, Career Technical And Technical Education
And Training Programs, Child Care And Developmental Programs, Child Nutrition Programs, Special Education
Programs, and Safety Planning Requirements, whichever are applicable.

Complaints must be filed in writing with the following compliance officer:

Name and/or Title of Compliance Officer: Karin Aure, Ed.D., Superintendent

Address: P.O. Box 1189, Visalia, CA 93279

Telephone Number: 559-429-4351

Complaints alleging discrimination must be filed within six (6) months from the date the alleged discrimination occurred
or the date the complainant first obtained knowledge of the facts of the alleged discrimination unless the time for filing
is extended by the superintendent or his or her designee.

Complaints will be investigated and a written Decision or report will be sent to the complainant within sixty (60) days
from the receipt of the complaint. This sixty (60) day time period may be extended by written agreement of the
complainant. The SVA person responsible for investigating the complaint shall conduct and complete the investigation
in accordance with sections 4680-4687 and in accordance with local procedures adopted under section 4621.

The complainant has a right to appeal TACMOQ'’s Decision to the California Department of Education (CDE) by filing a
written appeal within 15 days of receiving SVA’s Decision. The appeal must include a copy of the complaint filed with
SVA and a copy of SVA’s Decision.

Civil law remedies may be available under state or federal discrimination laws, if applicable. In appropriate cases, an
appeal may be filed pursuant to Education Code Section 262.3. A complainant may pursue available civil law remedies
outside of SVA’s complaint procedures. Complainants may seek assistance from mediation centers or public/private
interest attorneys. Civil law remedies that may be imposed by a court include, but are not limited to, injunctions and
restraining orders.

A copy of TACMO’s UCP policy and complaint procedures shall be available free of charge.
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APPENDIX C- TITLE IX POLICY
The following is TACMO Board Policy 24-003.

Title IX Policy Prohibiting Discrimination on the Basis of Sex

This Title IX Policy Prohibiting Discrimination on the Basis of Sex (“Policy”) contains the policies and grievance
procedures of The Academies Charter Management Organization (“TACMQ”) to prevent and address sex
discrimination, including but not limited to sexual harassment, sex-based hostile environment harassment,
discrimination based on pregnancy or related conditions, sex-based discrimination in access to athletics or
educational resources, and retaliation against a person who has reported sex discrimination.

TACMO does not discriminate on the basis of sex and prohibits any acts of sex discrimination in any education
program or activity that it operates, as required by California law, Title IX (20 U.S.C.§ 1681 et seq.) and the
Title IX regulations (34 C.F.R. Part 106), including in admission and employment.1 TACMO will take actions to
promptly and effectively end any sex discrimination in its education program or activity, prevent its
recurrence, and remedy its effects.

This Policy applies to conduct occurring in TACMO’s education programs or activities on or after August 1,
2024 including but not limited to incidents occurring on the school campus, during school-sponsored events
and activities regardless of the location, and through school-owned technology, whether perpetrated by a
student, parent/guardian, employee, volunteer, independent contractor or other person with whom TACMO
does business.

Inquiries about the application of Title IX and 34 C.F.R. Part 106 (hereinafter collectively referred to as “Title
IX”) may be referred to the TACMO Title IX Coordinator, the Office for Civil Rights of the U.S. Department of
Education, or both.

Definitions

Prohibited Sex Discrimination

Title IX and California law prohibit discrimination on the basis of sex, including sex-based harassment and
differences in the treatment of similarly situated individuals on the basis of sex with regard to any aspect of
services, benefits, or opportunities provided by TACMO. Discrimination on the basis of sex includes
discrimination on the basis of sex stereotypes, sex characteristics, pregnancy or related conditions, sexual
orientation, and gender identity.

Prohibited Sex-Based Harassment
Under Title IX, “sex-based harassment” means conduct on the basis of sex that satisfies one or more of the
following:

e Quid pro quo harassment occurs when an employee, agent, or other person authorized by TACMO
to provide an aid, benefit, or service under TACMOQO’s education program or activity explicitly or
impliedly conditions the provision of such an aid, benefit, or service on a person’s participation in
unwelcome sexual conduct.

e Hostile environment harassment is unwelcome sex-based conduct that, based on the totality of
the circumstances, is subjectively and objectively offensive and is so severe or pervasive that it
limits or denies a person’s ability to participate in or benefit from TACMO’s education program or
activity (i.e., creates a hostile environment). Whether a hostile environment has been created is
a fact-specific inquiry that includes consideration of the following:
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0 The degree to which the conduct affected the complainant’s ability to access TACMO’s
education program or activity;

0 The type, frequency, and duration of the conduct;

O The parties’ ages, roles within TACMO’s education program or activity, previous
interactions, and other factors about each party that may be relevant to evaluating the
effects of the conduct;

O The location of the conduct and the context in which the conduct occurred; and

0 Other sex-based harassment in TACMO’s education program or activity.

e Sexual assault, meaning an offense classified as a forcible or nonforcible sex offense under the
uniform crime reporting system of the Federal Bureau of Investigation.

e Dating violence, meaning violence committed by a person:
0 Who is or has been in a social relationship of a romantic or intimate nature with the
victim; and
0 Where the existence of such a relationship shall be determined based on a
consideration of the following factors:
= The length of the relationship;
= The type of relationship; and
= The frequency of interaction between the persons involved in the relationship.

e Domestic violence, meaning felony or misdemeanor crimes committed by a person who:
0 Isacurrent or former spouse or intimate partner of the victim under applicable
family or domestic violence laws, or a person similarly situated to a spouse of the victim;
0 Is cohabitating, or has cohabitated, with the victim as a spouse or intimate partner;
0 Shares a child in common with the victim; or
0 Commits acts against a youth or adult victim who is protected from those acts under
applicable family or domestic violence laws.

e Stalking, meaning engaging in a course of conduct directed at a specific person that would cause
a reasonable person to:
0 Fear for the person’s safety or the safety of others; or
0 Suffer substantial emotional distress.

Under California Education Code section 212.5, sexual harassment consists of conduct on the basis of sex,
including but not limited to unwelcome sexual advances, requests for sexual favors and other verbal or
physical conduct on the basis of sex, regardless of whether or not the conduct is motivated by sexual desire,
when: (a) submission to the conduct is explicitly or implicitly made a term or a condition of an individual’s
employment, education, academic status, or progress; (b) submission to, or rejection of, the conduct by the
individual is used as the basis of employment, educational or academic decisions affecting the individual; (c)
the conduct has the purpose or effect of having a negative impact upon the individual’s work or academic
performance, or of creating an intimidating, hostile, or offensive work or educational environment; and/or (d)
submission to, or rejection of, the conduct by the individual is used as the basis for any decision affecting the
individual regarding benefits and services, honors, programs, or activities available at or through TACMO.

Examples of conduct that may fall within the Title IX definition of sex-based harassment, the Education Code
definition of sexual harassment, or both:
e Physical assaults of a sexual or sex-based nature, such as:
O Rape, sexual battery, molestation or attempts to commit these assaults.
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0 Intentional physical conduct that is sex-based or sexual in nature, such as touching,
pinching, patting, grabbing, brushing against another’s body, poking another’s body,
violence, intentionally blocking normal movement or interfering with work or school
because of sex.

e Unwanted sexual advances or propositions, derogatory sex-based comments, or other sex-based
conduct, such as:

0 Sexually oriented or sex-based gestures, notices, epithets, slurs, remarks, jokes, or
comments about a person’s sexuality or sexual experience.

0 Preferential treatment or promises of preferential treatment to an individual for
submitting to sexual conduct, including soliciting or attempting to solicit any individual
to engage in sexual activity for compensation or reward or deferential treatment for
rejecting sexual conduct.

0 Subjecting or threats of subjecting a student or employee to unwelcome sexual
attention or conduct or intentionally making the student’s or employee’s performance
more difficult because of the student’s or the employee’s sex.

0 Retaliation against an individual who has articulated a good faith concern about sex-
based harassment.

e Sexual or discriminatory displays or publications anywhere in the work or educational
environment, such as:

0 Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional
materials, reading materials, or other materials that are sexually suggestive, sexually
demeaning or pornographic or bringing or possessing any such material to read, display
or view in the work or educational environment.

O Reading publicly or otherwise publicizing in the work or educational environment
materials that are in any way sexually revealing, sexually suggestive, sexually
demeaning or pornographic.

0 Displaying signs or other materials purporting to segregate an individual by sex in an
area of the work or educational environment (other than restrooms or similar rooms).

The illustrations above are not to be construed as an all-inclusive list of sex-based harassment acts prohibited
under this Policy.

Complainant means a student or employee who is alleged to have been subjected to conduct that could
constitute sex-based discrimination, or a person other than a student or employee who is alleged to have been
subjected to conduct that could constitute sex discrimination and who was participating or attempting to
participate in TACMO'’s education program or activity at the time of the alleged sex discrimination. Complaints
may also be made by: (1) a parent, guardian, or other authorized legal representative with the legal right to
act on behalf of a complainant; or (2) TACMO’s Title IX Coordinator. For complaints of sex discrimination other
than sex-based harassment, complaints can also be made by any student, employee, or other person who was
participating or attempting to participate in TACMO’s education program or activity at the time of the alleged
sex discrimination.

Complaint means an oral or written request to TACMO that objectively can be understood as a request or
TACMO to investigate and make a determination about alleged sex discrimination.

Confidential Employee means an employee of TACMO whose communications are privileged or confidential
under Federal or State law (e.g., a licensed therapist or psychologist, etc.) or an employee whom TACMO has
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designated as confidential under Title IX for the purpose of providing services to persons related to sex
discrimination.

Party means a complainant or respondent.
Respondent means a person who is alleged to have violated TACMO’s prohibition on sex discrimination.

Supportive Measures are individualized measures offered as appropriate, as reasonably available, without
unreasonably burdening a complainant or respondent, not for punitive or disciplinary reasons, and without
fee or charge to a party to (1) restore or preserve that party’s access to TACMO’s education program or
activity, including measures that are designed to protect the safety of the parties or TACMO’s educational
environment; or (2) provide support during TACMO's grievance procedures or during an informal resolution
process.

Title IX Coordinator

The Board of Directors of TACMO (“Board”) has designated the following employee as the Title IX Coordinator
(“Coordinator”):

Karin Aure, Ed.D.
Superintendent
PO Box 1189, Visalia, CA 93279
kaure@theacademiescharters.org
(559) 429-4351

The Coordinator is responsible for coordinating TACMO's efforts to comply with the requirements of Title IX,
receiving reports and complaints of sex discrimination and inquiries about the application of Title IX,
addressing reports and complaints of sex discrimination and taking other actions as required by this Policy,
monitoring for barriers to reporting conduct that reasonably may constitute sex discrimination, and taking
steps reasonably calculated to address such barriers.

The Coordinator may serve as an investigator and/or decisionmaker for complaints, except incases where
doing so would constitute a conflict of interest. The Coordinator may delegate one or more of their duties to
one or more designees who have received the required Title IX training and do not have a conflict of interest
or bias for or against complainants or respondents generally or an individual complainant or respondent.
However, the Coordinator must at all times retain ultimate oversight over those responsibilities and ensure
TACMO's consistent compliance with Title IX.

Reporting Sex Discrimination

All employees who are not a confidential employee must promptly notify the Coordinator when the employee
has information about conduct that reasonably may constitute sex discrimination under Title IX. This
requirement does not apply to an employee when the employee is the person who was subjected to the
conduct that reasonably may constitute sex discrimination.

Students are expected to report all incidents of misconduct prohibited by this Policy. Any student who feels
they are a target of such behavior should immediately contact a teacher, counselor, the Principal, Coordinator,
a staff person or a family member so that the student can get assistance in resolving the issue in a manner
that is consistent with this Policy.
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Complaints regarding such misconduct may also be made to the U.S. Department of Education, Office for Civil
Rights. Civil law remedies, including, but not limited to, injunctions, restraining orders, or other remedies or
orders may also be available to complainants.

While submission of a written report is not required, the reporting party is encouraged to submit a written
report to the Coordinator. TACMO will promptly and effectively investigate and respond to all oral and written
complaints and reports of misconduct prohibited by this Policy. Reports may be made anonymously, but
formal disciplinary action cannot be based solely on an anonymous report.

Privacy

TACMO acknowledges and respects every individual’s right to privacy. All reports and complaints shall be
investigated in a manner that protects the confidentiality of the parties and the integrity of the process to the
greatest extent possible. This includes but is not limited to keeping the identity of the reporter and other
personally identifiable information confidential, as appropriate, except to the extent necessary to comply with
the law, carry out the investigation and/or to resolve the issue, as determined by the Coordinator or designee
on a case-by-case basis.

Retaliation

TACMO prohibits any form of retaliation against any individual who files a report or complaint, testifies,
assists, participates, or refuses to participate in any investigation or proceeding related to misconduct
prohibited by this Policy. Such participation or lack of participation shall not in any way affect the status,
grades, or work assignments of the individual. Individuals alleging retaliation in violation of this Policy may file
a complaint in accordance with the grievance procedures set forth in this Policy.

Nothing in this Policy precludes TACMO from requiring an employee or other person authorized by TACMO to
provide aid, benefit, or service under TACMO’s education program or activity to participate as a witness in, or
otherwise assist with, an investigation or proceeding under this Policy.

Confidential Employees
Contact information for the confidential employees at TACMO, if any, can be found on the TACMO website or
obtained from the Coordinator.

A confidential employee’s status as confidential, for Title IX purposes, is only with respect to information
received while the employee is functioning within the scope of their duties to which privilege or confidentiality
applies or with respect to information received about sex discrimination in connection with providing services
to persons related to sex discrimination.

A confidential employee must explain the following to any person who informs them of conduct that
reasonably may constitute sex discrimination under Title IX:

e The employee’s status as confidential for purposes of Title IX, including the circumstances in which
the employee is not required to notify the Coordinator about conduct that reasonably may
constitute sex discrimination;

e How to contact the Coordinator and how to make a complaint of sex discrimination; and

e That the Coordinator may be able to offer and coordinate supportive measures, as well as initiate
an informal resolution process or an investigation under the grievance procedures.

Coordinator’s Response to Reports of Sex Discrimination

49
82



When notified of conduct that reasonably may constitute sex discrimination, the Coordinator or designee
must:
e Treat complainants and respondents equitably;
e Promptly offer and coordinate supportive measures, as appropriate, for the complainant;
e |If grievance procedures are initiated or an informal resolution process is offered; offer and
coordinate supportive measures, as appropriate, for the respondent; and
e Notify the complainant or, if the complainant is unknown, the reporting individual, of the
grievance procedures and informal resolution process, if available and appropriate. If a complaint
is made, the Coordinator will notify the respondent of the same.

In response to a complaint, the Coordinator will initiate the grievance procedures, or the informal resolution
process if available, appropriate, and requested by all parties. In the absence of a complaint or the withdrawal
of any or all of the allegations in a complaint, and in the absence or termination of an informal resolution
process, the Coordinator must determine whether to initiate a complaint by considering, at a minimum:
e Complainant’s request not to proceed with a complaint and the complainant’s reasonable safety
concerns;
e Risk that additional acts of sex-based discrimination would occur if a complaint is not initiated;
e Severity of the alleged conduct, including whether the discrimination, if established, would
require removal or discipline of a respondent to end the discrimination and prevent its recurrence;
e The age and relationship of the parties, including whether the respondent is an employee;
e The scope of the alleged conduct including but not limited to whether there is a pattern, ongoing
conduct, or impact to multiple individuals;
e The availability of evidence and the complainant’s willingness to participate in the grievance
procedures; and
e Whether TACMO could end the alleged sex discrimination and prevent its recurrence without
initiating its grievance procedures.

The Coordinator may initiate a complaint if the conduct as alleged presents an imminent and serious threat
to the health or safety of the complainant or other person, or prevents TACMO from ensuring equal access on
the basis of sex to its education program or activity. The Coordinator or designee must notify the complainant
before initiating a complaint and appropriately address reasonable safety concerns, including by providing
supportive measures.

The Coordinator will take other appropriate prompt and effective steps to ensure that sex discrimination does
not continue or recur within TACMO’s education program or activity.

Supportive Measures

Once notified of conduct that reasonably may constitute sex discrimination under Title IX, the Coordinator or
designee will promptly contact the complainant to offer and coordinate supportive measures, as appropriate,
for the complainant. If the grievance procedures are initiated or informal resolution is offered, the Coordinator
or designee will offer and coordinate supportive measures, as appropriate, for the respondent.

Supportive measures may include but are not limited to: counseling; extensions of deadlines and other course-
related adjustments; campus escort services; increased security and monitoring of certain areas of the
campus; restrictions on contact applied to one or more parties; leaves of absence; changes in class, work,
housing, or extracurricular or any other activity, regardless of whether there is or is not a comparable
alternative; and training and education programs related to sex-based harassment.
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Supportive measures must not unreasonably burden either party or be imposed for punitive or disciplinary
reasons. Supportive measures will be designed to protect the safety of the parties or TACMO’s educational
environment, or to provide support during the grievance procedures or the informal resolution process.

Parties may contact the Coordinator to discuss modification of any supportive measures. Parties also have the
opportunity to seek modification or termination of a supportive measure applicable to them if circumstances
change materially.

If the party is not satisfied with the Coordinator’s decision on the request to modify supportive measures, the
party may contact Donya Ball by phone at 559-429-4351, or by email at dball@theacademiescharters.org, or
by mail at P.O. Box 1189, Visalia, CA 93279, who is an appropriate and impartial employee or who may
designate such an employee, to seek modification or reversal of TACMO’s decision to provide, deny, modify,
or terminate supportive measures applicable to them. The impartial employee is someone other than the
Coordinator who made the challenged decision and has the authority to modify or reverse the decision.

If a party is a student with a disability, the Coordinator must consult with one or more members of the
student’s IEP Team and 504 Team, if any, in the implementation of supportive measures for that student.

Informal Resolution

At any time prior to determining whether sex discrimination occurred under TACMO’s Title IX grievance
procedures, TACMO may offer an informal resolution process to the parties. TACMO does not offer or facilitate
informal resolution to resolve a complaint that includes allegations that an employee engaged in sex-based
harassment of an elementary school or secondary school student, or when such a process would conflict with
Federal, State, or local law.

Before initiation of the informal resolution process, the parties will be provided with notice that
explains:

¢ The allegations;

* The requirements of the informal resolution process;

e The right to withdraw and initiate or resume the grievance procedures;

e That the parties’ agreement to a resolution at the conclusion of the informal resolution process
precludes the parties’ use of the grievance procedures arising from the same allegations;

e The potential terms that may be requested or offered in an informal resolution agreement (e.g.,
restrictions on contact and participation in activities or events) including notice that an informal
resolution agreement is binding only on the parties; and

e What information is retained and whether and how it may be disclosed by TACMO for use in
grievance procedures if the grievance procedures are initiated or resumed.

Parties will not be required or pressured to agree to participate in the informal resolution process. TACMO
will obtain the parties’ voluntary consent to participate in the informal resolution process. Parties may end
the informal resolution process and proceed with the grievance procedures at any time.

The facilitator of the informal resolution process will not be the same person as the investigator or the
decisionmaker in the grievance procedures. The facilitator cannot have a conflict of interest or bias for or
against complainants or respondents generally or an individual complainant or respondent. The Coordinator
will take appropriate prompt and effective steps to ensure sex discrimination does not continue or recur.
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Grievance Procedures

Scope and General Requirements

TACMO has adopted these grievance procedures to provide for the prompt and equitable resolution of
complaints made by students, employees, or other individuals who are participating or attempting to
participate in TACMO’s education program or activity, or by the Title IX Coordinator, alleging any action that
would be prohibited by Title IX. Upon receipt of a complaint, the Coordinator or designee will promptly initiate
these grievance procedures, or the informal resolution process if available, appropriate, and requested by all
parties.

TACMO requires that any Title IX Coordinator, investigator, or decisionmaker not have a conflict of interest or
bias for or against complainants or respondents generally or an individual complainant or respondent. A
decisionmaker may be the same person as the Coordinator or investigator.

TACMO will treat complainants and respondents equitably. TACMO presumes that the respondent is not
responsible for the alleged sex discrimination until a determination is made at the conclusion of its grievance
procedures.

TACMO may consolidate complaints of sex discrimination against more than one respondent, or by more than
one complainant against one or more respondents, or by one party against another party, when the
allegations of sex discrimination arise out of the same facts or circumstances.

TACMO allows for the reasonable extension of timeframes on a case-by-case basis for good cause with notice
to the parties that includes the reason for the delay. Requests for extensions must be submitted to the
Coordinator in writing at least one (1) business day before the expiration of the timeframe. If a timeframe is
extended, the Coordinator or designee will notify the parties of the new timeframe and the reason for the
delay.

TACMO will take reasonable steps to protect the privacy of the parties and witnesses during its grievance
procedures. These steps will not restrict the ability of the parties to obtain and present evidence, including by
speaking to witnesses; consult with their family members, confidential resources, or advisors; or otherwise
prepare for or participate in the grievance procedures. The parties shall not engage in retaliation, including
against witnesses.

TACMO will objectively evaluate all evidence that is relevant and not otherwise impermissible— including
both inculpatory and exculpatory evidence.2 Credibility determinations will not be based on a person’s status
as a complainant, respondent, or witness.

If a party is a student with a disability, the Coordinator or designee must consult with one or more members,
as appropriate, of the student’s IEP Team and 504 Team, if any, to determine how to comply with the
requirements of the Individuals with Disabilities Education Act (“IDEA”) and Section 504 of the Rehabilitation
Act of 1973 (“Section 504”) throughout the grievance procedures.

Dismissal
In most cases, TACMO will determine whether a complaint is dismissed within fifteen (15) business days of
receipt of the complaint.

TACMO may dismiss a complaint if:
e TACMO is unable to identify the respondent after taking reasonable steps to do so;
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e Therespondent is not participatingin TACMO’s education program or activity and is not employed
by TACMO;

e The complainant voluntarily withdraws any or all of the allegations in the complaint, the
Coordinator declines to initiate a complaint, and TACMO determines that, without the
complainant’s withdrawn allegations, the conduct that remains alleged in the complaint, if any,
would not constitute sex discrimination under Title IX even if proven; or

e TACMO determines the conduct alleged in the complaint, even if proven, would not constitute
sex discrimination under Title IX. Prior to dismissing the complaint on this ground, TACMO will
make reasonable efforts to clarify the allegations with the complainant.

Upon dismissal, the Coordinator or designee must promptly notify the complainant in writing of the basis for
the dismissal and the complainant’s right to appeal the dismissal on the following grounds within five (5)
business days of the dismissal notice:
® Procedural irregularity that would change the outcome;
* New evidence that would change the outcome and that was not reasonably available when the
determination whether sex-based harassment occurred or dismissal was made; and
e The Coordinator, investigator, or decisionmaker had a conflict of interest or bias for or against
complainants or respondents generally or the individual complainant or respondent that would
change the outcome.

If the dismissal occurs after the respondent has been notified of the allegations, then the Coordinator or
designee must also simultaneously notify the respondent in writing of the dismissal, the basis for the dismissal,
and the respondent’s right to appeal the dismissal on the above grounds within five (5) business days of the
dismissal notice.

If the complaint is dismissed, the Coordinator or designee will offer supportive measures to the complainant,
as appropriate. The Coordinator or designee will also offer supportive measures to the respondent, as
appropriate, if the respondent has been notified of the allegations. The Coordinator will continue to take
appropriate prompt and effective steps to ensure that sex discrimination does not continue or recur. Dismissal
does not preclude action under another applicable TACMO policy.

Appeal of a Dismissal

If a dismissal is timely appealed in accordance with this Policy, the Coordinator or designee will promptly notify
the parties in writing of the appeal, including notice of the allegations if such notice was not previously
provided to the respondent, the contact information for the decisionmaker for the appeal, and the parties’
right to submit a statement to the decisionmaker of the appeal in support of, or challenging, the outcome
within five (5) business days of the appeal notice.

The decisionmaker for the appeal will be someone who has received the required Title IX training and did not
take part in an investigation of the allegations or dismissal of the complaint. The appeal procedures will be
implemented equally for the parties. Within fifteen (15) business days of the appeal notice to the parties, the
decisionmaker will notify the parties in writing of the result of the appeal and the rationale for the result.

Notice of the Allegations
Upon initiation of the grievance procedures, the Coordinator or designee will provide notice of the allegations
to the parties whose identities are known. The notice will include:
e TACMO’s grievance procedures and any informal resolution process;
e Sufficient information available at the time to allow the parties to respond to the allegations.
Sufficient information includes the identities of the parties involved in the incident(s), the conduct
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alleged to constitute sex discrimination under Title IX, and the date(s) and location(s) of the
alleged incident(s), to the extent that information is available to TACMO;

e A statement that retaliation is prohibited; and

e A statement that the parties are entitled to an equal opportunity to access the relevant and not
otherwise impermissible evidence or an accurate description of this evidence; and if TACMO
provides a description of the evidence, the parties are entitled to an equal opportunity to access
to the relevant and not otherwise impermissible evidence upon the request of any party.

Emergency Removal
TACMO may place a non-student employee respondent on administrative leave during the pendency of the
grievance procedures in accordance with TACMO's policies.

TACMO may remove a respondent from TACMO’s education program or activity on an emergency basis, in
accordance with TACMO's policies, provided that TACMO undertakes an individualized safety and risk analysis,
determines that an imminent and serious threat to the health or safety of any person arising from the
allegations of sex discrimination justifies removal, and provides the respondent with notice and an
opportunity to challenge the decision immediately following the removal.

This provision must not be construed to modify any rights under the IDEA, Section 504, or the ADA.

Investigation

Investigations of complaints will be adequate, reliable, and impartial. In most cases, a thorough investigation
will take no more than twenty-five (25) business days. TACMO has the burden to conduct an investigation that
gathers sufficient evidence to determine whether sex discrimination occurred. The investigator will review all
evidence gathered through the investigation and determine what evidence is relevant and what evidence is
impermissible regardless of relevance in accordance with Title IX.

The following types of evidence, and questions seeking that evidence, are impermissible (i.e., will not be used,
accessed or considered, except by TACMO to determine whether one of the exceptions listed below applies,
and will not be disclosed), regardless of whether they are relevant:

e Evidence that is protected under a privilege recognized by Federal or State law or evidence
provided to a confidential employee, unless the person to whom the privilege or confidentiality is
owed has voluntarily waived the privilege or confidentiality;

e A party’s or witness’s records that are made or maintained by a physician, psychologist, or other
recognized professional or paraprofessional in connection with the provision of treatment to the
party or witness, unless TACMO obtains that party’s or witness’s voluntary, written consent for
use in the grievance procedures; and

e Evidence that relates to the complainant’s sexual interests or prior sexual conduct, unless
evidence about the complainant’s prior sexual conduct is offered to prove that someone other
than the respondent committed the alleged conduct or is evidence about specific incidents of the
complainant’s prior sexual conduct with the respondent that is offered to prove consent to the
alleged sex-based harassment. The fact of prior consensual sexual conduct between the
complainant and respondent does not by itself demonstrate or imply the complainant’s consent
to the alleged sex-based harassment or preclude determination that sex-based harassment
occurred.

The parties will have an equal opportunity to present fact witnesses and other inculpatory and exculpatory
evidence that is relevant and not otherwise impermissible and to access such evidence. The parties may
submit a written response to the investigator within five (5) business days of being provided with access to
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the evidence or an accurate description of it. The parties’ timely submitted written responses, if any, will be
considered by the investigator and decisionmaker before a determination of responsibility is made.

TACMO will take reasonable steps to prevent and address any unauthorized disclosure of information or
evidence by the parties.

Determination of Responsibility

Before making a determination of responsibility, the decisionmaker may interview parties and witnesses to
adequately assess a party’s or witness’s credibility to the extent credibility is in dispute and relevant to
evaluating one or more allegations of sex discrimination.

Determinations will be based on an objective evaluation of all relevant and not otherwise impermissible
evidence and credibility determinations will not be based on a person’s status as a complainant, respondent,
or witness. The standard of evidence used to determine responsibility is the preponderance of the evidence
standard.

Within fifteen (15) business days of the expiration of the timeframe for the parties to submit a written
response to the evidence or an accurate description of it, the decisionmaker will notify the parties in writing
of the determination whether sex discrimination occurred including the rationale for such determination, and
the procedures and permissible bases for the complainant and respondent to appeal.

Appeal of the Determination of Responsibility

Should a party find TACMO’s determination unsatisfactory, the party may, within five (5) business days of
notice of TACMOQ's determination, submit a written appeal to the Chair of the TACMO Board, who will serve
as the decisionmaker for the appeal or designate a decisionmaker for the appeal. The decisionmaker for the
appeal must not have taken part in the investigation of the allegations.

The decisionmaker for the appeal will: 1) notify the other party of the appeal in writing; 2) implement appeal
procedures equally for the parties; 3) allow the parties to submit a written statement in support of, or
challenging, the outcome within five (5) business days of the appeal or notice of the appeal; and 4) within
fifteen (15) business days of the appeal, issue a written decision to the parties describing the result of the
appeal and the rationale for the result.

Consequences

Students or employees who engage in misconduct prohibited by this Policy may be subject to disciplinary
action up to and including expulsion from TACMO or termination of employment. If there is a determination
that sex discrimination occurred, the Coordinator or designee will coordinate the provision and
implementation of any remedies and/or disciplinary sanctions ordered by TACMO including notification to the
complainant of any such disciplinary sanctions. The Coordinator will take appropriate prompt and effective
steps to ensure that sex discrimination does not continue or recur within TACMO’s education program or
activity.

No party, witness, or other person participating in TACMO’s grievance procedures will be disciplined for
making a false statement or for engaging in consensual sexual conduct based solely on TACMO’s
determination whether sex discrimination occurred.
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Student Pregnancy and Related Conditions

TACMO will not discriminate against any student or applicant based on their current, potential, or past
pregnancy or related conditions. For more information about policies and procedures applicable to employees
who are pregnant or have a related condition, please refer to the TACMO employee handbook.

When a student, or a person who can legally act on behalf of the student, informs any employee of the
student’s pregnancy or related condition, unless the employee reasonably believes that the Coordinator has
already been notified, the employee must promptly:
e Provide that person with the Coordinator’s contact information; and
¢ Inform that person that the Coordinator can coordinate specific actions to prevent sex discrimination and
ensure the student’s equal access to TACMO's education programs and activities.

If a student, or a person who has a legal right to act on behalf of the student, notifies the Coordinator of the
student’s pregnancy or related condition, the Coordinator or designee must promptly:
¢ Inform the student, and if applicable, the person who notified the Coordinator of the student’s pregnancy
or related conditions and has a legal right to act on behalf of the student, of TACMO’s obligations under:
O 34 C.F.R. § 106.40(b)(1) through (5), which relates to the rights of students who are pregnant
or have a related condition; and
0 34 C.F.R. §106.44(j), which includes rules on disclosures of personal information;
¢ Provide TACMO’s Title IX notice of nondiscrimination; and
e Consult with the student about potential reasonable modifications to policies, practices, or procedures
as necessary to prevent sex discrimination and ensure equal access, and if the student accepts an offered
reasonable modification, implement the modification.

A student who is pregnant or has a related condition will be provided with a lactation space other than a
bathroom, that is clean, shielded from view, free from intrusion from others, and may be used for expressing
breast milk or breastfeeding as needed.

A student who is pregnant or has a related condition may voluntarily take a leave of absence for the time
deemed medically necessary by the student’s licensed healthcare provider, or if the student so chooses, the
time allowed under any TACMO leave policy for which the student qualifies. A pregnant or parenting student
is entitled to eight weeks of parental leave, which the student may take before the birth of the student’s
infant if there is a medical necessity and after childbirth during the school year in which the birth takes place,
inclusive of any mandatory summer instruction, in order to protect the health of the student who gives or
expects to give birth and the infant, and to allow the pregnant or parenting student to care for and bond with
the infant.

Upon the student’s return from leave, the student will be reinstated to the academic status, and, as
practicable, to the extracurricular status that the student held when the leave began. The student will not be
required to provide any kind of certification demonstrating their ability to physically participate in any class,
program, or extracurricular activity unless:
e The certified level of physical ability or health is necessary for participation in the class, program, or
extracurricular activity;
e Such certification is required of all students participating in the class, program, or extracurricular activity;
and
e The information obtained is not used as a basis for sex discrimination.
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Students who are pregnant or have a related condition will not be required to provide supporting
documentation unless necessary and reasonable to determine reasonable modifications or additional actions
related to lactation space, leaves of absence, or voluntary access to any available separate and comparable
portion of the program.

Training

All supervisors of staff will receive sexual harassment training within six (6) months of their assumption of a
supervisory position and will receive further training once every two (2) years thereafter. All employees,
Coordinators and designees, investigators, decisionmakers, facilitators of the informal resolution process,
and other persons who are responsible for implementing TACMOQO’s grievance procedures or have the
authority to modify or terminate supportive measures will receive Title IX and sexual harassment training
and/or instruction concerning sexual harassment as required by law.

Recordkeeping

TACMO will maintain the following records for at least seven (7) years:

® For each complaint of sex discrimination, records documenting the informal resolution process or the
grievance procedures, and the resulting outcome.

e For each notification the Coordinator receives of information about conduct that reasonably may
constitute sex discrimination, records documenting the actions TACMO took to meet its obligations
under 34 C.F.R. § 106.44.

e All materials used to provide required Title IX training. TACMO will make these training materials
available upon request for inspection by members of the public.

The above records will be maintained in a secure location until destroyed in accordance with applicable laws
and regulations.
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Board Policy #: 24-003
Adopted/Ratified: September 17, 2024

TITLE IX SEX DISCRIMINATION AND HARASSMENT COMPLAINT FORM

Your Name: Date:

Email Address:

Date of Alleged Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as much
factual detail as possible (i.e., specific statements and conduct; what, if any, physical contact was
involved; any verbal statements etc.) (Attach additional pages, if needed):

| hereby authorize TACMO to disclose the information | have provided as it finds necessary in
pursuing its investigation. | hereby certify that the information | have provided in this
complaint is true and correct and complete to the best of my knowledge and belief.

Date:
Signature of Complainant
Print Name
To be completed by TACMO:
Received by: Date:
Follow up Meeting with Complainant held on:
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Appendix D - SUSPENSION AND EXPULSION POLICY
The following is TACMO Board Policy 12-002.

This Student Suspension and Expulsion Policy has been established in order to promote learning and protect
the safety and well-being of all students at charter schools within The Academies Charter Management
Organization (“TACMOQ"). In creating this policy, the Charter Management Organization has reviewed
Education Code Section 48900 et seq. which describes the non-charter schools’ list of offenses for which a
student may be suspended or expelled and procedures governing those suspensions and expulsions to
establish its list of offenses and procedures for suspensions, expulsions and involuntary removal. The
language that follows closely mirrors the language of Education Code Section 48900 et seq. The Charter
Management Organization is committed to annual review of policies and procedures surrounding
suspensions, expulsions and involuntary removals, and, as necessary, modification of the lists of offenses for
which students are subject to suspension or expulsion.

Consistent with this Policy, it may be necessary to suspend or expel a student from regular classroom
instruction. This policy shall serve as TACMOQ's policy and procedures for student suspension, expulsion and
involuntary removal and it may be amended from time to time without the need to seek a material revision
of the charters so long as the amendments comport with legal requirements. TACMO and its charter school
staff shall enforce disciplinary policies and procedures fairly and consistently among all students.

TACMO administration shall ensure that students and their parents/guardians are notified in writing upon
enrollment of all discipline policies and procedures. This Policy and its Procedures will be printed and
distributed annually as part of the Family Handbook and will clearly describe discipline expectations. The
notice shall also state that these Policy and Administrative Procedures are available on request at the
Superintendent’s office, or may be available for download from TACMO’s website.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes
of the Policy, corporal punishment does not include an employee's use of force that is reasonable and
necessary to protect the employee, students, staff or other persons or to prevent damage to school
property.

School administration shall ensure that students and their parents/guardians are notified in writing upon
enrollment of all discipline and involuntary removal policies and procedures. The notice shall state that this
policy and its procedures are available upon request at the Principal’s office.

Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom TACMO has a basis of knowledge of a
suspected disability pursuant to the Individuals with Disabilities Education Improvement Act of 2004 ("IDEA")
or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject
to the same grounds for suspension and expulsion and is accorded the same due process procedures
applicable to general education students except when federal and state law mandates additional or different
procedures. TACMO will follow Section 504, the IDEA, and all applicable federal and state laws including but
not limited to the applicable provisions of the California Education Code, when imposing any form of
discipline on a student identified as an individual with disabilities or for whom TACMO has a basis of
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knowledge of a suspected disability or who is otherwise qualified for such services or protections in
according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the parent/guardian
of the student has been provided written notice of intent to remove the student no less than five (5) school
days before the effective date of the action. The written notice shall be in the native language of the student
or the student’s parent/guardian or, if the student is a foster child or youth or a homeless child or youth, the
student’s educational rights holder, and shall inform the student, the student’s parent/guardian, or
educational rights holder of the basis for which the student is being involuntarily removed and the student’s
parent, guardian, or educational rights holder’s right to request a hearing to challenge the involuntary
removal. If a student’s parent, guardian, or educational rights holder requests a hearing, the Charter School
shall utilize the same hearing procedures specified below for expulsions, before the effective date of the
action to involuntarily remove the student. If the student’s parent, guardian, or educational rights holder
requests a hearing, the student shall remain enrolled and shall not be removed until the Charter School
issues a final decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred,
or terminated, but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below. Students may be involuntarily removed for reasons including, but not
limited to, failure to comply with the terms of the student’s independent study Master Agreement pursuant
to Education Code Section 51747(c)(4).

Procedures
A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to
school activity or school attendance occurring at any charter school of TACMO or at any other
school or a TACMO-sponsored event at any time including but not limited to:

a) while on school grounds;

b) while going to or coming from school;

c) during the lunch period, whether on or off the school campus;

d) during, going to, or coming from a school-sponsored activity.

B. Enumerated Offenses

Discretionary Suspension Offenses. Students may be suspended when it is determined the
student:

1. Caused, attempted to cause, or threatened to cause physical injury to another person.

Willfully used force or violence upon the person of another, except self-defense.

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage,
or intoxicant of any kind.

4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and then
sold, delivered or otherwise furnished to any person another liquid substance or material and
represented same as controlled substance, alcoholic beverage or intoxicant.

5. Committed or attempted to commit robbery or extortion.

6. Caused or attempted to cause damage to school property or private property, which includes
but is not limited to, electronic files and databases.

N
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10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

Possessed or used tobacco or any products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco,
snuff, chew packets and betel. This section does not prohibit the lawful use of a student’s
own prescription products by a student.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c, 286,
288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
Engaged in or attempted to engage in hazing. For the purposes of this Policy, “hazing” means
a method of initiation or preinitiation into a student organization or body, whether or not the
organization or body is officially recognized by an educational institution, which is likely to
cause serious bodily injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective student. For purposes of this section, “hazing” does
not include athletic events or school-sanctioned events.

Made terroristic threats against school officials and/or school property, which includes, but is
not limited to, electronic files and databases. For purposes of this section, "terroristic threat"
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars (51,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its
face and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose and an
immediate prospect of execution of the threat, and thereby causes that person reasonably to
be in sustained fear for their own safety or for their immediate family's safety, or for the
protection of school property, or the personal property of the person threatened or their
immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes
of this Policy, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual's academic performance or to create an intimidating,
hostile, or offensive educational environment. This provision shall apply to students in any of
grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence,
as defined in subdivision (e) of Section 233 of the Education Code. This provision shall apply to
students in any of grades 4 to 12, inclusive.

Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected
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21.

a)

b)

effect of materially disrupting class work, creating substantial disorder and invading the rights
of either school personnel or volunteers and/or student(s) by creating an intimidating or
hostile educational environment. This provision shall apply to students in any of grades 4 to
12, inclusive.

Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act.

“Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or more
acts committed by a student or group of students which would be deemed hate violence or
harassment, threats, or intimidation, which are directed toward one or more students that
has or can be reasonably predicted to have the effect of one or more of the following:

i. Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average
care, skill, and judgment in conduct for a person of his or her age, or for
a person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.

ii.  Causing areasonable student to experience a substantially detrimental
effect on his or her physical or mental health.

iii.  Causing a reasonable student to experience substantial interference
with his or her academic performance.

iv.  Causing a reasonable student to experience substantial interference
with his or her ability to participate in or benefit from the services,
activities, or privileges provided by the Charter School.

“Electronic Act” means the creation or transmission originated on or off the school site, by
means of an electronic device, including, but not limited to, a telephone, wireless telephone,
or other wireless communication device, computer, or pager, of a communication, including,
but not limited to, any of the following:

i. A message, text, sound, or image.

ii. A poston asocial network Internet Web site including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for the
purpose of having one or more of the effects listed in subparagraph (1)
above. “Credible impersonation” means to knowingly and without
consent impersonate a student for the purpose of bullying the student
and such that another student would reasonably believe, or has
reasonably believed, that the student was or is the student who was
impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious student or a profile using the likeness or attributes of an
actual student other than the student who created the false profile.

iii.  Anact of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a student to another student
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22.

23.

or to school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction
of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.

Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is
currently posted on the Internet.

A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension, but
not expulsion, except that a student who has been adjudged by a juvenile court to have
committed, as an aider and abettor, a crime of physical violence in which the victim suffered

great bodily injury or serious bodily injury shall be subject to discipline pursuant to subdivision

(1)(a).

Possessed, sold, or otherwise furnished any knife or other dangerous object of no reasonable

use to the student unless, in the case of possession of any object of this type, the student had

obtained written permission to possess the item from a certificated school employee, with
the Superintendent or Principal or designee’s concurrence.

Non-Discretionary Suspension Offenses: Students must be suspended and recommended for expulsion when
it is determined the student:

1. Possessed, sold, or otherwise furnished any firearm, explosive, or other
destructive device unless, in the case of possession of any device of this type, the
students had obtained written permission to possess the item from a certificated
school employee, with the Superintendent or Principal or designee’s concurrence.

2. Brandished a knife at another person.

3. Unlawfully sold a controlled substance listed in Health and Safety Code Section
11053, et seq.

4. Committed or attempted to commit a sexual assault or committed a sexual battery

as defined in Penal Code Sections 261, 266c, 286, 287, 288, or 289 of former
Section 288a of the Penal Code or committed a sexual battery as defined in Penal
Code Section 243.4

Discretionary Expellable Offenses: Students may be recommended for expulsion when it is determined the

student:

a) Caused, attempted to cause, or threatened to cause physical injury to another person.
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b)

d)

e)

f)

g)

h)

j)

k)

n)

o)

Willfully used force or violence upon the person of another, except self-defense.

Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058,
alcoholic beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any
kind, and then sold, delivered or otherwise furnished to any person another liquid
substance or material and represented same as controlled substance, alcoholic beverage
or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property, which
includes but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco,
snuff, chew packets and betel. This section does not prohibit the use of a student’s own
prescription products by a student.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.

Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that
the replica is a firearm.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in
a school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

Engaged in, or attempted to engage in, hazing. For the purposes of this policy, “hazing”
means a method of initiation or preinitiation into a student organization or body, whether
or not the organization or body is officially recognized by an educational institution, which
is likely to cause serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective student. For purposes of this
policy, “hazing” does not include athletic events or school-sanctioned events.
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p)

a)

s)

t)

Made terroristic threats against school officials and/or school property, which includes
but is not limited to, electronic files and databases. For purposes of this policy, “terroristic
threat” shall include any statement, whether written or oral, by a person who willfully
threatens to commit a crime which will result in death, great bodily injury to another
person, or property damage in excess of one thousand dollars ($1,000), with the specific
intent that the statement is to be taken as a threat, even if there is no intent of actually
carrying it out, which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the threat,
and thereby causes that person reasonably to be in sustained fear for their own safety or
for their immediate family’s safety, or for the protection of school property, which
includes but is not limited to, electronic files and databases, or the personal property of
the person threatened or their immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this policy, the conduct described in Section 212.5 must be considered by a
reasonable person of the same gender as the victim to be sufficiently severe or pervasive
to have a negative impact upon the individual’s academic performance or to create an
intimidating, hostile, or offensive educational environment. This provision shall apply to
students in any of grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This provision
shall apply to students in any of grades 4 to 12, inclusive.

Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected
effect of materially disrupting class work, creating substantial disorder and invading the
rights of either school personnel or volunteers and/or student(s) by creating an
intimidating or hostile educational environment. This provision shall apply to students in
any of grades 4 to 12, inclusive.

Engaged in an act of bullying, including, but not limited to, bullying committed by means
of an electronic act.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which are
directed toward one or more students that has or can be reasonably predicted to
have the effect of one or more of the following:

i. Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care,
skill, and judgment in conduct for a person of their age, or for a person of
their age with exceptional needs) or students in fear of harm to that
student’s or those students’ person or property.
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ii.  Causing a reasonable student to experience a substantially detrimental
effect on their physical or mental health.

iii.  Causing a reasonable student to experience substantial interference with
their academic performance.

iv.  Causing a reasonable student to experience substantial interference with
their ability to participate in or benefit from the services, activities, or
privileges provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off the school
site, by means of an electronic device, including, but not limited to, a telephone,
wireless telephone, or other wireless communication device, computer, or pager,
of a communication, including, but not limited to, any of the following:

i. A message, text, sound, video, or image.
ii. A poston asocial network Internet Web site including, but not limited to:

(a) Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.

(b) Creating a credible impersonation of another actual student for the
purpose of having one or more of the effects listed in subparagraph (1)
above. “Credible impersonation” means to knowingly and without
consent impersonate a student for the purpose of bullying the student
and such that another student would reasonably believe, or has
reasonably believed, that the student was or is the student who was
impersonated.

(c) Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious student or a profile using the likeness or attributes of an
actual student other than the student who created the false profile.

iii.  An act of cyber sexual bullying.

(a) For purposes of this policy, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a student to another student
or to school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction
of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.

(b) For purposes of this policy, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.

Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is
currently posted on the Internet.
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u) A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension,
but not expulsion, except that a student who has been adjudged by a juvenile court to
have committed, as an aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant
to subdivision (3)(a)-(b).

v) Possessed, sold, or otherwise furnished any knife or other dangerous object of no
reasonable use to the student unless, in the case of possession of any object of this type,
the student had obtained written permission to possess the item from a certificated
school employee, with the Superintendent or designee’s concurrence.

4, Non-Discretionary Expellable Offenses: Students must be recommended for expulsion
when it is determined pursuant to the procedures below that the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other
destructive device unless, in the case of possession of any device of this type, the
student had obtained written permission to possess the item from a certificated
school employee, with the Superintendent or designee’s concurrence.

b) Brandished a knife at another person.

c) Unlawfully sold a controlled substance listed in Health and Safety Code Section
11053, et seq.

d) Committed or attempted to commit a sexual assault or committed a sexual battery
as defined in Penal Code Sections 261, 266¢, 286, 287, 288, or 289 of former
Section 288a of the Penal Code or committed a sexual battery as defined in Penal
Code Section 243.4.

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought a fire
arm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to campus or to
have possessed a firearm or destructive device on campus, the student shall be expelled for one year,
pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the student shall be provided due
process rights of notice and a hearing as required in this policy.

The Charter School will use the following definitions:

The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade fitted primarily
for stabbing; (B) a weapon with a blade fitted primarily for stabbing; (C) a weapon with a blade longer than
3% inches; (D) a folding knife with a blade that locks into place; or (E) a razor with an unguarded blade.

The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may
readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any such
weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such a term does not
include an antique firearm.
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The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not limited
to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, (iv) missile having
an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar to any of
the devices described in the preceding clauses.

C.

b)

d)

Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal or
designee with the student and the student’s parent/guardian and, whenever practical, the
teacher, supervisor or school employee who referred the student to the Principal.

The conference may be omitted if the Principal or designee determines that an emergency
situation exists. An "emergency situation" involves a clear and present danger to the lives,
safety or health of students or school personnel. If a student is suspended without this
conference, both the parent/guardian and student shall be notified of the student's right to
return to school for the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and
the evidence against the student and shall be given the opportunity to present their version
and evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i).
This conference shall be held within two (2) school days, unless the student waives this right
or is physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization.

No penalties may be imposed on a student for failure of the student's parent or guardian to
attend a conference with school officials. Reinstatement of the suspended student shall not
be contingent upon attendance by the student's parent or guardian at the conference.

Notice to Parents/Guardians

At the time of the suspension, the Principal or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended,
the parent/guardian shall be notified in writing of the suspension and the date of return
following suspension. This notice shall state the specific offense(s) committed by the student
as well as the date the student may return to school following the suspension. In addition, the
notice may also state the time when the student may return to school. If school officials wish
to ask the parent/guardian to confer regarding matters pertinent to the suspension, the
notice may request that the parent/guardian respond to such requests without delay.

Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension.

Upon a recommendation of Expulsion by the Principal or designee, the student and the
student's parent/guardian or representative will be invited to a conference to determine if
the suspension for the student should be extended pending an expulsion hearing. In such
instances when the Charter School has determined a suspension period shall be extended,
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such extension shall be made only after a conference is held with the student or the student’s
parents, unless the student and the student’s parent/guardian fail to attend the conference.

This determination will be made by the Principal or designee upon either of the following
determinations: 1) the student's presence will be disruptive to the education process; or 2)
the student poses a threat or danger to others. Upon either determination, the student's
suspension will be extended pending the results of an expulsion hearing.

4. Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal guardian or
other person holding the right to make education decisions for the student, or the affected student, a
teacher shall provide to a student in any of grades 1 to 12, inclusive, who has been suspended from school
for two (2) or more school days, the homework that the student would otherwise have been assigned.

In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested
pursuant to Section 47606.2(a) and turned into the teacher by the student either upon the student’s return
to school from suspension or within the timeframe originally prescribed by the teacher, whichever is later, is
not graded before the end of the academic term, that assignment shall not be included in the calculation of
the student’s overall grade in the class.

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for
expulsion are entitled to a hearing adjudicated by a neutral officer to determine whether the
student should be expelled. The procedures herein provide for such a hearing and the notice
of said hearing, as required by law.

A student may be expelled either by the neutral and impartial TACMO Board of Directors
following a hearing before it or by the TACMO Board of Directors upon the recommendation
of an neutral and impartial Administrative Panel to be assigned by the TACMO Board of
Directors as needed. The Administrative Panel shall consist of at least three (3) members who
are certificated and neither a teacher of the student nor a member of the TACMO Board of
Directors. Each entity shall be presided over by a designated neutral hearing chairperson. The
Administrative Panel may recommend expulsion of any student found to have committed an
expellable offense, and the Board of Directors shall make the final determination.

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held within
thirty (30) school days after the Superintendent or designee determines that the student has
committed an expellable offense and recommends the student for expulsion.

In the event an Administrative Panel hears the case, it will make a recommendation to the
TACMO Board of Directors for a final decision whether to expel. The hearing shall be held in
closed session (complying with all student confidentiality rules under the Family Educational
Rights and Privacy Act “FERPA”) unless the student makes a written request for a public
hearing in open session three (3) days prior to the date of the scheduled hearing.
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Written notice of the hearing shall be forwarded to the student and the student's
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing
the notice, it shall be deemed served upon the student. The notice shall include:

The date and place of the expulsion hearing;

A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;

A copy of TACMO's disciplinary rules which relate to the alleged violation;

Notification of the student's or parent/guardian's obligation to provide information about the
student's status at the school to any other school district or school to which the student seeks
enrollment;

The opportunity for the student and/or the student's parent/guardian to appear in person or
to employ and be represented by counsel or a non-attorney advisor;

The right to inspect and obtain copies of all documents to be used at the hearing;

The opportunity to confront and question all witnesses who testify at the hearing;

The opportunity to question all evidence presented and to present oral and documentary
evidence on the student's behalf including witnesses.

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

TACMO may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject
the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations that shall be examined only by TACMO or the hearing officer. Copies of
these sworn declarations, edited to delete the name and identity of the witness, shall be
made available to the student.

The complaining witness in any sexual assault or battery case must be provided with a copy of
the applicable disciplinary rules and advised of their right to (a) receive five (5) calendar days’
notice of their scheduled testimony, (b) have up to two (2) adult support persons of their
choosing present in the hearing at the time the complaining witness testifies, which may
include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while
testifying.

TACMO must also provide the victim a room separate from the hearing room for the
complaining witness' use prior to and during breaks in testimony.

At the discretion of the entity conducting the expulsion hearing, the complaining witness shall
be allowed periods of relief from examination and cross-examination during which the
complaining witness may leave the hearing room.

The entity conducting the expulsion hearing may also arrange the seating within the hearing
room to facilitate a less intimidating environment for the complaining witness.

The entity conducting the expulsion hearing may also limit time for taking the testimony of
the complaining witness to the hours the complaining witness is normally in school, if there is
no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the entity presiding over the hearing
from removing a support person whom the presiding person finds is disrupting the hearing.
The entity conducting the hearing may permit any one of the support persons for the
complaining witness to accompany the complaining witness to the witness stand.
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7.

10.

If one or both of the support persons is also a witness, TACMO must present evidence that
the witness' presence is both desired by the witness and will be helpful to TACMO. The entity
presiding over the hearing shall permit the witness to stay unless it is established that there is
a substantial risk that the testimony of the complaining witness would be influenced by the
support person, in which case the presiding official shall admonish the support person or
persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude the
presiding officer from exercising their discretion to remove a person from the hearing whom
they believe is prompting, swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be conducted in
public at the request of the student being expelled, the complaining witness shall have the
right to have their testimony heard in a closed session when testifying at a public meeting
would threaten serious psychological harm to the complaining witness and there are no
alternative procedures to avoid the threatened harm. The alternative procedures may include
videotaped depositions or contemporaneous examination in another place communicated to
the hearing room by means of closed-circuit television.

Evidence of specific instances of a complaining witness' prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the entity conducting the
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such a
determination regarding extraordinary circumstances can be made, the witness shall be
provided notice and an opportunity to present opposition to the introduction of the evidence.
In the hearing on the admissibility of the evidence, the complaining witness shall be entitled
to be represented by a parent, legal counsel, or other support person. Reputation or opinion
evidence regarding the sexual behavior of the complaining witness is not admissible for any
purpose.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of
the proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons can
rely in the conduct of serious affairs. A recommendation by the Administrative Panel to expel
must be supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence
is admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may
be admitted as testimony from witnesses of whom the TACMO Board of Directors,
Administrative Panel determines that disclosure of their identity or testimony at the hearing
may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled student, the hearing is held at a public meeting,
and the charge is committing or attempting to commit a sexual assault or committing a sexual
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battery as defined in Education Code Section 48900, a complaining witness shall have the
right to have his or her testimony heard in a session closed to the public.

Expulsion Decision

The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the TACMO Board of Directors who will make a final determination regarding the
expulsion. The TACMO Board of Directors shall make the final determination regarding the expulsion within
ten (10) school days following the conclusion of the hearing.

The Decision of the TACMO Board of Directors is final.

If the Administrative Panel decides not to recommend expulsion, or the Board of Directors ultimately
decides not to expel, the student shall immediately be returned to their previous educational program.

The Board of Directors may also determine to suspend the enforcement of the expulsion order for a period
of not more than one (1) calendar year from the date of the expulsion hearing and return the student to the
student’s previous educational program under a probationary status and rehabilitation plan to be
determined by the Board. During the period of the suspension of the expulsion order, the student is deemed
to be on probationary status. The Board of Directors may revoke the suspension of an expulsion order under
this section if the student commits any of the enumerated offenses listed above or violates any of the
Charter School’s rules and regulations governing student conduct. If the Board revokes the suspension of an
expulsion order, the student may be expelled under the terms of the original expulsion order. The Board of
Directors shall apply the criteria for suspending the enforcement of the expulsion order equally to all
students, including individuals with exceptional needs as defined in Education Code Section 56026. The
Board of Directors shall further comply with the provisions set forth under Education Code Section 48917,
except as otherwise expressly set forth herein

I.  Written Notice to Expel

The Superintendent or designee following a decision of the TACMO Board of Directors to
expel shall send written notice of the decision to expel, including the TACMO Board of
Directors’ adopted findings of fact, to the student and student’s parent/guardian. This notice
shall also include the following:

1. Notice of the specific offense committed by the student;
2. Notice of the student's or parent/guardian's obligation to inform any new district in which the
student seeks to enroll of the student's status with TACMO.

The Superintendent or designee shall send a copy of the written notice of the decision to
expel to the District. This notice shall include the following:

1. The student's name
2. The specific expellable offense committed by the student
J. Disciplinary Records

TACMO shall maintain records of all student suspensions and expulsions at TACMO. Such
records shall be made available to the District upon request.
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K. No Right to Appeal

The student shall have no right of appeal from expulsion from TACMO as the TACMO Board of
Directors’ decision to expel shall be final.

L. Expelled Students/Alternative Education

Parents/guardians of students who are expelled shall be responsible for seeking alternative
education programs including, but not limited to, programs within Tulare County or their
school district of residence. TACMO shall work cooperatively with parents/guardians as
requested by parents/guardians or by the school district of residence to assist with locating
alternative placements during expulsion.

M. Rehabilitation Plans

Students who are expelled from TACMO shall be given a rehabilitation plan upon expulsion as
developed by the TACMO Board of Directors at the time of the expulsion order, which may
include, but is not limited to, periodic review as well as assessment at the time of review for
readmission. The rehabilitation plan should include a date not later than one (1) year from
the date of expulsion when the student may reapply to TACMO for readmission.

N. Readmission or Admission of Previously Expelled Student

The decision to readmit a student after the end of the student’s expulsion term or to admit a
previously expelled student from another school district or charter school who has not been
readmitted/admitted to another school or school district after the end of the student’s
expulsion term, shall be in the sole discretion of the TACMO Board of Directors following a
meeting with the Superintendent or designee and the student and parent/guardian or
representative to determine whether the student has successfully completed the
rehabilitation plan and to determine whether the student poses a threat to others or will be
disruptive to the school environment. The Superintendent or designee shall make a
recommendation to the TACMO Board of Directors following the meeting regarding the
Superintendent’s determination. The Board shall then make a final decision regarding
readmission or admission of the student during the closed session of a public meeting,
reporting out any action taken during closed session consistent with the requirements of the
Brown Act. The student's readmission is also contingent upon TACMO's capacity at the time
the student seeks readmission or admission to the Charter School.

O. Notice to Teachers

The Charter School shall notify teachers of each student who has engaged in or is reasonably
suspected to have engaged in any of the acts listed in Education Code Section 49079 and the
corresponding enumerated offenses set forth above.

P. Involuntary Removal for Truancy

As charter schools are schools of choice and as a charter school student who fails to attend
school is potentially depriving another student of their opportunity to enroll, a student may
be involuntarily removed as described within the Charter School’s Board adopted Attendance
Policy for truancy and only after the Charter School follows the requirements of the
Attendance Policy and only in accordance with the policy described above which requires
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notice and an opportunity for a parent, guardian, educational rights holder to request a
hearing prior to any involuntary removal. Students who are involuntarily removed for truancy
will be given a rehabilitation plan and will be subject to the readmission procedures set forth
herein.

Q. Special Procedures for the Consideration of Suspension, Expulsion or Involuntary Removal
of Students with Disabilities

Notification of District

TACMO shall immediately notify the District and coordinate the procedures in this policy with
the District for the discipline of any student with a disability or student who the Charter
School or District would be deemed to have knowledge that the student had a disability.
Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting (which could constitute a change of
placement and the student’s IEP would reflect this change), and to progress toward meeting
the goals set out in the child's IEP/504 Plan; and receive, as appropriate, a functional
behavioral assessment and behavioral intervention services and modifications, that are
designed to address the behavior violation so that it does not recur. These services may be
provided in an interim alternative educational setting.

Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct,
TACMO, the parent, and relevant members of the IEP/504 Team shall review all relevant
information in the student's file, including the child's IEP/504 Plan, any teacher observations,
and any relevant information provided by the parents to determine: a) If the conduct in
guestion was caused by, or had a direct and substantial relationship to, the child's disability;
or b) If the conduct in question was the direct result of the local educational agency's failure
to implement the IEP/504 Plan.

If TACMO, the parent, and relevant members of the IEP/504 Team determine that either of
the above is applicable for the child, the conduct shall be determined to be a manifestation of
the child's disability.

If TACMO, the parent, and relevant members of the IEP/504 Team make the determination
that the conduct was a manifestation of the child's disability, the IEP/504 Team shall:
Conduct a functional behavioral assessment and implement a behavioral intervention plan for
such child, provided that TACMO had not conducted such assessment prior to such
determination before the behavior that resulted in a change in placement;

If a behavioral intervention plan has been developed, review the behavioral intervention plan
if the child already has such a behavioral intervention plan, and modify it, as necessary, to
address the behavior; and

Return the child to the placement from which the child was removed, unless the parent and
TACMO agree to a change of placement as part of the modification of the behavioral
intervention plan.

If TACMO, the parent, and relevant members of the IEP/504 team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question
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6.

was not a direct result of the failure to implement the IEP/504 Plan, then TACMO may apply
the relevant disciplinary procedures to children with disabilities in the same manner and for
the same duration as the procedures would be applied to students without disabilities.

Due Process Appeals

The parent/guardian of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or TACMO believes that maintaining the
current placement of the child is substantially likely to result in injury to the child or to others,
may request an expedited administrative hearing through the Special Education Unit of the
Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and
Procedures.

When an appeal relating to the placement of the student or the manifestation determination
has been requested by either the parent/guardian or TACMO, the student shall remain in the
interim alternative educational setting pending the decision of the hearing officer in
accordance with state and federal law, including 20 USC Section 1415(k), until the expiration
of the forty-five (45) day time period provided for in an interim alternative educational
setting, unless the parent/guardian and TACMO agree otherwise.

In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any
decision regarding placement, or the manifestation determination, or if the Charter School
believes that maintaining the current placement of the child is substantially likely to result in
injury to the child or to others, the parent/guardian or Charter School may request a hearing.

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement
from which the child was removed; or (2) order a change in placement of a child with a
disability to an appropriate interim alternative educational setting for not more than 45
school days if the hearing officer determines that maintaining the current placement of such
child is substantially likely to result in injury to the child or to others.

Special Circumstances

TACMO personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates
a code of student conduct.

The Superintendent or his/her designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) school days without regard to whether
the behavior is determined to be a manifestation of the student’s disability in cases where a
student:
a) Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school
premises, or to or at a school function;
b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or
c) Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person
while at school, on school premises, or at a school function.

Interim Alternative Educational Setting
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The student's interim alternative educational setting shall be determined by the student's
IEP//504 team.

7. Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEIA and
who has violated TACMO'’s disciplinary procedures may assert the procedural safeguards
granted under this administrative regulation only if TACMO had knowledge that the student
was disabled before the behavior occurred.

TACMO shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:

a) The parent/guardian has expressed concern in writing, or orally if the parent/guardian
does not know how to write or has a disability that prevents a written statement, to
TACMO supervisory or administrative personnel, or to one of the child’s teachers, that
the student is in need of special education or related services.

b) The parent/guardian has requested an evaluation of the child.

c) The child’s teacher, or other TACMO personnel, has expressed specific concerns about a
pattern of behavior demonstrated by the child, directly to the director of special
education or to other TACMO supervisory personnel.

If TACMO knew or should have known the student had a disability under any of the three (3) circumstances
described above, the student may assert any of the protections available to IDEA-eligible children with
disabilities, including the right to stay-put. If TACMO had no basis for knowledge of the student’s disability, it
shall proceed with the proposed discipline. TACMO shall conduct an expedited evaluation if requested by
the parents; however, the student shall remain in the education placement determined by TACMO pending
the results of the evaluation.

TACMO shall not be deemed to have knowledge that the student had a disability if the parent/guardian has
not allowed an evaluation, refused services, or if the student has been evaluated and determined to not be
eligible.
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APPENDIX E — Other Important Policies (Summaries)

BP 12-020 INDEPENDENT STUDY

Independent study may be available to meet the short- or long-term educational needs of enrolled students
and is offered at the discretion of the Superintendent or designee. Requests are reviewed on an individual
basis, taking into consideration factors such as the student's academic progress, grade level, timing of the
request, purpose of the absence, previous participation in independent study, and input from school staff, as
appropriate. Independent study is voluntary and is designed to provide standards-aligned instruction
equivalent to classroom learning. Students participating in independent study are expected to complete
assigned work on time, maintain regular communication with their supervising teacher, and make
satisfactory academic progress. A written independent study agreement signed by the parent/guardian,
student (when applicable), and school staff is required before participation. Families may request a return to
in-person instruction at any time, and students will be transitioned back to the classroom within five
instructional days

BP 13-001 HARASSMENT, INTIMIDATION, DISCRIMINATION AND BULLYING

The Academies Charter Management Organization is committed to providing a safe, inclusive, and respectful
learning environment for all students. Discrimination, harassment, intimidation, bullying, and cyberbullying
of any kind are prohibited and will not be tolerated. This includes conduct based on a student's actual or
perceived protected characteristics, as well as behavior that occurs on campus, at school-sponsored
activities, through school technology, or by electronic means when it impacts the school environment.
Students and families are encouraged to report any concerns to a teacher, principal, or school administrator
so they can be investigated promptly and addressed appropriately. Retaliation against anyone who reports
or participates in an investigation is strictly prohibited.

BP 21-001 PARENT AND FAMILY ENGAGEMENT POLICY

The Academies Charter Management Organization believes that parents and families are essential partners
in student success. We encourage families to actively participate in their child's education through regular
communication with teachers, parent-teacher conferences, school events, parent forums, volunteer
opportunities, and school committees. Families are invited to provide feedback through surveys and
meetings to help guide school improvement efforts. As a Title | school, we also provide opportunities for
families to learn about academic programs, assessments, and ways to support learning at home. Our goal is
to build strong partnerships between home and school that promote student achievement and a positive
school community.

BP 21-001 PARENT AND FAMILY ENGAGEMENT POLICY

Students may bring cell phones, smartphones, pagers, and other personal electronic devices to school, but
they must remain turned off and out of sight during the school day, including class time, assemblies, breaks,
lunch, and other school activities, as well as during field trips and school-sponsored events, unless use is
specifically permitted by a teacher or administrator, needed in an emergency, required for a student’s
health, or included in an IEP. Personal devices may not access the school network. Violations may result in a
warning, student pickup of the device at the end of the day, or parent/guardian pickup for repeated
violations. Students are responsible for the care of their devices, and the school is not responsible for theft,
loss, or damage.

To see the complete versions and full list of Board Policies and Student Policies, navigate to our website:
www.theacademiescharters.org/compliance
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #6

ENCLOSURE SUMMARY
Student Placement Information Form
FROM: Karin Aure

DATE: 8/18/2026

BACKGROUND: At our August 2025 Board meeting, we reported that we would be
reviewing the annual end-of-year Student Placement Information/Request Form. In May
of last year, when the form is typically shared with families, we utilized a new and
improved version of the form.

The changes are summarized here:
e In place of a single-space for an open-ended response, there are several
questions aimed at building a full picture of a student’s strengths and needs.

e Specific questions touch on the student’s personality traits and interests, as well
as what the family would value most in a teacher and in the learning environment
for their child.

Families are notified that the form may be shared with teachers.
The formis in English and Spanish.

Unchanged elements of the form include:
e The form remains optional.
e The due date remains mid-May.
e An explanation regarding the importance of balanced classes is included.

Both Student Placement Information forms are included for comparison.

SUPERINTENDENT'S RECOMMENDATION:

N/A. For informational purposes only.

J Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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EACADEMIES Student Placement Information Form 2026-27

CHARTER MANAGEMENT ORGANIZATION

SYCAMORE
VALLEY. || BLUE OAK

ACADEMY

prepare class rosters.

AADEMY As we engage in the process of putting classes together, we use numerous factors to ensure
balanced classes. These factors include academic needs, child temperament, teaching style that
might best fit learner needs, and social relationships and behaviors. In addition, we know that
you, as parents/guardians, have information about your child that can be helpful to us as we

This form is optional. If you would like to provide information that we should consider during the formation of class
rosters, please complete this form and return it to your school’s Front Office no later than Friday, May 22, 2026.

Parents will be informed of class placement in August.

As multiple factors are used to determine classroom placement, we kindly ask parents not to request a specific

teacher. All information provided will be reviewed by the principal and may also be reviewed by other teachers.

Student’s Name

Grade Next Year Current Teacher

Please check the personality traits that best describe your child:

[J Talkative [] Outgoing ] Shy

] Active [J Independent [1 Cooperative
1 Helpful [1 Dependent 1 Attentive
[ Self-disciplined 1 Perfectionist [ Honest

1 Competitive 1 Anxious ] Calm

[ Open-minded [1 Decisive ] Courageous
[1 Responsible I Funny ] Structured

What interests does your child have?

OoOooOoond

Creative

Easily distracted
Self-motivated
Patient
Enthusiastic
Adventurous
Easy-going

List 3 characteristics you value the most in a teacher for your child.

List 3 characteristics that you value most in a learning environment for your child.

1.

2.

3.
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‘“’ACADEMlES Formulario de Informacién para la Asignacion de Estudiantes
2026-27

SYCAMORE
VALLEY. || BLUE OAK

ACADEMY SEURLEE Y

asegurar grupos equilibrados. Estos factores incluyen las necesidades académicas, el

como padres/tutores, tienen informacion sobre su hijo(a) que puede ser Gtil para nosotros al preparar las listas de
clases.

Este formulario es opcional. Si desea proporcionar informacién que debamos considerar durante la formacion de las

listas de clases, por favor complete este formulario y entréguelo en la oficina principal de su escuela a mas tardar el
Viernes 22 de Mayo de 2026. Los padres serdn informados sobre la asignacién de clase en Agosto.

Mientras participamos en el proceso de conformar las clases, utilizamos numerosos factores para

temperamento del estudiante, el estilo de ensefianza que mejor se adapte a sus necesidades de
aprendizaje, asi como las relaciones y comportamientos sociales. Ademads, sabemos que ustedes,

Como se utilizan multiples factores para determinar la asignacion de aulas, solicitamos amablemente que los padres

no pidan un maestro especifico. Toda la informacién proporcionada serd revisada por el director y también podrad ser

revisada por otros maestros.

Nombre del estudiante

Grado para el préximo afio Maestro(a) actual

Por favor, marque los rasgos de personalidad que mejor describen a su hijo(a):

¢Qué intereses tiene su hijo(a)?

[J Hablador(a) [] Extrovertido(a) ] Timido(a) [] Creativo(a)

] Activo(a) ] Independiente [ Cooperativo(a) [] Se distrae facilmente
1 Servicial [1 Dependiente 1 Atento(a) [J Motivado por si mismo
] Autodisciplinado(a) 0 Perfeccionista [0 Honesto(a) [0 Paciente

[ Competitivo(a) ] Ansioso(a) 1 Tranquilo(a) ] Entusiasta

[0 De mente abierta ] Decidido(a) [ Valiente ] Aventurero(a)

[ Responsible ] Gracioso(a) ] Estructurado(a) 1 Tranquilo / Relajado

Enumere 3 caracteristicas que usted valora mas en un maestro(a) para su hijo(a).

Enumere 3 caracteristicas que usted valora mas en un entorno de aprendizaje para su hijo(a).

1.

2.
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cuamren Manasement oreanzaren - A CCelerating Academics in an Enriching Environment
BLUE OAK

ACADEMY

SYCAMORE
VALLEY

ACADEMY

tuition-free, public charter schools serving grades TK-8

2025-26
Student Placement Information/Request Form

As we engage in the process of putting classes together, we use numerous factors to ensure
balanced classes. These factors include academic needs, gender, child temperament, teaching
style that might best fit learner needs, and social relationships and behaviors. In addition, we
know that you, as parents/guardians, have information about your child that can be helpful to
us as we prepare class rosters.

This form is optional. If you would like to provide information that we should consider during
the formation of class rosters, please complete this form and return it to your school’s Front
Office no later than Friday, May 16, 2025. This form is confidentially kept with the school site
Administration only.

While you may note a teacher preference, placement in a specific teacher’s classroom cannot
be guaranteed. Multiple factors are considered in student placement; parent requests are
one factor among many.

Parents will be informed of class placement in August.

Student’s Name

Grade Next Year Current Teacher

Parent’s Name Date

Characteristics/attributes of your child: (use reverse side if necessary)
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #7

ENCLOSURE SUMMARY
Summer Planning and Professional Learning
FROM: Karin Aure

DATE: 8/18/2026

BACKGROUND: We are happy to report that the 2026 summer provided increased
opportunities for teacher planning and staff professional learning than the previous
year. Focused instructional planning and effective professional development should
have a direct impact on improved student learning.

In this presentation, we'll review the summer team planning opportunities that were

provided to all certificated teachers and the professional learning for all staff that was a
part of our annual Pre-Service week.

SUPERINTENDENT'S RECOMMENDATION:

N/A. For informational purposes only.
] Approve.

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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Summer Planning &
Professional Learning

Summer 2026




Our Vision

We create an inclusive community with access to rigorous
and enriching educational experiences that challenge and

support individuals to achieve their personal best and realize
new opportunities.

What inspires you about this vision?



Our Mission

The mission of our school is to engage every student in a
manner which cultivates growth and nurtures their
curiosity, creativity, and talents. Our collaborative
community empowers students to grow into self-directed
thinkers and virtuous citizens, equipped with a love of
learning and a love of life; eager to contribute their gifts to a
better, more equitable world.

What phrases stand out to you?



Teams only
Up to 5 days
On-site

During open office hours
$400/day stipend




Overview for Teachers

Logistics

Participation eligibility
Approval process
Resources for planning

Summer Teacher Team Planning 2026: Overview for Teachers

This year marks the introduction of Summer Team Planning, designed to provide teams with
dedicated time and space to prepare for the upcoming school year. This time is intended for
collaborative work that will strengthen planning, rigor, and coherence across classrooms and sites.

Key Logistics

Timeframe: Planning can occur starting the first day of summer break (6/8/26) through the day
before Pre-Service (8/4/26).

Location: All sessions must take place at the school site on days when the office is open,
between 7:30 AM and 4:00 PM. (Note that the office is closed June 19 and July 1-15.)
Duration: Planning is scheduled in half-day (3.5 hours) or full-day (7 hours) increments for up
to five (5) days total. Summer team planning stipends are offered for up to five (5) days.
Stipend: Teachers will receive $400 for a full day or $200 for a haif-day.

Important Note: This time is strictly for team planning and is not for setting up your classroom.

Team Participation

Grade-level Teams: Ideally, all team members should participate, but sessions may be
approved if a majority of members are present.

Singletons (PE, Music, etc.): You may plan with a sister-school partner or a grade-level team
you are collaborating with on specific units.

Support: Instructional Coaches are available to assist; please reach out to them in advance.

Approval Process
Before beginning, teams must submit a Team Planning Approval Form to their site administrator for
pre-approval. The form requires:

Session Details: Date, time, and length (half or full-day).
Participants: A list of who will be attending.
Topic & Purpose: Clear topic (e.g., ELA, Math, PBL, Field Trips) and purpose (e.g., plan
26-27 field trips, complete PBL planning for Tri 1) for the session.
Expected Outcomes: Identification of a final product(s) (e.g., Field trip application complete,
including lesson plans for preparing students to attend the field trip and reflecting on the field
trip upon returning).
o Note: After the session, you must provide a link to the resulting product to your
administrator.

Planning Resources

B ELA_Instructional_Arc_K8.xIsx
£32026-27_Assessment_Calendar_Updated.xisx
@ TACMO_Math_Assessment_Guide_v5.docx

W ELA_ Assessment_Guide.docx

PBL Unit Planning Template

@ Portfolio_Assessment_Guide_ TACMO.docx




Approval Form

Date/time/location
Team make-up
Purpose/topic
Outcomes/products
Administrator approval

Summer Teacher Planning 2026: Approval Form

Instructions: Please complete this form for each full-day equivalent (or less) of planning. This form must be
completed and submitted to your site administrator for approval prior to your planning session. Please allow a
minimum of four days turnaround time for approvals. Summer planning must take place at the school site on a
day the office is open, between 7:30 AM and 4:00 PM. (Note that the office is closed June 19 and July 1-15.)
For SVA, if you are submitting the request after 6/10/26, please send it to Mackenzie.

1. Team Logistics
e Date(s) of Planning:
e Start Time: End Time:
e Session Length (Check one):
[ 1One full-day or two half-days (7 hours - $400 stipend)
o [ ]One half-day (3.5 hours - $200 stipend)
e Location: (Must be on-site at the school)

2. Participating Team Members
A majority of the team must be present for the session to be approved.
1. (Lead Contact)

2.
3.
4.

3. Purpose & Suggested Topics
Select the primary focus area(s) for your planning session:
e [ ]Project-Based Learning (PBL) Development
[ ]ELA or Math Standards / Scope & Sequence
[ 1 Science or History-Social Science (HSS) Planning
[ 1Art Enrichment Planning
[ ] Portfolio Planning & Development
[ ]1Lesson/unit planning aligned to ELA Arc
[ ]Field Trip Planning
[ ] Other:

4. Expected Outcomes & Products
Describe the specific product(s) your team will produce during this time: (e.g., a completed PBL unit, a
year-long scope and sequence, etc.)

Post-Session Requirement: Following your planning session, please provide your administrator with a link to
the resulting product or digital documentation of your work.

Administrative Use Only
e [ ]Approved
e [ ]Not Approved

Administrator Signature:




Participation Results

Grade Level / Subject # of Participating Average # of Days Notes
Teachers per Teacher
Gr TK 2 teachers 5 days
Gr K-1 8 teachers 4.5 days
Gr 2-3 7 teachers 5 days
Gr 4-5 3 teachers 5 days
Gr 6-8 6 teachers 5 days
Included cross-site
Specialists 6 teachers 4.2 days planning for PE,
Spanish, Music, and
Instructional Coaches 2 teachers 10 days Education Specialists.



Tuesday

e New Teachers

Wednesday
e All Staff

Thursday

e Teachers, Paraprofessionals &
Aides, ASP Aides

Friday
e Teachers, Paraprofessionals &
Aides




2026 Improvements
Sample Schedule

e Consultant partnerships

All Teachers Paraprofessionals & Aides
. BOA Cafete SVA @ SVA Cafeteria
fo r M at h a n d G I ft e d 8:00 AM - Welcome, strategic plan, and teacher representation BOA @ BOA Library
8:00 AM - Welcome & CARE 4 videos
Gr TK Teachers Gr K-3 Math Teachers |Gr 4-8 Teachers & SVA Paras & Aides BOA ASP Aides
= BOA Rm 403 BOA Rm 503 Student Services SVA Cafeteria Y
E d u C a't I O n 9:00 AM - Training for TK 9:00 AM - Math BOA Rm 502 0 AM - Classified training 9:00 AM - ASP Training
*10:30 AM - TK/K paras, aides, & ASP

teachers and TK paras Curriculum-Based 9:00 AM -
Professional Learning |Introduction to gifted

(CBPL) and advanced BOA Paras & Aides (unless also ASP Aides)

learning BOA Rm 408
. (includes a BREAK) 9:00 AM - Vector training
BREAK

aides leave to BOA for toilet training

*Specialists and

) o o Gr TK & Gr TK/K Tc Staff T h (Cont of above) (Cont of above)
11:00 AM - For TK teachers, TK |71 "’v e
paras, and TK/K paras, aides, wort on. ector. t 11:00 AM - Staff who work with TK/K | 11:00 AM - Staff who work with TK/K
and/or instructional 0 S

11:15 AM - Portfolios | g0 to toilet training in Rm 403 go to toilet training in Rm 403

and ASP aides who support ,
planning

LUNCH BREAK (on your own) LUNCH BREAK (on your own) LUNCH BREAK (on your own)

e More differentiated
professional learning o P .

1:00 PM - Introduction to gifted and advanced learning |1:00 PM - Math 1:00 PM - Classified training 1:00 PM - ASP Training
Curriculum-Based

Professional Learning | SVA Paras & Aides (unless also ASP

e Increased training for e

paraprofessionals & aides e
e Robust site-level training

3:15 PM - Portfolios




Staff Feedback

“Great info, enjoyed collaborating with everyone.”

“The day was well organized and provided a great overview of TACMO community norms.”
“All the information given was very essential and well articulated.”

“It was smooth, relevant, and easily compressible.”

“All content was great and put together well.”

“There is something special about sharing a meal and striking up a conversation with those
around you—it really makes the whole experience feel warm and connected.”



Questions & Comments
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE # 8

ENCLOSURE SUMMARY
Consideration of Approval of the Monthly Financials Presentation
FROM: Meagan Miller of Vertex Education

DATE: 8/18/2026

BACKGROUND: Monthly financials presentation.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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2026-27 Forecast Summary

$7k decrease to Total Operating Income

6,194,974 6,723,793 12,918,767 1,476,318
Approved Budget
6,226,432 6,772,409 12,998,841 1,499,291
Total Revenue Current Forecast
31,457 48,617 80,074 22,973
Increase (decrease)
6,184,292 6,708,890 12,893,183 1,476,318
Approved Budget
6,216,013 6,763,959 12,979,972 1,499,291
Expenses Current Forecast
(31,721) (55,069) (86,790) (22,973)
Decrease (Increase)
10,682 14,902 25,584 (0)
Approved Budget
. 10,419 8,450 18,869 0
Operating Income Current Forecast
(263) (6,452) (6,716) 0

Increase (decrease)
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2026-27 Current Forecast vs Budget

Payroll reconciliation reflects in updated forecast

Compensation/ Benefits One Time Revenues
$60

49

Thousands

$40
31

$20

$0

-$20
(21)

(23)

-$40

(42)

-$60
SVA mBOA mCMO
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Monthly Cash Balance

Thousands

As of July, 150 days cash on hand

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$0

Jul

Aug

Sept Oct

Cash Balance - Actual

Nov Dec Jan

- == Cash Balance - Forecast

Feb Mar
3 Months Expense

Apr

May

Jun
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Exhibits

FY27 July Forecast
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SVA
Income Statement
As of Jul FY2027

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement - - 4,909,342 4,909,342 - 4,909,342 0%
Federal Revenue - - 209,282 209,282 - 209,282 0%
Other State Revenues - - 992,226 1,023,684 31,457 1,023,684 0%
Local Revenues 61 61 76,624 76,624 - 76,563 0%
Fundraising and Grants - - 7,500 7,500 - 7,500 0%
Total Revenue 61 61 6,194,974 6,226,432 31,457 6,226,370 0%
Expenses
Compensation and Benefits 127,278 127,278 4,582,188 4,602,923 (20,735) 4,475,646 3%
Books and Supplies 4,726 4,726 125,087 125,087 - 120,361 4%
Services and Other Operating Expenditures 18,668 18,668 1,465,120 1,476,106 (10,986) 1,457,437 1%
Depreciation - - 11,897 11,897 - 11,897 0%
Other Outflows & Amortization - - - - - -
Total Expenses 150,672 150,672 6,184,292 6,216,013 (31,721) 6,065,341 2%
Net Income (150,611) (150,611) 10,682 10,419 (263) 161,030
Fund Balance
Beginning Balance (Unaudited) 2,364,399 2,364,399 -
Net Income 10,682 10,419 (263)
Ending Fund Balance 2,375,081 2,374,818 (263)
Fund Balance as a % of Expenses 38% 38% 0%
KEY ASSUMPTIONS
Enrollment Summary
K-3 196 196 -
4-6 141 141 -
7-8 78 78 -
Total Enrolled 415 415 -
ADA %
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SVA

Income Statement
As of Jul FY2027

ADA

K-3
4-6
7-8
Average ADA %

K-3
4-6
7-8
Total ADA

REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools General Purpose Entitlement - State Aid

Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8291
8292
8294
8296

Special Education - Entitlement
Title |

Title Il

Title IV

SRSA Grant

SUBTOTAL - Federal Revenue

Other State Revenue

8381
8382
8550
8560
8590
8591
8593

Special Education - Entitlement (State
Special Education Reimbursement (State
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

Prop 28 Arts & Music in Schools
ELO-Program

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
93.0% 93.0% 0.0%
93.0% 93.0% 0.0%
93.0% 93.0% 0.0%
93.0% 93.0% 0.0%
182.28 182.28 -
131.13 131.13 -
72.54 72.54 -
385.95 385.95 -
- - 3,023,664 2,809,889 (213,775) 2,809,889 0%
- - 1,023,234 1,237,009 213,775 1,237,009 0%
- - 862,444 862,444 - 862,444 0%
- - 4,909,342 4,909,342 0 4,909,342 0%
- - 87,479 87,479 - 87,479 0%
- - 55,325 55,325 - 55,325 0%
- - 9,547 9,547 - 9,547 0%
- - 10,000 10,000 - 10,000 0%
- - 46,931 46,931 - 46,931 0%
- - 209,282 209,282 - 209,282 0%
- - 174,020 174,020 - 174,020 0%
- - 33,647 33,888 240 33,888 0%
- - 8,164 8,241 77 8,241 0%
- - 109,646 110,452 806 110,452 0%
- - 356,627 384,627 28,000 384,627 0%
- - 68,479 70,671 2,192 70,671 0%
- - 241,644 241,786 142 241,786 0%
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SVA
Income Statement
As of Jul FY2027

SUBTOTAL - Other State Revenue

Local Revenue

8660 Interest

8689 FUA Reimbursement

8999 Uncategorized Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1101 Teacher - Stipends

1103 Teacher - Substitute Pay
1111 Teacher - Specialist
1148 Teacher - Special Ed
1150 Teacher - Intervention

1300 Certificated Supervisor & Administrator Salaries

SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2103 Classified - Special Education

2400 Classified Clerical & Office Salaries

2930 Other Classified - Maintenance/grounds

2935 Other Classified - Substitute
SUBTOTAL - Classified Salaries

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

- - 992,226 1,023,684 31,457 1,023,684 0%
81 81 5,000 5,000 - 4,919 2%
- - 71,624 71,624 - 71,624 0%

(20) (20) - - - 20
61 61 76,624 76,624 - 76,563 0%
- - 7,500 7,500 - 7,500 0%
- - 7,500 7,500 - 7,500 0%
61 61 6,194,974 6,226,432 31,457 6,226,370 0%
3,947 3,947 1,205,669 1,201,551 4,117 1,197,604 0%
38,308 38,308 75,319 75,319 - 37,011 51%
270 270 78,750 78,750 - 78,480 0%
- - 341,955 347,319 (5,364) 347,319 0%
4,880 4,880 323,948 321,336 2,612 316,456 2%
- - 313,582 308,328 5,254 308,328 0%
24,413 24,413 298,571 298,903 (332) 274,490 8%
71,819 71,819 2,637,794 2,631,507 6,288 2,559,688 3%
- - 312,908 312,901 7 312,901 0%
- - 225,832 225,832 - 225,832 0%
5,105 5,105 157,346 183,471 (26,125) 178,367 3%
4,332 4,332 53,377 53,377 - 49,045 8%
- - 21,000 21,000 - 21,000 0%
9,437 9,437 770,464 796,582 (26,118) 787,145 1%
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SVA
Income Statement
As of Jul FY2027

Employee Benefits
3100 STRS
3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 403b contribution
SUBTOTAL - Employee Benefits

Books & Supplies

4100 Approved Textbooks & Core Curricula Materials

4200 Books & Other Reference Materials
4300 Materials & Supplies

4320 Educational Software

4326 Art

4330 Office Supplies

4335 PE Supplies

4346 Teacher Supplies

4355 Science

4410 Classroom Furniture, Equipment & Supplies

4420 Computers: individual items less than $5k

4430 Non Classroom Related Furniture, Equipment & Supplies

4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses

5215 Travel - Mileage, Parking, Tolls

5220 Travel and Lodging

5225 Travel - Meals & Entertainment

5305 Dues & Membership - Professional

5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5525 Utilities - Waste

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
8,469 8,469 503,819 502,618 1,201 494,149 2%
1,750 1,750 97,188 99,095 (1,907) 97,345 2%
35,616 35,616 517,750 517,750 - 482,134 7%
54 54 17,828 17,828 - 17,774 0%
- - 34,083 34,281 (198) 34,281 0%
133 133 3,262 3,262 - 3,129 4%
46,022 46,022 1,173,930 1,174,834 (904) 1,128,812 4%
131 131 26,835 26,835 - 26,704 0%
344 344 6,406 6,406 - 6,062 5%
77 77 2,344 2,344 - 2,267 3%
1,750 1,750 31,148 31,148 - 29,398 6%
- - 6,000 6,000 - 6,000 0%
- - 9,929 9,929 - 9,929 0%
- - 1,900 1,900 - 1,900 0%
68 68 10,560 10,560 - 10,492 1%
166 166 1,032 1,032 - 866 16%
59 59 6,180 6,180 - 6,121 1%
882 882 15,000 15,000 - 14,118 6%
1,250 1,250 6,000 6,000 - 4,750 21%
- - 400 400 - 400 0%
- - 1,353 1,353 - 1,353 0%
4,726 4,726 125,087 125,087 - 120,361 4%
315 315 1,368 1,368 - 1,053 23%
16 16 3,000 3,000 - 2,984 1%
28 28 659 659 - 631 4%
2,105 2,105 1,500 1,500 - (605) 140%
- - 5,089 5,089 - 5,089 0%
- - 6,000 6,000 - 6,000 0%
- - 11,903 11,903 - 11,903 0%
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SVA

Income Statement
As of Jul FY2027

5610
5619
5809
5812
5820
5824
5830
5833
5836
5839
5845
5851
5854
5857
5858
5860
5863
5869
5875
5877
5878
5880
5881
5887
5893
5910
5915
5920

Rent

Non-Cash Lease Adjustment
Banking Fees

Business Services

Non-Instructional Consultants
District Oversight Fees

Field Trips Expenses

Fines and Penalties

Fingerprinting

Fundraising Expenses

Legal Fees

Marketing and Student Recruiting
Consultants - CALPADS

Payroll Fees

CMO Services

Printing and Reproduction
Professional Development

Special Education Contract Instructors
Staff Recruiting

Student Activities

Student Assessment

Student Health Services

Student Information System
Technology Services

Transportation - Student
Communications - Internet / Website Fees
Postage and Delivery
Communications - Telephone & Fax

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows & Amortization

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining
- - 274,636 274,636 - 274,636 0%
- - (6,410) (6,410) - (6,410) 0%
- - 1,485 1,485 - 1,485 0%
7,219 7,219 86,625 86,625 - 79,406 8%
- - 7,400 7,400 - 7,400 0%
- - 49,093 49,093 - 49,093 0%
- - 30,000 30,000 - 30,000 0%
3 3 732 732 - 729 0%
- - 600 600 - 600 0%
2,917 2,917 4,635 4,635 - 1,718 63%
- - 10,836 10,836 - 10,836 0%
- - 2,122 2,122 - 2,122 0%
- - 10,710 10,710 - 10,710 0%
- - 6,600 6,600 - 6,600 0%
- - 643,825 654,810 (10,986) 654,810 0%
- - 26,275 26,275 - 26,275 0%
- - 50,470 50,470 - 50,470 0%
- - 58,000 58,000 - 58,000 0%
- - 955 955 - 955 0%
4,705 4,705 6,180 6,180 - 1,475 76%
916 916 3,090 3,090 - 2,174 30%
- - 1,100 1,100 - 1,100 0%
446 446 23,000 23,000 - 22,554 2%
- - 5,150 5,150 - 5,150 0%
- - 117,420 117,420 - 117,420 0%
- - 19,269 19,269 - 19,269 0%
- - 1,273 1,273 - 1,273 0%
- - 530 530 - 530 0%
18,668 18,668 1,465,120 1,476,106 (10,986) 1,457,437 1%
- - 11,897 11,897 - 11,897 0%
- - 11,897 11,897 - 11,897 0%
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SVA
Income Statement
As of Jul FY2027

SUBTOTAL - Other Outflows & Amortization

TOTAL EXPENSES

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
150,672 150,672 6,184,292 6,216,013 (31,721) 6,065,341 2%
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BOA
Income Statement
As of Jul FY2027

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement - - 5,447,204 5,447,204 - 5,447,204 0%
Federal Revenue - - 210,061 210,061 - 210,061 0%
Other State Revenues - - 985,527 1,034,144 48,617 1,034,144 0%
Local Revenues 500 500 66,000 66,000 - 65,500 1%
Fundraising and Grants 1,537 1,537 15,000 15,000 - 13,463 10%
Total Revenue 2,037 2,037 6,723,793 6,772,409 48,617 6,770,372 0%
Expenses
Compensation and Benefits 98,840 98,840 5,081,152 5,123,544 (42,392) 5,024,704 2%
Books and Supplies 20,020 20,020 166,531 166,531 - 146,511 12%
Services and Other Operating Expenditures 18,334 18,334 1,452,769 1,465,445 (12,677) 1,447,112 1%
Depreciation - - 8,439 8,439 - 8,439 0%
Other Outflows & Amortization - - - - - -
Total Expenses 137,194 137,194 6,708,890 6,763,959 (55,069) 6,626,766 2%
Net Income (135,157) (135,157) 14,902 8,450 (6,452) 143,607
Fund Balance
Beginning Balance (Unaudited) 1,983,823 1,983,823 -
Net Income 14,902 8,450 (6,452)
Ending Fund Balance 1,998,725 1,992,273 (6,452)
Fund Balance as a % of Expenses 30% 29% 0%
KEY ASSUMPTIONS
Enrollment Summary
K-3 244 244 -
4-6 122 122 -
7-8 82 82 -
Total Enrolled 448 448 -
ADA %

141



BOA

Income Statement
As of Jul FY2027

ADA

K-3
4-6
7-8
Average ADA %

K-3
4-6
7-8
Total ADA

REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools General Purpose Entitlement - State Aid

Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8291
8292
8294
8296

Special Education - Entitlement
Title |

Title Il

Title IV

SRSA Grant

SUBTOTAL - Federal Revenue

Other State Revenue

8381
8382
8550
8560
8590
8591
8593

Special Education - Entitlement (State
Special Education Reimbursement (State
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

Prop 28 Arts & Music in Schools
ELO-Program

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
94.0% 94.0% 0.0%
94.0% 94.0% 0.0%
94.0% 94.0% 0.0%
94.0% 94.0% 0.0%
229.36 229.36 -
114.68 114.68 -
77.08 77.08 -
421.12 421.12 -
- - 4,421,946 4,421,946 - 4,421,946 0%
- - 84,224 84,224 - 84,224 0%
- - 941,035 941,035 - 941,035 0%
- - 5,447,204 5,447,204 - 5,447,204 0%
- - 94,625 94,625 - 94,625 0%
- - 50,531 50,531 - 50,531 0%
- - 8,670 8,670 - 8,670 0%
- - 10,000 10,000 - 10,000 0%
- - 46,235 46,235 - 46,235 0%
- - 210,061 210,061 - 210,061 0%
- - 186,900 186,900 - 186,900 0%
- - 36,714 36,976 262 36,976 0%
- - 8,827 8,910 83 8,910 0%
- - 119,637 120,517 880 120,517 0%
- - 296,617 341,617 45,000 341,617 0%
- - 70,308 72,543 2,235 72,543 0%
- - 266,524 266,681 156 266,681 0%
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BOA

Income Statement
As of Jul FY2027

SUBTOTAL - Other State Revenue

Local Revenue

8660
8689
8999

Interest

FUA Reimbursement
Uncategorized Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants

8801
8803

Donations - Parents
Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Salaries

1100
1101
1103
1111
1148
1150
1300

Teachers Salaries
Teacher - Stipends
Teacher - Substitute Pay
Teacher - Specialist
Teacher - Special Ed
Teacher - Intervention

Certificated Supervisor & Administrator Salaries

SUBTOTAL - Certificated Salaries

Classified Salaries

2100
2103
2400
2930
2935

Classified Instructional Aide Salaries
Classified - Special Education
Classified Clerical & Office Salaries
Other Classified - Maintenance/grounds
Other Classified - Substitute

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

- - 985,527 1,034,144 48,617 1,034,144 0%
- - 6,000 6,000 - 6,000 0%
- - 60,000 60,000 - 60,000 0%

500 500 - - - (500)
500 500 66,000 66,000 - 65,500 1%
- - 10,500 10,500 - 10,500 0%
1,537 1,537 4,500 4,500 - 2,963 34%
1,537 1,537 15,000 15,000 - 13,463 10%
2,037 2,037 6,723,793 6,772,409 48,617 6,770,372 0%
- - 1,452,650 1,472,993 (20,343) 1,472,993 0%
17,160 17,160 65,761 65,761 - 48,601 26%
180 180 147,000 147,000 - 146,820 0%
- - 369,531 369,438 92 369,438 0%
4,880 4,880 309,554 305,653 3,901 300,772 2%
- - 221,599 221,988 (389) 221,988 0%
24,413 24,413 297,283 292,955 4,328 268,542 8%
46,633 46,633 2,863,377 2,875,787 (12,410) 2,829,154 2%
- - 569,350 569,350 - 569,350 0%
- - 236,972 236,972 - 236,972 0%
3,900 3,900 142,244 168,369 (26,125) 164,468 2%
4,144 4,144 50,839 50,839 - 46,695 8%
959 959 57,750 57,750 - 56,791 2%
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BOA
Income Statement
As of Jul FY2027

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

SUBTOTAL - Classified Salaries 9,004 9,004 1,057,155 1,083,280 (26,125) 1,074,277 1%
Employee Benefits
3100 STRS 6,900 6,900 532,673 533,449 (776) 526,549 1%
3300 OASDI-Medicare-Alternative 1,353 1,353 127,011 129,707 (2,696) 128,354 1%
3400 Health & Welfare Benefits 34,902 34,902 438,180 438,180 - 403,278 8%
3500 Unemployment Insurance 48 48 19,783 19,783 - 19,735 0%
3600 Workers Comp Insurance - - 39,205 39,591 (385) 39,591 0%
3900 403b contribution - - 3,767 3,767 - 3,767 0%

SUBTOTAL - Employee Benefits 43,203 43,203 1,160,620 1,164,477 (3,857) 1,121,274 4%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 13,892 13,892 35,030 35,030 - 21,138 40%
4200 Books & Other Reference Materials 527 527 7,240 7,240 - 6,713 7%
4300 Materials & Supplies 396 396 4,032 4,032 - 3,637 10%
4320 Educational Software 1,750 1,750 28,500 28,500 - 26,750 6%
4325 Instructional Materials & Supplies 96 96 6,309 6,309 - 6,213 2%
4326 Art 129 129 20,000 20,000 - 19,871 1%
4330 Office Supplies - - 13,000 13,000 - 13,000 0%
4335 PE Supplies - - 2,000 2,000 - 2,000 0%
4346 Teacher Supplies 231 231 15,000 15,000 - 14,769 2%
4355 Science - - 5,543 5,543 - 5,543 0%
4356 Recess Supplies - - 400 400 - 400 0%
4410 Classroom Furniture, Equipment & Supplies 555 555 - - - (555)
4420 Computers: individual items less than $5k 998 998 17,500 17,500 - 16,502 6%
4430 Non Classroom Related Furniture, Equipment & Supplies 1,448 1,448 8,487 8,487 - 7,039 17%
4710 Student Food Services - - 400 400 - 400 0%
4720 Other Food - - 3,090 3,090 - 3,090 0%

SUBTOTAL - Books and Supplies 20,020 20,020 166,531 166,531 - 146,511 12%
Services & Other Operating Expenses
5210 Conference Fees - - 2,000 2,000 - 2,000 0%
5215 Travel - Mileage, Parking, Tolls - - 2,500 2,500 - 2,500 0%
5220 Travel and Lodging - - 5,000 5,000 - 5,000 0%
5225 Travel - Meals & Entertainment - - 1,236 1,236 - 1,236 0%
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5305
5400
5515
5610
5619
5812
5820
5824
5830
5836
5839
5845
5851
5854
5857
5858
5860
5861
5863
5869
5875
5877
5878
5880
5881
5910
5915
5920

Dues & Membership - Professional
Insurance

Janitorial, Gardening Services & Supplies
Rent

Non-Cash Lease Adjustment
Business Services

Non-Instructional Consultants

District Oversight Fees

Field Trips Expenses

Fingerprinting

Fundraising Expenses

Legal Fees

Marketing and Student Recruiting
Consultants - CALPADS

Payroll Fees

CMO Services

Printing and Reproduction

Prior Yr Exp (not accrued

Professional Development

Special Education Contract Instructors
Staff Recruiting

Student Activities

Student Assessment

Student Health Services

Student Information System
Communications - Internet / Website Fees
Postage and Delivery
Communications - Telephone & Fax

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows & Amortization

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

2,190 2,190 1,500 2,190 (690) (0) 100%
- - 5,089 5,089 - 5,089 0%

- - 1,030 1,030 - 1,030 0%

- - 317,770 317,770 - 317,770 0%

- - (23,876) (23,876) - (23,876) 0%
7,219 7,219 86,625 86,625 - 79,406 8%
- - 7,400 7,400 - 7,400 0%

- - 54,472 54,472 - 54,472 0%

- - 52,988 52,988 - 52,988 0%

- - 558 558 - 558 0%
2,911 2,911 7,426 7,426 - 4,516 39%
- - 17,975 17,975 - 17,975 0%

- - 2,000 2,000 - 2,000 0%

- - 10,710 10,710 - 10,710 0%

- - 7,629 7,629 - 7,629 0%

- - 702,494 714,480 (11,987) 714,480 0%
133 133 22,774 22,774 - 22,641 1%

- - 7,500 7,500 - 7,500 0%

- - 51,587 51,587 - 51,587 0%

- - 60,940 60,940 - 60,940 0%

- - 637 637 - 637 0%
4,295 4,295 15,450 15,450 - 11,155 28%
953 953 4,613 4,613 - 3,660 21%
186 186 2,122 2,122 - 1,936 9%
446 446 21,884 21,884 - 21,438 2%

- - 1,377 1,377 - 1,377 0%

- - 1,249 1,249 - 1,249 0%

- - 110 110 - 110 0%
18,334 18,334 1,452,769 1,465,445 (12,677) 1,447,112 1%
- - 8,439 8,439 - 8,439 0%

- - 8,439 8,439 - 8,439 0%
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SUBTOTAL - Other Outflows & Amortization

TOTAL EXPENSES

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
137,194 137,194 6,708,890 6,763,959 (55,069) 6,626,766 2%
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Actual YTD Budget & Forecast

Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

SUMMARY
Revenue
LCFF Entitlement - - - - - -
Federal Revenue - - - - - -
Other State Revenues - - - - - -
Local Revenues 13,723 13,723 1,476,318 1,499,291 22,973 1,485,568 1%
Fundraising and Grants - - - o - -
Total Revenue 13,723 13,723 1,476,318 1,499,291 22,973 1,485,568 1%

Expenses
Compensation and Benefits 123,668 123,668 1,223,137 1,246,110 (22,973) 1,122,441 10%
Books and Supplies 5,013 5,013 46,806 46,806 - 41,793 1%
Services and Other Operating Expenditures 12,703 12,703 206,375 206,375 - 193,672 6%
Depreciation - - - - - -
Other Outflows & Amortization - - - - - -
Total Expenses 141,384 141,384 1,476,318 1,499,291 (22,973) 1,357,906 9%

Net Income (127,662)  (127,662) (0) - 0 127,662

Fund Balance
Beginning Balance (Unaudited) 115 115
Net Income (0) - 0

Ending Fund Balance 115 115 0
Fund Balance as a % of Expenses 0% 0% 0%

KEY ASSUMPTIONS

Enrollment Summary
Total Enrolled - - -

ADA %
Average ADA %

ADA
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Total ADA
REVENUE

LCFF Entitlement
SUBTOTAL - LCFF Entitlement

Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
SUBTOTAL - Other State Revenue

Local Revenue

8676 After School Program Revenue

8699 All Other Local Revenue

8721 CMO Fees Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Salaries

1101 Teacher - Stipends

1150 Teacher - Intervention

1300 Certificated Supervisor & Administrator Salaries

SUBTOTAL - Certificated Salaries

Classified Salaries

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
13,363 13,363 130,000 130,000 - 116,637 10%

360 360 - - - (360)

- - 1,346,318 1,369,291 22,973 1,369,291 0%
13,723 13,723 1,476,318 1,499,291 22,973 1,485,568 1%
13,723 13,723 1,476,318 1,499,291 22,973 1,485,568 1%
31,188 31,188 26,250 31,188 (4,938) 1 100%

- - 12,286 12,286 - 12,286 0%
19,071 19,071 201,341 215,347 (14,005) 196,276 9%
50,258 50,258 239,878 258,821 (18,943) 208,563 19%

148



CMO
Income Statement
As of Jul FY2027

2400 Classified Clerical & Office Salaries
2905 Other Classified - After School
SUBTOTAL - Classified Salaries

Employee Benefits
3100 STRS
3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 403b contribution
SUBTOTAL - Employee Benefits

Books & Supplies
4330 Office Supplies
4352 After School Program
4420 Computers: individual items less than $5k
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls
5220 Travel and Lodging

5225 Travel - Meals & Entertainment
5305 Dues & Membership - Professional
5400 Insurance

5515 Janitorial, Gardening Services & Supplies
5535 Utilities - All Utilities

5610 Rent

5615 Repairs and Maintenance - Building
5619 Non-Cash Lease Adjustment

5803 Accounting Fees

5809 Banking Fees

Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent
27,529 27,529 324,619 325,443 (824) 297,915 8%
26,211 26,211 425,082 424,064 1,018 397,853 6%
53,740 53,740 749,701 749,508 194 695,768 7%
4,206 4,206 45,817 49,435 (3,618) 45,229 9%
4,777 4,777 60,830 61,090 (260) 56,313 8%
7,224 7,224 70,139 70,139 - 62,916 10%
95 95 7,389 7,389 - 7,294 1%
- - 9,896 10,083 (187) 10,083 0%
3,368 3,368 39,487 39,644 (157) 36,276 8%
19,670 19,670 233,558 237,781 (4,223) 218,111 8%
- - 2,584 2,584 - 2,584 0%
5,013 5,013 34,333 34,333 - 29,320 15%
- - 2,809 2,809 - 2,809 0%
- - 450 450 - 450 0%
- - 6,630 6,630 - 6,630 0%
5,013 5,013 46,806 46,806 - 41,793 11%
- - 13,106 13,106 - 13,106 0%
510 510 5,261 5,261 - 4,751 10%
- - 10,200 10,200 - 10,200 0%
- - 1,561 1,561 - 1,561 0%
- - 10,958 10,958 - 10,958 0%
- - 54,233 54,233 - 54,233 0%
- - 3,780 3,780 - 3,780 0%
126 126 3,780 3,780 - 3,654 3%
1,000 1,000 12,855 12,855 - 11,855 8%
- - 718 718 - 718 0%
- - (373) (373) - (373) 0%
- - 26,945 26,945 - 26,945 0%
368 368 6,000 6,000 - 5,632 6%
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Actual YTD Budget & Forecast
Approved
Budget v1 vs. Current % Current
Approved Current Current Forecast Forecast
Jul Actual YTD Budget v1 Forecast Forecast Remaining Spent

5820 Non-Instructional Consultants - - 2,132 2,132 - 2,132 0%
5830 Field Trips Expenses 495 495 - - - (495)
5836 Fingerprinting - - 113 113 - 113 0%
5845 Legal Fees - - 5,100 5,100 - 5,100 0%
5848 Licenses and Other Fees - - 27 27 - 27 0%
5851 Marketing and Student Recruiting - - 780 780 - 780 0%
5857 Payroll Fees 10,197 10,197 17,588 17,588 - 7,391 58%
5860 Printing and Reproduction 7 7 3,473 3,473 - 3,466 0%
5861 Prior Yr Exp (not accrued - - 765 765 - 765 0%
5863 Professional Development - - 8,907 8,907 - 8,907 0%
5875 Staff Recruiting - - 2,282 2,282 - 2,282 0%
5877 Student Activities - - 2,550 2,550 - 2,550 0%
5910 Communications - Internet / Website Fees - - 11,493 11,493 - 11,493 0%
5915 Postage and Delivery - - 1,530 1,530 - 1,530 0%
5920 Communications - Telephone & Fax - - 612 612 - 612 0%

SUBTOTAL - Services & Other Operating Exp. 12,703 12,703 206,375 206,375 - 193,672 6%
Capital Outlay & Depreciation

SUBTOTAL - Capital Outlay & Depreciation - - - - - -
Other Outflows & Amortization

SUBTOTAL - Other Outflows & Amortization - - - - - -
TOTAL EXPENSES 141,384 141,384 1,476,318 1,499,291 (22,973) 1,357,906 9%
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The Academies CMO
Monthly Cash Forecast
As of Jul FY2027

2026-27
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 4,985,593 5,949,979 4,957,500 4,309,548 4,525,462 4,311,510 4,157,545 4,359,745 4,333,716 4,185,484 4,702,612 4,672,339
REVENUE
LCFF Entitlement - 360,029 444,287 1,146,008 760,396 760,396 1,089,836 760,396 766,649 1,316,009 819,135 819,135 10,356,547 1,314,274
Federal Revenue - 93,166 - - 36,018 - - 36,018 - - 36,018 - 419,343 218,122
Other State Revenue - 39,499 39,499 145,478 106,331 308,401 107,757 233,957 143,843 205,804 189,582 36,403 2,057,827 501,273
Other Local Revenue 14,284 11,083 11,563 11,563 11,563 11,563 11,563 11,563 11,563 11,563 11,563 1,512,478 1,641,915 -
Fundraising & Grants 1,637 11,451 951 951 951 951 951 951 951 951 951 951 22,500 -
TOTAL REVENUE 15,821 515,228 496,301 1,304,000 915,259 1,081,311 1,210,108 1,042,885 923,006 1,534,328 1,057,249 2,368,967 14,498,132 2,033,668
EXPENSES
Certificated Salaries 168,710 461,381 503,392 503,392 534,580 532,400 496,997 503,392 503,392 500,195 503,392 554,888 5,766,114 -
Classified Salaries 72,180 134,511 255,452 255,452 255,452 223,676 191,900 255,452 255,452 223,676 282,490 223,676 2,629,370 -
Employee Benefits 108,895 205,373 236,708 223,208 227,367 224,024 231,962 223,208 223,208 216,514 223,511 233,117 2,577,093 -
Books & Supplies 29,759 66,143 53,842 21,093 21,008 21,226 20,892 20,706 23,028 18,832 20,145 21,300 338,424 450
Services & Other Operating Expenses 49,705 277,484 116,049 109,088 109,088 109,088 107,325 107,325 107,325 99,152 99,152 1,748,503 3,147,926 108,644
Capital Outlay & Depreciation - 2,398 1,695 1,695 1,695 1,695 1,695 1,695 1,695 1,695 1,695 2,686 20,336 -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 429,250 1,147,290 1,167,138 1,113,927 1,149,189 1,112,109 1,050,770 1,111,777 1,114,100 1,060,063 1,130,384 2,784,171 14,479,263 109,094
Operating Cash Inflow (Outflow) (413,429) (632,062) (670,838) 190,073 (233,930) (30,798) 159,338 (68,892) (191,094) 474,265 (73,135) (415,204) 18,869 1,924,574
Accounts Receivable 1,833,786 - 10,289 5,863 - - 22,885 22,885 22,885 22,885 22,885 31,917 -
Other Current Assets - 1,471 - - - - - - - - - - -
Fixed Assets - 2,398 1,695 1,695 1,695 1,695 1,695 1,695 1,695 1,695 1,695 2,686 -
Accounts Payable (85,183) (179,747) (10,130) (2,748) (2,748) (2,748) (2,748) (2,748) (2,748) (2,748) (2,748) (2,748) -
Other Current Liabilities (370,788) (205,571) - - - (143,145) - - - - - (62,551) -
Summer Holdback - 21,031 21,031 21,031 21,031 21,031 21,031 21,031 21,031 21,031 21,031 21,031 -
Ending Cash 5,949,979 4,957,500 4,309,548 4,525,462 4,311,510 4,157,545 4,359,745 4,333,716 4,185,484 4,702,612 4,672,339 4,247,471
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CHARTER MANAGEMENT ORGANIZATION

PO BOX 1189, VISALIA CA 93279 - 559.622.3236

ENCLOSURE #9

ENCLOSURE SUMMARY
Consideration of approval of the Occupational Therapy Services Contract
FROM: Karin Aure & Renee Boehme

DATE: 8/18/2026

BACKGROUND: Each year, TACMO reviews supplemental service needs for students
with disabilities per their Individualized Educational Plans (IEPs). This year, we currently
need fo provide Occupational Therapy (OT) services for approximately five (5) hours per
week. Additionally, we anticipate needing additional OT provider services for initial and
triennial evaluations and any resulting recommended services, accounting for a few
additional hours over the course of the year.

Typically, these services are contracted through an outside provider. Dr. Boehme
researched and vetted multiple providers, ultimately recommmending a partnership with
VocoVision/Sunbelt. VocoVision offered the most competitive rates combined with
strong support, professional development, and partnership services on par with other
providers.

The table below provides a rough estimate of OT service needs and costs for the year.

Service Qty Hours (est) Rate Total

Direct Services (19 hours per month) 190 $100 $19,000
Triennial Evaluations 10 $100 $1,000
Initial Evaluations 25 $100 $2,500
Total Anticipated Cost $22,500

Enclosed you will find the Sunbelt Client Services Agreement, VocoVision Addendum,
and OT provider resume.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only.
Approve.
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CLIENT SERVICES AGREEMENT
Charter Schools and Non-Public Schools or Districts

Sunbelt Staffing, LL.C (the “Company”) and

The Academies Charter Management Organization whose principal location is 6832 Ave. 280,
Visalia, CA 93279 (“Client”), a non-public school or district,

enter into this non-exclusive Client Services Agreement for the purpose of referring and placing Company’s employees
(the “Consultant” or “Consultants”)) with Client. This Agreement shall govern the overall terms of the relationship,
while a separate Client Assignment Confirmation (Addendum A) for each placement will outline specifics as to bill
rates, personnel, and assignment lengths.

1. Scope of Services

The Company, a staffing agency in the business of providing supplemental staffing, recruiting, and candidate
referral services, will use commercially reasonable efforts to identify, screen, refer, and provide Consultants to Client on
a temporary basis or, if requested by Client, for direct hire. The parties agree that Company cannot and does not guarantee
the results, performance, or continued availability of any Consultant. Client represents and warrants that it currently holds,
and will maintain throughout the term of this Agreement, all licenses, permits, accreditations, and other requirements
necessary to operate its business and to properly supervise and utilize the Consultants in the positions assigned. If a
Consultant is unable or unwilling to complete the specified temporary assignment, Company will use commercially
reasonable efforts to identify a replacement in a timely manner.

2. Independent Contractor

The parties agree that the relationship of each to the other is that of an independent contractor. All Consultants
will remain employees of the Company, which is solely responsible for providing and maintaining payroll services for
any Consultant placed with Client, maintaining payroll records, and withholding and remitting all payroll taxes and
social security payments, unless the parties otherwise agreed to in writing. Company does not ordinarily use
subcontractors in providing services. Should the need to use a separate staffing firm or independent contractor arise,
Company will notify Client in advance of the assignment to receive approval of this arrangement unless the individual
service providers are placed on substitute basis to address staffing absences or short-term shortages at which point
Company will utilize Go Spindle, LLC. If such temporary staffing persists longer than thirty (30) consecutive days,
advance notification and approval will be requested.

3. Term of Agreement
This Agreement begins on the date of the latest signature below (“Effective Date”) and remains in effect for a
period of one (1) year unless terminated earlier in accordance with the provisions of this Agreement. Following the
initial term, this Agreement will automatically renew for successive one-year periods. If either party elects not to renew,
all obligations under this Agreement will cease at the end of the current term, except for any provisions that expressly or
by their nature survive termination.

4. Telepractice Services
Company, at Client’s request, may provide telepractice services through its teletherapy provider VocoVision.
Should utilization of VocoVision occur, Client will receive Addendum A — Teleservices Assignment Confirmation
which outlines specific terms and conditions regarding VocoVision’s telepractice services.

5. Insurance
Company will maintain at least the following minimum amounts of insurance:
a) General Liability - $2,000,000 per occurrence and $4,000,000 aggregate.
b) Workers Compensation - in accordance with state regulations.
¢) Employer’s Liability - $1,000,000.

www.sunbeltstaffing.com
501 Brooker Creek Boulevard ¢ Suite A-400 ¢ Oldsmar Florida 34677 « 800-659-1522
Page | 1 Version 05.2026
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CLIENT SERVICES AGREEMENT
Charter Schools and Non-Public Schools or Districts

d) Excess Liability over General Liability and Employer’s Liability - $5,000,000 per occurrence and
$5,000,000 aggregate.

e) Professional Liability - $1,000,000 per claim and $3,000,000 aggregate.

f) Sexual Abuse and Molestation - $1,000,000 per claim and $3,000,000 aggregate

6. Competency and Licensing

Company will make reasonable efforts to present only Consultants qualified for their discipline based on the
applicable Department of Education licensing and certification requirements, professional standards, and Client
requirements for the disciplines placed with Client. The Company will conduct pre-employment screenings to provide
Consultants who meet the applicable standards and Client requirements. To assist in these efforts, Client will provide
Company with all necessary standards and Client requirements for each discipline a Consultant may work in. Client
acknowledges that it possesses the unique and necessary knowledge to assess the qualifications of any Consultant
referred to work with Client, and Client agrees that it has the ultimate responsibility of approving a Consultant’s
licensure, certifications, and qualifications as acceptable for Client in the assigned discipline. To this end, Company will
make available to Client all necessary Consultant records that Company may disclose and may, at Client’s discretion,
facilitate an interview between Client and Consultant to assist in the assignment decision. If Client becomes aware of
any notices, findings, or information, including but not limited to fingerprint search results, that may negatively impact
the start or continuation of an assignment, Client will notify Company in writing within three (3) business days of
Client’s knowledge of such information and will provide Company with all relevant and necessary details regarding the
situation. Failure to notify Company may result in the termination of this Agreement and any current or future
assignments.

7. Credentialing and Onboarding
Consultants assigned to Client must pass all required background checks, fingerprinting, and security screenings
in accordance with federal, state, and local requirements as applicable to Client and the assigned discipline. Client will
confirm that Consultants meet these requirements prior to the start of an assignment.

Client acknowledges that Consultants must complete Company’s onboarding and credentialing processes prior
to the start of an assignment, and Client agrees that Consultants may not provide any services prior to their completion
of onboarding and credentialing. Company will provide Client with written notice of Consultant’s completion of
onboarding and credentialing and Consultant’s authorization to begin work. If Client authorizes a Consultant to begin
work before completion of the onboarding and credentialing process, Client accepts full responsibility for such
authorization. Client agrees to indemnify, defend, and hold harmless Company from all liabilities, losses, damages,
costs, and expenses arising due to Consultant’s performance of services during such period and agrees that in no
instance is Company liable to Client for its decision to authorize work without Company’s written approval and
confirmation of completion of onboarding and credentialing.

8. On-Site Responsibility

Client will provide Consultants with orientation to all Client specific policies, procedures, and processes
necessary to provide services, including but not limited to safety policies and procedures, and Client will provide all
necessary support, facilities, training, direction, and means for Consultants to satisfactorily complete the assignment.
Client acknowledges that Company does not provide special education, therapy, nursing, or related services and only
provides candidate identification and placement services. As such, the provision of Consultant’s services is not
supervised by Company. Client will provide Consultant and Company written notice and contact information of the
Client supervisor assigned to each Consultant. At all times, Consultants are subject to Client’s guidance, supervision,
and control for the work performed and services provided. Client is responsible for Consultant's adherence to the
applicable standards of practice and Client requirements, and only Client is responsible for determining the appropriate
services to be provided by Consultant. Client will not allow Consultant, at any time, to perform work or provide services
that are outside the scope of the duties and responsibilities of their assigned position, and Client will not allow

www.sunbeltstaffing.com
501 Brooker Creek Boulevard ¢ Suite A-400 ¢ Oldsmar Florida 34677 « 800-659-1522
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Consultant to perform work at any location other than the location(s) agreed upon with Company. Client will not allow,
request, or require that Consultants use any automobile, regardless of ownership, or Consultant’s personal devices in
performance of any work for Client without the written consent of Company. Client acknowledges that any deviation
from Client’s policies and procedures, as orientated to Consultants, should be immediately reported in writing and
directly to Company so it may offer correction and/or counseling to the Consultant.

9. Administrative Responsibilities

Client is responsible for orienting Consultants to Client’s policies and procedures regarding the submission of
any paperwork required for reimbursement by funding entities such as Medicare, Medicaid, or health insurance. Such
paperwork may include, but is not limited to, patient care plans, comprehensive patient histories, individual education
plans, or Client specific program plans. Should Consultant fail to submit paperwork as required by Client’s policies and
procedures, Client will notify Company in writing within three (3) business days of Client’s knowledge of the alleged
failure. Failure to timely notify Company or notify Company before an assignment ends negates any Client claim to
withhold payment due to untimely work and/or paperwork non-compliance.

Where required by federal, state, or local law, Client acknowledges it is responsible for providing and
administering meal and rest periods to Consultants in accordance with such laws because Company does not maintain
control over Client’s workplace. If Client operates in such a jurisdiction, Client will provide a written policy outlining
Client’s requirements and procedures to Company and Consultants, and Client will provide appropriate training to
Consultants so they may comply with such policy. Client agrees to indemnify Company for any payments or other
expenses incurred by Company relating to Client’s failure to properly administer any legally required meal or rest
breaks. Client will immediately notify Company in writing if it is unable or unwilling to provide or administer legally
required meal and rest breaks. In such an event, Company may immediately terminate any or all current and future
assignments with Client. In the event of any inquiries regarding meal and rest break compliance, Client and Company
will cooperate in good faith to resolve the matter in accordance with applicable laws and best practices. If corrective
action is necessary, the parties will work together to determine an appropriate resolution.

10. Workplace Conditions and Reporting of Work-Related Injuries

Client will maintain a safe working environment and provide all appropriate personal protective equipment as
deemed necessary for the positions to which Consultants are assigned. Client warrants that its facilities and operations
comply with all applicable federal, state, and local safety and health laws, regulations, and standards, including but not
limited to all applicable workplace safety standards. Client agrees it is responsible for providing all necessary safety
training and equipment to Consultants, and for each Consultant's compliance with applicable health and safety
requirements, including those instituted by Client. Client ensures compliance with all applicable workplace safety
obligations, including general training on the reporting of work-place injuries or incidents, and occupational exposure to
bloodborne pathogens. Records of such occurrences will be maintained by Client and will be accessible to Company. In
the event of a workplace injury, incident, or exposure, each affected Consultant will contact their immediate Client-
appointed supervisor and report to the appropriate treating department as per Client protocol. Consultant will
concurrently report any workplace injury, incident, or exposure to Company for the purpose of reporting such event to
Company’s workers’ compensation carrier. If Client’s reporting requirements change during the term of this Agreement,
Client is responsible for providing written notification of such change to both Company and Consultants.

11. Employment of Consultants
Should Client wish to engage in a contingency search agreement for specific disciplines to help fulfil required
staffing levels, the parties will work together to develop a separate agreement outlining the scope of such requested
search.

12. Equal Opportunity and Workplace Harassment

www.sunbeltstaffing.com
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Page |3 Version 05.2026
155



“‘*\\,\
wzSunbelt

CLIENT SERVICES AGREEMENT
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Both parties agree to provide equal opportunity to all Consultants and agree that they will not discriminate
against, harass, or retaliate against any Consultant based on race, religion, color, sex, national origin, age, disability,
veteran status, or any other status or condition protected by applicable federal, state, or local laws. Client will promptly
investigate all allegations of discrimination, harassment, and retaliation, and will immediately report to Company any
such incident or suspected incident involving a Consultant and Client employees or agents or occurring at Client’s
worksites. Client will indemnify Company for all losses, liabilities, or damages associated with defending any charge,
complaint, claim, cause of action or suit by any governmental or administrative agency and/or any Consultant or anyone
acting on Consultant’s behalf, arising in whole or in part due of Client or Client’s employees or agents.

13. Timekeeping and Invoicing
Client will ensure that Consultants accurately record the start and stop times for all hours worked in accordance
with Client’s policies and that Consultants utilize Client’s designated method for submission of Company’s timesheet.
Timesheets and/or timesheet approvals are due weekly by 12:00 PM on the Monday following the end of Client’s
designated workweek.

Company will generate an invoice based on timesheets submitted. Each invoice will contain a unique invoice
number, date(s) of services provided, Consultant name, job title, hourly bill rate, total hours billed, and total amount
due. Company pays overtime in compliance with federal, state, and local laws. Client agrees to be billed at one and one-
half (1.5) times the regular bill rate for all hours when Company is required to pay overtime. Client must notify
Company in writing if pre-approval is required for overtime hours prior to any such hours being worked. Client attests
that only Client employees with appropriate knowledge and authority will review and approve invoices and will notify
Company of any errors within fifteen (15) days of the date of invoice, and Company agrees that all non-disputed
amounts are due and payable according to the standard payment terms contained herein. Company and Client will work
in good faith to resolve any errors, and Company will provide a corrected invoice mutually acceptable to both parties
within ten (10) business days of a resolution. In the event Client fails to report errors within fifteen (15) days, disputes
will not be accepted, and the invoice will be due and payable in full.

14. Deposit, Payment Terms, Default Charges, and Minimum Wage Increases
Client may be billed for a deposit per Consultant in the amount equal to one (1) month’s billings or Five
Thousand dollars ($5,000) whichever is greater that will be due and payable five (5) business days prior to the
scheduled first day of work by the assigned Consultant. Requirement for such deposit will be based upon Client’s
history of payment and/or credit rating. At the conclusion of the Consultant(s)’s assignment(s), including any
extensions, the deposit shall be applied to any remaining invoices or returned to the client if all invoices are paid in full.
Public funding sources do not waive the requirement for deposit.

Company will submit invoices to Client on a weekly basis for all services provided during the previous week.
Client’s payment is due within fifteen (15) days of receipt of invoice.

Invoices are considered past due if not paid by the agreed upon due date. Client agrees to pay all necessary
collection costs, including reasonable attorney's fees and costs. Company reserves the right to approve or discontinue
any extension of credit and the terms governing such credit.

If Company is required to increase Consultant’s compensation due to minimum wage increases or experiences
an increase in compensation costs as a direct result of any law, order, or other government action, Client agrees that
Company may increase the bill rates at a proportional level. Company agrees it may only increase bill rates up to a level
that places Company in the same position it was prior to such law, order, or action. Company will provide fifteen (15)
days written notice to Client prior to any such change taking effect.

15. Limitation of Liability
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NEITHER PARTY WILL BE LIABLE TO THE OTHER WHATSOEVER FOR ANY SPECIAL,
CONSEQUENTIAL, INDIRECT, EXEMPLARY OR PUNITIVE DAMAGES, INCLUDING ANY DAMAGES ON
ACCOUNT OF LOST PROFITS, LOST DATA, LOSS OF USE OF DATA, OR LOST OPPORTUNITY, WHETHER
OR NOT PLACED ON NOTICE OF ANY SUCH ALLEGED DAMAGES AND REGARDLESS OF THE FORM OF
ACTION IN WHICH SUCH DAMAGES MAY BE SOUGHT. THE FEES AND BILLINGS DUE UNDER THIS
AGREEMENT ARE NOT CONSIDERED SPECIAL DAMAGES OR LOST PROFITS AND WILL NOT BE
LIMITED BY THESE PROVISIONS.

16. Incident and Error Tracking
Client will report to Company any performance issues, incidents, errors, or other similar events related to the
work or services provided by Consultants. Company will document reported incidents and may track all such events for
quality assurance purposes. All supporting documentation is required within seventy-two (72) hours of Client’s
knowledge of the occurrence.

17. Termination of Assignment With Cause

Immediately upon Client’s knowledge, Client will report to Company any behavior issue, deviation from the
accepted standards of practice, policies, and procedures as orientated to Consultant, or incident that would be considered
adverse to Client’s operations. In such an event, Client may request, in writing, that Company facilitate the immediate
removal of Consultant. Client agrees it will not immediately remove a Consultant or terminate an assignment unless
Company has been notified in writing or, based on Client’s good faith assessment, that immediate dismissal is necessary
to protect Client’s operations. Upon termination of assignment or removal of a Consultant, Client will provide
documentation specifying the reasons and facts of the termination to Company within forty-eight (48) hours. If Client
does not report such deviation(s) and terminates an assignment or does not provide the required documentation
following a termination, Client will be assessed an amount equal to five (5) days of billings at the bill rates and
minimum hours agreed upon in the applicable Client Assignment Confirmation. The parties agree that Consultants are
an integral part of Company’s operations and a resource that may have been developed over years, and Client
acknowledges that Company may not be able to find another position for Consultant, ultimately leading to termination
of Consultant’s employment with Company. Accordingly, any delay or absence of written notice may result in lost
revenue or other consequences not foreseen at this time. Therefore, the parties agree the liquidated damages in this
Section are reasonable for the probable loss suffered by Company in the event of Client’s breach of this provision.

Client is responsible for all costs and fees up to the point of termination. Client will provide Company a five (5)
business days exclusivity period to refill the position in the event of termination with cause. Should Company identify a
suitable Consultant, Client will agree to the original or extended terms of the terminated Consultant’s assignment. In the
event a replacement Consultant requires higher compensation, Client agrees that Company may proportionately increase
the bill rate to put Company in the same position as it was before the termination.

18. Termination of Agreement and Termination of Assignment Without Cause
Client may terminate an assignment or this Agreement upon sixty (60) days written notice. Client is responsible
for all charges and fees prior to notice date and through the 60-day period of notice. If Client is unable to or does not
provide sixty (60) days written notice, Client will be billed for sixty (60) days at the agreed upon regular bill rate and
minimum hours for all terminated assignments. In the event of termination without cause, Client is responsible for any
housing and travel costs actually incurred by Company because of such termination.

19. Minimum Hours
Client will provide Consultants with the number of work hours per week specified in the applicable Client
Assignment Confirmation. Cancellation of prescheduled workdays or reduction in work hours by Client will be billed
reflecting the minimum work hours. Minimum work hours will be reduced to reflect scheduled closings for holidays and
planning days.
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20. Force Majeure and Unscheduled Facility Closure Policy
Neither party is liable for failure or delay in performing its obligations, if such failure or delay is due to natural
disasters, pandemics, acts of war, government regulations, or other events or causes beyond the parties’ control. Further,
the parties agree that Company is not liable for failure or delay in performing its obligations, if such failure or delay is
due to termination of Consultant or Consultant’s resignation. If services are interrupted, both parties will make
reasonable efforts to resume operations.

Notwithstanding the foregoing, the parties agree that in the event of an unforeseen or unexpected interruption
resulting from a complete or partial unscheduled closure of Client's facilities due to natural or manmade events,
including but not limited to fires, storms, flooding, earthquake, labor unrest, riots, and/or acts of terrorism or war (each
an "Unscheduled Closure"), Client will transition to virtual services all Consultants whose services can be performed in
such a setting. Client agrees to be billed for virtual services at the regular contracted hourly bill rate for all hours worked
by Consultant. Virtual service hours will be entered and processed according to the normal time submittal and approval
process, unless otherwise requested in writing by Client and agreed upon by Company. Company and Client will work
in good faith to determine which contracted disciplines qualify for virtual services, however Client may not decline
virtual services of a Consultant if the same services are provided virtually by Client employee(s). For Consultants not
eligible for virtual services, Client will be invoiced and will pay for each affected Consultant a rate of $200 per day for
each workday that the affected Consultant is unable to work due to an Unscheduled Closure.

21. Multiple Locations
If Client requires Consultant to travel to and perform services at more than one location, Client will compensate
Company for travel time between facilities at the regular hourly bill rate and for mileage not to exceed the then current
IRS reimbursement rate.

22. Issue Resolution
In the event Client encounters an issue that is not satisfactorily resolved by its Company representative, Client
should escalate the issue to the appropriate Company manager by calling 800-849-5502. Please ask for your account
representative’s manager.

23. Indemnification
To the fullest extent permitted by law, each party (the “Indemnifying Party”) will indemnify, defend, and hold
harmless the other party, and each of their respective officers, directors, agents, and employees (the “Indemnified
Party”) against all liabilities, losses, damages, costs and expenses (“Losses”) to the extent caused by the actions or
inactions of the Indemnifying Party. In no event will the Indemnifying Party’s obligations extend to Losses resulting
solely from the negligent act or omission, willful misconduct, breach of this Agreement, or unlawful act of an
Indemnified Party.

The Indemnified Party will notify the Indemnifying Party promptly after receiving notice of a claim, lawsuit,
demand, action, or threatened action (“Claim”) covered by the indemnity obligations in this Agreement and will provide
the Indemnifying Party with all necessary documentation for the Indemnifying Party to assess its obligations under the
Agreement. The parties will keep each other reasonably informed regarding the status of any Claim, will work in good
faith in the defense and settlement of Claims, will provide notice to and consult with each other prior to settling any
Claim. Neither party will, without the other’s written consent, settle or compromise any claim or consent to the entry of
any judgment regarding any Claim which indemnification is being sought unless such settlement, compromise, or
consent (i) includes an unconditional release of the other party from all liability arising out of such claim; (ii) does not
include any admission or statement suggesting any wrongdoing or liability on behalf of the other party; (iii) does not
contain any equitable order, judgment, or term that affects, restricts or interferes with the business of the other party;
and (iv) does not place any monetary obligations or liabilities on the other party. Any omission or delay in complying
with this paragraph by the Indemnified Party will relieve the Indemnifying Party of its obligations to the extent it is
prejudiced by such omission or delay. This Section will survive any termination or expiration of this Agreement.
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24. Confidentiality
Each party acknowledges that, they (the “Receiving Party”) will learn confidential information of the other
party (the “Disclosing Party”’). Confidential information (as defined here and below) is any information which is private
to the Disclosing Party but is shared by to the Receiving Party as required to accomplish this Agreement and includes
bill rates, fees for permanent placements, and terms and conditions of this Agreement. It is agreed that neither
party will disclose any Confidential Information of the other party to any person or entity nor permit any person or
entity to use Confidential Information, except as required to fulfill the party’s obligations under this Agreement.

Confidential Information of Company also includes, but is not limited to, any and all information owned or
controlled by Company and/or its employees, that relates to the clinical, technical, marketing, business or financial
operations of Company and which is not generally disclosed to the public, including but not limited to employee and
Consultant information and Company’s technical data, policies, financial data, contract terms and provisions, billing
rates, and permanent placement fees whether disclosed orally, in writing, or by inspection, and that should be
reasonably understood to be confidential given the nature of the information.

If the Receiving Party attempts to use or dispose of any Confidential Information, or any duplication or
modification thereof, in any manner contrary to the terms of this Agreement, the Disclosing Party has the right, in
addition to other remedies which may be available to it, to obtain injunctive relief enjoining such acts or attempts as a
court of competent jurisdiction may grant. The parties acknowledge and agree that monetary damages may not be a
sufficient remedy for any breach or threatened breach of this Section and, therefore, such injunctive relief is appropriate
as a remedy and the breaching party waives any requirement for the securing or posting of any bond showing actual
monetary damages in connection with such breach.

The parties understand and agree that nothing in this Section is meant to prevent any disclosure of Confidential
Information required under federal, state, or local law, regulation, or a valid order issued by a court or governmental
agency (each a “Legal Order”). Before making such disclosure, the Receiving Party will provide the Disclosing Party
with (i) prompt written notice of such Legal Order so the Disclosing Party may seek, at its own costs and expense, a
protective order or other remedy; and (ii) reasonable assistance, at the Disclosing Party’s costs and expense, in opposing
such disclosure. If, after providing notice, the Receiving Party remains subject to a Legal Order to disclose any
Confidential Information, the Receiving Party will disclose only the portion of Confidential Information that such Legal
Order specifically requires to be disclosed.

25. Family Education Rights and Privacy Act, Data Protection, and Cybersecurity

Where applicable, Company will comply with all laws, rules, and regulations pursuant to the Family
Educational Rights and Privacy Act, 20 USC 1232g (“FERPA”) and acknowledges that certain information about
Client's students may be contained in records maintained by Company and the Consultant and that this information can
be confidential by reason of FERPA and related Client policies. Both parties agree to protect relevant records in
accordance with FERPA and Client policy. If necessary, Consultants assigned to Client will execute a FERPA
Statement of Understanding outlining appropriate guidelines. Notwithstanding the foregoing, Client will not, unless
necessary in furtherance of this Agreement, disclose such information to Company or Consultant, and Client will not,
under any circumstances, allow Consultant to remove such information from Client facilities. If such removal occurs,
Client will immediately notify Company, and the parties will work in good faith to remedy the situation. Except where
required by law, Company will not disclose to any third party, without prior consent of a parent/guardian and written
consent of Client, any information regarding students that Company may learn or obtain during this Agreement.

The parties will implement and maintain reasonable security measures to protect data from unauthorized access,
disclosure, or use and will comply with all applicable federal, state, and local laws regarding privacy and data
protection. In the event of a data breach affecting the other party, the affected party must notify the other party within
five (5) business days of its awareness of the breach. Upon termination of this Agreement or upon the other party’s
request, each party will return or securely destroy records and data in accordance with applicable laws. Client agrees
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Company is free from any liability arising from or relating to Client’s failure to provide onsite supervision or to orient
and train Consultant on Client’s policies, procedures, or oversight related to data protection.

26. State Retirement System Notice

This notice is intended to clarify the manner of payment in contemplation of a Consultant’s mandatory or
permissive participation in a state teacher retirement system, school employees’ retirement system, and/or any similar or
successor system applicable to the professionals provided by Company. Client agrees that if formal notice is required to
be given to any Consultant that participation in any such retirement system/pension is either: 1) permitted by
Consultant’s election; or 2) is required by law, then Client is solely responsible for providing such notice to Consultant
and fulfilling all associated administrative duties. The parties agree that the applicable employee share paid to the
system by Client shall be deducted from the amount due to Consultant by Company. Client and Company expressly
acknowledge and agree that if any Consultant is required to or elects to participate in a retirement system/pension,
Client is solely responsible for: 1) creating an account for Consultant with the appropriate retirement system/pension; 2)
all present and/or future obligations to make employee and employer cash payments/ contributions to the retirement
system/pension as required by law and/or set by the retirement system/pension; and 3) otherwise administering all
employer functions pertaining to the Consultant’s interest in retirement system/pension. Client will immediately notify
Company if any Consultant is required to or voluntarily elects to participate in any such system. In such event, Client
will advise Company of the withholding obligation percentages (both employer and employee share) so that invoices to
Client and payment to the Consultant may be adjusted accordingly. The parties agree that Client will withhold and pay
to the retirement/pension both the employee and employer shares. The parties agree that the applicable employee and
employer shares paid to the system by Client will be deducted from the amount owed to Company by Client.

27. Conflicts of Interest
The parties acknowledge their respective obligation to report any conflict of interest and/or apparent conflict of
interest that may interfere with the ability to perform under this Agreement. To that end, the parties hereby certify and
represent that their officials, employees, and agents do not have any significant financial or other pecuniary interest in
the other party’s business or operations, and no inducements of monetary or other value were offered or given to any
officer, employee, or agent of the other party. Each party agrees to promptly notify the other in the event it becomes
aware of any conflict of interest or apparent conflict of interest.

28. Client Funding
The parties acknowledge that Client’s obligations under this Agreement may be subject to budgetary constraints
and appropriations by government authorities. If funding for services under this Agreement is reduced or eliminated by
governmental action, Client will immediately notify Company in writing. In such cases, the parties will negotiate in
good faith to modify the Agreement to allow for continuation of services. However, if Company, in its sole discretion,
determines that it is not feasible to continue providing services at reduced costs, Company may immediately terminate
this Agreement and all current and future assignments, without liability to Client.

29. Survival
The parties' obligations under this Agreement which by their nature continue beyond termination, cancellation,
or expiration of this Agreement, will survive termination, cancellation or expiration of this Agreement.

30. Notices
All notices required to be given in writing will be sent to the names/addresses listed below.

To: Sunbelt Staffing, LLC
Attn: Contract Department
501 Brooker Creek Boulevard, Suite A-400
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Oldsmar FL 34677
Email: ContractNotices@sunbeltstaffing.com

To: The Academies Charter Management Organization
6832 Ave. 280, Visalia, CA 93279

31. Governing Law
This Agreement shall be governed by and construed in accordance with the laws of the State where the services
are provided, without regard to its conflict of laws principles. Any legal action or proceeding arising out of or relating to
this Agreement shall be brought exclusively in the state or federal courts located in the State in which services were
performed.

32. Electronic Signatures, Counterparts, and Authority
This Agreement and any related documents may be executed and delivered electronically, including by email or
electronic signature software. Signatures transmitted electronically will be considered valid and binding as if they were
original signatures.

This Agreement may be executed in one or more counterparts, each of which will be deemed an original but all
of which together will constitute one and the same instrument. A signed copy of this Agreement transmitted by
electronic means (such as email or other software) will have the same legal effect as an original signed copy.

The persons signing this Agreement represent that they have the proper authority to bind their respective party.
If Client is entering into this Agreement on behalf any additional affiliated facilities, Client represents that it has the
proper authority to bind those facilities to the terms of this Agreement. As such, Client will be jointly and severally
liable under this Agreement for the obligations of such additional affiliated facilities.

33. Severability and Waiver
If any provision of this Agreement is found to be invalid, illegal, or unenforceable by a court of competent
jurisdiction, the remaining provisions will continue in full force and effect. When possible, the parties agree to negotiate
in good faith to replace any invalid or unenforceable provision with a legally valid alternative.

Failure or delay by either party to enforce any provision of this Agreement will not be considered a waiver of
that provision or any other provision, and a waiver of any right(s) under this Agreement must be in writing and signed
by the waiving party. No waiver of any default will be deemed a waiver of any subsequent default.

34. Entire Agreement

This Agreement and each duly executed Amendment or Exhibit represents the entire agreement between the
parties and supersedes any prior understandings or agreements, whether written or oral, between the parties with respect
to the subject matter herein. The parties acknowledge that they were given the opportunity to discuss this Agreement
with legal counsel. Should any provision of this Agreement require judicial interpretation, the interpretation shall not
apply any rule of construction to construe the provision(s) more strictly against one party. This Agreement will inure to
the benefit of and will be binding upon the parties hereto and their respective heirs, personal representatives, successors,
and assigns, subject to the limitations contained herein. This Agreement may not be modified, amended, suspended, or
waived, except by the mutual written agreement of the parties.

This Agreement and attached Assignment Confirmation contain terms that may only be altered when agreed
upon in writing by both parties. (Please return all pages of this Client Services Agreement)

CLIENT ID — CLIENT NAME
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494506 - The Academies Charter Management

Organization Sunbelt Staffing, LLC

Signature Date Signature Date
Print Name Print Name

Title Title
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Equipment Provided

This Terms of Teleservices Assignment is subject to the terms and conditions of that certain Client Services
Agreement between the parties outlined below.

Assignment Details

Sunbelt Staffing, LLC (“Sunbelt” or the “Company”) will contract with VocoVision for the provisions of
telepractice services to Client. Client will pay Sunbelt for the hours worked by Contracted Telepractitioner
under the following terms:

Contracted Telepractitioner: Stephanie Sommer

Client: The A lemies Charter M o N
Assignment Start Date: 8/24/26 Assignment End Date:  §/4/2026
Position: Occupational Therapist

Hours per Week: 5 hours (up to 10 with district approval)

Bill Rate per Hour $100 Bill Rate is all-inclusive®

Technology Fee:

One VocoVision station per full time position at no cost. Additional stations can be
provided with a $1,000 per unit refundable deposit and $200 per unit nonrefundable
configuration and shipping charge. Deposit will be refunded to the school district upon
return of the station(s) in working condition within fifteen (15) days of the assignment
being completed.

Miscellaneous:

a) Sales tax will be added to professional fees if required by state law and client is not a tax-exempt entity.

b) Client agrees to approve Telepractioner’'s weekly log of service. Logs will be submitted on a weekly basis by
Telepractioner for Client’s review and approval. Should Telepractioner fail to submit paperwork or weekly log to
show proof of completed work, Client agrees to notify Sunbelt in writing within three (3) business days of alleged
failure. Client’s failure to notify Sunbelt in writing within the three (3) day period shall negate any Client invoicing
dispute.

c) Client acknowledges Additional Terms and Conditions as applicable to teletherapy services and the provision
thereof

d) Client acknowledges that Contracted Telepractitioner will be providing and using their own equipment in
performance of duties.

By:
Print Name: __

Title: __

Date:
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Telepractice Provisions:
1. Client Responsibilities. Client agrees to the following items to facilitate VocoVision's provision of Services:

(a) Client shall be responsible for providing a secure environment for VocoVision hardware and software ("Equipment")
installed and operated at Client's designated location(s).

(b) Client will provide sufficient infrastructure to support the proper operation of the Equipment, including network
connectivity equal or superior to DSL access.

(c) Client warrants that its facilities and operations will comply at all times with all federal, state and local safety and
health laws, regulations and standards.

(d) Client warrants that it will not use the Equipment for any purpose other than as contemplated hereunder and
acknowledges that VocoVision is not responsible for any damages associated with such impermissible use.

(e) Client agrees to provide appropriate local support to facilitate remote Contracted Telepractitioner’s ability to fulfill the
responsibilities outlined in Duties and Responsibilities below.

2. Scheduling. Client agrees to the minimum hours of Services per week as stipulated in Addendum A: Terms of Teleservices
Assignment and will schedule the appropriate number of student sessions and other related services each week to meet
or exceed the minimum hours requirement. Client and Contracted Telepractitioner will agree upon a weekly schedule for
Services which will be loaded into the VocoVision system. Any revisions to the schedule must be submitted to the
VocoVision Operations Department no later than 12:00 PM EST Friday for Services the following week. VocoVision
requires a 24-hour notice to cancel scheduled Services. One cancellation without notice is permitted per school year.
Additional cancellations with less than 24 hours’ notice will be billed at the regular rate. Note that VocoVision Contracted
Telepractitioners are encouraged to complete non-therapy work (e.g., paperwork, planning, file reviews, etc.) during any
such cancellation time.

3. Administrative Responsibilities. Client shall be responsible for orienting Contracted Telepractitioner to Client’s policies
and procedures regarding the submission of any requisite paperwork which must be tendered for reimbursement by funding
entities such as Medicare, Medicaid, or health insurance. Such paperwork may include, but is not limited to, individual
education plans or Client-specific program plans. During the contracted assignment, should Contracted Telepractitioner
fail to submit paperwork as required per Client’s policies and procedures, Client must notify VocoVision in writing within
three (3) business days of alleged failure. Failure to notify VocoVision within the three (3) day period shall negate any
Client claim to withhold payment due to paperwork non-compliance by Contracted Telepractitioner. Within three (3)
business days following the conclusion of a contracted assignment, Client shall conduct a final review to determine whether
the completion of additional paperwork is needed from the Contracted Telepractitioner. Failure to notify VocoVision prior
to the fourth (4th) day after conclusion of the assignment will negate any Client claim to withhold payment due to paperwork
non-compliance by Contracted Telepractitioner.

Duties and Responsibilities
The duties and responsibilities of a Contracted Telepractitioner include, but are not limited to the following:

a) Collaborates with the school district to identify students’ communication characteristics, support resources, as well as
any physical, sensory, cognitive, behavioral and motivational needs to determine the benefit a student may receive
through telepractice.

b) Collaborates with the school district to determine assessment resources - including their potential benefits and
limitations - in the telepractice setting, and to develop a plan to assess students appropriately.

c) Monitors effectiveness of services and modifies evaluation and treatment plans as needed.

d) Maintains appropriate documentation of delivered services in a format consistent with professional standards and
client requirements.

e) Complies with state and federal regulations to maintain student privacy and security.

f)  Facilitates behavior management strategies in students as appropriate.

g) Provides information and counseling to families and school personnel as needed

VocoVision Damaged Equipment Policy

If, during the course of contracted services, VocoVision computer equipment sustains damage or is missing components (keyboard,
audio accessories, etc.), it should be reported immediately to the VocoVision Operations Department at 1-866-779-7005.
Replacement equipment will be shipped to Client as needed. The costs of repairing or replacing the equipment (including shipping)
will be charged to Client, but in no case shall exceed $1,000 per unit.

At the end of the VocoVision contract period, all equipment must be returned in original packaging within 15 days of completion of
services. All returned equipment will be inspected for both physical and internal damage. If equipment is found to be damaged,
VocoVision reserves the right to withhold from Client deposit the cost of repairing or replacing the damaged equipment. If no Client
deposit exists, VocoVision will bill Client for such charges and will provide supporting documentation of all costs.

Packaging

All packaging, boxes and containers used to ship VocoVision equipment are considered property of VocoVision and must not be
discarded. Packaging should be stored and kept in good condition during the course of the contract and must be used for return
shipping at the conclusion of services. If VocoVision packaging is lost or damaged, Client is solely responsible for obtaining
replacement packaging to ensure undamaged return of equipment to VocoVision. In such cases, we strongly recommend the use
of a professional packaging and shipping service, such as the UPS Store or a FedEx retail location.
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CA, FL, AZ, WY, IN

EXPERIENCE

A HEALTHY LIFE NOW, INC.
Owner, Occupational Therapist Aug 2016 - Present
e Coach/Train educators for implemented strategies.

e School/clinic-based therapist.

e Student advocate

e Assess needs and develop strategic solutions, creating plans of care.

e Collaborate with interdisciplinary teams.

e Patient/caregiver family strengthening support

e Telehealth- distance learning via Canvas/Teams

e Treatment of children 0-22

e Frontline/Accelify software

SOLIANT EDUCATION

Occupational Therapist
e (Case management
e Serving patients 0-3 (Early steps), and beyond
e Assess needs and develop strategic solutions

September 2025 - Present

BI-COUNTY THERAPY

Occupational Therapist
e (Case management
e Serving patients 0-3 (Early steps), and beyond
e Assess needs and develop strategic solutions

July 2023 - Present

e Analyze patient data to make real-time changes.

e Evaluate, assess, treat, and create individualized plans of care through
discharge.

e Provide caregiver coaching/training.

e Promote specialized initiatives for family-focused resolutions.

LIFECARE OF FLORIDA (Home Health - adults)

Occupational Therapist/Team Supervisor May 2022-March 2023

e Case management includes recertification and completion of evaluations,
and supervisory/discharge visits via short/long-term follow-up care.

e Supervise, mentor, and coach a team of therapists to ensure quality of care.

e Provide caregiver coaching/training, and patient advocate.

e Evaluate, assess, and create plans of care.

ENCOMPASS HEALTH - (In-patient rehab)

Occupational Therapist Aug 2016 - Apr 2020

e Analyze patient data to make real-time changes to modify patient goals,
evaluate progress, and plan reevaluation.

e Consult with interdisciplinary team

PROFESSIONAL
SUMMARY:

Experience in direct clinical care
and corporate relationships,
including case and account
management. Education and
training to compile and gather
information to identify problem
areas and propose/implement
solutions. Effectively mentored,
supervised, and built
relationships. A self-starter who
can independently manage her
schedule on multiple projects.
Assisted clients in corporate and
direct medical models. Most
recent role as a therapist, is
helping people from infants to
geriatrics facilitate their
education, recovery, restoration,
rehabilitation, functional
accessibility and maintenance of
their health to productively re-
emerge and engage in their
environment. Continually looking
for ways to challenge and
expand professional
development that will impact
lives, teams, and communities.

EDUCATION

BARRY UNIVERSITY
Miami Shores, FL
Post-professional Doctor of
Occupational Therapy

BARRY UNIVERSITY
Miami Shores, FL
Master of Occupational Therapy
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Support caregivers through life-changing circumstances.

Compassionately assist patients with debilitating conditions such as pain,
arthritis, fractures, sports injuries, head injuries, and neurological infarcts to
restore function via effective use of equipment and mobility on surfaces.
Partner with cross-functional team to achieve goals

Adult ages 18 and older

Workforce re-entry

POTENTIAL CHRISTIAN ACADEMY

Education support

Aug 2011 - May 2015

PAYCHEX, HRS Business Development

Account Executive

April 2070 - Dec 2010
Service clients both remotely and in-person and provide consultative
guidance to ensure appropriate resolution of client issues. Partners and
collaborates with internal departments/subject matter experts in delivering
actionable responses or plans to clients’ concerns.

Conduct educational, open enroliment meetings for PEO clients, advising on
benefit plan selection and contribution strategies.

Communicate and interpret HR policies and procedures while providing
remedies for any employee relations issue that may arise.

Maintain awareness of HR trends and conduct training based on available
resources.

ADP, CLIENT DISTRICT MANAGER

Account Executive (remote, WFH)

Apr 2008 - Jun 2009
Account Management

Financial evaluations impacting the business.

Manage complete sales cycles, sell ADP's suite of solutions (40+ products
and services) to executives, and accurately forecast your sales pipeline.
Develop, market, and maintain relationships with C Level Executives with
1000+ employees.

Cross-sell and upsell to an existing base of clients along the sales cycle.
Develop and integrate training materials unique to each employer’s
network.

JP MORGAN CHASE

Account Executive, (remote - WFH)

Loan Processor, Tampa, Florida

Sept 20017-April 2008
Account and program management.

Client management

Consistently and effectively communicate with the team.

Target, initiate, enhance, and provide education training to correspondent
lenders to obtain their lending approvals and closures.

Aug 1999-Sept 2001
Coordinate and compile data to submit to underwriting,
Post-underwriting review and completion of conditions.

Track, monitor, and meet deadlines,

Project management.

NOVA SOUTHEASTERN
UNIVERSITY

Davie, FL

Bachelor of Science Degree Psychology

ADDITIONAL SKILLS

B2B experience
C-level experience
Medical/Healthcare
Marketing

Outside Sales

CERTIFICATIONS

Department of Health OT License
NBCOT Certification

Registered Early Steps Provider
Registered Medicaid Provider
Register Step-up for Students
Provider

ACCOLADES

ADP PRESIDENTS CLUB
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ENCLOSURE #10

ENCLOSURE SUMMARY

Consideration of the Approval for the Revised Administrative Support Technician Job

Description DRAFT
FROM: Karin Aure
DATE: 8/18/2026

BACKGROUND: Updated to reflect the changes in tasks and responsibilities over the
last several years. Created sections for ease of understanding and better readability.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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Administrative Support Technician

Job Title: Administrative Support Technician

Job Purpose:

The Administrative Support Technician supports the duties of the Charter Management Organization (CMO),
including its After School Program (ASP), and contributes to the effective, organized, day-to-day functioning of
the CMO by providing a wide variety of confidential secretarial and clerical duties. This individual interacts with
staff, families, students, and the public frequently, and must always reflect the values and the mission of the
CMO. The Administrative Support Technician contributes their talents to support excellent school programs
and a positive culture at the Charter Schools within The Academies Charter Management Organization.

Team Relationship:

The Administrative Support Technician is directly responsible to the Human Resources Director, as indicated
on The Academies CMO Organizational Chart, and works closely with The Academies CMO administration
and support staff and school site administration and school site staff.

Essential Job Functions:

Administrative/Office Support

e Screens office visitors and telephone calls for routing to the proper areas.

e Communicates effectively with students, families, visitors, staff, and the public.

e Prepares communication materials, correspondence, reports, bulletins, announcements,
memorandums, and other documents, including those of a confidential nature.
Composes routine correspondence independently or from oral or written instruction.
Manages and maintains CMO calendars.
Receives, opens, and routes mail, while maintaining confidentiality, and assists with courier
responsibilities, as assigned.
Responsible for CMO office supply and materials inventory.
Supports order processing for the CMO and school sites, including copiers, printers, office supplies, and
supply orders.
Assists with managing the office alarm system.
Assists in data collection and completion of forms for grants, audits, accreditation activities, and other
CMO requirements.

e Provides back-up support to the Administrative Manager, including enrollment records, substitute
management, courier responsibilities, financial, and other operational duties as assigned.
May serve as back-up support for school site Office Assistants, as needed.
Provides administrative, operational, and programmatic support across all departments and programs
of the CMO.

e Performs other related duties as assigned.

Human Resources Support
e Supports employee onboarding and offboarding processes, including employment eligibility and
compliance requirements.
Maintains personnel files and ensures compliance with record retention requirements.
Supports semi-monthly payroll preparation, timekeeping, and related documentation, including data
entry and pulling reports.

168



DRAFT

Sorts and distributes payroll checks to sites and by mail.
Maintains the confidentiality and security of personnel records and information.

Provides back-up for payroll processing during the absence of the Human Resources Director.

Operates HR software and systems necessary to perform assigned duties.
Performs other related duties as assigned.

After School Program Support

Serves as the primary point of contact for program inquiries.

Coordinates and manages enrollment, registration, and other student records.
Manages attendance and reporting systems.

Coordinates transportation logistics for field trips.

Manages emergency and health information.

Manages communications, handbooks, and family notices.

Manages invoicing, payments, disputes, tax forms, fee schedules, and financial records.
Applies payments, including incoming cash and checks.

Assists with reporting requirements and compliance activities.

Provides administrative support for staff, families, and program operations.
Conducts ordering and purchasing for the program.

Maintains a weekly courier route.

Performs other related duties as assigned.

Job Qualifications:

Education/Certifications

High school graduate (required)

e 12 units or more of college level coursework completed (desired)
e Basic first aid certificate (desired)
e Spanish language fluency (desired)

Experience

Two or more years’ experience in office management or as a secretary/receptionist, preferably in a

school setting. (desired)
Past participation in school events. (desired)
Payroll, billing, or financial recordkeeping experience. (desired)

Skills, Knowledge and/or Abilities Required

Valid driver's license and reliable access to a personal vehicle.
Friendly and courteous demeanor.

Knowledge of CMO and school site operations and procedures.
A love for students and learning.

A commitment to the mission of the CMO, and an enthusiastic support for the CMO’s educational

philosophy.

Appropriate use of standard English language, in writing and in speech.
Appropriate use of standard Spanish language, in writing and in speech (desired).
Ability to take initiative and follow through on assignments.

A positive role model for students.

Strong organizational skills and detail-oriented personality.
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e Ability to establish and maintain positive and effective working relationships with students, teachers,
co-workers, and the public.

Ability to word-process and use suitable computer software applications.

Ability to operate a copier, laminator, and similar school machines.

Ability to understand and effectively carry-out verbal and/or written instructions from school leadership.
Familiarity with or willingness to be trained in procedural compliance.

Ability to occasionally lift and/or move up to 25 pounds.

Effective conflict resolution skills.

Integrity in all their dealings with the school community; is respectful, thoughtful, honest, and fair.
Ability to follow established procedures in an emergency situation.

The Academies Charter Management Organization Board will consider candidates for the Administrative
Support Technician position based upon a combination of education/certifications, experience, skills,
knowledge and/or abilities, and mission fit.
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Office Assistant

Job Title: Office Assistant

Job Purpose:

The Office Assistant supports the duties of the School and contributes to the effective, organized, day-to-day
functioning of the School by providing a wide variety of secretarial and clerical duties. This individual interacts
with parents/guardians, students, and the public frequently, and must reflect the values and the mission of the
School at all times. The Office Assistant contributes their talents to support an excellent school program and
positive school culture at the Charter Schools within The Academies Charter Management Organization.

Team Relationship:

The Office Assistant is directly responsible to the Principal, Vice Principal, or other Administrator, as indicated
on The Academies CMO Organizational Chart, and works closely with The Academies CMO administration
and support staff and school site administration and school site staff.

Essential Job Functions:

Screens office visitors and telephone calls for routing to the proper areas.

Greets and directs all substitute to their assignments and providing a work schedule, when applicable.
Answers questions regarding classes, activities, or programs; refers people to other sources of
information.

Assists with maintaining school site calendars.

Schedules appointments for school site administrators, as needed.

Makes arrangements with approved vendors for ongoing school site contracted services, as needed.
Responsible for the student admissions process of new and exiting students.

Responsible for student attendance tracking and reports.

Operates office machines and computer software used at the School, including the attendance
software, and prepares attendance reports.

Types materials of a confidential nature such as letters, reports, bulletins, announcements,
memorandums, and other documents, as needed.

Liaison between the school site and the parent-teacher organization (PTO).

Maintains the security of student records.

Supports the trimester report card process.

Composes letters dealing with routine school activities independently or from oral or written instruction,
such as save-the-date reminders, directions for parents, or invitations to school events.

Receives, opens non-confidential mail, and routes mail.

Prepares, compiles, and maintains accurate and complete records and reports, including student
attendance, cumulative files, parent involvement records, and other files.

Maintains the student bus transportation user list and waitlist for the school site.

Tracks and confirms all bus transportation requests for field trips and arranges for charter bus
transportation, when needed.

Ensures proper documentation of all Independent Study work.

Maintains the site volunteer list, ensuring protocols are followed and documentation is properly stored.
May assign work to office volunteers and student aides.

Collects invoices and prepares invoice batches correctly coding items for accurate accounting.
Collects incoming cash and checks correctly noting and coding each one for deposit.

Reports all donations received to the appropriate staff.

Responsible for school office supply and materials inventory, following protocols for approval.
Assists students who are ill or injured, providing first aid if required, and administers medication.
Monitors the safety and security of students.

Communicates effectively with Students, Parents/Guardians, Visitors, Teachers and Administrative
Staff.

Helps the Charter School staff maintain a respectful, safe, and nurturing learning environment.
Performs other related duties as assigned.
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Job Qualifications:

Education/Certifications

High school graduate. (required)

e 12 units or more of college level coursework completed. (desired)
o Basic first aid certificate. (required before start date)
e Spanish language fluency. (desired)

Experience

Two or more years’ experience in office management or as a secretary/receptionist, preferably in a
school setting. (desired)
Past participation in school events. (desired)

Skills, Knowledge and/or Abilities Required

Friendly and courteous demeanor.

Knowledge of school operations and procedures.

A love for students and learning.

A commitment to the mission of the Charter School, and an enthusiastic support for the Charter
School’s educational philosophy.

Appropriate use of standard English language, in writing and in speech.

Appropriate use of standard Spanish language, in writing and in speech (desired).

Ability to take initiative and follow through on assignments.

A positive role model for students.

Strong organizational skills and detail-oriented personality.

Ability to establish and maintain positive and effective working relationships with students, teachers, co-
workers, and the public.

Ability to word-process and use suitable computer software applications (Microsoft Office, Google
Suite, Adobe, etc.)

Ability to operate a copier, laminator, and similar school machines.

Ability to understand and effectively carry-out verbal and/or written instructions from school leadership.
Familiarity with or willingness to be trained in procedural compliance.

A proactive and effective approach to student discipline aligned with the school’s discipline policies.
Effective conflict resolution skills.

Integrity in all his/her dealings with the school community; is respectful, thoughtful, honest, and fair.
Ability to follow established procedures in an emergency situation.

The Academies Charter Management Organization Board will consider candidates for the Office Assistant
position based upon a combination of education/certifications, experience, skills, knowledge and/or abilities,
and mission fit.
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ENCLOSURE #11

ENCLOSURE SUMMARY

Consideration of the Approval for the Revised Administrative Manager Job Description

DRAFT
FROM: Karin Aure
DATE: 8/18/2026

BACKGROUND: Updated to reflect the changes in tasks and responsibilities over the
last several years. Created sections for ease of understanding and better readability.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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Administrative Support Technician

Job Title: Administrative Support Technician

Job Purpose:

The Administrative Support Technician supports the duties of the Charter Management Organization (CMO),
including its After School Program (ASP), and contributes to the effective, organized, day-to-day functioning of
the CMO by providing a wide variety of confidential secretarial and clerical duties. This individual interacts with
staff, families, students, and the public frequently, and must always reflect the values and the mission of the
CMO. The Administrative Support Technician contributes their talents to support excellent school programs
and a positive culture at the Charter Schools within The Academies Charter Management Organization.

Team Relationship:

The Administrative Support Technician is directly responsible to the Human Resources Director, as indicated
on The Academies CMO Organizational Chart, and works closely with The Academies CMO administration
and support staff and school site administration and school site staff.

Essential Job Functions:

Administrative/Office Support

e Screens office visitors and telephone calls for routing to the proper areas.

e Communicates effectively with students, families, visitors, staff, and the public.

e Prepares communication materials, correspondence, reports, bulletins, announcements,
memorandums, and other documents, including those of a confidential nature.
Composes routine correspondence independently or from oral or written instruction.
Manages and maintains CMO calendars.
Receives, opens, and routes mail, while maintaining confidentiality, and assists with courier
responsibilities, as assigned.
Responsible for CMO office supply and materials inventory.
Supports order processing for the CMO and school sites, including copiers, printers, office supplies, and
supply orders.
Assists with managing the office alarm system.
Assists in data collection and completion of forms for grants, audits, accreditation activities, and other
CMO requirements.

e Provides back-up support to the Administrative Manager, including enrollment records, substitute
management, courier responsibilities, financial, and other operational duties as assigned.
May serve as back-up support for school site Office Assistants, as needed.
Provides administrative, operational, and programmatic support across all departments and programs
of the CMO.

e Performs other related duties as assigned.

Human Resources Support
e Supports employee onboarding and offboarding processes, including employment eligibility and
compliance requirements.
Maintains personnel files and ensures compliance with record retention requirements.
Supports semi-monthly payroll preparation, timekeeping, and related documentation, including data
entry and pulling reports.
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Sorts and distributes payroll checks to sites and by mail.
Maintains the confidentiality and security of personnel records and information.

Provides back-up for payroll processing during the absence of the Human Resources Director.

Operates HR software and systems necessary to perform assigned duties.
Performs other related duties as assigned.

After School Program Support

Serves as the primary point of contact for program inquiries.

Coordinates and manages enrollment, registration, and other student records.
Manages attendance and reporting systems.

Coordinates transportation logistics for field trips.

Manages emergency and health information.

Manages communications, handbooks, and family notices.

Manages invoicing, payments, disputes, tax forms, fee schedules, and financial records.
Applies payments, including incoming cash and checks.

Assists with reporting requirements and compliance activities.

Provides administrative support for staff, families, and program operations.
Conducts ordering and purchasing for the program.

Maintains a weekly courier route.

Performs other related duties as assigned.

Job Qualifications:

Education/Certifications

High school graduate (required)

e 12 units or more of college level coursework completed (desired)
e Basic first aid certificate (desired)
e Spanish language fluency (desired)

Experience

Two or more years’ experience in office management or as a secretary/receptionist, preferably in a

school setting. (desired)
Past participation in school events. (desired)
Payroll, billing, or financial recordkeeping experience. (desired)

Skills, Knowledge and/or Abilities Required

Valid driver's license and reliable access to a personal vehicle.
Friendly and courteous demeanor.

Knowledge of CMO and school site operations and procedures.
A love for students and learning.

A commitment to the mission of the CMO, and an enthusiastic support for the CMO’s educational

philosophy.

Appropriate use of standard English language, in writing and in speech.
Appropriate use of standard Spanish language, in writing and in speech (desired).
Ability to take initiative and follow through on assignments.

A positive role model for students.

Strong organizational skills and detail-oriented personality.
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e Ability to establish and maintain positive and effective working relationships with students, teachers,
co-workers, and the public.

Ability to word-process and use suitable computer software applications.

Ability to operate a copier, laminator, and similar school machines.

Ability to understand and effectively carry-out verbal and/or written instructions from school leadership.
Familiarity with or willingness to be trained in procedural compliance.

Ability to occasionally lift and/or move up to 25 pounds.

Effective conflict resolution skills.

Integrity in all their dealings with the school community; is respectful, thoughtful, honest, and fair.
Ability to follow established procedures in an emergency situation.

The Academies Charter Management Organization Board will consider candidates for the Administrative
Support Technician position based upon a combination of education/certifications, experience, skills,
knowledge and/or abilities, and mission fit.
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Administrative Manager

Job Title: Administrative Manager

Job Purpose:

The Administrative Manager supports the duties of the CMO Administration and contributes to the effective,
organized, day-to-day functioning of The Academies CMO by providing a wide variety of administrative and
clerical duties. This individual interacts with parents/guardians, students, staff, and the public frequently, and must
reflect the values and the mission of the school at all times. The Administrative Manager contributes his/her
talents to support an excellent school program and positive school culture at The Academies’ schools.

Team Relationship:

The Administrative Manager is directly responsible to the Human Resources Director and works closely with The
Academies CMO administration and support staff and school site administration and office staff. The
Administrative Manager has supervising duties as indicated on the organizational chart.

Essential Job Functions:

¢ Assists with ensuring employee absence requests and timesheets are completed accurately in the time and
absence management system on a daily basis.

¢ Manages substitute assignments on a daily basis

e Maintains CMO master calendars.

e Schedules appointments for CMO administrators, as needed.

¢ Financials management, including but not limited to, invoices, check requests, deposits, reimbursements,
purchase orders, and classroom spending accounts.

e Responsible for ensuring relations with the local bank where the accounts are held.

¢ Prepares deposit logs, correctly coding items for accurate accounting, and delivers deposits to the local
bank.

¢ Reviews field trip plans and paperwork for completion and approval, maintaining accurate records, and
manages the field trip data spreadsheets.

¢ Registers staff for assigned trainings and makes travel arrangements for staff.

¢ Places orders for school / office supplies and materials, following protocols for approval.

¢ Manages annual admissions process by preparing enrollment and lottery spreadsheets.

o Assists with preparation of monthly board materials, minutes, and maintains board records.

e Supports trimester report card process.

o Greets CMO site office visitors and screens telephone calls for routing to the proper areas.

¢ Receives, opens, and routes mail, maintaining confidentiality.

¢ Answers questions regarding classes, activities, or programs; refers people to other sources of information.

e Operates office machines and computer software used at the CMO and school sites.

¢ Organizes documents and stores them for easy retrieval.

o Types materials of a confidential nature such as letters, reports, bulletins, announcements, memorandumes,
and other documents, as needed.

¢ Maintains the security of CMO records for staff and students.

¢ Monitors the safety and security of students.

¢ Communicates effectively with Students, Parents/Guardians, Visitors, Teachers and Administrative Staff.

¢ Helps maintain a respectful, safe, and nurturing learning environment.

o Performs other related duties as assigned.
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Job Qualifications:

Education/Certifications

High school graduate. (required)

12 units or more of college level coursework completed. (desired)
Basic first aid certificate. (required before start date)

Spanish language fluency. (desired)

Experience
e Five or more years’ experience in office management or administrative work, preferably in a school setting
or nonprofit and/or has a bachelor’s degree. (desired)
e Past participation in school events. (desired)

Skills, Knowledge and/or Abilities Required

e Appropriate use of standard English language, in writing and in speech.

¢ Ability to understand and effectively carry-out verbal and/or written instructions from school leadership.

o Ability to take initiative and follow through on assignments in a timely manner.

¢ Ability to maintain confidentiality of staff and student information.

e Ability to manage multiple tasks at once.

e A commitment to the mission of The Academies, and an enthusiastic support for The Academies’
educational philosophy.

e Friendly and courteous demeanor.

¢ Knowledge of school operations and procedures.

e A love for students and learning.

e A positive role model for students.

e Strong organizational skills and detail-oriented personality.

¢ Ability to establish and maintain positive and effective working relationships with students, teachers, co-
workers, and the public.

¢ Ability to word-process and use suitable computer software applications (Microsoft Office, Google Suite,
Adobe, etc.).

o Ability to operate a copier, laminator, and similar school machines.

o Familiarity with or willingness to be trained in procedural compliance.

o Effective conflict resolution skills.

o Integrity in all his/her dealings with the school community; is respectful, thoughtful, honest, and fair.

e Ability to follow established procedures in an emergency situation.

The Academies Charter Management Organization Board will consider candidates for the Administrative
Manager position based upon a combination of education/certifications, experience, skills, knowledge and/or
abilities, and mission fit.
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ENCLOSURE #12

ENCLOSURE SUMMARY

Consideration of the Approval for the Revised BP 24-002 Workplace Violence Prevention

Plan
FROM: Karin Aure
DATE: 8/18/2026

BACKGROUND: Following a workplace violence issue in 2025-26, the Superintendent
held an in-person meeting with SVA staff to review the current Workplace Violence
Prevention Plan, as outlined in our BP 24-002 Workplace Violence Prevention Plan
policy. As an outcome of the meeting, staff made two suggestions to improve clarity for
staff in following the plan. These suggestions were reviewed and amended by legal
counsel fo both meet the intent of the staff suggestions and ensure legislative
compliance. With these changes, the administrative staff will coommence ensuring that
all current and new staff are provided training regarding the policy.

SUPERINTENDENT'S RECOMMENDATION:

[J N/A. For informational purposes only
Approve

Accelerating Academics in an Enriching Environment
theacademiescharters.org
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Board Policy #: 24-002
Adopted/Ratified: June 18, 2024

THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION

WORKPLACE VIOLENCE PREVENTION PLAN

This document shall outline The Academies Charter Management Program (“The Academies
CMO”) Workplace Violence Prevention Plan (“Plan”) as required by Labor Code § 6401.9. It shall
be the policy of The Academies CMO to provide its employees with a safe and healthy work
environment. To that end, The Academies CMO shall take appropriate actions to prevent acts of
violence, threats, intimidation, and harassment from occurring on campus and during the
performance of employees’ job duties.

1. DEFINITIONS
For purposes of this Plan, the following definitions apply:

“Emergency” means unanticipated circumstances that can be life threatening or pose a risk of
significant injuries to employees or other persons.

“Engineering controls” mean an aspect of the built space or a device that removes a hazard from
the workplace or creates a barrier between the worker and the hazard.

“Log” means the violent incident log, required in Part Ill of this Plan.
“Plan” means this Workplace Violence Prevention Plan.

“Threat of violence” means any verbal or written statement, including, but not limited to, texts,
electronic messages, social media messages, or other online posts, or any behavioral or physical
conduct, that conveys an intent, or that is reasonably perceived to convey an intent, to cause
physical harm or to place someone in fear of physical harm, and that serves no legitimate
purpose.

“Workplace Violence” includes but is not limited to the following: (i) the threat or use of physical
force against an employee that results in, or has a high likelihood of resulting in, injury,
psychological trauma or stress, regardless of whether the employee sustains an injury; (ii) an
incident involving a threat or use of a firearm or other dangerous weapon, including the use of
common objects as weapons, regardless of whether the employee sustains an injury; (iii) the
following four workplace violence types:

o Type 1: violence committed by a person with no legitimate business at the worksite;
o Type 2: violence directed at employees by students, parents, contractors, volunteers, or
visitors;

THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION PAGE 1 0F 8
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e Type 3: violence against an employee by a present or former employee, supervisor, or
manager;

o Type 4: violence committed in the workplace by a person who does not work there, but
has or is known to have had a personal relationship with an employee.

Workplace Violence does not include lawful acts of self-defense or defense of others.

“Work practice controls” means procedures and rules which are used to effectively reduce
workplace violence hazards.

. WORKPLACE VIOLENCE PLAN PROCEDURES
a. Responsible Parties

The Superintendent is responsible for implementing this plan.
b. Employee Involvement in Plan Creation and Updates

Before this Plan was initially approved by The Academies CMO Board of Directors, the
Superintendent or designee circulated a draft of the Plan to employees and requested feedback
and suggestions on improving the Plan. All feedback received was reviewed and any revisions
deemed warranted were implemented into the initial approved version of the Plan.

Every year, the Superintendent or designee will circulate the Plan to employees to request
suggestions on improving this Plan. Employees will be encouraged to provide input on ways they
believe this Plan can be improved, streamlined, or better enforced. Employees will be
encouraged to provide input on adequacy of training received, any perceived workplace violence
hazards not adequately addressed by the Plan, and any perceived barriers to reporting and
investigating instances of workplace violence incidents that they believe may stand in the way of
optimal execution of this Plan.

These suggestions and input may be submitted confidentially to the Superintendent. No
retaliation to any such input or suggestion shall be permitted. The Academies CMO commits to
reviewing each employees’ suggestion and making any changes to this Plan that are found to be
necessary and appropriate.

c. Coordinated Implementation

If there are workers who regularly perform job duties at The Academies CMOQ’s campus or other
workplace but are not employed by The Academies CMO, the Superintendent or designee will
verify that each such worker’s employer has a workplace violence prevention plan in place and
that all such employees of that employer who regularly work at any The Academies CMO location

THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION PAGE 2 OF 8
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are receiving adequate training and that those other employers have procedures in place for the
reporting, investigation, and recording of workplace violence incidents.

d. Reporting of Workplace Violence

Employees must report any incident of workplace violence that they witness. The Academies
CMO will not retaliate against any employee for reporting an incident of workplace violence in
good faith.

Reports of workplace violence that has already occurred can be made by filling out the
“Workplace Violence Report” form that is linked at the end of this Plan and sending it to the HR
Director and Superintendent by email. The Superintendent and/or HR Director will review every
Workplace Violence Report at their earliest reasonable convenience and shall take the steps
outlined in this Plan in response. Copies of the Workplace Violence Report form shall be made
available to all employees online and in the school and CMO offices.

If an incident of workplace violence is occurring or imminent, any employee witness should
ensure that the Superintendent is informed as soon as possible by calling the Superintendent at
(559) 429-4351 or by using whatever alternative means of communication would be fastest. The
Superintendent will respond to the ongoing or imminent workplace violence as set forth in
section I.G., below.

e. Employee Compliance

All employees are responsible for using safe work practices and for following all directives,
policies, and procedures for maintaining a safe, healthy, and secure work environment. This Plan
seeks to ensure that employees, including administrators, comply with work practices designed
to make the workplace more secure, and to ensure that employees do not engage in threats or
physical actions which create a security hazard for others in the workplace.

All employees will be trained to understand this Plan when hired and periodically afterward.
Employees will be evaluated to ensure compliance with this Plan. Employees who participate in
the implementation of this Plan and carrying out its provisions in practice will be recognized for
their efforts to help ensure a safe and violence-free workplace.

Repeated or willful failure to report incidents of workplace violence, failure to attend and
participate in workplace violence training, and to otherwise comply with the requirements of this
Plan will result in additional training and may result in disciplinary action.

f. Communication to Employees Regarding Workplace Violence

As part of the annual workplace violence training session required by this Plan, the
Superintendent or designee shall ensure that each employee understands how to report a
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violence incident, a threat, or any other incidence of workplace violence, Employees will also be Deleted: and knows that they can do so without fear of
trained on their right to be free of retaliation, and how to report any feared or suspected retaliation reprisal by The Academies CMO or retaliation from the
to The Academies CMO." individual against whom the report is made

These points will be communicated to new employees when hired and periodically as set forth
in this Plan. The Superintendent or designee shall also ensure that each employee understands
how their concerns will be investigated by The Academies CMO and how The Academies CMO
will communicate the results of a workplace violence hazard investigation and any corrective
measures taken in response.

As part of the annual workplace violence training, every employee shall sign a certificate attesting
that they understand these items, and each of these certificates shall be retained pursuant to
Part V of this Plan (“Recordkeeping”).

Depending on the frequency and severity of workplace violence incidents in the workplace, the
Superintendent or designee may implement increasingly more frequent communication sessions
with employees as necessary, including quarterly, monthly, or weekly reviews of this Plan and
employee compliance with it.

g. Response to Actual or Potential Workplace Violence Emergencies

A workplace violence emergency is any incidence of workplace violence that entails the potential
loss of life or significant injury to any person at the workplace.

If a workplace violence emergency is so severe as to trigger a lockdown or evacuation of the
workplace according to the School’s safety plan, such as when firearms are involved or a when
an intruder has entered the campus with violent or criminal intent, The Academies CMO will
initiate and follow the emergency procedures set forth in its school safety plan.

If a workplace violence emergency does not rise to the level of a school-wide response but is
ongoing and entails potential or threatened loss of life or significant injury to any person at the
workplace, any other employees witnessing or experiencing the workplace violence incident
must report the incident as soon as possible to Superintendent and/or other responsible
administrator by calling them on the phone or by whichever alternative means would reach them
fastest. The administrator notified may contact the local law enforcement agency (Tulare County
Sheriff's Department) as needed.

If those present are not capable of addressing the workplace violence incident within the scope
of their job duties, and an administrator cannot be reached, the employee witness may contact

the local law enforcement agency (Tulare County Sheriff’'s Department).

h. Training Procedures
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The Academies CMO will provide annual workplace violence prevention training in accordance
with the requirements of California Labor Code section 6401.9, subdivision (e), including but not
limited to the following:

1. The Plan, how to obtain a copy of the Plan at no cost, and how to participate in
development and implementation of the Plan.

2. The Plan’s definitions and the General Workplace Violence Plan Procedures.

3. How employees can search for and recognize workplace violence hazards and risk
factors associated with the three types of workplace violence.

4. How to report workplace violence incidents, threats, or concerns to the school or two

law enforcement without fear of reprisal from the school or the individual against

whom the report is filed.

Ways to defuse hostile or threatening situations.

Routes and methods of escaping from workplace violence incidents.

How this Plan integrates with the school’s safety plan.

How and when to notify law enforcement authorities when a criminal act may have

occurred or is potentially about to occur.

9. Emergency medical care to be provided to a victim of any violent act.

10. Any workplace violence hazards specific to the school environment, the corrective
measures the school has implemented, and how to seek assistance to prevent or
respond to violence and to avoid physical harm.

11. The workplace violence incident log, and how to obtain records the school is required
to keep pursuant to the Recordkeeping part of this Plan, below.

12. An opportunity for live questions and answers on the Plan with the Superintendent or
designee.

© N ©»

In addition to an annual training session on these topics, the school will conduct training every
time a new or previously unrecognized workplace violence hazard is identified and whenever
changes are made to the Plan. This additional training may be limited only to the new workplace
violence hazards identified or to the new changes to the Plan.

The Superintendent or designee will ensure that this training is completed and that records of
employee participation are kept and filed in accordance with Part V of this Plan
(“Recordkeeping”).

i. ldentification and Evaluation of Workplace Violence Hazards

Workplace violence hazards are working conditions or environmental factors that increase
employee exposure to workplace violence. Workplace violence hazards may arise from, for
example, a school’s failure to consistently require campus visitors to check in at the front desk,
failure to monitor entry and exit points for unauthorized entry, failure to consistently enforce
employee behavioral conduct rules, failure to consistently enforce student disciplinary rules that
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could expose employees to violence, and other similar policy or environmental factors that would
tend to increase the incidence of workplace violence.

The Superintendent or designee shall ensure that a review of potential workplace violence
hazards is conducted at least annually. The Superintendent or designee shall also conduct a
review of any workplace violence hazards reported by any employee. In addition, the
Superintendent or designee shall also conduct a workplace violence hazard review (1) when this
Plan is first established, (2) after each workplace violence incident has occurred, and (3)
whenever the employer otherwise is made aware of a new or previously unrecognized workplace
violence hazard.

Each time a workplace violence hazard review is undertaken, the Superintendent or designee
shall prepare a report describing the review process, stating date the review was completed,
stating the determination of whether a workplace hazard was found to exist, and describing
whether any corrective actions are recommended. All workplace hazard evaluation reports shall
be kept as records pursuant to Part V of this Plan.

j- Correction of Workplace Violence Hazards

Each time a workplace violence hazard review is conducted and results in a recommendation that
corrective action should be implemented to mitigate an existing workplace violence hazard, the
Administrative Team shall prepare a recommendation for corrective action and present it to the
Superintendent who shall approve, deny, or appropriately modify the changes, and shall provide

a_justification for any denial or modification. The recommendation for corrective action and

Superintendent response shall be kept as a record pursuant to Part V of this Plan.

Following the Superintendent taking action on a recommendation for corrective action, the
Superintendent or designee shall be responsible for ensuring that the corrective action is
implemented as workplace policy and, if relevant, that all employees are alerted to and trained
on any necessary changes in workplace policies necessary to implement the approved corrective
action. If any corrective actions require revisions to an employee handbook, those changes shall
be implemented within a reasonable time.

k. Post-Incident Response and Investigation

After every reported or otherwise known incident of workplace violence, the Superintendent or
designee shall conduct a workplace violence evaluation of any and all workplace conditions,
policies, or practices that may have contributed to the occurrence of the incidence of workplace
violence and shall record a record of the evaluation, as required by Section Il.i., above.

Post-incident reviews shall include, at minimum, an interview with the victim of workplace
violence, any witnesses, and the impressions of the Superintendent or designee and/or designees
assisting in the post-incident response. The interview and investigation shall seek to establish all
facts required to be included in a Violent Incident Log, as set forth in Part Il of this Plan.

THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION PAGE 6 OF 8
WORKPLACE VIOLENCE PREVENTION PLAN

Deleted: Each time a workplace violence hazard review is
conducted and results in a recommendation that corrective
action should be implemented to mitigate an existing
workplace violence hazard, the Superintendent or designee
shall prepare a recommendation for corrective action and
present it to the Superintendent who shall approve, deny,
or approve with modification, the recommendation for
corrective action and provide a justification for any denial or
modification.

185



Board Policy #: 24-002
Adopted/Ratified: June 18, 2024

Employees will be encouraged to provide feedback and information as part of the post-incident
response. Employees who refuse to participate may be subject to discipline. Employees should
be alerted that they are not subject to retaliation or reprisal from The Academies CMO as a
consequence of their participation in any post-incident response.

. Review of Plan Effectiveness

The Superintendent or designee shall review the general effectiveness of this Plan annually at
the time the Plan is circulated to employees for suggestions, whenever a deficiency in the Plan is
noted, and after any workplace violence incident occurs.

1. VIOLENT INCIDENT LOG

The Academies CMO will maintain a Violent Incident Log. The Superintendent or designee shall
ensure that the details of every violent incident reported or otherwise known to have occurred
at the school are recorded into the Violent Incident Log. The log shall contain information
solicited from the person experiencing the workplace violence incident, any witnesses, and
investigation findings. All personal identifying information shall be omitted from the log, with the
exception of the details of the person making the entry. The log shall be reviewed during any
periodic reviews of this Plan for effectiveness.

The Violent Incident Log, for every incident, shall include the following:

The date, time, and location of the incident.

The type or types of workplace violence involved.

A detailed description of the incident.

Who committed the violence, including whether the perpetrator was a School

stakeholder, family or friend of a School stakeholder, stranger with criminal intent,

coworker, supervisor or manager, partner or spouse, parent or relative, or another
perpetrator.

5. The general circumstances at the time of the incident, including, but not limited to,
whether the employee was completing usual job duties, working in poorly lit areas,
rushed, working during a low-staffing level, isolated or alone, unable to get help or
assistance, working in a community setting, or working in an unfamiliar or new
location.

6. Where the incident occurred, such as in the workplace, parking lot, or other area
outside the workplace, or other area.

7. The type of attack: physical attack without a weapon; attack with a weapon or object;
a threat of physical force or threat of use of a weapon or other object; sexual assault
or threat of sexual assault; animal attack; other.

8. The consequences of the incident, including whether security or law enforcement was

contacted; actions taken to protect employees from continuing threat, etc.

b A

THE ACADEMIES CHARTER MANAGEMENT ORGANIZATION PAGE 7 OF 8
WORKPLACE VIOLENCE PREVENTION PLAN

186



Board Policy #: 24-002
Adopted/Ratified: June 18, 2024

9. Information on the person entering the log entry, including their name, job title, and
date entered.

Iv. RECORDKEEPING

This Plan requires that various records pertaining to workplace violence be maintained, as
follows:

1. Records of workplace violence hazard identification, evaluation, and correction shall be
created and maintained for a minimum of five (5) years.

2. Training records shall be created and maintained for a minimum of one (1) year, and shall
include dates training was conducted, the contents or a summary of the training sessions
conducted, the names and qualifications of persons conducting the training, and the
names and job titles of all persons attending the training sessions.

3. Violent Incident Logs shall be maintained for a minimum of five (5) years.

4. Records of workplace violence incident investigations shall be maintained for a minimum
of five (5) years.

5. All records required to be maintained per this Part of the Plan are to be made available
to the Department of Industrial Relations upon request for examination and copying.

6. All records required pursuant to items (1) through (3) of this Part shall be made available
to employees and their representatives, upon request and without cost, for examination
and copying within 15 calendar days of a request.

Appendices
Additional Information and Reference

Workplace Violence Incident Reporting Form
Workplace Violence Incident Log

This policy was formally adopted at a meeting of The Academies Charter Management
Organization Board of Directors on June 18, 2024.

Cristina Gutierrez, Board Secretary
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