The Academies Charter Management Organization
Board Policy 12-016
Board Operations

POLLING OF BOARD OF DIRECTORS

Voting on resolutions shall be by the polling of voting Board members.
The minutes shall record the person making the motion, the person
seconding it, and the names of the directors voting for and against the
motion or abstaining, as well as Board members who are absent. Secret
ballots and proxies are prohibited.

BOARD MEMBER COMPENSATION AND REIMBURSEMENT OF

ACTUAL AND NECESSARY EXPENSES

Board members shall serve without compensation. Board members may,
however, be reimbursed for actual and necessary expenses related to
carrying out their duties as Board members when the Board of Directors
has approved in advance and determined by action the expenses to be
just and reasonable and in accordance with the school’s fiscal policies and
budget and The Academies Charter Management Organization
(“TACMO”) bylaws Article 4, Section 20.

OFFICERS, DIRECTORS AND SCHOOL LIABILITY INSURANCE

TACMO will maintain insurance to protect TACMO against loss because
of fire, damage to school property, loss to other property, or general
liability resulting as a responsibility of TACMO and its Board members or
officers while acting on behalf of TACMO. Such insurance and related
limits shall be compliant with TACMO’s agreements with Visalia Unified
School District and/or other regulatory agencies, vendors or funding
sources.

APPOINTMENT OF BOARD COMMITTEES

Consistent with the charter, bylaws, and any other applicable provisions of
contract or law, the Board may appoint committees for any purpose
deemed appropriate by the Board. The Board action establishing the
committee shall clearly define the range of the committee’s responsibility
and authority, and shall specify whether the committee shall be a standing
or limited-term committee. In meeting and carrying out designated
purposes, any such committee shall comply with any applicable legal or
contractual requirements. Specifically, unless otherwise specified in
Board bylaws, parent/teacher associations and/or parent committees shall
be advisory only.
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VI.

VII.

VIII.

BOARD ELECTION/NOMINATION PROCESS

The Board shall carry out its election and nomination process consistent
with the requirements of its charter and bylaws. Should the charter and
bylaws not address any issue which may arise, the Board may adopt
regulations which address such concerns. Should the Board wish to alter
its election or nomination process, it must do so consistent with any
requirements of its charter, uniess the charter is revised.

BOARD MEMBER RESIGNATIONS

Board members may submit a resignation at any time during their term but
should give due consideration, as to the timing of the resignation,
concerning the impact the resignation may have upon the Board. While a
resignation must be acknowledged by the Board at the next regularly
scheduled meeting following notice of the resignation, assuming it may be
properly agendized, a Board member’s resignation need not be accepted
by the Board. The resignation becomes effective once brought to the
attention of the Board.

BOARD MEMBER REMOVAL FROM OFFICE

A Board member may be removed from office with or without cause by
vote of two-thirds of the Board following a motion made in open session
for the removal of the Board member. A Board member may be
removed if he/she misses three (3) meetings in a fiscal year without
reasonable cause.

DISPUTE RESOLUTION WITH GRANTING AGENCY

Any dispute that may arise with the granting agency must be handled in
strict accordance with the dispute resolution process outlined in the
charter. Should the Board wish to amend the dispute resolution process it
must amend the charter to do so.

This policy was formally adopted at a meeting of the TACMO Board of Directors

on _~Mau l((\, 219

A\

Dennis Johnsoy, Board Secretary
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