
TACMO Special Board Meeting - June 11, 2026 Agenda
June 11, 2026  6:30pm - 8:30pm PDT
Sycamore Valley Academy (Multi-Purpose Room) and Blue Oak Academy (Multi-Purpose Room)
In order to ensure that members of the public are provided a meaningful opportunity to address the Board on non-agenda
items or agenda items that are within the Board's jurisdiction, non-agenda items may be addressed at the public comment
portion of the agenda and agenda items may be addressed at the time the matter is considered by the Board. During the
evening, many of the Board members will be speaking on various subjects. It should be noted that each Board member
expresses only his/her opinion and not the opinion of the entire Board. Teleconferencing may be used for all purposes in
connection with any meeting. All votes taken during a teleconferenced meeting shall be by roll call.

If documents are distributed to Board members concerning an agenda item within 72 hours of a regular Board meeting, at the
same time the documents will be made available for public inspection. Interested members of the public may request to see
the same documents by emailing the Superintendent at kaure@theacademiescharters.org and the complete packet will be
shared electronically.

This meeting is held in an area accessible to the disabled. In compliance with the American Disabilities Act, if you need special
assistance to participate in meetings, call (559) 429-4351 forty-eight (48) hours in advance of the meeting. Persons who are in
need of disability-related modification or accommodation in order to participate in the Board meeting may make a request to
Karin Aure at PO Box 1189, Visalia, CA 93279 and (559) 429-4351. Such a request should be in writing if possible or may be
made in person or by telephone. The request should specify the nature of the accommodation or modification requested,
including any auxiliary aids or services requested, and the name, address, and telephone number of the person making the
request.

Please scroll through the packet to view all enclosures. 

1. OPENING BUSINESS

1.1. CALL PUBLIC SESSION TO ORDER

1.2. ADA ACCOMMODATIONS

1.2.1 This meeting is held in an area accessible to the disabled. In compliance
with the American Disabilities Act, if you need special assistance to
participate in meetings, call (559) 429-4351 at CMO Home Office forty-
eight (48) hours in advance of the meeting. Persons who are in need of
disability-related modification or accommodation in order to participate in
the Board meeting may make a request to Donya Ball at PO Box 1189,
Visalia, CA 93279 or (559) 429-4351. Such a request should be in writing if
possible or may be made in person or by telephone. The request should
specify the nature of the accommodation or modification requested,
including any auxiliary aids or services requested, and the name, address,
and telephone number of the person making the request.

6:30pm
START
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1.2.2 If documents are distributed to Board members concerning an agenda
item within 72 hours of a regular Board meeting, at the same time the
documents will be made available for public inspection. Interested
members of the public may request to see the same documents by
emailing the Superintendent (dball@theacademiescharters.org), and the
complete packet will be shared electronically.

1.3. IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION

1.4. PUBLIC COMMENT ON CLOSED SESSION TOPICS

1.4.1 General public comment on any closed session item will be heard. The
Board may limit individual comments to no more than 3 minutes and
individual topics to 20 minutes. Please begin your comments by stating
your name.

1.5. PUBLIC COMMENT ON ANY SCHOOL RELATED TOPIC

1.5.1 General public comment on any school related topic may be heard at this
time. The Board asks that any public comment on an item listed on
tonight’s agenda be addressed at the time the item comes up for
discussion by the Board. Pursuant to Board Policy, the Board may limit
individual comments to no more than 3 minutes and individual topics to
20 minutes. Please begin your comments by stating your name.

2. CONSENT AGENDA

2.1. There are no items to include this evening.

3. PUBLIC RECOGNITION/PROCLAMATIONS/ACTION

3.1. There are no Public Recognition/Proclamation/Action items to include this
evening.

4. COMMUNITY REPORTS

Presentation/Public Hearing/Public Comment/Board Discussion

4.1. Superintendent Report

4.1.1 July and June Board Meetings for 2026-27 (Enc. No. 1)

Enc. 1.docx.pdf

Board Meeting Calendar_2026-27_Approved.pdf

5. BOARD DEVELOPMENT
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Presentation/Public Hearing/Public Comment/Board Discussion

5.1. 2025-26 Board Self-Evaluation (Enc. No. 2)

Enc. 2.docx.pdf

Board Self-Evaluation 2026_Results.pdf

6. ADMINISTRATIVE PANEL RECOMMENDATIONS/ACTIONS

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

6.1. There are no Administrative Panel items to discuss this evening.

7. GENERAL AGENDA

Review/Public Hearing/Public Input/Board Discussion/ACTION (as applicable)

7.1. PROGRAM UPDATES

7.1.1 There are no Program Updates this evening.

7.2. ACTION ITEMS

7.2.1 There are no Action Items this evening.

7.3. FIRST READS

7.3.1 There are no First Reads this evening.

7.4. PUBLIC HEARINGS

7.4.1 Public Hearing for: 2026 - 2027 Budget for Blue Oak Academy &
Sycamore Valley Academy (Enc. No. 3)

Enc. 3.docx.pdf

TACMO-Financial Update-FY27 Budget Public Hearing 6.11.2026.pdf

7.4.2 Public Hearing for: Local Control Accountability Plan for Blue Oak
Academy (Enc. No. 4)

Enc. 4.docx.pdf

Local Control Accountability Plan_2026_BOA_DRAFT.pdf

7.4.3 Public Hearing for: Local Control Accountability Plan for Sycamore Valley
Academy (Enc. No. 5)

333

https://app.boardable.com/the-academies-cmo/documents/1b93a215?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=
https://app.boardable.com/the-academies-cmo/documents/55041abf?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=
https://app.boardable.com/the-academies-cmo/documents/9f29e774?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=
https://app.boardable.com/the-academies-cmo/documents/da04eb61?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=
https://app.boardable.com/the-academies-cmo/documents/6e69eecb?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=
https://app.boardable.com/the-academies-cmo/documents/20f23088?redirect=492724?token=eyJpdiI6IkYvbzN3LzVoMW8xZUF2MmdLWjN3UEE9PSIsInZhbHVlIjoiYU9UUW4wZU4zOEdTb0pVdGd5dFhzVW5kbE5FMk5VYkFqRXlxNkV1WVJidz0iLCJtYWMiOiJmY2Q0YmJmMTIwMGMwODVhMjc0MDYxZGYwN2ExNjkwYzljMmJiZTU2Njc3YjhkZDI2ZjgzODE3YzFmYzFlN2U4IiwidGFnIjoiIn0=


Enc. 5.docx.pdf

Local Control Accountability Plan_2026_SVA_DRAFT.pdf

8. CLOSED SESSION

8.1. ADJOURN TO CLOSED SESSION

There are no Closed Session items this evening.

9. REGULAR SESSION RECONVENED

9.1. CALL PUBLIC SESSION TO ORDER

9.2. REPORT ACTION TAKEN IN CLOSED SESSION (if any)

10. ADJOURNMENT

10.1. Request for future Board Agenda items

10.2. The next The Academies CMO board meeting: June 16, 2026 at 6:30 PM

8:30pm
END
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ENCLOSURE #1 
 
 
ENCLOSURE SUMMARY 
 
2026-27 June and July Board meetings 
 
FROM:​ Karin Aure 
 
DATE:​ ​ 6/11/2026 
 

 
 
BACKGROUND: Typically the TACMO Board has not held a July Board meeting.  
 
I would like to suggest that the Board begin holding their July Board meeting and that 
the Special Board meeting typically held in June for the LCAP and Budget public 
hearings be incorporated into the May meeting. The result would be the same number of 
Board meetings in a year.  
 
Benefits to a July Board meeting include: 1) Approval of new hires for the upcoming 
academic year before their start date, 2) Approval of new handbooks for the upcoming 
academic year prior to distribution, 3) Easing the bulk of the August Board meeting 
items across two meetings.  
 
Rationale for moving the public hearings for the LCAP and Budget to the regular May 
meeting includes: 1) Not having two meetings in one month, 2) Following a cadence 
typical of other charter schools (per Vertex).  
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 PO BOX 1189, VISALIA CA 93279 ∙ 559.622.3236 

 
 

2026-27 Board Meeting Dates 

6:30 PM 

 
3rd Tuesday of each month 

 

July 21, 2026 

 

August 18, 2026 

 

September 15, 2026 

 

October 20, 2026 

 

November 17, 2026 

 

*December 8, 2026 (second Tuesday prior to Dec. 15 deadline for audit approval) 

 

January 19, 2027 

 

February 16, 2027 

 

March 16, 2027 

 

April 20, 2027 

 

May 18, 2027 

 

*TBD June 10, 2027 (special board meeting for public hearing budget and LCAP) 

 

June 15, 2027 (approval of budget and LCAP) 
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ENCLOSURE #2 
 
 
ENCLOSURE SUMMARY 
 
2026 Board Self-Evaluation Results 
 
FROM:​ Karin Aure 
 
DATE:​ ​ 6/11/2026 
 

 
 
BACKGROUND: An annual review by way of self-evaluation is essential to the overall 
success of a school board. The focus of a board self-evalulation is on the board as a 
whole, not individual members.  
 
The TACMO Board engages in a self-evaluation each year. Members of the Board 
assess their performance within two broad categories: 1) Conditions of Effective 
Governance, and 2) Board Responsibilities. 
 
The results compare this year’s responses to last year’s and indicate if there is a 
positive, negative, or no significant change. If this year’s average rating was within 0.2 
points of the previous year, the item was marked as “no change”.  
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TACMO Board of Directors Self-Evaluation
2025-26

Conditions of Effective Governance Ranking
Increase No Change Decrease

The board is focused on achievement for all students. (5) Almost Always (2) Often
The board is committed to a common vision. (5) Almost Always, (2) Often
The board stays focused on district priorities. (5) Almost Always (2) Often
The board works well together. (3) Almost Always (4) Often
The board commits the time to become informed. (4) Almost Always, (3) Often
Individual board members do not undermine board decisions. (5) Almost Always (2) Often
• We all seem to share the same vision and goals for our schools and students.
• Our board is well-intentioned on doing what’s best for all TACMO students.
• The board works very well together

Board members agree on the role and responsibilities of the board and the superintendent. (4) Almost Always (2) Often (1) Not Sure
Board members follow board agreements regarding speaking for the board. (4) Almost Always (2) Often (1) Not Sure
Board members keep confidential matters confidential. (6) Almost Always (1) Not Sure
The board gives direction to the superintendent only at board meetings. (4) Almost Always, (2) Often (1) Not Sure
Individual board members do not attempt to direct the superintendent. (4) Almost Always, (1) Often (2) Not Sure

The board treats the superintendent with respect. (7) Almost Always
The board manages internal conflicts in a productive manner. (4) Almost Always (2) Often (1) Less Often
Board members follow agreements on how they will act towards each other. (4) Almost Always (2) Often (1) Less Often
Board members treat each other with respect. (5) Almost Always (1) Often (1) Less Often
Board members demonstrate they understand other perspectives. (5) Almost Always (2) Often
Board members usually discuss questions about agenda items with the superintendent prior
to the board meeting. (4) Almost Always (2) Often (1) Not Sure
• I appreciate how well we all work together regardless of any differences of opinion.
• Our board gets together to do a job, and considering we don’t spend much, if any, time outside of these board meetings talking to one another,
we have an incredible amount of respect for each other—and it shows in our board meetings.
• Board communication has improved recently especially with the board shuffle

Recommendation:
• I am not sure we have formal agreement on some of these items

(6) Almost Always (1) Often
Board members receive timely information. (5) Almost Always (2) Often
Board members receive adequate information. (5) Almost Always (2) Often
All board members receive the same information. (3) Almost Always (4) Often
Board members follow agreements about how to request clarifying or additional information
about agenda items. (4) Almost Always (3) Often
Board members follow agreements on how to bring up new ideas. (4) Almost Always (3) Often
Board members follow agreements on how concerns from the community will be handled. (5) Almost Always, (2) Often
Recommendations:
• Again, I am not sure we have spent enough time discussing some of these "agreements."
• Again, I think it would be wise to formalize an actual set of “agreements” with the board through a special board meeting and facilitated process.

The board agrees on the role of the board president in managing board meetings. (6) Almost Always (1) Often
Board meeting agendas reflect district priorities. (6) Almost Always (1) Often
Board members come to meetings prepared. (4) Almost Always (2) Often (1) Less Often
The board effectively uses data in its decision-making. (5) Almost Always (2) Often
The board confines its meetings to a reasonable length of time. (2) Almost Always (4) Often (1) Less Often
There is a good relationship between how long the board spends on an agenda item and
the importance of the item. (5) Almost Always (2) Often

The board governs within board-adopted policies, bylaws and protocols to manage board ope

1. Board Unity
1.1
1.2
1.3
1.4
1.5
1.6

2. Roles and Responsibilities
2.1
2.2
2.3
2.4
2.5

3. Board Culture
3.1
3.2
3.3
3.4
3.5

3.6

4. Board Operations
4.1
4.2
4.3
4.4

4.5
4.6
4.7

5. Board Meetings
5.1
5.2
5.3
5.4
5.5

5.6

• Several of these I indicated "not sure" because I don't really know about others
• I am not aware of instances in which individual board members have attempted to direct the superintendent, but I cannot confirm that they have
not.
• We have also done better at beginning to communicate to the entire board — vs only some board members at times. Additionally, I am unaware
of the supt. being directed outside of board members.
• The board works well in helping guide uniform roles and responsibilities

Recommendation:
• Although I answered “almost often” for the first two questions, we don’t have roles and responsibilities in writing nor who may/may not speak on
behalf of the board. I would encourage us to work towards formalizing these pieces in the fall.
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5.7

6. Board Development

6.1
6.2
6.3

6.4

1. Settings Direction

1.1
1.2
1.3
1.4

2. Structure
2.1
2.2
2.3

2.4

3. Support
3.1
3.2
3.3
3.4

4. Accountability
4.1

4.2
4.3
4.4
4.5

4.6

5. Community Leadership
5.1
5.2
5.3

5.4

5.5

The board effectively manages community input at board meetings. (5) Almost Always (1) Often (1) Not Sure
Recommendation:
• It is understandable for board meetings to at times be longer than 2hrs, however, it feels like our board meetings this schools year have been
more frequently at the 2.5hr mark. I love fruitful conversation, but I also wonder about how we could most effectively use our time.

The board agrees on the process for identifying officers.
(2) Almost Always (2) Often (2) Less Often (1) Not
Sure

The board plans for the development and training of the board. (3) Almost Always (3) Often (1) Less Often
The board effectively orients new members. (2) Almost Always (4) Often (1) Not Sure

The board reviews its governance agreements regularly.
(1) Almost Always (2) Often (3) Less Often (1) Not
Sure

The board provides opportunity for community input when developing the district's mission,
core beliefs and vision. (6) Almost Always (1) Often
The board adopts long-range priorities. (5) Almost Always (2) Often
The board uses the district’s mission, core beliefs and vision to drive district performance. (6) Almost Always (1) Often
The board adopts clear and measurable indicators to assess district performance. (3) Almost Always (4) Often

The board adopts a fiscally responsible budget aligned to the district’s vision and goals. (6) Almost Always (1) Often
The board regularly monitors the fiscal health of the district. (6) Almost Always (1) Often
The board has an effective process to review, revise and adopt policies. (6) Almost Always (1) Often
The board establishes priorities for the district’s collective bargaining process that support
the district vision and goals. (4) Almost Always (1) Often (2) Not Sure
• We have implemented procedures for renewal of contracts which i feel will help us stay aware of significant expenditures we are committing to.

The board demonstrates commitment to district priorities and goals. (7) Almost Always
The board demonstrates support for the superintendent in carrying out board directives. (7) Almost Always
The board is represented at key district events. (4) Almost Always (2) Often (1) Less Often
The board celebrates district accomplishments. (4) Almost Always (2) Often (1) Less Often
Recommendation:
• We can do a better job at celebrating district accomplishments

The board monitors student progress against established benchmarks. (6) Almost Always (1) Often
The board monitors progress towards district goals based on established success
indicators. (6) Almost Always (1) Often
The board monitors the implementation of the adopted budget. (6) Almost Always (1) Often
The board monitors the implementation of board policies. (4) Almost Always (3) Often
The board evaluates the performance of the board. (4) Almost Always (3) Often
The board evaluates the performance of the superintendent based on established
expectations. (6) Almost Always (1) Often
• I appreciate the teacher and principal updates at our monthly meetings.

The board uses cohesive messages to communicate district priorities, goals and needs. (6) Almost Always (1) Not Sure
The board provides community leadership on educational issues. (4) Almost Always (2) Often (1) Not Sure
The board pursues partnerships to support district efforts. (4) Almost Always (2) Often (1) Not Sure
The board advocates on behalf of students and public education at the local, state and
federal levels. (3) Almost Always (3) Often (1) Less Often
The board informs the community on district priorities, progress, needs and opportunities for
involvement. (6) Almost Always (1) Often

• I appreciate the annual conferences we attend. They have been a great source of knowledge and have allowed me to feel better prepared for my
role on the board.

Recommendations:
• We can all agree that maintaining the same chair for eight years was too long, but I also believe that making a change after one year may cause
other problems. We should discuss establishing a clear cadence to leadership rotation publicly.
• We need work on formalizing our board onboarding processes and communication, along with trainings. I do like that we attend CSBA
yearly—that helps orientate new board members to a school board governance team.

• I have seen such big leaps toward shifting back to prioritizing our mission.
• I love how we have incorporated our mission and vision this year in everything we’re doing.

Board Responsibilities Ranking
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 PO BOX 1189, VISALIA CA 93279 ∙ 559.622.3236 

 
 
 

ENCLOSURE #3 
 
 
ENCLOSURE SUMMARY 
 
Public Hearing for: 2026 - 2027 Budget for Blue Oak Academy & Sycamore Valley 
Academy  
 
FROM:​  Meagan Miller of Vertex Education 
 
DATE:​ ​ 6/11/2026 
 

 
 
 
BACKGROUND:  Schools are required to hold a public hearing before adopting their 
annual budget to promote fiscal transparency and accountability. The public hearing 
informs the public about the proposed budget, highlights spending priorities, and allows 
community members to ask questions and voice opinions. No binding votes or final 
decisions are made at this meeting. 
 
The 2026-27 budget will not be approved until the regular June meeting. 
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The Academies CMO

Board Financial Update

MEAGAN MILLER

JUNE 11, 2026

Only add “City, State” 

if appropriate – may 

not make sense for 

regular monthly 

presentations
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Contents

.1. 2026-27 Budget

 2.  Exhibits

 - FY27 Projected budgets and Cashflows
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Consistent metrics used year over year for foundational budget building

2026-27 Preliminary Budget Assumptions

2025-26 2026-27 Variance

Enrollment
SVA:415

BOA: 448

SVA: 415

BOA: 448

SVA: 0

BOA: 0

ADA

SVA: 386.7

93.2% attendance

BOA: 421.23

94.2% attendance 

SVA: 386

93% attendance

BOA: 421.10

94% attendance

SVA: -0.7

-0.2% attendance

BOA: -.13

-0.2% attendance

Fund Balance as % of 

Expenses

SVA: 41%

BOA: 32%

SVA: 38%

BOA: 30%

SVA: -2%

BOA: -2%

Mai: enrollment, 

ADA, and fund 

balance

Meagan: Talk to 

how many one time 

funds in use
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4.31% LCFF COLA 

+$230k SVA +$257k BOA

Expense Changes

SPED: Addtl Psych, No interns, new 
SLP contract

Contracts: Remove 6; Add 1 Add’l Employer Health Contribution

Changes to Revenue & Expenses factored in Preliminary FY27 Budget

Significant Budget Changes
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0% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

     Steps/Columns (avg 3% increase)

     COLA

3,359,569

3,359,569

0

3,460,356

3,460,356

0

3,564,166

3,564,166

0

Net Income

One Time Funds Usage/Remaining

9,707

292,877/103,750+TBD

(119,158)

103,750/TBD

(252,013)

0/TBD

SVA Compensation COLA Comparison

Update to your 

state’s MYP 

metrics!

1% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

    Steps/Columns (avg 3% increase)

    COLA

3,375,798

3,359,569

16,229

3,477,072

3,460,356

16,716

3,581,384

3,564,166

17,218

Net Income

One Time Funds Usage/Remaining

13,782

317,877/78,750+TBD

(165,711)

78,750/TBD

(274,212)

0/TBD

2% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

    Steps/Columns (avg 3% increase)

    COLA

3,408,258

3,359,569

48,689

3,510,506

3,460,356

50,150

3,615,821

3,564,166

51,655

Net Income

One Time Funds Usage/Remaining

10,682

356,627/50,000+TBD

(237,566)

50,000/TBD

(318,611)

0/TBD
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0% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

     Steps/Columns (avg 3% increase)

     COLA

3,864,524

3,864,524

0

3,980,460

3,980,460

0

4,099,874

4,099,874

0

Net Income

One Time Funds Usage/Remaining

16,357

226,617/199,429+TBD

(6,283)

199,429/TBD

(240,920)

0/TBD

BOA Compensation COLA Comparison

Update to your 

state’s MYP 

metrics!

1% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

    Steps/Columns (avg 3% increase)

    COLA

3,883,194

3,864,524

18,670

3,999,690

3,980,460

19,230

4,119,680

4,099,874

19,806

Net Income

One Time Funds Usage/Remaining

12,539

246,617/179,429+TBD

(50,814)

179,429/TBD

(266,188)

0/TBD

2% Increase 2026-27 2027-28 2028-29

Total Compensation (no benefits)

    Steps/Columns (avg 3% increase)

    COLA

3,920,532

3,864,524

56,008

4,038,148

3,980,460

57,688

4,159,293

4,099,874

59,419

Net Income

One Time Funds Usage/Remaining

14,902

296,617/129,429+TBD

(149,878)

129,429/TBD

(316,723)

0/TBD
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Cash Flow is healthy in long term look

Multi-year Cash Flow (2% Salary COLA Scenario)
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The Academies CMO
Multi-year Projection

FY27 Budget (with 0% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

SUMMARY

Revenue

LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenues 939,714         869,717         -                 1,809,431      928,476         915,527         -                 1,844,003      765,872         892,741         -                 1,658,614      684,865         700,743         -                 1,385,608      

Local Revenues 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,465,959      1,608,583      76,624           66,000           1,513,832      1,656,456      76,624           66,000           1,563,503      1,706,127      

Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

Total Revenue 5,913,700      6,353,167      1,383,124      13,649,992    6,131,224      6,653,793      1,465,959      14,250,976    6,164,514      6,820,652      1,513,832      14,498,998    6,241,234      6,802,973      1,563,503      14,607,710    

Expenses

Compensation and Benefits 4,203,675      4,585,536      1,134,980      9,924,191      4,524,368      5,015,102      1,212,777      10,752,247    4,685,476      5,186,878      1,252,464      11,124,818    4,853,489      5,365,552      1,293,623      11,512,663    

Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services and Other Operating Expenditures 1,489,748      1,471,162      201,409         3,162,320      1,460,166      1,447,363      206,375         3,113,904      1,486,367      1,476,925      213,635         3,176,927      1,526,198      1,514,242      221,202         3,261,643      

Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Expenses 5,827,907      6,256,434      1,383,124      13,467,466    6,121,518      6,637,435      1,465,959      14,224,911    6,283,672      6,826,935      1,513,832      14,624,439    6,493,247      7,043,893      1,563,503      15,100,643    

Net Income 85,793           96,733           (0)                   182,526         9,707             16,357           (0)                   26,064           (119,158)        (6,283)            (0)                   (125,441)        (252,013)        (240,920)        -                 (492,933)        

Fund Balance

Beginning Balance (Unaudited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,374,106      2,000,180      115                4,374,401      2,254,948      1,993,898      115                4,248,960      

Audit Adjustment -                 -                 -                 -                 

Beginning Balance (Audited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,374,106      2,000,180      115                4,374,401      2,254,948      1,993,898      115                4,248,960      

Net Income 85,793           96,733           (0)                   182,526         9,707             16,357           (0)                   26,064           (119,158)        (6,283)            (0)                   (125,441)        (252,013)        (240,920)        -                 (492,933)        

Ending Fund Balance 2,364,150      1,983,823      115                4,348,088      2,374,106      2,000,180      115                4,374,401      2,254,948      1,993,898      115                4,248,960      2,002,935      1,752,977      115                3,756,027      

Total Revenue Per ADA 15,292           15,195           16,960           15,886           15,800           17,658           15,972           16,196           17,965           16,171           16,154           18,100           

Total Expenses Per ADA 15,070           14,963           16,733           15,861           15,761           17,625           16,281           16,211           18,120           16,824           16,727           18,710           

Net Income Per ADA 222                231                227                25                  39                  32                  (309)               (15)                 (155)               (653)               (572)               (611)               

Fund Balance as a % of Expenses 41% 32% 0% 32% 39% 30% 0% 31% 36% 29% 0% 29% 31% 25% 0% 25%

Year 4

2028-29

0% COLA with Steps

Year 3

2027-28

0% COLA with StepsApr Forecast

Year 1

2025-26

Year 2

2026-27

0% COLA with Steps
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The Academies CMO
Multi-year Projection

FY27 Budget (with 0% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Year 4

2028-29

0% COLA with Steps

Year 3

2027-28

0% COLA with StepsApr Forecast

Year 1

2025-26

Year 2

2026-27

0% COLA with Steps

Key Assumptions

Enrollment Breakdown

TK 20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  

K 44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  

1 44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  

2 44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  

3 44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  

4 47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  

5 49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  

6 45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  

7 45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  

8 33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  

Total Enrolled 415                448                -                 863                415                448                -                 863                415                448                -                 863                415                448                -                 863                

ADA %

K-3 93.2% 93.6% 93.4% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6%

4-6 93.2% 93.2% 93.2% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

7-8 93.2% 92.8% 93.0% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

Average ADA % 93.2% 93.3% 93.3% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

ADA

K-3 182.6             228.4             -                 411.0             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             

4-6 131.4             113.7             -                 245.1             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             

7-8 72.7               76.1               -                 148.8             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             

Total ADA 386.7             418.1             -                 804.8             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             
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The Academies CMO
Multi-year Projection

FY27 Budget (with 0% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Year 4

2028-29

0% COLA with Steps

Year 3

2027-28

0% COLA with StepsApr Forecast

Year 1

2025-26

Year 2

2026-27

0% COLA with Steps

REVENUE

LCFF Entitlement

8011 Charter Schools General Purpose Entitlement - State Aid 2,818,831      4,172,228      -                 6,991,059      3,023,664      4,421,946      -                 7,445,610      3,185,964      4,610,911      -                 7,796,875      3,311,030      4,785,231      -                 8,096,260      

8012 Education Protection Account Entitlement 996,646         83,624           -                 1,080,270      1,023,234      84,224           -                 1,107,458      1,057,001      84,224           -                 1,141,225      1,089,662      84,224           -                 1,173,886      

8096 Charter Schools in Lieu of Property Taxes 864,142         934,331         -                 1,798,473      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      

SUBTOTAL - LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue

8181 Special Education - Entitlement 88,440           91,631           -                 180,071         87,479           94,625           -                 182,104         87,307           95,304           -                 182,611         87,307           95,304           -                 182,611         

8291 Title I 55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         

8292 Title II 9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           

8294 Title IV 10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           

8296 SRSA Grant 46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           

SUBTOTAL - Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenue

8319 Other State Apportionments - Prior Years 1,313             -                 -                 1,313             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8381 Special Education - Entitlement (State 175,932         180,986         -                 356,918         174,020         186,900         -                 360,919         173,678         188,241         -                 361,918         173,678         188,241         -                 361,918         

8382 Special Education Reimbursement (State 32,773           35,435           -                 68,208           33,647           36,714           -                 70,361           34,677           37,837           -                 72,514           35,835           39,101           -                 74,936           

8550 Mandated Cost Reimbursements 8,023             8,309             -                 16,332           8,164             8,827             -                 16,990           8,416             9,183             -                 17,600           8,676             9,467             -                 18,144           

8560 State Lottery Revenue 109,862         118,785         -                 228,647         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         

8590 All Other State Revenue 359,844         231,247         -                 591,091         292,877         226,617         -                 519,494         103,750         199,429         -                 303,179         -                 -                 -                 -                 

8591 Prop 28 Arts & Music in Schools 65,523           67,018           -                 132,541         68,479           70,308           -                 138,788         68,812           70,641           -                 139,453         68,812           70,641           -                 139,453         

8593 ELO-Program 186,445         227,937         -                 414,382         241,644         266,524         -                 508,168         266,894         267,773         -                 534,667         288,218         273,656         -                 561,874         

SUBTOTAL - Other State Revenue 939,714         869,717         -                 1,809,431      928,476         915,527         -                 1,844,003      765,872         892,741         -                 1,658,614      684,865         700,743         -                 1,385,608      

Local Revenue

8660 Interest 5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           

8676 After School Program Revenue -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         

8689 FUA Reimbursement 71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         

8699 All Other Local Revenue -                 5,200             -                 5,200             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8721 CMO Fees Revenue -                 -                 1,253,124      1,253,124      -                 -                 1,335,959      1,335,959      -                 -                 1,383,832      1,383,832      -                 -                 1,433,503      1,433,503      

SUBTOTAL - Local Revenue 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,465,959      1,608,583      76,624           66,000           1,513,832      1,656,456      76,624           66,000           1,563,503      1,706,127      

Fundraising and Grants

8801 Donations - Parents -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           

8803 Fundraising 7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           

SUBTOTAL - Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

TOTAL REVENUE 5,913,700      6,353,167      1,383,124      13,649,992    6,131,224      6,653,793      1,465,959      14,250,976    6,164,514      6,820,652      1,513,832      14,498,998    6,241,234      6,802,973      1,563,503      14,607,710    
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The Academies CMO
Multi-year Projection

FY27 Budget (with 0% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Year 4

2028-29

0% COLA with Steps

Year 3

2027-28

0% COLA with StepsApr Forecast

Year 1

2025-26

Year 2

2026-27

0% COLA with Steps

EXPENSES

Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries 1,050,421      1,250,619      -                 2,301,039      1,188,445      1,431,898      -                 2,620,343      1,224,098      1,474,855      -                 2,698,953      1,260,821      1,519,100      -                 2,779,921      

1101 Teacher - Stipends 71,732           62,629           25,000           159,362         74,243           64,821           25,875           164,939         76,470           66,766           26,651           169,887         78,764           68,769           27,451           174,984         

1103 Teacher - Substitute Pay 75,000           140,000         -                 215,000         77,625           144,900         -                 222,525         79,954           149,247         -                 229,201         82,352           153,724         -                 236,077         

1111 Teacher - Specialist 280,353         307,090         -                 587,442         337,070         364,252         -                 701,322         347,182         375,179         -                 722,361         357,597         386,435         -                 744,032         

1148 Teacher - Special Ed 324,276         294,813         -                 619,090         319,320         305,132         -                 624,452         328,900         314,286         -                 643,185         338,767         323,714         -                 662,481         

1150 Teacher - Intervention 298,650         191,899         9,574             500,122         309,102         218,433         12,111           539,646         318,376         224,986         12,474           555,836         327,927         231,736         12,848           572,511         

1300 Certificated Supervisor & Administrator Salaries 284,354         283,127         191,754         759,234         294,306         293,036         198,465         785,807         303,135         301,827         204,419         809,381         312,229         310,882         210,552         833,663         

SUBTOTAL - Certificated Salaries 2,384,785      2,530,176      226,327         5,141,289      2,600,111      2,822,471      236,451         5,659,034      2,678,115      2,907,146      243,544         5,828,805      2,758,458      2,994,360      250,851         6,003,669      

Classified Salaries

2100 Classified Instructional Aide Salaries 312,528         542,238         -                 854,766         308,438         561,217         -                 869,655         317,691         578,053         -                 895,744         327,222         595,395         -                 922,617         

2103 Classified - Special Education 214,519         225,688         -                 440,207         222,606         233,587         -                 456,193         229,284         240,595         -                 469,879         236,163         247,812         -                 483,975         

2400 Classified Clerical & Office Salaries 149,854         135,470         303,423         588,747         155,099         140,211         319,982         615,292         159,752         144,418         329,581         633,751         164,544         148,750         339,469         652,763         

2905 Other Classified - After School -                 -                 387,413         387,413         -                 -                 424,537         424,537         -                 -                 437,273         437,273         -                 -                 450,392         450,392         

2930 Other Classified - Maintenance/grounds 50,835           48,418           -                 99,253           52,614           50,113           -                 102,727         54,193           51,616           -                 105,809         55,819           53,165           -                 108,983         

2935 Other Classified - Substitute 20,000           55,000           -                 75,000           20,700           56,925           -                 77,625           21,321           58,633           -                 79,954           21,961           60,392           -                 82,352           

SUBTOTAL - Classified Salaries 747,735         1,006,815      690,836         2,445,386      759,457         1,042,053      744,519         2,546,029      782,241         1,073,315      766,855         2,622,410      805,708         1,105,514      789,860         2,701,082      

Employee Benefits

3100 STRS 449,764         469,709         43,229           962,702         496,621         525,063         45,162           1,066,847      511,520         540,815         46,517           1,098,852      526,866         557,040         47,913           1,131,818      

3300 OASDI-Medicare-Alternative 93,641           118,109         56,131           267,881         95,800           125,197         60,384           281,381         98,674           128,953         62,196           289,822         101,634         132,821         64,062           298,517         

3400 Health & Welfare Benefits 475,000         402,000         64,348           941,348         517,750         438,180         70,139           1,026,069      559,170         473,234         75,750           1,108,155      603,904         511,093         81,810           1,196,807      

3500 Unemployment Insurance 18,124           19,770           7,331             45,225           17,816           19,779           7,389             44,985           17,841           19,786           7,408             45,034           17,866           19,786           7,427             45,078           

3600 Workers Comp Insurance 31,325           35,370           9,172             75,867           33,596           38,645           9,810             82,051           34,604           39,805           10,104           84,512           35,642           40,999           10,407           87,048           

3900 403b contribution 3,300             3,588             37,607           44,495           3,216             3,713             38,923           45,852           3,312             3,825             40,091           47,227           3,412             3,939             41,293           48,644           

SUBTOTAL - Employee Benefits 1,071,154      1,048,546      217,816         2,337,516      1,164,799      1,150,578      231,807         2,547,184      1,225,120      1,206,417      242,065         2,673,603      1,289,322      1,265,678      252,912         2,807,912      

Books & Supplies

4100 Approved Textbooks & Core Curricula Materials 25,806           53,028           -                 78,834           26,835           35,030           -                 61,865           -                 22,690           -                 22,690           -                 23,144           -                 23,144           

4200 Books & Other Reference Materials 6,219             7,029             38                  13,286           6,406             7,240             -                 13,646           6,598             7,385             -                 13,983           6,796             7,532             -                 14,328           

4300 Materials & Supplies 2,276             4,032             -                 6,308             2,344             4,032             -                 6,376             2,415             4,032             -                 6,447             2,487             4,032             -                 6,519             

4320 Educational Software 30,241           28,500           -                 58,741           31,148           28,500           -                 59,648           32,083           28,500           -                 60,583           33,045           28,500           -                 61,545           

4325 Instructional Materials & Supplies -                 6,125             -                 6,125             -                 6,309             -                 6,309             -                 6,435             -                 6,435             -                 6,563             -                 6,563             

4326 Art 6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           

4330 Office Supplies 9,640             13,000           2,533             25,173           9,929             13,000           2,584             25,512           10,227           13,000           2,635             25,862           10,533           13,000           2,688             26,221           

4335 PE Supplies 1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             

4346 Teacher Supplies 10,720           15,000           -                 25,720           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           

4352 After School Program -                 -                 33,660           33,660           -                 -                 34,333           34,333           -                 -                 35,020           35,020           -                 -                 35,720           35,720           

4355 Science 1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             

4356 Recess Supplies -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                

4410 Classroom Furniture, Equipment & Supplies 6,000             7,500             -                 13,500           6,180             -                 -                 6,180             6,365             -                 -                 6,365             6,556             -                 -                 6,556             

4420 Computers: individual items less than $5k 15,000           17,500           2,754             35,254           15,000           17,500           2,809             35,309           15,000           17,500           2,865             35,365           15,000           17,500           2,923             35,423           

4430 Non Classroom Related Furniture, Equipment & Supplies 6,000             8,240             800                15,040           6,000             8,487             -                 14,487           6,000             8,657             -                 14,657           6,000             8,830             -                 14,830           

4710 Student Food Services 400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             

4720 Other Food 1,353             3,000             6,500             10,853           1,353             3,090             6,630             11,073           1,353             3,152             6,763             11,267           1,353             3,215             6,898             11,466           

SUBTOTAL - Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services & Other Operating Expenses

5210 Conference Fees 700                1,700             12,849           15,249           -                 2,000             13,106           15,106           -                 2,000             13,368           15,368           -                 2,000             13,635           15,635           

5215 Travel - Mileage, Parking, Tolls 1,368             2,500             5,158             9,026             1,368             2,500             5,261             9,129             1,368             2,500             5,366             9,234             1,368             2,500             5,474             9,342             

5220 Travel and Lodging 3,000             5,000             10,000           18,000           3,000             5,000             10,200           18,200           3,000             5,000             10,404           18,404           3,000             5,000             10,612           18,612           

5225 Travel - Meals & Entertainment 659                1,200             1,530             3,389             659                1,236             1,561             3,456             659                1,261             1,592             3,512             659                1,286             1,624             3,569             

5305 Dues & Membership - Professional 1,500             1,500             10,437           13,437           1,500             1,500             10,958           13,958           1,500             1,500             11,506           14,506           1,500             1,500             12,082           15,082           

5400 Insurance 4,940             4,940             51,651           61,531           5,089             5,089             54,233           64,410           5,241             5,190             56,945           67,376           5,399             5,294             59,792           70,485           

5515 Janitorial, Gardening Services & Supplies 6,000             1,000             3,600             10,600           6,000             1,030             3,780             10,810           xlErrorRef 1,051             3,969             5,020             -                 1,072             4,167             5,239             

5525 Utilities - Waste 11,557           -                 -                 11,557           11,903           -                 -                 11,903           12,260           -                 -                 12,260           12,628           -                 -                 12,628           

5535 Utilities - All Utilities -                 -                 3,600             3,600             -                 -                 3,780             3,780             -                 -                 3,969             3,969             -                 -                 4,167             4,167             

5610 Rent 274,636         317,770         12,603           605,009         274,636         317,770         12,855           605,261         274,636         317,770         13,112           605,518         274,636         317,770         13,374           605,780         

5615 Repairs and Maintenance - Building -                 -                 684                684                -                 -                 718                718                -                 -                 754                754                -                 -                 792                792                

5619 Non-Cash Lease Adjustment (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          

5803 Accounting Fees -                 -                 26,417           26,417           -                 -                 26,945           26,945           -                 -                 27,484           27,484           -                 -                 28,034           28,034           

5809 Banking Fees 1,442             -                 6,000             7,442             1,485             -                 6,000             7,485             1,530             -                 6,000             7,530             1,576             -                 6,000             7,576             

5812 Business Services 90,957           90,957           -                 181,913         86,625           86,625           -                 173,250         89,224           89,224           -                 178,448         93,685           93,685           -                 187,370         

5820 Non-Instructional Consultants 22,149           22,149           2,030             46,328           7,400             7,400             2,132             16,932           2,400             2,400             2,238             7,038             2,400             2,400             2,350             7,150             

5824 District Oversight Fees 46,796           51,902           -                 98,698           49,093           54,472           -                 103,565         51,054           56,362           -                 107,416         52,631           58,105           -                 110,736         

5830 Field Trips Expenses 30,000           51,444           2,000             83,444           30,000           52,988           -                 82,988           30,000           54,047           -                 84,047           30,000           55,128           -                 85,128           
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The Academies CMO
Multi-year Projection

FY27 Budget (with 0% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Year 4

2028-29

0% COLA with Steps

Year 3

2027-28

0% COLA with StepsApr Forecast

Year 1

2025-26

Year 2

2026-27

0% COLA with Steps

5833 Fines and Penalties 721                -                 -                 721                732                -                 -                 732                743                -                 -                 743                754                -                 -                 754                

5836 Fingerprinting 600                541                110                1,252             600                558                113                1,270             600                569                115                1,284             600                580                117                1,297             

5839 Fundraising Expenses 4,500             7,210             -                 11,710           4,635             7,426             -                 12,061           4,774             7,575             -                 12,349           4,917             7,726             -                 12,644           

5845 Legal Fees 10,836           17,451           5,000             33,287           10,836           17,975           5,100             33,911           10,836           18,334           5,202             34,372           10,836           18,701           5,306             34,843           

5848 Licenses and Other Fees -                 -                 27                  27                  -                 -                 27                  27                  -                 -                 28                  28                  -                 -                 28                  28                  

5851 Marketing and Student Recruiting 2,060             2,000             765                4,825             2,122             2,000             780                4,902             2,185             2,000             796                4,981             2,251             2,000             812                5,063             

5854 Consultants - CALPADS 12,000           11,000           -                 23,000           10,710           10,710           -                 21,420           11,031           10,710           -                 21,741           11,362           10,710           -                 22,072           

5857 Payroll Fees 6,600             7,407             16,751           30,758           6,600             7,629             17,588           31,818           6,600             7,782             18,468           32,850           6,600             7,938             19,391           33,929           

5858 CMO Services 602,109         651,015         -                 1,253,124      638,870         697,088         -                 1,335,959      661,764         722,068         -                 1,383,832      685,517         747,986         -                 1,433,503      

5860 Printing and Reproduction 25,510           22,111           3,308             50,928           26,275           22,774           3,473             52,522           27,063           23,230           3,647             53,939           27,875           23,694           3,829             55,398           

5861 Prior Yr Exp (not accrued 12,000           7,500             750                20,250           -                 7,500             765                8,265             -                 7,500             780                8,280             -                 7,500             796                8,296             

5863 Professional Development 49,000           50,085           8,732             107,817         50,470           51,587           8,907             110,964         51,984           52,619           9,085             113,688         53,544           53,672           9,266             116,482         

5869 Special Education Contract Instructors 92,108           111,031         -                 203,138         58,000           60,940           -                 118,940         59,740           62,159           -                 121,899         61,532           63,402           -                 124,934         

5875 Staff Recruiting 927                618                2,237             3,782             955                637                2,282             3,873             983                649                2,327             3,960             1,013             662                2,374             4,049             

5877 Student Activities 6,000             15,000           2,500             23,500           6,180             15,450           2,550             24,180           6,365             15,759           2,601             24,725           6,556             16,074           2,653             25,284           

5878 Student Assessment 3,000             4,479             -                 7,479             3,090             4,613             -                 7,703             3,183             4,706             -                 7,888             3,278             4,800             -                 8,078             

5880 Student Health Services 1,100             2,060             -                 3,160             1,100             2,122             -                 3,222             1,100             2,164             -                 3,264             1,100             2,208             -                 3,308             

5881 Student Information System 23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           

5887 Technology Services 13,925           8,925             -                 22,850           5,150             -                 -                 5,150             5,305             -                 -                 5,305             5,464             -                 -                 5,464             

5893 Transportation - Student 114,000         -                 -                 114,000         117,420         -                 -                 117,420         120,943         -                 -                 120,943         124,571         -                 -                 124,571         

5910 Communications - Internet / Website Fees 18,708           1,337             10,945           30,989           19,269           1,377             11,493           32,138           19,847           1,404             12,067           33,318           20,442           1,432             12,671           34,545           

5915 Postage and Delivery 1,236             1,213             1,500             3,949             1,273             1,249             1,530             4,052             1,311             1,274             1,561             4,146             1,351             1,299             1,592             4,242             

5920 Communications - Telephone & Fax 515                110                600                1,225             530                110                612                1,252             546                110                624                1,281             563                110                637                1,309             

SUBTOTAL - Services & Other Operating Exp. 1,489,748      1,471,162      201,409         3,162,320      1,460,166      1,447,363      206,375         3,113,904      1,486,367      1,476,925      213,635         3,176,927      1,526,198      1,514,242      221,202         3,261,643      

Depreciation Expense

6900 Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

SUBTOTAL - Depreciation Expense 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows

SUBTOTAL - Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

TOTAL EXPENSES 5,827,907      6,256,434      1,383,124      13,467,466    6,121,518      6,637,435      1,465,959      14,224,911    6,283,672      6,826,935      1,513,832      14,624,439    6,493,247      7,043,893      1,563,503      15,100,643    
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 0% COLA; Steps included)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Balance

Beginning Cash 5,570,956    5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    

REVENUE

LCFF Entitlement -               346,543       451,094       1,097,137    763,179       763,179       1,027,434    756,093       793,201       1,193,156    795,676       786,914       9,869,802    1,096,199    

Federal Revenue -               -               -               26,688         9,728           -               147,146       12,463         -               -               36,018         180,071       417,310       5,196           

Other State Revenue -               26,800         26,800         107,071       76,107         237,796       160,791       131,842       102,245       155,157       160,375       273,810       1,809,431    350,637       

Other Local Revenue 12,201         19,097         14,310         16,197         20,057         13,323         6,871           12,468         16,345         14,748         (709)             1,386,039    1,530,948    -               

Fundraising & Grants -               1,053           1,780           2,496           826              1,029           -               10,090         -               849              2,178           2,198           22,500         -               

TOTAL REVENUE 12,201         393,493       493,984       1,249,589    869,897       1,015,327    1,342,242    922,956       911,791       1,363,909    993,539       2,629,032    13,649,992  1,452,031    

EXPENSES

Certificated Salaries 257,615       504,666       474,120       489,226       484,109       498,458       452,396       474,874       472,421       461,978       78,690         492,532       5,141,084    -               

Classified Salaries 143,625       122,203       231,680       235,313       231,188       184,266       119,985       225,288       222,518       195,452       321,630       212,238       2,445,386    -               

Employee Benefits 116,127       189,109       197,560       200,070       199,926       208,359       195,786       205,267       208,894       188,942       187,225       240,207       2,337,472    -               

Books & Supplies 50,713         72,490         33,542         27,079         12,885         3,277           7,761           5,915           17,935         14,532         55,082         58,919         360,618       488              

Services & Other Operating Expenses 164,395       46,338         96,040         94,967         99,414         64,924         104,928       73,976         134,174       86,339         191,523       1,885,742    3,162,320    119,561       

Capital Outlay & Depreciation -               -               -               -               -               8,043           1,341           1,341           1,341           1,341           10,498         (3,567)          20,336         -               

Other Outflows -               350              -               -               -               600              -               -               -               -               (950)             -               -               -               

TOTAL EXPENSES 732,475       935,156       1,032,941    1,046,655    1,027,522    967,926       882,196       986,661       1,057,283    948,584       843,697       2,886,071    13,467,217  120,049       

Operating Cash Inflow (Outflow) (720,274)      (541,663)      (538,957)      202,934       (157,625)      47,401         460,046       (63,705)        (145,492)      415,325       149,841       (257,039)      182,775       1,331,983    

Accounts Receivable 1,063,996    571,338       171,149       45,389         825              (853)             5,864           (182,194)      145,000       (113,218)      58,230         9,333           -               

Other Current Assets 90,724         -               (400)             -               (450)             -               -               -               -               (830)             830              -               -               

Fixed Assets -               -               -               (8,112)          -               8,043           1,341           1,341           1,341           1,340           18,610         (3,567)          -               

ROU Assets 900              -               -               -               -               -               -               -               -               -               -               -               -               

Accounts Payable (580,951)      (104,887)      9,633           (40,076)        706              79,626         (167,736)      26,291         21,414         (101,421)      (57,269)        (46,613)        -               

Other Current Liabilities 103,807       21,308         (4,272)          3,677           (327)             294              (8,345)          138,940       (134,468)      122,181       (573,918)      (62,551)        -               

Summer Holdback (235,564)      27,019         28,146         27,744         27,531         25,107         27,154         27,201         25,984         18,949         18,178         18,178         

Deferred Revenue -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

ROU Long-Term Liabilities -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

Ending Cash 5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    4,588,391    

2025-26

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 0% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

4,588,391    4,033,377    4,075,762    3,413,426    3,679,532    3,526,506    3,430,267    3,612,571    3,543,014    3,406,656    3,779,119    3,737,785    

-               371,003       478,912       1,153,690    811,683       811,683       1,081,751    811,683       816,793       1,216,829    799,642       799,642       10,356,547  1,203,234    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,104       419,343       36,018         

292,877       31,017         31,017         115,314       84,007         165,990       71,345         112,993       80,033         135,367       169,498       311,380       1,844,003    243,167       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,479,333    1,608,583    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

351,862       472,201       522,679       1,281,753    944,459       990,423       1,165,846    973,444       909,575       1,364,946    1,017,909    2,773,459    14,250,976  1,482,419    

78,736         485,545       494,316       494,316       520,191       523,138       488,469       494,316       494,316       491,393       494,316       599,981       5,659,034    -               

23,657         155,475       249,734       249,734       249,734       218,315       186,895       249,734       249,734       218,315       276,386       218,315       2,546,029    -               

120,875       208,562       232,301       218,806       221,874       219,618       227,722       218,806       218,806       212,222       219,069       228,523       2,547,184    -               

47,385         63,852         52,595         19,854         19,733         20,177         19,633         19,322         22,254         17,904         16,822         18,441         338,424       450              

286,132       105,831       113,608       106,646       106,646       106,646       104,884       104,884       104,884       96,711         96,711         1,676,756    3,113,904    103,565       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

558,480       1,020,961    1,144,250    1,091,051    1,119,874    1,089,589    1,029,297    1,088,757    1,091,689    1,038,239    1,104,998    2,743,710    14,224,911  104,015       

(206,618)      (548,760)      (621,572)      190,702       (175,415)      (99,166)        136,549       (115,313)      (182,113)      326,707       (87,089)        29,748         26,064         1,378,404    

800,532       615,552       (11,250)        53,016         -               -               23,367         23,367         23,367         23,367         23,367         23,367         -               

850              -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(1,889)          (46,796)        (51,902)        -               -               (19,462)        -               -               -               -               -               -               -               

(199,962)      20,694         20,694         20,694         20,694         20,694         20,694         20,694         20,694         20,694         20,694         20,694         

(949,621)      -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (207,827)      -               

4,033,377    4,075,762    3,413,426    3,679,532    3,526,506    3,430,267    3,612,571    3,543,014    3,406,656    3,779,119    3,737,785    3,605,463    

2026-27

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 0% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

3,605,463    3,731,160    3,720,901    3,107,914    3,391,476    3,243,427    3,161,895    3,333,864    3,246,952    3,088,338    3,447,348    3,382,229    

-               389,844       498,052       1,195,001    845,997       845,997       1,122,862    845,997       846,000       1,256,398    827,965       827,965       10,741,578  1,239,502    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

103,750       32,229         32,229         117,658       86,265         157,602       71,665         115,333       82,636         134,904       171,962       321,671       1,658,614    230,712       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,527,206    1,656,456    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

162,735       492,254       543,031       1,325,408    981,030       1,016,349    1,207,276    1,010,098    941,385       1,404,052    1,048,695    2,860,453    14,498,998  1,506,231    

81,098         500,112       509,146       509,146       535,797       538,832       503,123       509,146       509,146       506,134       509,146       617,980       5,828,805    -               

24,367         160,140       257,226       257,226       257,226       224,864       192,502       257,226       257,226       224,864       284,677       224,864       2,622,410    -               

129,004       219,029       243,091       229,580       232,805       230,482       238,308       229,580       229,580       222,864       229,917       239,362       2,673,603    -               

45,756         57,216         45,817         17,515         17,392         17,844         17,290         16,973         19,963         15,572         14,468         16,104         302,358       450              

292,209       106,492       114,412       107,173       107,173       107,173       105,399       105,399       105,399       96,921         96,921         1,724,840    3,176,927    107,416       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

574,129       1,044,683    1,171,386    1,122,335    1,152,088    1,120,890    1,058,316    1,120,018    1,123,009    1,068,050    1,136,823    2,824,845    14,624,439  107,866       

(411,394)      (552,429)      (628,355)      203,073       (171,058)      (104,541)      148,960       (109,921)      (181,624)      336,001       (88,128)        35,609         (125,441)      1,398,366    

809,892       568,254       46,831         57,480         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (49,093)        (54,472)        -               -               -               -               -               -               -               -               -               -               

(227,629)      21,314         21,314         21,314         21,314         21,314         21,314         21,314         21,314         21,314         21,314         21,314         

(46,417)        -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (216,650)      -               

3,731,160    3,720,901    3,107,914    3,391,476    3,243,427    3,161,895    3,333,864    3,246,952    3,088,338    3,447,348    3,382,229    3,224,197    

2027-28

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 0% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

3,224,197    3,280,025    3,258,628    2,623,602    2,908,694    2,752,932    2,583,182    2,745,521    2,651,880    2,483,252    2,818,343    2,745,885    

-               404,813       513,022       1,230,387    872,942       872,942       1,158,248    872,942       872,945       1,290,956    854,910       854,910       11,073,625  1,274,608    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

-               33,450         33,450         119,855       88,463         78,353         60,210         117,530       81,609         110,801       174,126       331,704       1,385,608    156,057       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,576,877    1,706,127    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

58,985         508,444       559,222       1,362,992    1,010,173    964,045       1,231,208    1,039,240    967,304       1,414,507    1,077,805    2,947,102    14,607,710  1,466,683    

83,531         515,115       524,420       524,420       551,871       554,997       518,217       524,420       524,420       521,318       524,420       636,520       6,003,669    -               

25,098         164,944       264,943       264,943       264,943       231,610       198,277       264,943       264,943       231,610       293,218       231,610       2,701,082    -               

137,741       230,152       254,543       241,020       244,407       242,014       249,552       241,020       241,020       234,168       241,431       250,844       2,807,912    -               

46,378         57,945         46,401         17,701         17,576         18,037         17,472         17,148         20,198         15,765         14,639         16,292         306,001       450              

303,426       108,558       116,620       109,091       109,091       109,091       107,305       107,305       107,305       98,508         98,508         1,776,099    3,261,643    110,736       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

597,868       1,078,409    1,208,622    1,158,870    1,189,583    1,157,444    1,092,517    1,156,530    1,159,581    1,103,064    1,173,911    2,913,059    15,100,643  111,186       

(538,883)      (569,965)      (649,400)      204,122       (179,410)      (193,399)      138,691       (117,290)      (192,276)      311,443       (96,106)        34,044         (492,933)      1,355,497    

825,850       575,973       47,088         57,321         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (51,054)        (56,362)        -               -               -               -               -               -               -               -               -               -               

(234,458)      21,954         21,954         21,954         21,954         21,954         21,954         21,954         21,954         21,954         21,954         21,954         

2,075           -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (226,701)      -               

3,280,025    3,258,628    2,623,602    2,908,694    2,752,932    2,583,182    2,745,521    2,651,880    2,483,252    2,818,343    2,745,885    2,576,876    

2028-29

Actuals & Forecast
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The Academies CMO
Multi-year Projection

FY27 Budget (with 1% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

SUMMARY

Revenue

LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenues 939,714         869,717         -                 1,809,431      953,476         935,527         -                 1,889,003      740,872         872,741         -                 1,613,614      684,865         700,743         -                 1,385,608      

Local Revenues 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,469,412      1,612,036      76,624           66,000           1,517,389      1,660,013      76,624           66,000           1,567,167      1,709,791      

Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

Total Revenue 5,913,700      6,353,167      1,383,124      13,649,992    6,156,224      6,673,793      1,469,412      14,299,429    6,139,514      6,800,652      1,517,389      14,457,555    6,241,234      6,802,973      1,567,167      14,611,374    

Expenses

Compensation and Benefits 4,203,675      4,585,536      1,134,980      9,924,191      4,543,641      5,037,119      1,216,231      10,796,991    4,705,328      5,209,553      1,256,021      11,170,902    4,873,936      5,388,908      1,297,286      11,560,130    

Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services and Other Operating Expenditures 1,489,748      1,471,162      201,409         3,162,320      1,461,817      1,449,165      206,375         3,117,357      1,488,068      1,478,781      213,635         3,180,483      1,527,950      1,516,154      221,202         3,265,306      

Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Expenses 5,827,907      6,256,434      1,383,124      13,467,466    6,142,443      6,661,253      1,469,412      14,273,108    6,305,225      6,851,466      1,517,389      14,674,080    6,515,446      7,069,161      1,567,167      15,151,774    

Net Income 85,793           96,733           (0)                   182,526         13,782           12,539           (0)                   26,321           (165,711)        (50,814)          -                 (216,525)        (274,212)        (266,188)        (0)                   (540,400)        

Fund Balance

Beginning Balance (Unaudited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,378,181      1,996,362      115                4,374,658      2,212,470      1,945,548      115                4,158,133      

Audit Adjustment -                 -                 -                 -                 

Beginning Balance (Audited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,378,181      1,996,362      115                4,374,658      2,212,470      1,945,548      115                4,158,133      

Net Income 85,793           96,733           (0)                   182,526         13,782           12,539           (0)                   26,321           (165,711)        (50,814)          -                 (216,525)        (274,212)        (266,188)        (0)                   (540,400)        

Ending Fund Balance 2,364,150      1,983,823      115                4,348,088      2,378,181      1,996,362      115                4,374,658      2,212,470      1,945,548      115                4,158,133      1,938,258      1,679,360      115                3,617,733      

Total Revenue Per ADA 15,292           15,195           16,960           15,951           15,848           17,718           15,908           16,149           17,914           16,171           16,154           18,104           

Total Expenses Per ADA 15,070           14,963           16,733           15,915           15,818           17,685           16,337           16,270           18,182           16,882           16,787           18,774           

Net Income Per ADA 222                231                227                36                  30                  33                  (429)               (121)               (268)               (710)               (632)               (670)               

Fund Balance as a % of Expenses 41% 32% 0% 32% 39% 30% 0% 31% 35% 28% 0% 28% 30% 24% 0% 24%

Apr Forecast

Year 1

2025-26

Year 2

2026-27

1% COLA with Steps

Year 3

2027-28

1% COLA with Steps

Year 4

2028-29

1% COLA with Steps
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The Academies CMO
Multi-year Projection

FY27 Budget (with 1% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

1% COLA with Steps

Year 3

2027-28

1% COLA with Steps

Year 4

2028-29

1% COLA with Steps

Key Assumptions

Enrollment Breakdown

TK 20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  

K 44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  

1 44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  

2 44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  

3 44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  

4 47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  

5 49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  

6 45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  

7 45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  

8 33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  

Total Enrolled 415                448                -                 863                415                448                -                 863                415                448                -                 863                415                448                -                 863                

ADA %

K-3 93.2% 93.6% 93.4% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6%

4-6 93.2% 93.2% 93.2% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

7-8 93.2% 92.8% 93.0% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

Average ADA % 93.2% 93.3% 93.3% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

ADA

K-3 182.6             228.4             -                 411.0             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             

4-6 131.4             113.7             -                 245.1             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             

7-8 72.7               76.1               -                 148.8             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             

Total ADA 386.7             418.1             -                 804.8             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             
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The Academies CMO
Multi-year Projection

FY27 Budget (with 1% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

1% COLA with Steps

Year 3

2027-28

1% COLA with Steps

Year 4

2028-29

1% COLA with Steps

REVENUE

LCFF Entitlement

8011 Charter Schools General Purpose Entitlement - State Aid 2,818,831      4,172,228      -                 6,991,059      3,023,664      4,421,946      -                 7,445,610      3,185,964      4,610,911      -                 7,796,875      3,311,030      4,785,231      -                 8,096,260      

8012 Education Protection Account Entitlement 996,646         83,624           -                 1,080,270      1,023,234      84,224           -                 1,107,458      1,057,001      84,224           -                 1,141,225      1,089,662      84,224           -                 1,173,886      

8096 Charter Schools in Lieu of Property Taxes 864,142         934,331         -                 1,798,473      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      

SUBTOTAL - LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue

8181 Special Education - Entitlement 88,440           91,631           -                 180,071         87,479           94,625           -                 182,104         87,307           95,304           -                 182,611         87,307           95,304           -                 182,611         

8291 Title I 55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         

8292 Title II 9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           

8294 Title IV 10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           

8296 SRSA Grant 46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           

SUBTOTAL - Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenue

8319 Other State Apportionments - Prior Years 1,313             -                 -                 1,313             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8381 Special Education - Entitlement (State 175,932         180,986         -                 356,918         174,020         186,900         -                 360,919         173,678         188,241         -                 361,918         173,678         188,241         -                 361,918         

8382 Special Education Reimbursement (State 32,773           35,435           -                 68,208           33,647           36,714           -                 70,361           34,677           37,837           -                 72,514           35,835           39,101           -                 74,936           

8550 Mandated Cost Reimbursements 8,023             8,309             -                 16,332           8,164             8,827             -                 16,990           8,416             9,183             -                 17,600           8,676             9,467             -                 18,144           

8560 State Lottery Revenue 109,862         118,785         -                 228,647         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         

8590 All Other State Revenue 359,844         231,247         -                 591,091         317,877         246,617         -                 564,494         78,750           179,429         -                 258,179         -                 -                 -                 -                 

8591 Prop 28 Arts & Music in Schools 65,523           67,018           -                 132,541         68,479           70,308           -                 138,788         68,812           70,641           -                 139,453         68,812           70,641           -                 139,453         

8593 ELO-Program 186,445         227,937         -                 414,382         241,644         266,524         -                 508,168         266,894         267,773         -                 534,667         288,218         273,656         -                 561,874         

SUBTOTAL - Other State Revenue 939,714         869,717         -                 1,809,431      953,476         935,527         -                 1,889,003      740,872         872,741         -                 1,613,614      684,865         700,743         -                 1,385,608      

Local Revenue

8660 Interest 5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           

8676 After School Program Revenue -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         

8689 FUA Reimbursement 71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         

8699 All Other Local Revenue -                 5,200             -                 5,200             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8721 CMO Fees Revenue -                 -                 1,253,124      1,253,124      -                 -                 1,339,412      1,339,412      -                 -                 1,387,389      1,387,389      -                 -                 1,437,167      1,437,167      

SUBTOTAL - Local Revenue 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,469,412      1,612,036      76,624           66,000           1,517,389      1,660,013      76,624           66,000           1,567,167      1,709,791      

Fundraising and Grants

8801 Donations - Parents -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           

8803 Fundraising 7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           

SUBTOTAL - Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

TOTAL REVENUE 5,913,700      6,353,167      1,383,124      13,649,992    6,156,224      6,673,793      1,469,412      14,299,429    6,139,514      6,800,652      1,517,389      14,457,555    6,241,234      6,802,973      1,567,167      14,611,374    
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The Academies CMO
Multi-year Projection

FY27 Budget (with 1% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

1% COLA with Steps

Year 3

2027-28

1% COLA with Steps

Year 4

2028-29

1% COLA with Steps

EXPENSES

Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries 1,050,421      1,250,619      -                 2,301,039      1,194,186      1,438,815      -                 2,633,001      1,230,012      1,481,979      -                 2,711,991      1,266,912      1,526,439      -                 2,793,351      

1101 Teacher - Stipends 71,732           62,629           25,000           159,362         74,602           65,134           26,000           165,736         76,840           67,088           26,780           170,708         79,145           69,101           27,583           175,829         

1103 Teacher - Substitute Pay 75,000           140,000         -                 215,000         78,000           145,600         -                 223,600         80,340           149,968         -                 230,308         82,750           154,467         -                 237,217         

1111 Teacher - Specialist 280,353         307,090         -                 587,442         338,698         366,012         -                 704,710         348,859         376,992         -                 725,851         359,325         388,302         -                 747,626         

1148 Teacher - Special Ed 324,276         294,813         -                 619,090         320,863         306,606         -                 627,469         330,489         315,804         -                 646,293         340,403         325,278         -                 665,681         

1150 Teacher - Intervention 298,650         191,899         9,574             500,122         310,596         219,488         12,169           542,253         319,914         226,073         12,534           558,521         329,511         232,855         12,910           575,277         

1300 Certificated Supervisor & Administrator Salaries 284,354         283,127         191,754         759,234         295,728         294,452         199,424         789,603         304,600         303,285         205,407         813,291         313,738         312,384         211,569         837,690         

SUBTOTAL - Certificated Salaries 2,384,785      2,530,176      226,327         5,141,289      2,612,672      2,836,107      237,593         5,686,372      2,691,053      2,921,190      244,721         5,856,963      2,771,784      3,008,825      252,063         6,032,672      

Classified Salaries

2100 Classified Instructional Aide Salaries 312,528         542,238         -                 854,766         309,928         563,928         -                 873,856         319,226         580,846         -                 900,072         328,803         598,271         -                 927,074         

2103 Classified - Special Education 214,519         225,688         -                 440,207         223,681         234,715         -                 458,397         230,392         241,757         -                 472,149         237,304         249,010         -                 486,313         

2400 Classified Clerical & Office Salaries 149,854         135,470         303,423         588,747         155,848         140,889         321,528         618,264         160,523         145,115         331,173         636,812         165,339         149,469         341,109         655,917         

2905 Other Classified - After School -                 -                 387,413         387,413         -                 -                 424,719         424,719         -                 -                 437,460         437,460         -                 -                 450,584         450,584         

2930 Other Classified - Maintenance/grounds 50,835           48,418           -                 99,253           52,869           50,355           -                 103,224         54,455           51,866           -                 106,320         56,088           53,422           -                 109,510         

2935 Other Classified - Substitute 20,000           55,000           -                 75,000           20,800           57,200           -                 78,000           21,424           58,916           -                 80,340           22,067           60,683           -                 82,750           

SUBTOTAL - Classified Salaries 747,735         1,006,815      690,836         2,445,386      763,126         1,047,087      746,246         2,556,460      786,020         1,078,500      768,634         2,633,153      809,600         1,110,855      791,693         2,712,148      

Employee Benefits

3100 STRS 449,764         469,709         43,229           962,702         499,020         527,600         45,380           1,072,001      513,991         543,428         46,742           1,104,161      529,411         559,731         48,144           1,137,285      

3300 OASDI-Medicare-Alternative 93,641           118,109         56,131           267,881         96,263           125,802         60,533           282,597         99,151           129,576         62,349           291,075         102,125         133,463         64,219           299,808         

3400 Health & Welfare Benefits 475,000         402,000         64,348           941,348         517,750         438,180         70,139           1,026,069      559,170         473,234         75,750           1,108,155      603,904         511,093         81,810           1,196,807      

3500 Unemployment Insurance 18,124           19,770           7,331             45,225           17,820           19,781           7,389             44,990           17,845           19,786           7,408             45,038           17,870           19,786           7,427             45,083           

3600 Workers Comp Insurance 31,325           35,370           9,172             75,867           33,758           38,832           9,838             82,428           34,771           39,997           10,134           84,901           35,814           41,197           10,438           87,448           

3900 403b contribution 3,300             3,588             37,607           44,495           3,231             3,731             39,111           46,073           3,328             3,843             40,284           47,456           3,428             3,958             41,493           48,879           

SUBTOTAL - Employee Benefits 1,071,154      1,048,546      217,816         2,337,516      1,167,843      1,153,925      232,391         2,554,159      1,228,255      1,209,864      242,666         2,680,786      1,292,551      1,269,228      253,531         2,815,310      

Books & Supplies

4100 Approved Textbooks & Core Curricula Materials 25,806           53,028           -                 78,834           26,835           35,030           -                 61,865           -                 22,690           -                 22,690           -                 23,144           -                 23,144           

4200 Books & Other Reference Materials 6,219             7,029             38                  13,286           6,406             7,240             -                 13,646           6,598             7,385             -                 13,983           6,796             7,532             -                 14,328           

4300 Materials & Supplies 2,276             4,032             -                 6,308             2,344             4,032             -                 6,376             2,415             4,032             -                 6,447             2,487             4,032             -                 6,519             

4320 Educational Software 30,241           28,500           -                 58,741           31,148           28,500           -                 59,648           32,083           28,500           -                 60,583           33,045           28,500           -                 61,545           

4325 Instructional Materials & Supplies -                 6,125             -                 6,125             -                 6,309             -                 6,309             -                 6,435             -                 6,435             -                 6,563             -                 6,563             

4326 Art 6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           

4330 Office Supplies 9,640             13,000           2,533             25,173           9,929             13,000           2,584             25,512           10,227           13,000           2,635             25,862           10,533           13,000           2,688             26,221           

4335 PE Supplies 1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             

4346 Teacher Supplies 10,720           15,000           -                 25,720           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           

4352 After School Program -                 -                 33,660           33,660           -                 -                 34,333           34,333           -                 -                 35,020           35,020           -                 -                 35,720           35,720           

4355 Science 1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             

4356 Recess Supplies -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                

4410 Classroom Furniture, Equipment & Supplies 6,000             7,500             -                 13,500           6,180             -                 -                 6,180             6,365             -                 -                 6,365             6,556             -                 -                 6,556             

4420 Computers: individual items less than $5k 15,000           17,500           2,754             35,254           15,000           17,500           2,809             35,309           15,000           17,500           2,865             35,365           15,000           17,500           2,923             35,423           

4430 Non Classroom Related Furniture, Equipment & Supplies 6,000             8,240             800                15,040           6,000             8,487             -                 14,487           6,000             8,657             -                 14,657           6,000             8,830             -                 14,830           

4710 Student Food Services 400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             

4720 Other Food 1,353             3,000             6,500             10,853           1,353             3,090             6,630             11,073           1,353             3,152             6,763             11,267           1,353             3,215             6,898             11,466           

SUBTOTAL - Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services & Other Operating Expenses

5210 Conference Fees 700                1,700             12,849           15,249           -                 2,000             13,106           15,106           -                 2,000             13,368           15,368           -                 2,000             13,635           15,635           

5215 Travel - Mileage, Parking, Tolls 1,368             2,500             5,158             9,026             1,368             2,500             5,261             9,129             1,368             2,500             5,366             9,234             1,368             2,500             5,474             9,342             

5220 Travel and Lodging 3,000             5,000             10,000           18,000           3,000             5,000             10,200           18,200           3,000             5,000             10,404           18,404           3,000             5,000             10,612           18,612           

5225 Travel - Meals & Entertainment 659                1,200             1,530             3,389             659                1,236             1,561             3,456             659                1,261             1,592             3,512             659                1,286             1,624             3,569             

5305 Dues & Membership - Professional 1,500             1,500             10,437           13,437           1,500             1,500             10,958           13,958           1,500             1,500             11,506           14,506           1,500             1,500             12,082           15,082           

5400 Insurance 4,940             4,940             51,651           61,531           5,089             5,089             54,233           64,410           5,241             5,190             56,945           67,376           5,399             5,294             59,792           70,485           

5515 Janitorial, Gardening Services & Supplies 6,000             1,000             3,600             10,600           6,000             1,030             3,780             10,810           xlErrorRef 1,051             3,969             5,020             -                 1,072             4,167             5,239             

5525 Utilities - Waste 11,557           -                 -                 11,557           11,903           -                 -                 11,903           12,260           -                 -                 12,260           12,628           -                 -                 12,628           

5535 Utilities - All Utilities -                 -                 3,600             3,600             -                 -                 3,780             3,780             -                 -                 3,969             3,969             -                 -                 4,167             4,167             

5610 Rent 274,636         317,770         12,603           605,009         274,636         317,770         12,855           605,261         274,636         317,770         13,112           605,518         274,636         317,770         13,374           605,780         

5615 Repairs and Maintenance - Building -                 -                 684                684                -                 -                 718                718                -                 -                 754                754                -                 -                 792                792                

5619 Non-Cash Lease Adjustment (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          

5803 Accounting Fees -                 -                 26,417           26,417           -                 -                 26,945           26,945           -                 -                 27,484           27,484           -                 -                 28,034           28,034           

5809 Banking Fees 1,442             -                 6,000             7,442             1,485             -                 6,000             7,485             1,530             -                 6,000             7,530             1,576             -                 6,000             7,576             

5812 Business Services 90,957           90,957           -                 181,913         86,625           86,625           -                 173,250         89,224           89,224           -                 178,448         93,685           93,685           -                 187,370         

5820 Non-Instructional Consultants 22,149           22,149           2,030             46,328           7,400             7,400             2,132             16,932           2,400             2,400             2,238             7,038             2,400             2,400             2,350             7,150             

5824 District Oversight Fees 46,796           51,902           -                 98,698           49,093           54,472           -                 103,565         51,054           56,362           -                 107,416         52,631           58,105           -                 110,736         

5830 Field Trips Expenses 30,000           51,444           2,000             83,444           30,000           52,988           -                 82,988           30,000           54,047           -                 84,047           30,000           55,128           -                 85,128           
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The Academies CMO
Multi-year Projection

FY27 Budget (with 1% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

1% COLA with Steps

Year 3

2027-28

1% COLA with Steps

Year 4

2028-29

1% COLA with Steps

5833 Fines and Penalties 721                -                 -                 721                732                -                 -                 732                743                -                 -                 743                754                -                 -                 754                

5836 Fingerprinting 600                541                110                1,252             600                558                113                1,270             600                569                115                1,284             600                580                117                1,297             

5839 Fundraising Expenses 4,500             7,210             -                 11,710           4,635             7,426             -                 12,061           4,774             7,575             -                 12,349           4,917             7,726             -                 12,644           

5845 Legal Fees 10,836           17,451           5,000             33,287           10,836           17,975           5,100             33,911           10,836           18,334           5,202             34,372           10,836           18,701           5,306             34,843           

5848 Licenses and Other Fees -                 -                 27                  27                  -                 -                 27                  27                  -                 -                 28                  28                  -                 -                 28                  28                  

5851 Marketing and Student Recruiting 2,060             2,000             765                4,825             2,122             2,000             780                4,902             2,185             2,000             796                4,981             2,251             2,000             812                5,063             

5854 Consultants - CALPADS 12,000           11,000           -                 23,000           10,710           10,710           -                 21,420           11,031           10,710           -                 21,741           11,362           10,710           -                 22,072           

5857 Payroll Fees 6,600             7,407             16,751           30,758           6,600             7,629             17,588           31,818           6,600             7,782             18,468           32,850           6,600             7,938             19,391           33,929           

5858 CMO Services 602,109         651,015         -                 1,253,124      640,522         698,890         -                 1,339,412      663,465         723,924         -                 1,387,389      687,269         749,897         -                 1,437,167      

5860 Printing and Reproduction 25,510           22,111           3,308             50,928           26,275           22,774           3,473             52,522           27,063           23,230           3,647             53,939           27,875           23,694           3,829             55,398           

5861 Prior Yr Exp (not accrued 12,000           7,500             750                20,250           -                 7,500             765                8,265             -                 7,500             780                8,280             -                 7,500             796                8,296             

5863 Professional Development 49,000           50,085           8,732             107,817         50,470           51,587           8,907             110,964         51,984           52,619           9,085             113,688         53,544           53,672           9,266             116,482         

5869 Special Education Contract Instructors 92,108           111,031         -                 203,138         58,000           60,940           -                 118,940         59,740           62,159           -                 121,899         61,532           63,402           -                 124,934         

5875 Staff Recruiting 927                618                2,237             3,782             955                637                2,282             3,873             983                649                2,327             3,960             1,013             662                2,374             4,049             

5877 Student Activities 6,000             15,000           2,500             23,500           6,180             15,450           2,550             24,180           6,365             15,759           2,601             24,725           6,556             16,074           2,653             25,284           

5878 Student Assessment 3,000             4,479             -                 7,479             3,090             4,613             -                 7,703             3,183             4,706             -                 7,888             3,278             4,800             -                 8,078             

5880 Student Health Services 1,100             2,060             -                 3,160             1,100             2,122             -                 3,222             1,100             2,164             -                 3,264             1,100             2,208             -                 3,308             

5881 Student Information System 23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           

5887 Technology Services 13,925           8,925             -                 22,850           5,150             -                 -                 5,150             5,305             -                 -                 5,305             5,464             -                 -                 5,464             

5893 Transportation - Student 114,000         -                 -                 114,000         117,420         -                 -                 117,420         120,943         -                 -                 120,943         124,571         -                 -                 124,571         

5910 Communications - Internet / Website Fees 18,708           1,337             10,945           30,989           19,269           1,377             11,493           32,138           19,847           1,404             12,067           33,318           20,442           1,432             12,671           34,545           

5915 Postage and Delivery 1,236             1,213             1,500             3,949             1,273             1,249             1,530             4,052             1,311             1,274             1,561             4,146             1,351             1,299             1,592             4,242             

5920 Communications - Telephone & Fax 515                110                600                1,225             530                110                612                1,252             546                110                624                1,281             563                110                637                1,309             

SUBTOTAL - Services & Other Operating Exp. 1,489,748      1,471,162      201,409         3,162,320      1,461,817      1,449,165      206,375         3,117,357      1,488,068      1,478,781      213,635         3,180,483      1,527,950      1,516,154      221,202         3,265,306      

Depreciation Expense

6900 Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

SUBTOTAL - Depreciation Expense 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows

SUBTOTAL - Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

TOTAL EXPENSES 5,827,907      6,256,434      1,383,124      13,467,466    6,142,443      6,661,253      1,469,412      14,273,108    6,305,225      6,851,466      1,517,389      14,674,080    6,515,446      7,069,161      1,567,167      15,151,774    

3232



The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 1% COLA; Steps included)

Jul Apr Forecast Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Balance

Beginning Cash 5,570,956    5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    

REVENUE

LCFF Entitlement -               346,543       451,094       1,097,137    763,179       763,179       1,027,434    756,093       793,201       1,193,156    795,676       786,914       9,869,802    1,096,199    

Federal Revenue -               -               -               26,688         9,728           -               147,146       12,463         -               -               36,018         180,071       417,310       5,196           

Other State Revenue -               26,800         26,800         107,071       76,107         237,796       160,791       131,842       102,245       155,157       160,375       273,810       1,809,431    350,637       

Other Local Revenue 12,201         19,097         14,310         16,197         20,057         13,323         6,871           12,468         16,345         14,748         (709)             1,386,039    1,530,948    -               

Fundraising & Grants -               1,053           1,780           2,496           826              1,029           -               10,090         -               849              2,178           2,198           22,500         -               

TOTAL REVENUE 12,201         393,493       493,984       1,249,589    869,897       1,015,327    1,342,242    922,956       911,791       1,363,909    993,539       2,629,032    13,649,992  1,452,031    

EXPENSES

Certificated Salaries 257,615       504,666       474,120       489,226       484,109       498,458       452,396       474,874       472,421       461,978       78,690         492,532       5,141,084    -               

Classified Salaries 143,625       122,203       231,680       235,313       231,188       184,266       119,985       225,288       222,518       195,452       321,630       212,238       2,445,386    -               

Employee Benefits 116,127       189,109       197,560       200,070       199,926       208,359       195,786       205,267       208,894       188,942       187,225       240,207       2,337,472    -               

Books & Supplies 50,713         72,490         33,542         27,079         12,885         3,277           7,761           5,915           17,935         14,532         55,082         58,919         360,618       488              

Services & Other Operating Expenses 164,395       46,338         96,040         94,967         99,414         64,924         104,928       73,976         134,174       86,339         191,523       1,885,742    3,162,320    119,561       

Capital Outlay & Depreciation -               -               -               -               -               8,043           1,341           1,341           1,341           1,341           10,498         (3,567)          20,336         -               

Other Outflows -               350              -               -               -               600              -               -               -               -               (950)             -               -               -               

TOTAL EXPENSES 732,475       935,156       1,032,941    1,046,655    1,027,522    967,926       882,196       986,661       1,057,283    948,584       843,697       2,886,071    13,467,217  120,049       

Operating Cash Inflow (Outflow) (720,274)      (541,663)      (538,957)      202,934       (157,625)      47,401         460,046       (63,705)        (145,492)      415,325       149,841       (257,039)      182,775       1,331,983    

Accounts Receivable 1,063,996    571,338       171,149       45,389         825              (853)             5,864           (182,194)      145,000       (113,218)      58,230         9,333           -               

Other Current Assets 90,724         -               (400)             -               (450)             -               -               -               -               (830)             830              -               -               

Fixed Assets -               -               -               (8,112)          -               8,043           1,341           1,341           1,341           1,340           18,610         (3,567)          -               

ROU Assets 900              -               -               -               -               -               -               -               -               -               -               -               -               

Accounts Payable (580,951)      (104,887)      9,633           (40,076)        706              79,626         (167,736)      26,291         21,414         (101,421)      (57,269)        (46,613)        -               

Other Current Liabilities 103,807       21,308         (4,272)          3,677           (327)             294              (8,345)          138,940       (134,468)      122,181       (573,918)      (62,551)        -               

Summer Holdback (235,564)      27,019         28,146         27,744         27,531         25,107         27,154         27,201         25,984         18,949         18,178         18,178         

Deferred Revenue -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

ROU Long-Term Liabilities -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

Ending Cash 5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    4,588,391    

2025-26

Actuals & Forecast
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FY27 Budget (with 1% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

4,588,391    4,057,753    4,096,684    3,430,423    3,692,605    3,535,504    3,443,536    3,623,597    3,550,116    3,410,261    3,781,700    3,736,297    

-               371,003       478,912       1,153,690    811,683       811,683       1,081,751    811,683       816,793       1,216,829    799,642       799,642       10,356,547  1,203,234    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,104       419,343       36,018         

317,877       31,017         31,017         115,314       84,007         174,212       72,714         112,993       80,459         138,108       169,498       311,380       1,889,003    250,408       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,482,786    1,612,036    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

376,862       472,201       522,679       1,281,753    944,459       998,646       1,167,215    973,444       910,002       1,367,687    1,017,909    2,776,912    14,299,429  1,489,660    

79,117         487,891       496,704       496,704       522,704       525,665       490,829       496,704       496,704       493,766       496,704       602,879       5,686,372    -               

23,771         156,110       250,754       250,754       250,754       219,206       187,658       250,754       250,754       219,206       277,534       219,206       2,556,460    -               

121,004       209,136       232,919       219,422       222,516       220,251       228,311       219,422       219,422       212,822       219,703       229,229       2,554,159    -               

47,385         63,852         52,595         19,854         19,733         20,177         19,633         19,322         22,254         17,904         16,822         18,441         338,424       450              

286,132       105,831       113,608       106,646       106,646       106,646       104,884       104,884       104,884       96,711         96,711         1,680,209    3,117,357    103,565       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

559,104       1,024,515    1,148,276    1,095,075    1,124,048    1,093,640    1,033,009    1,092,781    1,095,713    1,042,103    1,109,168    2,751,659    14,273,108  104,015       

(182,242)      (552,314)      (625,597)      186,678       (179,589)      (94,995)        134,206       (119,337)      (185,711)      325,583       (91,259)        25,252         26,321         1,385,645    

800,532       615,552       (11,250)        53,016         -               -               23,367         23,367         23,367         23,367         23,367         23,367         -               

850              -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(1,889)          (46,796)        (51,902)        -               -               (19,462)        -               -               -               -               -               -               -               

(199,962)      20,794         20,794         20,794         20,794         20,794         20,794         20,794         20,794         20,794         20,794         20,794         

(949,621)      -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (207,827)      -               

4,057,753    4,096,684    3,430,423    3,692,605    3,535,504    3,443,536    3,623,597    3,550,116    3,410,261    3,781,700    3,736,297    3,599,578    

2026-27

Actuals & Forecast

3434



The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 1% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul 1% COLA with Steps Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

3,599,578    3,702,154    3,691,957    3,074,928    3,354,448    3,202,203    3,108,378    3,275,257    3,184,304    3,021,221    3,373,614    3,304,303    

-               389,844       498,052       1,195,001    845,997       845,997       1,122,862    845,997       846,000       1,256,398    827,965       827,965       10,741,578  1,239,502    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

78,750         32,229         32,229         117,658       86,265         149,380       70,295         115,333       82,209         132,163       171,962       321,671       1,613,614    223,471       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,530,763    1,660,013    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

137,735       492,254       543,031       1,325,408    981,030       1,008,127    1,205,907    1,010,098    940,959       1,401,311    1,048,695    2,864,010    14,457,555  1,498,991    

81,490         502,528       511,605       511,605       538,385       541,435       505,554       511,605       511,605       508,579       511,605       620,966       5,856,963    -               

24,484         160,793       258,276       258,276       258,276       225,782       193,288       258,276       258,276       225,782       285,860       225,782       2,633,153    -               

129,137       219,620       243,727       230,215       233,467       231,134       238,915       230,215       230,215       223,482       230,569       240,089       2,680,786    -               

45,756         57,216         45,817         17,515         17,392         17,844         17,290         16,973         19,963         15,572         14,468         16,104         302,358       450              

292,209       106,492       114,412       107,173       107,173       107,173       105,399       105,399       105,399       96,921         96,921         1,728,397    3,180,483    107,416       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

574,771       1,048,343    1,175,532    1,126,480    1,156,388    1,125,064    1,062,139    1,124,163    1,127,154    1,072,031    1,141,118    2,833,032    14,674,080  107,866       

(437,036)      (556,090)      (632,501)      198,929       (175,358)      (116,937)      143,768       (114,065)      (186,195)      329,280       (92,423)        30,978         (216,525)      1,391,125    

813,513       571,875       46,831         57,480         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (49,093)        (54,472)        -               -               -               -               -               -               -               -               -               -               

(228,729)      21,417         21,417         21,417         21,417         21,417         21,417         21,417         21,417         21,417         21,417         21,417         

(46,417)        -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (216,650)      -               

3,702,154    3,691,957    3,074,928    3,354,448    3,202,203    3,108,378    3,275,257    3,184,304    3,021,221    3,373,614    3,304,303    3,141,743    

2027-28

Actuals & Forecast

3535



The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 1% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul 1% COLA with Steps Sep Oct Nov Dec Jan Feb 1% COLA with Steps Apr May Jun No_Period 0

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

3,141,743    3,192,156    3,163,474    2,524,284    2,805,213    2,645,129    2,471,186    2,629,694    2,531,890    2,359,099    2,690,197    2,613,421    

-               404,813       513,022       1,230,387    872,942       872,942       1,158,248    872,942       872,945       1,290,956    854,910       854,910       11,073,625  1,274,608    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

-               33,450         33,450         119,855       88,463         78,353         60,210         117,530       81,609         110,801       174,126       331,704       1,385,608    156,057       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,580,541    1,709,791    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

58,985         508,444       559,222       1,362,992    1,010,173    964,045       1,231,208    1,039,240    967,304       1,414,507    1,077,805    2,950,766    14,611,374  1,466,683    

83,935         517,603       526,953       526,953       554,537       557,679       520,720       526,953       526,953       523,837       526,953       639,595       6,032,672    -               

25,219         165,617       266,025       266,025       266,025       232,555       199,086       266,025       266,025       232,555       294,436       232,555       2,712,148    -               

137,879       230,761       255,198       241,674       245,088       242,685       250,177       241,674       241,674       234,803       242,104       251,593       2,815,310    -               

46,378         57,945         46,401         17,701         17,576         18,037         17,472         17,148         20,198         15,765         14,639         16,292         306,001       450              

303,426       108,558       116,620       109,091       109,091       109,091       107,305       107,305       107,305       98,508         98,508         1,779,762    3,265,306    110,736       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

598,531       1,082,179    1,212,892    1,163,139    1,194,011    1,161,742    1,096,454    1,160,799    1,163,850    1,107,164    1,178,335    2,921,492    15,151,774  111,186       

(539,546)      (573,735)      (653,670)      199,854       (183,838)      (197,697)      134,753       (121,559)      (196,545)      307,343       (100,530)      29,274         (540,400)      1,355,497    

822,230       572,353       47,088         57,321         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (51,054)        (56,362)        -               -               -               -               -               -               -               -               -               -               

(235,591)      22,060         22,060         22,060         22,060         22,060         22,060         22,060         22,060         22,060         22,060         22,060         

2,075           -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (226,701)      -               

3,192,156    3,163,474    2,524,284    2,805,213    2,645,129    2,471,186    2,629,694    2,531,890    2,359,099    2,690,197    2,613,421    2,439,748    

2028-29

Actuals & Forecast
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The Academies CMO
Multi-year Projection

FY27 Budget (with 2% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

SUMMARY

Revenue

LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenues 939,714         869,717         -                 1,809,431      992,226         985,527         -                 1,977,753      712,122         822,741         -                 1,534,864      684,865         700,743         -                 1,385,608      

Local Revenues 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,476,318      1,618,942      76,624           66,000           1,524,503      1,667,127      76,624           66,000           1,574,494      1,717,118      

Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

Total Revenue 5,913,700      6,353,167      1,383,124      13,649,992    6,194,974      6,723,793      1,476,318      14,395,085    6,110,764      6,750,652      1,524,503      14,385,919    6,241,234      6,802,973      1,574,494      14,618,701    

Expenses

Compensation and Benefits 4,203,675      4,585,536      1,134,980      9,924,191      4,582,188      5,081,152      1,223,137      10,886,477    4,745,031      5,254,905      1,263,135      11,263,071    4,914,830      5,435,620      1,304,613      11,655,064    

Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services and Other Operating Expenditures 1,489,748      1,471,162      201,409         3,162,320      1,465,120      1,452,769      206,375         3,124,264      1,491,470      1,482,493      213,635         3,187,597      1,531,454      1,519,977      221,202         3,272,633      

Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Expenses 5,827,907      6,256,434      1,383,124      13,467,466    6,184,292      6,708,890      1,476,318      14,369,501    6,348,330      6,900,529      1,524,503      14,773,362    6,559,845      7,119,696      1,574,494      15,254,034    

Net Income 85,793           96,733           (0)                   182,526         10,682           14,902           (0)                   25,584           (237,566)        (149,878)        (0)                   (387,443)        (318,611)        (316,723)        (0)                   (635,334)        

Fund Balance

Beginning Balance (Unaudited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,375,081      1,998,725      115                4,373,921      2,137,515      1,848,848      115                3,986,478      

Audit Adjustment -                 -                 -                 -                 

Beginning Balance (Audited) 2,278,357      1,887,090      115                4,165,562      2,364,399      1,983,823      115                4,348,337      2,375,081      1,998,725      115                4,373,921      2,137,515      1,848,848      115                3,986,478      

Net Income 85,793           96,733           (0)                   182,526         10,682           14,902           (0)                   25,584           (237,566)        (149,878)        (0)                   (387,443)        (318,611)        (316,723)        (0)                   (635,334)        

Ending Fund Balance 2,364,150      1,983,823      115                4,348,088      2,375,081      1,998,725      115                4,373,921      2,137,515      1,848,848      115                3,986,478      1,818,905      1,532,125      115                3,351,144      

Total Revenue Per ADA 15,292           15,195           16,960           16,051           15,966           17,836           15,833           16,030           17,825           16,171           16,154           18,113           

Total Expenses Per ADA 15,070           14,963           16,733           16,024           15,931           17,805           16,449           16,386           18,305           16,997           16,907           18,901           

Net Income Per ADA 222                231                227                28                  35                  32                  (616)               (356)               (480)               (826)               (752)               (787)               

Fund Balance as a % of Expenses 41% 32% 0% 32% 38% 30% 0% 30% 34% 27% 0% 27% 28% 22% 0% 22%

Apr Forecast

Year 1

2025-26

Year 2

2026-27

2% COLA with Steps

Year 3

2027-28

2% COLA with Steps

Year 4

2028-29

2% COLA with Steps
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The Academies CMO
Multi-year Projection

FY27 Budget (with 2% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

2% COLA with Steps

Year 3

2027-28

2% COLA with Steps

Year 4

2028-29

2% COLA with Steps

Key Assumptions

Enrollment Breakdown

TK 20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  20                  40                  -                 60                  

K 44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  44                  48                  -                 92                  

1 44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  44                  50                  -                 94                  

2 44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  44                  52                  -                 96                  

3 44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  44                  54                  -                 98                  

4 47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  47                  42                  -                 89                  

5 49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  49                  42                  -                 91                  

6 45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  45                  38                  -                 83                  

7 45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  45                  36                  -                 81                  

8 33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  33                  46                  -                 79                  

Total Enrolled 415                448                -                 863                415                448                -                 863                415                448                -                 863                415                448                -                 863                

ADA %

K-3 93.2% 93.6% 93.4% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6% 93.0% 94.0% 93.6%

4-6 93.2% 93.2% 93.2% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

7-8 93.2% 92.8% 93.0% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

Average ADA % 93.2% 93.3% 93.3% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5% 93.0% 94.0% 93.5%

ADA

K-3 182.6             228.4             -                 411.0             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             182.3             229.4             -                 411.6             

4-6 131.4             113.7             -                 245.1             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             131.1             114.7             -                 245.8             

7-8 72.7               76.1               -                 148.8             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             72.5               77.1               -                 149.6             

Total ADA 386.7             418.1             -                 804.8             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             386.0             421.1             -                 807.1             
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The Academies CMO
Multi-year Projection

FY27 Budget (with 2% COLA; Steps included)

SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total SVA BOA CMO Total

Apr Forecast

Year 1

2025-26

Year 2

2026-27

2% COLA with Steps

Year 3

2027-28

2% COLA with Steps

Year 4

2028-29

2% COLA with Steps

REVENUE

LCFF Entitlement

8011 Charter Schools General Purpose Entitlement - State Aid 2,818,831      4,172,228      -                 6,991,059      3,023,664      4,421,946      -                 7,445,610      3,185,964      4,610,911      -                 7,796,875      3,311,030      4,785,231      -                 8,096,260      

8012 Education Protection Account Entitlement 996,646         83,624           -                 1,080,270      1,023,234      84,224           -                 1,107,458      1,057,001      84,224           -                 1,141,225      1,089,662      84,224           -                 1,173,886      

8096 Charter Schools in Lieu of Property Taxes 864,142         934,331         -                 1,798,473      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      862,444         941,035         -                 1,803,479      

SUBTOTAL - LCFF Entitlement 4,679,619      5,190,183      -                 9,869,802      4,909,342      5,447,204      -                 10,356,547    5,105,408      5,636,170      -                 10,741,578    5,263,135      5,810,489      -                 11,073,625    

Federal Revenue

8181 Special Education - Entitlement 88,440           91,631           -                 180,071         87,479           94,625           -                 182,104         87,307           95,304           -                 182,611         87,307           95,304           -                 182,611         

8291 Title I 55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         55,325           50,531           -                 105,856         

8292 Title II 9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           9,547             8,670             -                 18,217           

8294 Title IV 10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           10,000           10,000           -                 20,000           

8296 SRSA Grant 46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           46,931           46,235           -                 93,166           

SUBTOTAL - Federal Revenue 210,243         207,067         -                 417,310         209,282         210,061         -                 419,343         209,110         210,740         -                 419,850         209,110         210,740         -                 419,850         

Other State Revenue

8319 Other State Apportionments - Prior Years 1,313             -                 -                 1,313             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8381 Special Education - Entitlement (State 175,932         180,986         -                 356,918         174,020         186,900         -                 360,919         173,678         188,241         -                 361,918         173,678         188,241         -                 361,918         

8382 Special Education Reimbursement (State 32,773           35,435           -                 68,208           33,647           36,714           -                 70,361           34,677           37,837           -                 72,514           35,835           39,101           -                 74,936           

8550 Mandated Cost Reimbursements 8,023             8,309             -                 16,332           8,164             8,827             -                 16,990           8,416             9,183             -                 17,600           8,676             9,467             -                 18,144           

8560 State Lottery Revenue 109,862         118,785         -                 228,647         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         109,646         119,637         -                 229,283         

8590 All Other State Revenue 359,844         231,247         -                 591,091         356,627         296,617         -                 653,244         50,000           129,429         -                 179,429         -                 -                 -                 -                 

8591 Prop 28 Arts & Music in Schools 65,523           67,018           -                 132,541         68,479           70,308           -                 138,788         68,812           70,641           -                 139,453         68,812           70,641           -                 139,453         

8593 ELO-Program 186,445         227,937         -                 414,382         241,644         266,524         -                 508,168         266,894         267,773         -                 534,667         288,218         273,656         -                 561,874         

SUBTOTAL - Other State Revenue 939,714         869,717         -                 1,809,431      992,226         985,527         -                 1,977,753      712,122         822,741         -                 1,534,864      684,865         700,743         -                 1,385,608      

Local Revenue

8660 Interest 5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           5,000             6,000             -                 11,000           

8676 After School Program Revenue -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         -                 -                 130,000         130,000         

8689 FUA Reimbursement 71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         71,624           60,000           -                 131,624         

8699 All Other Local Revenue -                 5,200             -                 5,200             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

8721 CMO Fees Revenue -                 -                 1,253,124      1,253,124      -                 -                 1,346,318      1,346,318      -                 -                 1,394,503      1,394,503      -                 -                 1,444,494      1,444,494      

SUBTOTAL - Local Revenue 76,624           71,200           1,383,124      1,530,948      76,624           66,000           1,476,318      1,618,942      76,624           66,000           1,524,503      1,667,127      76,624           66,000           1,574,494      1,717,118      

Fundraising and Grants

8801 Donations - Parents -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           -                 10,500           

8803 Fundraising 7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           7,500             4,500             -                 12,000           

SUBTOTAL - Fundraising and Grants 7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           7,500             15,000           -                 22,500           

TOTAL REVENUE 5,913,700      6,353,167      1,383,124      13,649,992    6,194,974      6,723,793      1,476,318      14,395,085    6,110,764      6,750,652      1,524,503      14,385,919    6,241,234      6,802,973      1,574,494      14,618,701    
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EXPENSES

Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries 1,050,421      1,250,619      -                 2,301,039      1,205,669      1,452,650      -                 2,658,319      1,241,839      1,496,229      -                 2,738,068      1,279,094      1,541,116      -                 2,820,210      

1101 Teacher - Stipends 71,732           62,629           25,000           159,362         75,319           65,761           26,250           167,330         77,579           67,733           27,038           172,349         79,906           69,765           27,849           177,520         

1103 Teacher - Substitute Pay 75,000           140,000         -                 215,000         78,750           147,000         -                 225,750         81,113           151,410         -                 232,523         83,546           155,952         -                 239,498         

1111 Teacher - Specialist 280,353         307,090         -                 587,442         341,955         369,531         -                 711,486         352,214         380,617         -                 732,830         362,780         392,035         -                 754,815         

1148 Teacher - Special Ed 324,276         294,813         -                 619,090         323,948         309,554         -                 633,502         333,667         318,840         -                 652,507         343,677         328,406         -                 672,082         

1150 Teacher - Intervention 298,650         191,899         9,574             500,122         313,582         221,599         12,286           547,467         322,990         228,247         12,655           563,891         332,679         235,094         13,035           580,808         

1300 Certificated Supervisor & Administrator Salaries 284,354         283,127         191,754         759,234         298,571         297,283         201,341         797,196         307,528         306,201         207,382         821,111         316,754         315,388         213,603         845,745         

SUBTOTAL - Certificated Salaries 2,384,785      2,530,176      226,327         5,141,289      2,637,794      2,863,377      239,878         5,741,049      2,716,928      2,949,278      247,074         5,913,280      2,798,436      3,037,756      254,486         6,090,679      

Classified Salaries

2100 Classified Instructional Aide Salaries 312,528         542,238         -                 854,766         312,908         569,350         -                 882,258         322,295         586,431         -                 908,726         331,964         604,024         -                 935,988         

2103 Classified - Special Education 214,519         225,688         -                 440,207         225,832         236,972         -                 462,805         232,607         244,082         -                 476,689         239,585         251,404         -                 490,989         

2400 Classified Clerical & Office Salaries 149,854         135,470         303,423         588,747         157,346         142,244         324,619         624,209         162,067         146,511         334,358         642,935         166,929         150,906         344,389         662,224         

2905 Other Classified - After School -                 -                 387,413         387,413         -                 -                 425,082         425,082         -                 -                 437,834         437,834         -                 -                 450,969         450,969         

2930 Other Classified - Maintenance/grounds 50,835           48,418           -                 99,253           53,377           50,839           -                 104,216         54,978           52,364           -                 107,343         56,628           53,935           -                 110,563         

2935 Other Classified - Substitute 20,000           55,000           -                 75,000           21,000           57,750           -                 78,750           21,630           59,483           -                 81,113           22,279           61,267           -                 83,546           

SUBTOTAL - Classified Salaries 747,735         1,006,815      690,836         2,445,386      770,464         1,057,155      749,701         2,577,320      793,578         1,088,870      772,192         2,654,640      817,385         1,121,536      795,358         2,734,279      

Employee Benefits

3100 STRS 449,764         469,709         43,229           962,702         503,819         532,673         45,817           1,082,308      518,933         548,653         47,191           1,114,778      534,501         565,113         48,607           1,148,221      

3300 OASDI-Medicare-Alternative 93,641           118,109         56,131           267,881         97,188           127,011         60,830           285,030         100,104         130,821         62,655           293,581         103,107         134,746         64,535           302,388         

3400 Health & Welfare Benefits 475,000         402,000         64,348           941,348         517,750         438,180         70,139           1,026,069      559,170         473,234         75,750           1,108,155      603,904         511,093         81,810           1,196,807      

3500 Unemployment Insurance 18,124           19,770           7,331             45,225           17,828           19,783           7,389             45,001           17,853           19,786           7,408             45,046           17,878           19,786           7,427             45,091           

3600 Workers Comp Insurance 31,325           35,370           9,172             75,867           34,083           39,205           9,896             83,184           35,105           40,381           10,193           85,679           36,158           41,593           10,498           88,250           

3900 403b contribution 3,300             3,588             37,607           44,495           3,262             3,767             39,487           46,516           3,360             3,880             40,672           47,912           3,461             3,996             41,892           49,349           

SUBTOTAL - Employee Benefits 1,071,154      1,048,546      217,816         2,337,516      1,173,930      1,160,620      233,558         2,568,108      1,234,525      1,216,756      243,869         2,695,151      1,299,010      1,276,327      254,769         2,830,106      

Books & Supplies

4100 Approved Textbooks & Core Curricula Materials 25,806           53,028           -                 78,834           26,835           35,030           -                 61,865           -                 22,690           -                 22,690           -                 23,144           -                 23,144           

4200 Books & Other Reference Materials 6,219             7,029             38                  13,286           6,406             7,240             -                 13,646           6,598             7,385             -                 13,983           6,796             7,532             -                 14,328           

4300 Materials & Supplies 2,276             4,032             -                 6,308             2,344             4,032             -                 6,376             2,415             4,032             -                 6,447             2,487             4,032             -                 6,519             

4320 Educational Software 30,241           28,500           -                 58,741           31,148           28,500           -                 59,648           32,083           28,500           -                 60,583           33,045           28,500           -                 61,545           

4325 Instructional Materials & Supplies -                 6,125             -                 6,125             -                 6,309             -                 6,309             -                 6,435             -                 6,435             -                 6,563             -                 6,563             

4326 Art 6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           6,000             20,000           -                 26,000           

4330 Office Supplies 9,640             13,000           2,533             25,173           9,929             13,000           2,584             25,512           10,227           13,000           2,635             25,862           10,533           13,000           2,688             26,221           

4335 PE Supplies 1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             1,900             2,000             -                 3,900             

4346 Teacher Supplies 10,720           15,000           -                 25,720           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           10,560           15,000           -                 25,560           

4352 After School Program -                 -                 33,660           33,660           -                 -                 34,333           34,333           -                 -                 35,020           35,020           -                 -                 35,720           35,720           

4355 Science 1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             1,032             5,543             -                 6,575             

4356 Recess Supplies -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                -                 400                

4410 Classroom Furniture, Equipment & Supplies 6,000             7,500             -                 13,500           6,180             -                 -                 6,180             6,365             -                 -                 6,365             6,556             -                 -                 6,556             

4420 Computers: individual items less than $5k 15,000           17,500           2,754             35,254           15,000           17,500           2,809             35,309           15,000           17,500           2,865             35,365           15,000           17,500           2,923             35,423           

4430 Non Classroom Related Furniture, Equipment & Supplies 6,000             8,240             800                15,040           6,000             8,487             -                 14,487           6,000             8,657             -                 14,657           6,000             8,830             -                 14,830           

4710 Student Food Services 400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             400                400                450                1,250             

4720 Other Food 1,353             3,000             6,500             10,853           1,353             3,090             6,630             11,073           1,353             3,152             6,763             11,267           1,353             3,215             6,898             11,466           

SUBTOTAL - Books and Supplies 122,587         191,297         46,735           360,618         125,087         166,531         46,806           338,424         99,932           154,693         47,733           302,358         101,663         155,660         48,679           306,001         

Services & Other Operating Expenses

5210 Conference Fees 700                1,700             12,849           15,249           -                 2,000             13,106           15,106           -                 2,000             13,368           15,368           -                 2,000             13,635           15,635           

5215 Travel - Mileage, Parking, Tolls 1,368             2,500             5,158             9,026             1,368             2,500             5,261             9,129             1,368             2,500             5,366             9,234             1,368             2,500             5,474             9,342             

5220 Travel and Lodging 3,000             5,000             10,000           18,000           3,000             5,000             10,200           18,200           3,000             5,000             10,404           18,404           3,000             5,000             10,612           18,612           

5225 Travel - Meals & Entertainment 659                1,200             1,530             3,389             659                1,236             1,561             3,456             659                1,261             1,592             3,512             659                1,286             1,624             3,569             

5305 Dues & Membership - Professional 1,500             1,500             10,437           13,437           1,500             1,500             10,958           13,958           1,500             1,500             11,506           14,506           1,500             1,500             12,082           15,082           

5400 Insurance 4,940             4,940             51,651           61,531           5,089             5,089             54,233           64,410           5,241             5,190             56,945           67,376           5,399             5,294             59,792           70,485           

5515 Janitorial, Gardening Services & Supplies 6,000             1,000             3,600             10,600           6,000             1,030             3,780             10,810           xlErrorRef 1,051             3,969             5,020             -                 1,072             4,167             5,239             

5525 Utilities - Waste 11,557           -                 -                 11,557           11,903           -                 -                 11,903           12,260           -                 -                 12,260           12,628           -                 -                 12,628           

5535 Utilities - All Utilities -                 -                 3,600             3,600             -                 -                 3,780             3,780             -                 -                 3,969             3,969             -                 -                 4,167             4,167             

5610 Rent 274,636         317,770         12,603           605,009         274,636         317,770         12,855           605,261         274,636         317,770         13,112           605,518         274,636         317,770         13,374           605,780         

5615 Repairs and Maintenance - Building -                 -                 684                684                -                 -                 718                718                -                 -                 754                754                -                 -                 792                792                

5619 Non-Cash Lease Adjustment (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          (6,410)            (23,876)          (373)               (30,659)          

5803 Accounting Fees -                 -                 26,417           26,417           -                 -                 26,945           26,945           -                 -                 27,484           27,484           -                 -                 28,034           28,034           

5809 Banking Fees 1,442             -                 6,000             7,442             1,485             -                 6,000             7,485             1,530             -                 6,000             7,530             1,576             -                 6,000             7,576             

5812 Business Services 90,957           90,957           -                 181,913         86,625           86,625           -                 173,250         89,224           89,224           -                 178,448         93,685           93,685           -                 187,370         

5820 Non-Instructional Consultants 22,149           22,149           2,030             46,328           7,400             7,400             2,132             16,932           2,400             2,400             2,238             7,038             2,400             2,400             2,350             7,150             

5824 District Oversight Fees 46,796           51,902           -                 98,698           49,093           54,472           -                 103,565         51,054           56,362           -                 107,416         52,631           58,105           -                 110,736         

5830 Field Trips Expenses 30,000           51,444           2,000             83,444           30,000           52,988           -                 82,988           30,000           54,047           -                 84,047           30,000           55,128           -                 85,128           
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5833 Fines and Penalties 721                -                 -                 721                732                -                 -                 732                743                -                 -                 743                754                -                 -                 754                

5836 Fingerprinting 600                541                110                1,252             600                558                113                1,270             600                569                115                1,284             600                580                117                1,297             

5839 Fundraising Expenses 4,500             7,210             -                 11,710           4,635             7,426             -                 12,061           4,774             7,575             -                 12,349           4,917             7,726             -                 12,644           

5845 Legal Fees 10,836           17,451           5,000             33,287           10,836           17,975           5,100             33,911           10,836           18,334           5,202             34,372           10,836           18,701           5,306             34,843           

5848 Licenses and Other Fees -                 -                 27                  27                  -                 -                 27                  27                  -                 -                 28                  28                  -                 -                 28                  28                  

5851 Marketing and Student Recruiting 2,060             2,000             765                4,825             2,122             2,000             780                4,902             2,185             2,000             796                4,981             2,251             2,000             812                5,063             

5854 Consultants - CALPADS 12,000           11,000           -                 23,000           10,710           10,710           -                 21,420           11,031           10,710           -                 21,741           11,362           10,710           -                 22,072           

5857 Payroll Fees 6,600             7,407             16,751           30,758           6,600             7,629             17,588           31,818           6,600             7,782             18,468           32,850           6,600             7,938             19,391           33,929           

5858 CMO Services 602,109         651,015         -                 1,253,124      643,825         702,494         -                 1,346,318      666,867         727,636         -                 1,394,503      690,773         753,721         -                 1,444,494      

5860 Printing and Reproduction 25,510           22,111           3,308             50,928           26,275           22,774           3,473             52,522           27,063           23,230           3,647             53,939           27,875           23,694           3,829             55,398           

5861 Prior Yr Exp (not accrued 12,000           7,500             750                20,250           -                 7,500             765                8,265             -                 7,500             780                8,280             -                 7,500             796                8,296             

5863 Professional Development 49,000           50,085           8,732             107,817         50,470           51,587           8,907             110,964         51,984           52,619           9,085             113,688         53,544           53,672           9,266             116,482         

5869 Special Education Contract Instructors 92,108           111,031         -                 203,138         58,000           60,940           -                 118,940         59,740           62,159           -                 121,899         61,532           63,402           -                 124,934         

5875 Staff Recruiting 927                618                2,237             3,782             955                637                2,282             3,873             983                649                2,327             3,960             1,013             662                2,374             4,049             

5877 Student Activities 6,000             15,000           2,500             23,500           6,180             15,450           2,550             24,180           6,365             15,759           2,601             24,725           6,556             16,074           2,653             25,284           

5878 Student Assessment 3,000             4,479             -                 7,479             3,090             4,613             -                 7,703             3,183             4,706             -                 7,888             3,278             4,800             -                 8,078             

5880 Student Health Services 1,100             2,060             -                 3,160             1,100             2,122             -                 3,222             1,100             2,164             -                 3,264             1,100             2,208             -                 3,308             

5881 Student Information System 23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           23,000           21,884           -                 44,884           

5887 Technology Services 13,925           8,925             -                 22,850           5,150             -                 -                 5,150             5,305             -                 -                 5,305             5,464             -                 -                 5,464             

5893 Transportation - Student 114,000         -                 -                 114,000         117,420         -                 -                 117,420         120,943         -                 -                 120,943         124,571         -                 -                 124,571         

5910 Communications - Internet / Website Fees 18,708           1,337             10,945           30,989           19,269           1,377             11,493           32,138           19,847           1,404             12,067           33,318           20,442           1,432             12,671           34,545           

5915 Postage and Delivery 1,236             1,213             1,500             3,949             1,273             1,249             1,530             4,052             1,311             1,274             1,561             4,146             1,351             1,299             1,592             4,242             

5920 Communications - Telephone & Fax 515                110                600                1,225             530                110                612                1,252             546                110                624                1,281             563                110                637                1,309             

SUBTOTAL - Services & Other Operating Exp. 1,489,748      1,471,162      201,409         3,162,320      1,465,120      1,452,769      206,375         3,124,264      1,491,470      1,482,493      213,635         3,187,597      1,531,454      1,519,977      221,202         3,272,633      

Depreciation Expense

6900 Depreciation 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

SUBTOTAL - Depreciation Expense 11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           11,897           8,439             -                 20,336           

Other Outflows

SUBTOTAL - Other Outflows -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

TOTAL EXPENSES 5,827,907      6,256,434      1,383,124      13,467,466    6,184,292      6,708,890      1,476,318      14,369,501    6,348,330      6,900,529      1,524,503      14,773,362    6,559,845      7,119,696      1,574,494      15,254,034    
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 2% COLA; Steps included)

Jul Apr Forecast Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Balance

Beginning Cash 5,570,956    5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    

REVENUE

LCFF Entitlement -               346,543       451,094       1,097,137    763,179       763,179       1,027,434    756,093       793,201       1,193,156    795,676       786,914       9,869,802    1,096,199    

Federal Revenue -               -               -               26,688         9,728           -               147,146       12,463         -               -               36,018         180,071       417,310       5,196           

Other State Revenue -               26,800         26,800         107,071       76,107         237,796       160,791       131,842       102,245       155,157       160,375       273,810       1,809,431    350,637       

Other Local Revenue 12,201         19,097         14,310         16,197         20,057         13,323         6,871           12,468         16,345         14,748         (709)             1,386,039    1,530,948    -               

Fundraising & Grants -               1,053           1,780           2,496           826              1,029           -               10,090         -               849              2,178           2,198           22,500         -               

TOTAL REVENUE 12,201         393,493       493,984       1,249,589    869,897       1,015,327    1,342,242    922,956       911,791       1,363,909    993,539       2,629,032    13,649,992  1,452,031    

EXPENSES

Certificated Salaries 257,615       504,666       474,120       489,226       484,109       498,458       452,396       474,874       472,421       461,978       78,690         492,532       5,141,084    -               

Classified Salaries 143,625       122,203       231,680       235,313       231,188       184,266       119,985       225,288       222,518       195,452       321,630       212,238       2,445,386    -               

Employee Benefits 116,127       189,109       197,560       200,070       199,926       208,359       195,786       205,267       208,894       188,942       187,225       240,207       2,337,472    -               

Books & Supplies 50,713         72,490         33,542         27,079         12,885         3,277           7,761           5,915           17,935         14,532         55,082         58,919         360,618       488              

Services & Other Operating Expenses 164,395       46,338         96,040         94,967         99,414         64,924         104,928       73,976         134,174       86,339         191,523       1,885,742    3,162,320    119,561       

Capital Outlay & Depreciation -               -               -               -               -               8,043           1,341           1,341           1,341           1,341           10,498         (3,567)          20,336         -               

Other Outflows -               350              -               -               -               600              -               -               -               -               (950)             -               -               -               

TOTAL EXPENSES 732,475       935,156       1,032,941    1,046,655    1,027,522    967,926       882,196       986,661       1,057,283    948,584       843,697       2,886,071    13,467,217  120,049       

Operating Cash Inflow (Outflow) (720,274)      (541,663)      (538,957)      202,934       (157,625)      47,401         460,046       (63,705)        (145,492)      415,325       149,841       (257,039)      182,775       1,331,983    

Accounts Receivable 1,063,996    571,338       171,149       45,389         825              (853)             5,864           (182,194)      145,000       (113,218)      58,230         9,333           -               

Other Current Assets 90,724         -               (400)             -               (450)             -               -               -               -               (830)             830              -               -               

Fixed Assets -               -               -               (8,112)          -               8,043           1,341           1,341           1,341           1,340           18,610         (3,567)          -               

ROU Assets 900              -               -               -               -               -               -               -               -               -               -               -               -               

Accounts Payable (580,951)      (104,887)      9,633           (40,076)        706              79,626         (167,736)      26,291         21,414         (101,421)      (57,269)        (46,613)        -               

Other Current Liabilities 103,807       21,308         (4,272)          3,677           (327)             294              (8,345)          138,940       (134,468)      122,181       (573,918)      (62,551)        -               

Summer Holdback (235,564)      27,019         28,146         27,744         27,531         25,107         27,154         27,201         25,984         18,949         18,178         18,178         

Deferred Revenue -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

ROU Long-Term Liabilities -               -               -               -               -               -               -               -               -               -               -               (200,000)      -               

Ending Cash 5,293,594    5,266,709    4,932,009    5,163,565    5,034,225    5,193,844    5,512,166    5,460,039    5,373,819    5,716,146    5,330,649    4,588,391    

2025-26

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 2% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

4,588,391    4,095,255    4,127,278    3,453,166    3,707,500    3,542,250    3,462,935    3,639,195    3,557,866    3,411,230    3,781,993    3,728,450    

-               371,003       478,912       1,153,690    811,683       811,683       1,081,751    811,683       816,793       1,216,829    799,642       799,642       10,356,547  1,203,234    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,104       419,343       36,018         

356,627       31,017         31,017         115,314       84,007         194,769       76,137         112,993       81,526         144,960       169,498       311,380       1,977,753    268,509       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,489,692    1,618,942    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

415,612       472,201       522,679       1,281,753    944,459       1,019,202    1,170,638    973,444       911,069       1,374,539    1,017,909    2,783,818    14,395,085  1,507,762    

79,877         492,582       501,480       501,480       527,730       530,720       495,548       501,480       501,480       498,514       501,480       608,676       5,741,049    -               

24,000         157,379       252,793       252,793       252,793       220,988       189,183       252,793       252,793       220,988       279,830       220,988       2,577,320    -               

121,264       210,283       234,156       220,655       223,800       221,518       229,491       220,655       220,655       214,020       220,970       230,641       2,568,108    -               

47,385         63,852         52,595         19,854         19,733         20,177         19,633         19,322         22,254         17,904         16,822         18,441         338,424       450              

286,132       105,831       113,608       106,646       106,646       106,646       104,884       104,884       104,884       96,711         96,711         1,687,116    3,124,264    103,565       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

560,353       1,031,623    1,156,327    1,103,123    1,132,397    1,101,743    1,040,434    1,100,829    1,103,761    1,049,832    1,117,508    2,767,558    14,369,501  104,015       

(144,741)      (559,421)      (633,648)      178,630       (187,938)      (82,541)        130,204       (127,384)      (192,692)      324,707       (99,599)        16,261         25,584         1,403,747    

800,532       615,552       (11,250)        53,016         -               -               23,367         23,367         23,367         23,367         23,367         23,367         -               

850              -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(1,889)          (46,796)        (51,902)        -               -               (19,462)        -               -               -               -               -               -               -               

(199,962)      20,993         20,993         20,993         20,993         20,993         20,993         20,993         20,993         20,993         20,993         20,993         

(949,621)      -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (207,827)      -               

4,095,255    4,127,278    3,453,166    3,707,500    3,542,250    3,462,935    3,639,195    3,557,866    3,411,230    3,781,993    3,728,450    3,582,939    

2026-27

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 2% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul 2% COLA with Steps Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

3,582,939    3,662,331    3,654,070    3,028,955    3,300,392    3,139,754    3,017,232    3,173,249    3,074,212    2,901,979    3,239,765    3,162,070    

-               389,844       498,052       1,195,001    845,997       845,997       1,122,862    845,997       846,000       1,256,398    827,965       827,965       10,741,578  1,239,502    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

50,000         32,229         32,229         117,658       86,265         128,823       66,872         115,333       81,142         125,311       171,962       321,671       1,534,864    205,369       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,537,877    1,667,127    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

108,985       492,254       543,031       1,325,408    981,030       987,570       1,202,484    1,010,098    939,892       1,394,459    1,048,695    2,871,124    14,385,919  1,480,889    

82,274         507,360       516,525       516,525       543,562       546,642       510,415       516,525       516,525       513,470       516,525       626,936       5,913,280    -               

24,720         162,100       260,377       260,377       260,377       227,618       194,859       260,377       260,377       227,618       288,225       227,618       2,654,640    -               

129,404       220,802       244,999       231,485       234,789       232,438       240,129       231,485       231,485       224,716       231,874       241,544       2,695,151    -               

45,756         57,216         45,817         17,515         17,392         17,844         17,290         16,973         19,963         15,572         14,468         16,104         302,358       450              

292,209       106,492       114,412       107,173       107,173       107,173       105,399       105,399       105,399       96,921         96,921         1,735,511    3,187,597    107,416       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

576,057       1,055,664    1,183,824    1,134,769    1,164,987    1,133,410    1,069,786    1,132,452    1,135,443    1,079,991    1,149,708    2,849,407    14,773,362  107,866       

(467,072)      (563,410)      (640,792)      190,640       (183,957)      (145,839)      132,698       (122,354)      (195,551)      314,468       (101,013)      21,717         (387,443)      1,373,023    

822,564       580,925       46,831         57,480         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (49,093)        (54,472)        -               -               -               -               -               -               -               -               -               -               

(230,928)      21,623         21,623         21,623         21,623         21,623         21,623         21,623         21,623         21,623         21,623         21,623         

(46,417)        -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (216,650)      -               

3,662,331    3,654,070    3,028,955    3,300,392    3,139,754    3,017,232    3,173,249    3,074,212    2,901,979    3,239,765    3,162,070    2,990,455    

2027-28

Actuals & Forecast
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The Academies CMO
Monthly Cash Forecast

FY27 Budget (with 2% COLA; Steps included)

Beginning Cash

REVENUE

LCFF Entitlement

Federal Revenue

Other State Revenue

Other Local Revenue

Fundraising & Grants

TOTAL REVENUE

EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses

Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES

Operating Cash Inflow (Outflow)

Accounts Receivable

Other Current Assets

Fixed Assets

ROU Assets

Accounts Payable

Other Current Liabilities

Summer Holdback

Deferred Revenue

ROU Long-Term Liabilities

Ending Cash

Jul 2% COLA with Steps Sep Oct Nov Dec Jan Feb 2% COLA with Steps Apr May Jun No_Period 0

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance

2,990,455    3,028,227    2,983,167    2,335,649    2,608,252    2,439,523    2,257,196    2,408,040    2,301,910    2,120,793    2,443,904    2,358,493    

-               404,813       513,022       1,230,387    872,942       872,942       1,158,248    872,942       872,945       1,290,956    854,910       854,910       11,073,625  1,274,608    

46,235         46,931         -               -               36,018         -               -               36,018         -               -               36,018         182,611       419,850       36,018         

-               33,450         33,450         119,855       88,463         78,353         60,210         117,530       81,609         110,801       174,126       331,704       1,385,608    156,057       

11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         11,750         1,587,868    1,717,118    -               

1,000           11,500         1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           1,000           22,500         -               

58,985         508,444       559,222       1,362,992    1,010,173    964,045       1,231,208    1,039,240    967,304       1,414,507    1,077,805    2,958,093    14,618,701  1,466,683    

84,742         522,580       532,020       532,020       559,869       563,041       525,727       532,020       532,020       528,874       532,020       645,745       6,090,679    -               

25,461         166,963       268,188       268,188       268,188       234,446       200,705       268,188       268,188       234,446       296,872       234,446       2,734,279    -               

138,154       231,978       256,509       242,982       246,450       244,029       251,428       242,982       242,982       236,075       243,448       253,092       2,830,106    -               

46,378         57,945         46,401         17,701         17,576         18,037         17,472         17,148         20,198         15,765         14,639         16,292         306,001       450              

303,426       108,558       116,620       109,091       109,091       109,091       107,305       107,305       107,305       98,508         98,508         1,787,089    3,272,633    110,736       

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           20,336         -               

-               -               -               -               -               -               -               -               -               -               -               -               -               -               

599,855       1,089,719    1,221,432    1,171,677    1,202,868    1,170,339    1,104,330    1,169,337    1,172,387    1,115,363    1,187,182    2,938,358    15,254,034  111,186       

(540,870)      (581,275)      (662,211)      191,316       (192,695)      (206,294)      126,877       (130,097)      (205,083)      299,144       (109,378)      19,735         (635,334)      1,355,497    

813,179       563,302       47,088         57,321         -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           1,695           -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               -               -               

(450)             (51,054)        (56,362)        -               -               -               -               -               -               -               -               -               -               

(237,856)      22,272         22,272         22,272         22,272         22,272         22,272         22,272         22,272         22,272         22,272         22,272         

2,075           -               -               -               -               -               -               -               -               -               -               -               -               

-               -               -               -               -               -               -               -               -               -               -               (226,701)      -               

3,028,227    2,983,167    2,335,649    2,608,252    2,439,523    2,257,196    2,408,040    2,301,910    2,120,793    2,443,904    2,358,493    2,175,493    

2028-29

Actuals & Forecast
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 PO BOX 1189, VISALIA CA 93279 ∙ 559.622.3236 

 
 
 

ENCLOSURE #4 
 
 
ENCLOSURE SUMMARY 
 
Public Hearing for: Local Control Accountability Plan for Blue Oak Academy 
 
FROM:​  Karin Aure 
 
DATE:​ ​ 6/11/2026 
 

 
 
 
BACKGROUND:  The Local Control and Accountability Plan (LCAP) is a mandatory, 
three-year strategic plan used by California schools to set goals, plan actions, and 
allocate resources to improve student outcomes. Plans must specifically outline how the 
school will increase or improve services for high-needs students, including low-income 
students, English learners, and foster youth.  
 
According to Ed Code, a Public Hearing must be held at least 72 hours before final 
adoption in a subsequent public meeting. The Public Hearing serves to ensure 
community transparency and public accountability. It provides an official forum for the 
public to review proposed school goals, actions, and budgets, and to offer feedback 
before the governing board formally adopts the plan. 
 
 
 

 

 

Accelerating Academics in an Enriching Environment 
theacademiescharters.org  
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Blue Oak Academy 

CDS Code: 54105460135459 

School Year: 2026-27 

LEA contact information: 

Karin Aure, Ed.D. 

Superintendent 

kaure@theacademiescharters.org 

5597307422 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Blue Oak Academy expects to receive in the coming year from all 
sources. 

 

The text description for the above chart is as follows: The total revenue projected for Blue Oak Academy is 
$6,623,798, of which $5,447,210 is Local Control Funding Formula (LCFF), $885,527 is other state funds, $81,000 is 
local funds, and $210,061 is federal funds.  Of the $5,447,210 in LCFF Funds, $416,507 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Blue Oak Academy plans to spend for 2026-27. It shows how much 
of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Blue Oak Academy plans to spend $6,521,549 for the 2026-27 
school year. Of that amount, $1,014,002.00 is tied to actions/services in the LCAP and $5,507,547 is not included in 
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
Basic operating expenditures such as salaries, benefits, utilities, furnishings, and general supplies are not detailed in 
the LCAP.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Blue Oak Academy is projecting it will receive $416,507 based on the enrollment of foster youth, English 
learner, and low-income students. Blue Oak Academy must describe how it intends to increase or improve services for 
high needs students in the LCAP.  Blue Oak Academy plans to spend $946,351.00 towards meeting this requirement, 
as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Blue Oak Academy budgeted last year in the LCAP for actions and services that contribute 
to increasing or improving services for high needs students with what  Blue Oak Academy estimates it has spent on 
actions and services that contribute to increasing or improving services for high needs students in the current year. 

 

The text description of the above chart is as follows: In 2025-26, Blue Oak Academy's LCAP budgeted $946,351.00 
for planned actions to increase or improve services for high needs students. Blue Oak Academy actually spent 
$1,489,236.00 for actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Blue Oak Academy            Karin Aure, Ed.D.           

Superintendent 
kaure@theacademiescharters.org           
5597307422 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Blue Oak Academy is a public charter school located in Tulare County, in a rural corner of the city of Visalia, California. 
 
Families enroll their children in Blue Oak as an alternative to traditional schools in the area, looking for a more individualized academic 
approach and services.  Our approach includes the following elements: multiage grouping, differentiation, project-based learning (or “PBL”), 
gifted education for all students, development of scholarly habits of mind, enriched curriculum, social and emotional learning, authentic 
assessment and mastery orientation, and collaboration in the whole school community. Academically, BOA began as a K-2 school and will 
serve grades TK-8 for the 24-25 school year. Our diverse population includes high achievers in need of additional academic challenges, as 
well as learners not yet proficient with grade level standards, who need intervention strategies and support. 
 
During the 2024-25 school year, Blue Oak Academy served 430 students in grades TK-8.  Our student population is 38.4% 
socioeconomically disadvantaged, 9.3% English Learners, 0.7% homeless, and 11.6% Students with Disabilities. Demographically, our 
students are 37% White, 59.1% Hispanic, and 2.5% multiple-races, African American, American Indian, Asian. 
 
Blue Oak Academy underwent an extensive strategic planning process in 2024-2025 school year.  This process involved widespread input 
from all educational partner groups and in-depth analysis of our performance data (state and local), instructional practices, school 
administration, culture, and belief systems.  Our new 3-Year LCAP is aligned to the strategic plan. 
 
VISION 
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We create an inclusive community with access to rigorous and enriching educational experiences that challenge and support individuals to 
achieve their personal best and realize new opportunities. 
 
MSSION 
The mission of our school is to engage every student in a manner which cultivates growth and nurtures their curiosity, creativity, and talents. 
Our collaborative community empowers students to grow into self-directed thinkers and virtuous citizens, equipped with a love of learning 
and a love of life; eager to contribute their gifts to a better, more equitable world. 
 
CORE VALUES 
Integrity, Individuality, Inclusivity, Inquiry, Innovation 
 
MOTTO 
Elevating Academics in an Enriching Environment 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

December 2023 California School Dashboard Performance Data 
 
ACADEMIC PERFORMANCE 
 
English Language Arts: Overall, students performed in the "Orange" range with an average of 42.5 points below standard. This was a 
maintenance of our performance in this area from the prior year. 
No subgroup was in the "Red" or lowest range, and no subgroup performed two or more levels lower than the overall school average. 
2024 UPDATE: ELA Scores increased 5.8% overall for an average of 36.7 points bellow standard. No  student groups fell into the "Red" 
Category. 
2025 UPDATE: ELA Scores increased 7% overall for an average of 29.7 points below standard.  No student groups fell into the "Red" 
Category. 
 
Mathematics: Overall, students performed in the "Yellow" range with an average of 78 points below standard. This represented an increase 
of 4.6 points from the prior year. 
Our Socioeconomically Disadvantaged group average was in the "Red" range, which is two levels below the overall school average. 
2024 UPDATE: Math scores declined slightly -2.1 points, for an average score of 80.1 points below standard.  The Socioeconomically 
Disadvantaged group remained in the "Red" category with a decline of 6.5 points and an average score of 110.3 points below standard. 
2025 UPDATE: Math scores increased 8.8 points, for an average score of 71.3 points below standard.  The Students with disabilities group is 
in the "Red" category with a decline of 2.1 points and an average score of 152.5 points below grade standard. 
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English Learner Progress: English Learner students performed in the "Yellow" range with 52.9% making progress towards English 
Proficiency.  This was a maintenance of our performance in this area from the prior year. 
Subgroup performance is not available on the 2023 dashboard for this indicator. 
2024 UPDATE:  50% of our EL student made progress as shown on the ELPAC exam last year.  This was a slight decline of 2.9%.  No 
student group were in the "Red" category. 
2025 UPDATE:  46.9% of our EL student made progress as shown on the ELPAC exam last year.  This was a slight decline of 3.1%.  No 
student group were in the "Red" category. 
 
Implementation of Academic Standards: The district continues to meet this requirement 
 
ACADEMIC ENGAGEMENT 
 
Chronic Absenteeism: Overall, the students fell into the "Yellow" category with 14.3% chronically absent. This represented an improvement 
of 16% and we are proud of our staff, students, and families for their efforts to improve attendance and consistency of instruction for 
students. 
No subgroup was in the "Red" or lowest range, and no subgroup performed two or more levels lower than the overall school average. 
2024 UPDATE:  16.3% of our students were chronically absent last year, an increase of 2%.  The Hispanic, Socioeconomically 
Disadvantaged, and Student With Disabilities subgroups all fell into the "Red" category with increases of 3.1%, 2.8% and 12.5%, 
respectively. 
2025 UPDATE: 13.7% of our students were chronically absent last year, an decline of 2.5%.  No student group were in the "Red" category. 
 
Access to a Broad Course of Study: The district continues to meet this requirement 
 
CONDITIONS & CLIMATE 
 
Suspension Rate: Overall, students fell into the "Green" category with 2.8% suspended at least one day during the 2022-23 school year. This 
was an improvement of 1.1% from the prior year. 
performance. No group was in the "Red" range.  The Students with Disabilities group was in the "Orange" performance range, which is two 
levels below the overall school average. 
2024 UPDATE: 2.9% of our students were suspended one or more days last year.  This was a slight increase of 0.2%.  No student groups 
fell into the "Red" Category. 
2025 UPDATE: 5.4% of our students were suspended one or more days last year.  This was an increase of 2.5% with Socioeconomically 
Disadvantaged and White student groups fell into the "Red" Category. 
 
Basics: Teachers, Instructional Materials, Facilities: The district continues to meet this requirement 
 
Parent and Family Engagement: The district continues to meet this requirement 
 
Local Climate Survey: The district continues to meet this requirement 
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The December 2023 California School Dashboard Performance Data is critical for developing the new Local Control Accountability Plan 
(LCAP) because it provides a comprehensive analysis of our academic performance, engagement, and conditions and climate within the 
district. This data serves as a benchmark for identifying strengths and areas needing improvement. For instance, the "Orange" performance 
in English Language Arts and "Yellow" in Mathematics highlight the need for targeted interventions, especially for the Socioeconomically 
Disadvantaged group in Mathematics, which is in the "Red" range. The maintenance of English Learner progress in the "Yellow" range 
indicates consistency, yet also underscores the need for enhanced strategies to support these students. Improvements in chronic 
absenteeism and suspension rates, falling into the "Yellow" and "Green" categories respectively, reflect positive trends in student 
engagement and school climate. These insights allow us to tailor our LCAP goals and actions to ensure equitable access to quality 
education, address specific subgroup challenges, and enhance overall student achievement and well-being. By leveraging this data, we can 
formulate a strategic plan that fosters continuous improvement and supports the diverse needs of our student population. 
 
LEARNING RECOVERY EDUCATION BLOCK GRANT INFORMATION: 
 
The district will have $0  in unspent Learning Recovery Block Grants at the end of the 2025-26 school year. 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Blue Oak Academy does not qualify for Differentiated Assistance and is not receiving any other technical assistance..         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           Staff LCAP survey (Jan/Feb 2026) 
Certificated staff meeting for LCAP feedback (5/6/26) 
Classified staff meeting for LCAP feedback (5/29/26) 
 

Parents         Parents were engaged through: Monthly Parent Forums to provide 
educational updates, receive stakeholder input, and answer 
questions. Session were held each day in the morning and repeated 
in the evening to accommodate parent schedules. 
 
Parent Forum meetings (includes parents of English Learner, Foster 
Youth, and Socioeconomically Disadvantaged students): 
9/9/25 
10/16/25 
11/17/25 
12/10/25 
1/21/26 
2/18/26 
3/24/26 
4/13/26 
5/12/26 
 
ELAC meetings: 
10/27/25 
2/24/26 
5/21/26 
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Educational Partner(s) Process for Engagement 
          

 
A Mid-Year LCAP report, during a public Board Meeting, invited input 
from the Board of Education and any interested members of the 
public: This was held in January 2026. 
 
Parents were also asked to complete a climate survey- this year the 
survey return window was January-February 2026. 
 
May 12th Parent Forums were held to report plans and potential goals 
to address the 8 state priorities in the 2026-27 LCAP. 
 

Administration         LCAP goals/Strategic Alignment meetings: 
8/4/25 
8/27/25 
9/24/25 
10/22/25 
11/19/25 
1/28/26 
2/25/26 
3/25/26 
4/2926 
5/27/26 
6/9/26 
6/10/26 
6/11/26 
 
Staff LCAP survey (1/11/26-2/11/26) 
 

Other School Personnel         Staff were asked to complete a climate survey in early 2026 
 
May 14, 2026 - TACMO staff budget priorities meeting and planning 
session. 
 

Students         Students were asked to complete a climate survey- this year the 
survey return window was February 9th - March 9th, 2026 
 

Local Bargaining Units         N/A 
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Educational Partner(s) Process for Engagement 
          

Principal         Staff were asked to complete a climate survey in early 2026 
 
May 14, 2026 - TACMO staff budget priorities meeting and 
planning session. 
 

Other Community Leaders         TACMO Board study session (public meeting) on LCAP/strategic 
plan: (2/18/26) 
 
Forums (By Topic) open to parents and community during 2025-26 
 
9/9/25 - Home/school connection and topic generation for Parent 
Forums 
10/16/25 - Socio-emotional learning (SEL) 
11/17/25 - Library services 
12/10/25 - Local high school options 
1/21/26 - Digital literacy 
2/18/26 - Student academic assessment 
3/24/26 - Smartphone policy 
4/13/26 - LCAP/strategic planning 
5/12/26 - Parent Forum topics for 2026-27 
 
June 11, 2026 - At a public Board of Education meeting, a Public 
Hearing was held. The draft budget review for 2026-27, including 
LCAP, was presented to the Board of Directors and public to solicit 
feedback. Plans and potential LCAP goals were presented. Public 
Comment was welcome. 
 
June 16, 2026 - At a public Board of Education meeting, the LCAP 
was agendized for approval, with additional opportunity for public 
input. 
 

SELPA         Director of Special Education (DOSE) meetings at Tulare County of 
Education (TCOE): 
 
8/25/25 
9/16/25 
10/6/25 
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Educational Partner(s) Process for Engagement 
          

11/3/25 
12/1/25 
2/2/26 
3/2/26 
4/13/26 
6/1/26 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The LCAP is a three year plan, developed in partnership with all our educational community, using feedback to guide allocations. Not all 
ideas and input makes it into the LCAP for funding through the LCFF and Title Budgets. The programs, materials, and ideas are evaluated 
based on available dollars, cost effectiveness, impact on English Learner students/ Foster Youth/ SED students, and other performance 
indicators to prioritize this particular funding. The following input was received from our educational partners. Areas of the LCAP affected by 
that input are in parenthesis. 
 
In each school year, we check in with educational partners, share progress, and review the current planned actions/ expenditures.  As this is 
a three-year plan, the feedback this year was to continue the course in the following areas. 
 
Teachers 
Teachers wanted improvements in the following areas:  Gifted Learning program (Goal 1, Action 1), English Learner program, extra and co-
curricular activity offerings (Goal 2, Action 3), reducing the stigma of special education instruction, hiring/retaining qualified staff (Goal 2, 
Action 2), and teacher efforts to encourage parent involvement. 
 
Parents 
Parents noted the need for more extra-curricular and co-curricular activities (Goal 2, Action 3).  They asked to have a strengthened gifted 
student program (Goal 1, Action 1), increased efforts to encourage parent involvement, increased communication on student academic 
progress (Goal 2, Action 4), and work to increase number of highly qualified staff hired (Goal 2, Action 1). 
 
Administrators 
Administrators' insights were essential in formulating a cohesive plan for professional development and instructional coaching . Their 
feedback underscored the necessity of a unified approach to literacy instruction (Goal 1, Action 2) and behavior management (Goal 1, Action 
3), ensuring consistency and effectiveness across the district. Administrators also highlighted the importance of assistant principals in 
supporting these initiatives at both schools. They played a key role in refining the structure for hiring (Goal 2, Action 1) and retaining highly 
qualified staff (Goal 2, Action 2), emphasizing the need for differentiated professional development  (Goal 2, Action 2) and improved 
recruitment strategies through job fairs and social media (Goal 2, Action 1 for staff and Goal 2, Action 4 for students) . 
 
Principal 
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The principal's feedback was instrumental in emphasizing the need for a systemic approach to behavior intervention and management (Goal 
1, Action 3). This led to the allocation of assistant principals to both schools to oversee and implement these strategies effectively. The 
principal also supported the integration of common literacy instruction and professional development, recognizing their impact on student 
achievement. Additionally, the principal emphasized the importance of refining the MTSS framework and coordinating academic and 
behavioral supports through COST. 
 
Other School Personnel 
Classified staff noted there is a need for differentiated classified professional development opportunities. (Goal 2, Action 2) 
 
Students 
Students wanted improvements in the following areas:  Gifted Learning program (Goal 1, Action 1), English Learner program, extra and co-
curricular activity offerings (Goal 2, Action 3), reducing the stigma of special education instruction, hiring/retaining qualified staff (Goal 1, 
Actions 1 and 2), and teacher efforts to encourage parent involvement. 
 
SELPA 
The Special Education Local Plan Area (SELPA) provided critical input on meeting the needs of students with disabilities. Their feedback 
ensured that the LCAP included strategies for professional development and instructional coaching that are inclusive and supportive of all 
students. SELPA's insights also highlighted the importance of aligned behavior interventions (Goal 1, Action 3) to support students with 
diverse needs, leading to the allocation of assistant principals to oversee these efforts. The refinement of the MTSS framework and 
coordination of services through COST were also heavily influenced by SELPA's recommendations.         
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Provide Quality Education for All: The goal of providing quality education is paramount for the Local 

Control Accountability Plan (LCAP) because it ensures that all students have equitable access to 
high-standard academic opportunities that foster their intellectual, social, and emotional 
development. Quality education supports diverse learning needs, prepares students for future 
success, and helps close achievement gaps among different student groups. By focusing on 
rigorous instruction, effective behavior management, and comprehensive support systems, the 
LCAP aims to create a nurturing and inclusive environment where every student can thrive and 
reach their full potential. This foundational goal drives all other initiatives within the LCAP, ensuring 
a holistic approach to student success and well-being.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Goal 1 (Pillar): Provide Quality Education for All 
 
Action 1- Integrate TK-8 gifted education strategies into differentiated classroom instruction. 
Action 2- Implement aligned literacy instruction across all grade levels. 
Action 3- Apply a common behavior system across both schools. 
Action 4- Systematize a coordination of services team to integrate various academic and behavioral resources for students. 
         

 

Measuring and Reporting Results 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 SBAC English Language 
Arts 
Distance From Standard 
 
CA School Dashboard        

All Students- 42.5 
Points Below Standard 
 
SED- 60.9 Points below 
EL- 100.1 
SWD- 125.5 
 
FY Not reported on 
dashboard due to small 
group size 
 
2023 Dashboard 

All Students- 36.7 
Points Below 
Standard 
(increase 5.8 
points) 
 
White Students- 
25.4 Points Below 
standard 
(increase 3.6 
points) 
Hispanic Students- 
42.2 Points Below 
standard 
(increase 7.7 
points) 
 
SED- 63.2 Points 
below standard 
(decline 2.4 points) 
 
EL- 91.2 Points 
below standard 
(increase 8.9 
points) 
 
SWD- 125.8 Points 
below standard 
(decrease 0.3 
points) 
 
LTEL, Homeless 
and FY Not 
reported on 
dashboard due to 
small group size 
 

All Students- 29.7 
Points Below 
Standard 
(increase 7 points) 
 
White Students- 
15.1 Points Below 
standard 
(increase 10.3 
points) 
 
Hispanic Students- 
38.6 Points Below 
standard 
(increase 3.7 
points) 
 
SED- 59.2 Points 
below standard 
(increase 4 points) 
 
EL- 85.1 Points 
below standard 
(increase 6 points) 
 
SWD- 87.2 Points 
below standard 
(increase 38.6 
points) 
 
LTEL, Homeless 
and FY Not 
reported on 
dashboard due to 
small group size 
 
2025 Dashboard 

All Students- 25 
Points Below 
Standard 
 
SED- 40 Points 
below 
 
EL- 75 
 
SWD- 100 
 
FY Not reported on 
dashboard due to 
small group size 

All Students- 
increased 12.8 
points and 4.7 
points from 2027 
Target 
 
SED- increased 
1.7 points and 19.2 
points from 2027 
Target 
 
EL- increased 15 
points and 10.1 
points from 2027 
Target 
 
SWD- increased 
37.3 points and 
already 12.8 points 
over planned 2027 
target 
 
LTEL, Homeless 
and FY Not 
reported on 
dashboard due to 
small group size 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2024 Dashboard 
1.2 SBAC Results English 

Language Arts 
% of students 
meeting/exceeding 
standards 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 34.36% 
 
SED- 24.21% 
EL- 7.70% 
SWD- 14.29% 
 
FY Not reported on 
dashboard due to small 
group size 
 
2022-23 Results 

All Students 
36.21% (increase 
of 1.85%) 
 
SED- 23.36% 
(decrease of 0 
.85%) 
EL- 0%- (decrease 
of 7.7%) 
SWD- 2.86% 
(decrease of 
11.43%) 
 
FY Not reported on 
dashboard due to 
small group size 
 
2023-24 Results 
 

All Students 
36.29% (increase 
of .08%) 
 
SED- 24.51% 
(increase of 
1.15%) 
EL- 0%- 
(maintained) 
SWD- 16.67% 
(decrease of 
13.81%) 
 
FY Not reported on 
dashboard due to 
small group size 
 
2024-25 Results 

All Students- 45% 
 
SED- 35% 
EL- 20% 
SWD- 25% 
 
FY Not reported on 
dashboard due to 
small group size 

All Students - 
increase of 1.93% 
and 8.71% from 
2027 Target 
 
SED- increase of 
.3% and 10.79% 
from 2027 Target 
 
EL- decrease of 
7.7% and 12.3% 
from 2027 Target 
 
SWD - increase of 
1.38% and 8.33% 
from 2027 Target 
 
FY Not reported on 
dashboard due to 
small group size 

1.3 SBAC Mathematics 
Distance From Standard 
 
CA School Dashboard        

All Students- 78 Points 
Below Standard 
 
SED- 103.8 Points 
Below 
EL- 136 Points Below 
SWD- 158.1 Points 
Below 
 
FY Not reported on 
dashboard due to small 
group size 
 
2023 Dashboard 

All Students- 80.1 
Points Below 
Standard 
(decrease 2.1 
points) 
 
White Students- 
54.7 Points Below 
standard 
(increase 4 points) 
Hispanic Students- 
93.5 Points Below 
standard 
(decline 4.7 points) 
 

All Students- 71.3 
Points Below 
Standard 
(increase 8.8 
points) 
 
White Students- 
44.8 Points Below 
standard 
(increase 9.9 
points) 
Hispanic Students- 
86 Points Below 
standard 
(increase 7.5 
points) 

All Students- 55 
Points Below 
Standard 
 
SED- 80 Points 
Below 
 
EL- 110 Points 
Below 
 
SWD- 130 Points 
Below 
 
FY Not reported on 
dashboard due to 
small group size 

All Students - 
increase 6.7 points 
and 16.3 points 
from 2027 Target 
 
SED- increased 
3.1 points and 20.7 
points from 2027 
Target 
 
EL- increase 8.2 
points and 17.8 
points from 2027 
Target 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               SED- 110.3 Points 
below standard 
(decline 6.5 points) 
 
EL- 131.2 Points 
below standard 
(increase 4.8 
points) 
 
SWD- 154.6 Points 
below standard 
(increase 3.5 
points) 
 
LTEL, Homeless 
and FY - Not 
reported on 
dashboard due to 
small group size 
 
2024 Dashboard 

 
SED- 100.7 Points 
below standard 
(increase 9.6 
points) 
 
EL- 127.8 Points 
below standard 
(increase 3.4 
points) 
 
SWD- 152.5 Points 
below standard 
(decrease 2.1 
points) 
 
LTEL, Homeless 
and FY - Not 
reported on 
dashboard due to 
small group size 
 
2025 Dashboard 

SWD- increased 
5.6 points and 22.5 
points from 2027 
Target 
 
LTEL, Homeless 
and FY - Not 
reported on 
dashboard due to 
small group size 

1.4 SBAC Results 
Mathematics 
% of students 
meeting/exceeding 
standards 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 22.05% 
 
SED- 14.74% 
EL- 0.00% 
SWD- 10.71% 
 
FY Not reported on 
dashboard due to small 
group size 
 
2022-23 Results 

All Students 
19.35% (decrease 
of 2.7%) 
 
SED- 13.09% 
(decrease of 
1.65%) 
EL- 0% 
SWD- 5.71% 
(decrease of 5%) 
 
FY Not reported on 
dashboard due to 
small group size 

All Students 25.4% 
(increase 6.05%) 
 
SED- 17.64% 
(increase 4.55%) 
EL- 3.85% 
(Increase 3.85%) 
SWD- 8.33% 
(increase 2.62%) 
 
FY Not reported on 
dashboard due to 
small group size 
 

All Students- 35% 
 
SED- 25% 
EL- 10% 
SWD- 20% 
 
FY Not reported on 
dashboard due to 
small group size 

All Students -
increase of 3.35% 
and 9.6% from 
2027 Target 
 
SED- increased 
2.9% and 7.36% 
from 2027 Target 
 
EL- increased 
3.85% and 6.15% 
from 2027 Target 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
2023-24 Results 

2024-25 Results SWD- decrease of 
2.38% and 11.67% 
from 2027 Target 
 
FY Not reported on 
dashboard due to 
small group size 

1.5 SBAC CAST 
Distance From Standard 
 
Not reported until 2024 
CA Dashboard.  
Baseline data is locally 
calculated 
 
CA School Dashboard        

All Students - 17.3 
Points Below Standard 
 
SED- 22.2 Points Below 
EL- Not reported- small 
group size 
SWD- Not reported- 
small group size 
 
2023 Dashboard 

All Students- 13 
Points Below 
Standard 
(increase 3.9 
points) 
 
Hispanic- 19.2 
Points Below 
Standard 
(decrease 3.2 
points) 
White- 0.7 Points 
Below Standard 
(increase 14.6 
points) 
 
SED- 19.5 points 
below standard 
(increase 2.6 
points) 
 
SWD- 35 points 
below standard 
(new baseline) 
 
EL, LTEL and FY- 
not reported- small 
group size 
 
2024 Dashboard 

All Students- 51.4 
science points 
(new base line to 
correspond with 
CDE reporting 
change on 2025 
dashboard) 
 
Hispanic- 52.8 
science points 
(new baseline) 
 
White- 47.5 
science Points 
(new baseline) 
 
SED- 34.61 
science (new 
baseline) 
 
 
SED- 48.9 science 
points (new 
baseline) 
 
SWD- 42.5 points 
below standard 
(new baseline) 
 

All Students- 5 
Points Below 
Standard 
 
SED- 10 Points 
Below 
EL- 15 Points 
Below 
SWD- 20 Points 
Below 
 
FY Not reported on 
dashboard due to 
small group size 

Outcomes cannot 
be compared as 
CDE changed 
metric associated. 
 
EL, LTEL and FY- 
not reported- small 
group size 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               EL - 40 science 
points (new 
baseline) 
 
LTEL and FY- not 
reported- small 
group size 
 
2025 Dashboard 

1.6 SBAC CAST 
% of students 
meeting/exceeding 
standards 
Grades 5 Only 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 29.54% 
 
SED- 13.64% 
EL- Not reported- small 
group size 
SWD- Not reported- 
small group size 
 
FY Not reported on 
dashboard due to small 
group size 
 
2022-23 Results 

All Students- 
32.39% 
SWD- 7.69% 
SED- 21.88% 
FY, LTEL, EL- No 
Data due to small 
group size 
 
 
Grade 5 
All students 32.5% 
 
Grade 8 
All students 
32.26% 
 
2023-24 Results 

All Students- 
38.88% 
SWD- not reported 
SED- 34.61% 
FY, LTEL, EL- No 
Data due to small 
group size 
 
 
Grade 5 
All students 
39.03% 
 
Grade 8 
All students 
38.71% 
 
2024-25 Results 

All Students- 45% 
 
SED- 30% 
EL- 20% 
SWD- 25% 
 
FY Not reported on 
dashboard due to 
small group size 

All Students- 
increase of 9.34% 
and 6.12% from 
2027 Target 
 
SWD- not reported 
due to small group 
size in 2025 
 
SED- increase of 
20.97% and 4.61% 
over 2027 Target 
 
SWD, FY, LTEL, 
EL- No Data due 
to small group size 

1.7 English Learner 
Progress Indicator 
 
% of students increasing 
one or more proficiency 
levels towards fluency 
 
CA School Dashboard        

52.9% of English 
Learners 
 
Long Term English 
Learner progress will be 
reported on the 2024 
Dashboard.  That data 
will be used as a 
baseline for the LTEL 
group. 

50% of English 
Learners (decline 
2.9%) 
 
Long Term English 
Learner progress 
not reported due to 
small group size 
(n=9) 
 

46.9% of English 
Learners (decline 
3.1%) 
 
Long Term English 
Learner progress 
not reported due to 
small group size 
(n=9) 
 

65% of English 
Learners 
 
10% increase to 
baseline reported 
on the 2024 
Dashboard 

EL (all)- decline of 
6% and 18.1% 
from 2027 Target 
 
LTEL- No baseline 
established due to 
small group size. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
2023 Dashboard 

2024 Dashboard 2025 Dashboard 

1.8 English Learner 
Reclassification Rate 
% of students 
reclassified as "Fluent" 
 
CALPADS Report        

7.5% (3/ 40) 
 
2022-23 CALPADS 
Report 

6.25% (2 of 32) 
Projected for 2024-
25 

17.5% 
2024-25 

20% of English 
Learners 

Increased 10% 
and 2.5% from 
2027 Target 

1.9 Broad Course of Study is 
offered and available to 
all students. 
 
Annual Local Survey        

90% of Parents 
92% of Students 
90% of Staff 
Agree or Strongly Agree 
 
2023-24 

Parents- 84% 
Students- 95% 
Staff- 84% 
 
2025 Spring 
Survey 

91% of Parents 
94% of Students 
83% of Staff 
Agree or Strongly 
Agree 
 
Annual Local 
Survey 2025-26 

95% of Parents 
96% of Students 
95% of Staff 
Will Agree or 
Strongly Agree 
 

Parents- Increase 
1% 
Students- 
Increased 4% 
Staff- Decrease 
7% 

1.10 Programs and Services 
were developed and 
provided to gifted 
learners and students 
with disabilities 
 
Annual Local Survey        

92% of Parents 
83% of Students 
69% of Staff 
Agree the school 
provides quality 
instruction for gifted 
learners. 
 
97% of Parents 
84% of Students 
90% of Staff 
Agree and strongly 
agree the school 
provides quality 
instruction for students 
with disabilities. 
 
2023-24 

Parents 84% 
Students 80% 
Staff 68% 
Gifted Students 
 
Parents 89% 
Students 85% 
Staff 74% 
Students with 
Disabilities 
 
2025 Spring 
Survey 

Parents 87% 
Students 83% 
Staff 83% 
Agree the school 
provides quality 
instruction for 
gifted learners. 
 
Parents 88% 
Students 82% 
Staff 94% 
Agree and strongly 
agree the school 
provides quality 
instruction for 
students with 
disabilities. 
 
Annual Local 
Survey 2025-26 

96% of Parents 
90% of Students 
80% of Staff 
Will agree the 
school provides 
quality instruction 
for gifted learners. 
 
99% of Parents 
90% of Students 
95% of Staff 
Will agree and 
strongly agree the 
school provides 
quality instruction 
for students with 
disabilities. 

Gifted Students: 
 
Parents-Decrease 
8% 
Students-
Maintained 
Staff-Increase 14% 
Agree the school 
provides quality 
instruction for 
gifted learners. 
 
Students With 
Disabilities: 
 
Parents- Decrease 
9% 
Students-Increase 
2% 
Staff- Increase 4% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Agree and strongly 
agree the school 
provides quality 
instruction for 
students with 
disabilities. 

1.11 Programs and Services 
were developed and 
provided to unduplicated 
students including 
English Learners.        

98% of Parents 
87% of Students 
100% of Staff 
Agree and strongly 
agree the school 
provides quality 
instruction for English 
Language Learners. 
 
2023-24 

Parents: 96% 
Students: 87% 
Staff: 82% 
 
2025 Survey 

95% of Parents 
85% of Students 
94% of Staff 
Agree and strongly 
agree the school 
provides quality 
instruction for 
English Language 
Learners. 
 
Annual Local 
Survey 2025-26 

99% of Parents 
92% of Students 
100% of Staff 
Will agree and 
strongly agree the 
school provides 
quality instruction 
for English 
Language 
Learners. 

Parents: Decrease 
3% 
Students: 
Decrease 2% 
Staff: Decrease 
6% 
Agree and strongly 
agree the school 
provides quality 
instruction for 
English Language 
Learners 
 

1.12 Student Access to 
Standards-Aligned 
Curriculum Materials 
 
Williams Aligned Self 
Review        

100% of students have 
access to aligned 
materials. 
 
2023-24 

100% of students 
have access to 
aligned materials. 
 
2024-25 

100% of students 
have access to 
aligned materials. 
 
2025-26 

Maintain 100% Maintained 100% 
2027 Goal Met: 

1.13 Student Satisfaction with 
Academic Progress 
 
Annual Local Survey        

77% of students are 
satisfied with their 
academic progress. 
 
2023-24 Survey 

84% of students 
are satisfied with 
their academic 
progress. 
 
2025 Survey 

80% of students 
are satisfied with 
their academic 
progress. 
 
2025-26 Survey 

85% of students 
will report being 
satisfied with their 
academic 
progress. 

Increased 3% 
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Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The goal was carried out efficiently, as the second year of a three year plan. 
 
Action 1.1- Integrated Gifted Education Strategies: Fully Implemented. Universal themes are used and staffing continues to allow a full day 
Transitional Kinder program.  Professional Development continues to support strategy integration appropriate for Gifted students. 
Action 1.2- Common Literacy Instruction:  Fully Implemented. Materials and coaching continues in our work to advance literacy results across 
all grade levels 
Action 1.3- Behavior Management: Fully Implemented. Our shift this year to focus on SWD in MTSS is ongoing and we continue to refine our 
practices for this group, and MTSS overall, to better meet diverse student needs. 
Action 1.4- Coordination of Services: Fully Implemented. The team approach to student services that blends academic and SEL is 
increasingly effective.  We continue to refine the practices for this group. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.1- Integrated Gifted Education Strategies: Overspent by 160% due to increased costs and additional activities beyond what was 
originally planned for 2025-26 
Action 1.2- Common Literacy Instruction:  18% overspent due to need to purchase additional materials in Math/ ELA beyond what was 
originally anticipated. 
Action 1.3- Behavior Management: No material differences 
Action 1.4- Coordination of Services: Overspent by 61% due to increase in staffing, health, and welfare expenses.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1.1- Integrated Gifted Education Strategies: Highly effective with an increase for all educational partners (students, parents, teachers) 
in the annual survey question for this program. 
 
Action 1.2- Common Literacy Instruction- This action was effective with increased in ELA SBAC exam overall average scale score and for 
subgroups in SED, EL, and SWD since baseline.  All Students- 29.7 Points Below Standard (increase 7 points): White Students- 15.1 Points 
Below standard  (increase 10.3 points): Hispanic Students- 38.6 Points Below standard (increase 3.7 points): SED- 59.2 Points below 
standard (increase 4 points): EL- 85.1 Points below standard (increase 6 points): SWD- 87.2 Points below standard (increase 38.6 points): 
LTEL, Homeless and FY Not reported on dashboard due to small group size 
 
Action 1.3- Behavior Management- This action has started to positively affected overall chronic absenteeism with decreases overall and for 
most subgroups. All Students- 13.7% (decrease 2.5%): Hispanic- 12.6% (decrease 5.52%): White- 15.3% (Increased .5%) 
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Two or More Races- 20% (Increase 15.2%): SED- 20.4% (decreased 1.1%): EL- 9.3% (decrease 10.3%): LTEL- data not reported: SWD- 
10.1% (decreased 13.2%): Foster Youth- Not incl. on state report due to small group size 
 
Action 1.4- Coordination of Services- This action was successful with increased in Math (EL- 3 Points) and ELA  (EL- 6 Points) results overall 
and resulted in increases in EL, SWD and SED subgroups for both subjects.  There was a slight decrease in ELPI rate, for the second year, 
so we are looking at the transfer of skills for EL students from ELA to ELPAC assessment for this small group of students.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Amounts for actions were adjusted based on historical expenses in those areas as well as anticipated 2026-27 budget figures for LCFF and 
title funding. 
 
There were no other materials changes made to this goal, metrics, target outcomes, or actions for the coming year.  This is the second year 
of a three year plan, so we are focusing on increasing consistency and making small adjustments within our practices.  We look forward to 
results coming from consistent implementation of the planned actions.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Integrate Gifted 

Education Strategies        
Integrate TK-8 Grade Level Universal themes into classroom instruction.  
Provide full day Transitional Kindergarten to advance early literacy and 
numeracy skills.  Includes cost of 2 full time teachers and 1/2 
salary/benefits of instructional coach to support professional development. 
 
 

$178,192.00 Yes     
X 
 

1.2 Common Literacy 
Instruction        

Research, select, and implement common literacy instruction across all 
grade levels.  Includes 1/2  cost of salary/ benefits for instructional coach to 
lead this work. 
 
 

$63,209.00 Yes     
X 
 

1.3 Behavior 
Management        

Research, select, and implement a common behavior management 
program across all programs. Continue the development of behavioral 
interventions as part of the MTSS Multi-Tiered Systems of Support for 
students.  This includes an assistant principal to focus on behavioral 
interventions and parent relations/partnerships to support student success.  

$158,987.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             This action also includes the implementation of PowerSchool Attendance 

Intervention Suite to increase student attendance to address chronic 
absenteeism.  One emphasis of MTSS this year will be the SWD subgroup, 
due to their rate on the 2023 CDE Dashboard. 
 
 

1.4 Coordination of 
Services        

Develop the Coordination of Services Team.  This includes the 
development of academic interventions as part of MTSS which 
incorporates instructional aides' salaries, i-Ready diagnostic assessment 
licenses and SEL supports including .5 FTE School Psych/ .5 FTE School 
Psych Intern/, and the hiring of a Licensed Marriage and Family Therapist.  
One area of emphasis for this team, in the 2024-25 school year will be the 
socio-economically disadvantaged student group in the area of 
mathematics, due to their results as reported on the December 2023 CDE 
School Dashboard. 
 
Title I Funding 
 
 

$403,642.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Invest in People: The goal of Investing in People is critical to the development of the LCAP because 

it directly impacts both staff and student recruitment and retention. For staff, this investment ensures 
the attraction and retention of highly qualified and motivated educators, leading to quality education 
and professional development opportunities that keep teachers updated with the latest educational 
practices. This, in turn, enhances job satisfaction, reduces turnover rates, and fosters a positive 
school culture, creating a stable and effective learning environment. For students, high-quality staff 
leads to better academic outcomes and engagement, contributing to the school's reputation and 
attracting more families to enroll their children. Additionally, a safe and supportive environment, 
bolstered by counselors and support staff, addresses students' social and emotional needs, aiding 
retention. Investment in staff also extends to extracurricular programs, which engage students and 
cater to diverse interests, making the school more attractive to prospective students. Overall, 
focusing on investing in people through the LCAP creates a sustainable, high-quality educational 
environment that supports both staff and students, leading to improved educational outcomes, a 
stronger school community, and long-term organization success.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Goal 2 (Pillar): Invest in People 
 
Action 1- Coordinate a CMO-wide structure to hire new staff 
Action 2- Implement a complete approach to talent management to retain a high-caliber staff 
Action 3- Foster a stronger sense of community and belonging on campus to retain students and families 
Action 4- Develop a comprehensive marketing effort for student recruitment         

 

Measuring and Reporting Results 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Teachers Appropriately 
Assigned 
 
CAL SAAS Report        

100% of Teachers 
 
2023-24 

100% of Teachers 
 
2024-25 

100% of Teachers 
 
2025-26 

Maintain 100% Goal Met: 
Maintained 100% 

2.2 Teachers Fully 
Credentialed for their 
grade and subject area 
assignment. 
 
CAL SAAS Report        

70% of Teachers 
 
2023-24 

88% of Teachers 
 
2024-25 

100% 
 
2025-26 

76% of Teachers Goal Exceeded: 
increased 18% 

2.3 Chronic Absenteeism 
Rate 
 
CA School Dashboard        

All Students- 14.3% 
 
SED- 18.7% 
EL- 9.8% 
SWD- 10.9% 
 
Foster Youth- Not incl. 
on state report due to 
small group size 

All Students- 
16.3% (Increase 
2%) 
 
Hispanic- 18.1% 
(Increase 3.1%) 
White- 14.8% 
(Increased 1.4%) 
Two or More 
Races- 4.8% (New 
Baseline) 
 
SED- 21.5% 
(Increased 2.8%) 
EL- 19.6% 
(Increased 9.8%) 
LTEL- 9.1% (New 
baseline) 
SWD- 23.3% 
(Increased 12.5%) 
 
Foster Youth- Not 
incl. on state report 
due to small group 
size 
 
2024 Dashboard 

All Students- 
13.7% (decrease 
2.5%) 
 
Hispanic- 12.6% 
(decrease 5.52%) 
White- 15.3% 
(Increased .5%) 
Two or More 
Races- 20% 
(Increase 15.2%) 
 
SED- 20.4% 
(decreased 1.1%) 
EL- 9.3% 
(decrease 10.3%) 
LTEL- data not 
reported 
SWD- 10.1% 
(decreased 13.2%) 
 
Foster Youth- Not 
incl. on state report 
due to small group 
size 
 
2025 Dashboard 

All Students- 10% 
 
SED- 13% 
EL- 7% 
SWD- 8% 
 
Foster Youth- Not 
incl. on state report 
due to small group 
size 

All Students- 
Increase 2% 
 
Hispanic- Increase 
3.1% 
White- Increased 
1.4% 
Two or More 
Races- New 
Baseline 
 
SED- Increased 
2.8% 
EL- Increased 
9.8% 
LTEL- New 
baseline 
SWD- Increased 
12.5% 
 
Foster Youth- Not 
incl. on state report 
due to small group 
size 

7171



2026-27 Local Control and Accountability Plan for Blue Oak Academy Page 26 of 73 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.4 Middle School Drop-Out 
Rate 
 
CALPADS Report        

0% 
 
2022-2023 

0% 
 
2023-2024 

0% 
 
2024-25 

Maintain 0% Goal Met: 
Maintained 0% 

2.5 Suspension Rate 
 
CA School Dashboard        

All Students- 2.8% 
 
SED- 5.2% 
EL- 4.9% 
SWD- 8.7% 
 
Foster Youth- Not incl. 
on state report due to 
small group size 

All Students- 2.9% 
(Increased 0.2%) 
 
Hispanic- 3.8% 
(Increased 0.7%) 
White- 2%- 
(Increased 0.3%) 
Two or More 
Races- 0% (New 
Baseline) 
 
SED- 3.1% 
(Decreased 2%)) 
EL- 4.2% 
(Decreased 
0.7%%) 
LTEL- 7.7% (New 
baseline) 
SWD- 23.3% 
(Increased 12.5%) 
 
2024 Dashboard 

All Students- 5.4% 
(Increased 2.5%) 
 
Hispanic- 5.3% 
(Increased 1.5%) 
White- 5%- 
(Increased 3%) 
Two or More 
Races- 6.7% 
(Increase 6.7) 
 
SED- 3.1% 
(Decreased 2%)) 
EL- 4.2% 
(Decreased 
0.7%%) 
LTEL- 7.7% (New 
baseline) 
SWD- 23.3% 
(Increased 12.5%) 
 
2025 Dashboard 

All Students- 1.5% 
 
SED- 3% 
EL- 2.5% 
SWD- 4% 
 
Foster Youth- Not 
incl. on state report 
due to small group 
size 

All Students- 
Increased 0.2% 
 
Hispanic- 
Increased 0.7% 
 
White- Increased 
0.3% 
 
Two or More 
Races- New 
Baseline 
 
SED- Decreased 
2% 
 
EL- Decreased 
0.7%% 
 
LTEL- New 
baseline 
 
SWD- Increased 
12.5% 

2.6 Expulsion Rate 
 
CA School Dashboard        

0% 
 
2022-23 

0% 
 
2023-2024 

0% 
 
2024-25 

Maintain 0% Goal Met: 
Maintained 0% 

2.7 Facilities Conditions 
 
Facilities Inspection Tool 
Report (FIT)        

Overall Rating "Fair" 
 
Spring 2023 FIT Report 

Overall Rating 
"Good" 
 
Fall 2024-25 
Report 

Overall Rating 
"Good" 
 
2024-25 Report 

Overall Rating 
"Good" 

Goal Met: 
Increased level 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.8 Comparison of charter 
program to local 
educational options. 
Statement: The charter 
is a better option than 
the local neighborhood 
alternative. 
 
Local Survey        

76% of parents Agree 
 
2024 Survey 

83% of parents 
Agree 
 
2025 Survey 

79% of parents 
Agree 
 
2025-26 Survey 

90% of Parents 
Agree 

increase of 3% 

2.9 Efforts by Charter to 
engage parent input. 
The organization 
encourages parental 
involvement. 
 
Local Survey        

95% Parents Agree 
 
2024 Survey 

89% of Parents 
Agree 

96% of Parents 
Agree 

98% Parents 
Agree 

Increase of 1% 

2.10 Parent Participations in 
local survey. 
 
Locally Calculated        

112 Parents Completed 
the local survey 
 
Spring 2023 

127 parents 
completed local 
survey 

101 parents 
completed local 
survey 

200 Parents 
completing local 
survey 

Decrease 11 
parents 

2.11 Parent Participation in 
Monthly Forums 
 
Zoom Participation List 
Locally Calculated        

52 Parents- Average 
Forum Attendance 
(Between 2 Forums Per 
Month) 
 
2022-23 

52 Parents 
 
2024-25 

57 Parents 
 
2025-26 

60 Parents- 
Average Forum 
Attendance 
(Between 2 
Forums Per 
Month) 

maintained 

2.12 Parent, Student and 
Teacher sense of Safety 
on Campus 
 
Local Survey        

Parents- 94% 
Students- 71% 
Staff- 94% 
 
Agree and strongly 
agree that students and 
staff are safe at school. 
 
Spring 2023 Survey 
Results 

Parents- 94% 
Students- 77% 
Staff- 87% 
 
2025 Spring 
Survey 

Parents- 97% 
Students- 78% 
Staff- 94% 
 
2026 Spring 
Survey 

Parents- 98% 
Students- 90% 
Staff- 98% 
 
Agree and strongly 
agree that 
students and staff 
are safe at school. 

Parents-Increased 
3% 
Students- 
Increased 7% 
Staff- Maintained 
 
2026 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.13 Parent, Student and 
Teacher sense of 
Connectedness to 
school. 
 
Local Survey        

Parents- 82% 
Students- 76% 
Staff- 97% 
 
Agree and strongly 
agree that the school 
offers sufficient extra 
and co-curricular 
activities. 
 
Spring 2023 Survey 
Results 

Parents- 89% 
Students- 73% 
Staff- 82% 
 
2025 Spring 
Survey 

Parents - 82% 
Students - 68% 
Staff - 89% 
 
Agree and strongly 
agree that the 
school offers 
sufficient extra and 
co-curricular 
activities. 
 
Spring 2026 
Survey Results 
 
 

Parents- 90% 
Students- 85% 
Staff- 98% 
 
Agree and strongly 
agree that the 
school offers 
sufficient extra and 
co-curricular 
activities. 

Parents: Increased 
7% 
Students- 
Decreased 3% 
Staff- Decreased 
15% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

This goal was carried out effectively with a few, small challenges: 
 
Action 1- Hire Quality Staff: Fully Implemented. We were able to attain fully credentialed status of 100% of our teachers this year through 
new teacher supports and recruiting. 
Action 2- Retain highly qualified staff: Fully Implemented. We were able to retain staff and increase their feeling of connectedness. 
Action 3- Retain Existing Students: Fully Implemented.  There were no particular challenges in this area this year. 
Action 4- Student Recruitment: Fully Implemented. This is an ongoing challenge to maintaining a charter program, but there were no unusual 
challenges this year.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1- Hire Quality Staff:  Underspent by $40,000 due to issues filling the position, savings on part of the year salary. 
Action 2- Retain highly qualified staff: Overspent by $9,000 due to increased costs in services over 2025-26 
Action 3- Retain Existing Students: No material differences 
Action 4- Student Recruitment: Savings of approximately $80000 due to contract negotiated savings.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1- Hire Quality Staff-  The teacher credentialing rate increased from 88% to 100%.  Teacher connectedness survey increased per the 
2026 survey. 
Action 2- Retain highly qualified staff- Parent and student connectedness to school- highly effective with survey showing all groups (students, 
teachers, parents) had increased connectedness to school per the 2026 Spring survey results. 
Action 3- Retain Existing Students- Effective-  Parent connectedness to school increased per the 2026 Spring Survey Results 
Action 4- Student Recruitment- effective Parent and student connectedness to school increased per the 2026 Spring survey results.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Amounts for actions were adjusted based on historical expenses in those areas as well as anticipated 2026-27 budget figures for LCFF and 
title funding. 
 
There were no other significant changes made to the planned goal, metrics, target outcomes, or actions for the coming year. We are in the 
second year of a three year plan and actions have not yet had time to change culture.  Consistent implementation and refinement of our 
practices for these actions is needed, over time.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Hire Quality Staff        Refine a comprehensive structure to hire new staff:  This includes 

complete competitive competition analysis, expand recruitment to establish 
partnerships with external agencies, and central office participation in all 
interviews.  Costs include extra time for Human Resource Director and 1/2 
salary/benefits. 
 
 

$63,991.00 Yes     
X 
 

2.2 Retain highly 
qualified staff        

Refine a comprehensive structure to retain high quality staff.  This includes 
offering differentiated professional development for classified and 
certificated staff. and improvement of leadership skills through 
administrative professional development opportunities. 
 
Title II 
 
 

$41,895.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             2.3 Retain Existing 

Students        
Develop and refine a comprehensive structure to retain existing students.  
This includes expansion of extra and co-curricular activities as well as 
continued implementation of the music program. 
 
 

$80,491.00 Yes     
X 
 

2.4 Student Recruitment        Develop and refine a comprehensive marketing plan for student 
recruitment, focusing on unduplicated students and families.  This includes 
utilizing a common messaging platform and social media to communicate 
events and important information families, updating school website to 
provide centralized access of resources, and continued implementation of 
monthly parent forums- superintendent video messages highlighting 
organizational programs and services as well as social media advertising. 
 
 

$23,595.00 Yes     
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$416,507 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

9.021% 0.000% $0.00 9.021% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Integrate Gifted Education Strategies 
 
Need: 
Early literacy skill development, school 
readiness SEL skills and family childcare 
needs as shown by school baseline testing, 
teacher observation and partner input, and 
parent partner input. Our SED, EL, SWD, and 
FY students enter with less exposure to early 
literacy and school readiness skills and the 

National Institute of Early Educational Research 
study, and several others, indicate that full day 
pre-school and kindergarten programs have a 
positive, long-term effect on student academic 
achievement. Additionally, our education partners 
state that the full day is better for their student's 
development and supports community economics 
with some relief of childcare costs for parents 
working full time. While this action is primarily 
targeted for SED, EL, and SWD needs, it will be 
provided LEA wide. 

Parent Survey Results 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

long-term results show in the gaps for these 
groups between them and the overall school 
averages on state testing at all levels. 
 
Scope: 
XLEA-wide        
 

1.2 Action: 
Common Literacy Instruction 
 
Need: 
SBAC data shows all student groups 
performing below standard on average in 
English Language arts. Teachers and 
administrators report a need for professional 
development in areas related to literacy and 
the need to better unpack/understand/align the 
grade level standards and reporting of 
progress to parents. 
 
 
Scope: 
XLEA-wide        
 

Coaching has been shown to be the most effective 
professional development model. Studies find that 
staff attending trainings often don't implement the 
routines and new learnings without additional on-
the-job coaching support and follow-through. This 
provides an instructional coach focused on literacy 
development training. While this action is designed 
to primarily target the needs of SED, EL, SWD, 
and FY, the results will benefit all students in these 
teachers' classes, so it is considered LEA wide 

SBAC ELA results (All, 
SED, EL, SWD, FY) 

1.3 Action: 
Behavior Management 
 
Need: 
Chronic absentee rates are remaining higher 
than pre-COVID and affecting SED, EL, SWD, 
and FY academic performance.  Families 
report a variety of reasons for this including 
mental health, behavior patterns, and a lack of 
understanding the effect of absences has on 
student performance. 

Provides additional staffing and data services to 
track, contact, and work with families that are 
experiencing attendance struggles. 
 
MTSS is a package of research-based strategies 
designed to work together as a system to identify, 
intervene, and support students at all levels in a 
more individualized approach, based on specific 
needs- and in a timely way. While this action is 
primarily targeted for SED, EL, and SWD needs, it 
will be provided LEA wide. 

Chronic Absenteeism (All, 
SED, EL, SWD, FY) 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
 
Scope: 
XLEA-wide        
 

 
While this action is primarily directed towards 
SED, EL, and FY students' needs, it  also benefits 
our Students With Disabilities that have had the 
slowest response to attendance interventions so 
far. 

1.4 Action: 
Coordination of Services 
 
Need: 
The COVID pandemic has increased the need 
for these services due to many factors related 
to isolating SED, EL, and SWD over multiple 
years. School anxiety, avoidance, socially 
inappropriate interactions, depression, and 
other mental health issues have been noted in 
teacher, student, and parent educational 
partner feedback. Additionally, their was a 
serious affect on academic skill development 
with a need for more small-group and in-class 
support to help students "catch up" and stay 
motivated to succeed. 
 
Scope: 
XLEA-wide        
 

Provides additional staffing to serve in class and 
with small-group interventions for academics and 
mental/behavioral health services.  While this 
action is designed to primarily address the 
identified needs of our SED, EL, and FY students, 
it will benefit students LEA wide. 

SBAC results in Math and 
ELA (SED, FY, EL, SWD) 
ELPI results. 

2.1 Action: 
Hire Quality Staff 
 
Need: 
Instability in teaching staff, support staff, and 
student enrollment has been reported by 
students, staff, and parents to be a concern 
affecting students emotionally and 
academically. Research shows that at-risk 

Teacher experience has been shown to be the 
strongest indicator of student academic success 
and maintaining a positive, professional, and 
supportive work environment is key to retaining 
quality teachers and support staff.  While this 
action is primarily directed at the needs of SED, 
EL, and FY students, its affect will be LEA wide. 

Teacher survey results-
connectedness to school 
% of teachers fully 
credentialed 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

students are most likely to have teachers with 
less experience, affecting their overall 
performance. 
 
Scope: 
XLEA-wide        
 

2.2 Action: 
Retain highly qualified staff 
 
Need: 
Schools serving at-risk students are 
statistically more likely to have greater teacher 
turn-over and less experienced teaching staff. 
 
Instability in teaching staff, support staff, and 
student enrollment has been reported by 
students, staff, and parents to be a concern 
affecting students emotionally and 
academically. 
 
71% of our staff have not completed the 
requirements for preliminary credentials in 
their assigned area and without additional 
professional development may struggle to 
perform at the level of more experienced 
teachers.  More experienced teachers who 
cannot advance their skills are less likely to 
report job satisfaction and leave positions. 
 
Scope: 
XLEA-wide        
 

Advancing staff skills through job-provided training 
is an evidence-based practice to increase work 
satisfaction and engagement. Additionally, 
professional development provides new teachers 
with additional tools, skills, and concepts to better 
manage and instruct students for overall success.  
While this action is primarily directed at the needs 
of SED, EL, and FY students, its affect will be LEA 
wide. 

% of students connected 
to school 
% of parents connected to 
school 

2.3 Action: 
Retain Existing Students 

Increases communication to families regarding 
events, programs, opportunities to provide input, 

Parent Survey-
Connectedness to school 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Need: 
Evidence shows that school stability and 
connectedness is important to student 
academic success and emotional 
development. Parents, students, and staff note 
that increasing the outreach to partner with 
parents, maintain enrollment and retain current 
students is important to the school's success. 
 
Scope: 
XLEA-wide        
 

and engages students/families in school news 
including recognition for student accomplishments. 
It also allows greater outreach for recruitment of 
new students to allow the schools to maintain staff 
and ongoing programs for greater stability for all. 

2.4 Action: 
Student Recruitment 
 
Need: 
76% of students felt connected to school, 
indicating a need to further engage our student 
population through extra and co-curricular 
activities similar to programs they may see at 
other school sites. Parent, student, and staff 
input indicates the lack of such activities is a 
factor in considering other school programs. 
 
Scope: 
XLEA-wide        
 

Increases co-curricular and extracurricular 
activities. 

% of students connected 
to school 
% of parents connected to 
school 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

The plan contains no actions with a planned percentage to improve services for students.         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Blue Oak has an unduplicated pupil percentage below 55% and thus does not receive the additional concentration add-on funding. 
         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

n/a         n/a         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

n/a         n/a         
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          4,617,197 416,507 9.021% 0.000% 9.021% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $946,351.00         $0.00 $0.00 $67,651.00 $1,014,002.00 $918,260.00 $95,742.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Integrate Gifted Education 

Strategies        
English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $178,192.00 $0.00 $178,192.00 
   

$178,192.00  

1 1.2 Common Literacy 
Instruction        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $63,209.00 $0.00 $63,209.00 
   

$63,209.00  

1 1.3 Behavior Management        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $153,735.00 $5,252.00 $158,987.00 
   

$158,987.00  

1 1.4 Coordination of Services        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $378,642.00 $25,000.00 $344,206.00 
  

$59,436.00 $403,642.00  

2 2.1 Hire Quality Staff        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $63,991.00 $0.00 $63,991.00 
   

$63,991.00  

2 2.2 Retain highly qualified staff        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $0.00 $41,895.00 $33,680.00 
  

$8,215.00 $41,895.00  

2 2.3 Retain Existing Students        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $80,491.00 $0.00 $80,491.00 
   

$80,491.00  

2 2.4 Student Recruitment        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $0.00 $23,595.00 $23,595.00 
   

$23,595.00  
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
4,617,197 416,507 9.021% 0.000% 9.021% $946,351.00 0.000% 20.496 % Total:         $946,351.00 

        LEA-wide 
Total:         $946,351.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Integrate Gifted Education 
Strategies 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $178,192.00 
 

1 1.2 Common Literacy 
Instruction 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $63,209.00 
 

1 1.3 Behavior Management XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $158,987.00 
 

1 1.4 Coordination of Services XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $344,206.00 
 

2 2.1 Hire Quality Staff XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $63,991.00 
 

2 2.2 Retain highly qualified staff XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $33,680.00 
 

2 2.3 Retain Existing Students XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        

XAll Schools         $80,491.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

XLow Income         
2 2.4 Student Recruitment XYes     

 
XLEA-wide         XEnglish Learners        

XFoster Youth        
XLow Income         

XAll Schools         $23,595.00 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,014,002.00 $1,486,239.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Integrate Gifted Education 

Strategies        
Yes     
X 
 

$178,192.00 298113 

1 1.2 Common Literacy Instruction        Yes     
X 
 

$63,209.00 75355 

1 1.3 Behavior Management        Yes     
X 
 

$158,987.00 167589 

1 1.4 Coordination of Services        Yes     
X 
 

$403,642.00 650639 

2 2.1 Hire Quality Staff        Yes     
X 
 

$63,991.00 61529 

2 2.2 Retain highly qualified staff        Yes     
X 
 

$41,895.00 38513 

2 2.3 Retain Existing Students        Yes     
X 
 

$80,491.00 129352 

2 2.4 Student Recruitment        Yes     
X 
 

$23,595.00 65149 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

400,756         $946,351.00         $1,489,236.00         ($542,885.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Integrate Gifted Education 
Strategies 

XYes     
 

$178,192.00 298113  
 

1 1.2 Common Literacy Instruction XYes     
 

$63,209.00 75355  
 

1 1.3 Behavior Management XYes     
 

$158,987.00 167586  
 

1 1.4 Coordination of Services XYes     
 

$344,206.00 650639  
 

2 2.1 Hire Quality Staff XYes     
 

$63,991.00 64529  
 

2 2.2 Retain highly qualified staff XYes     
 

$33,680.00 38513  
 

2 2.3 Retain Existing Students XYes     
 

$80,491.00 129352  
 

2 2.4 Student Recruitment XYes     
 

$23,595.00 65149  
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

4,338,117 400,756 0 9.238% $1,489,236.00 0.000% 34.329% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 

9191



2026-27 Local Control and Accountability Plan for Blue Oak Academy Page 46 of 73 

EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
112112



2026-27 Local Control and Accountability Plan for Blue Oak Academy Page 67 of 73 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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 PO BOX 1189, VISALIA CA 93279 ∙ 559.622.3236 

 
 
 

ENCLOSURE #5 
 
 
ENCLOSURE SUMMARY 
 
Public Hearing for: Local Control Accountability Plan for Sycamore Valley Academy 
 
FROM:​  Karin Aure 
 
DATE:​ ​ 6/11/2026 
 

 
 
 
BACKGROUND:  The Local Control and Accountability Plan (LCAP) is a mandatory, 
three-year strategic plan used by California schools to set goals, plan actions, and 
allocate resources to improve student outcomes. Plans must specifically outline how the 
school will increase or improve services for high-needs students, including low-income 
students, English learners, and foster youth.  
 
According to Ed Code, a Public Hearing must be held at least 72 hours before final 
adoption in a subsequent public meeting. The Public Hearing serves to ensure 
community transparency and public accountability. It provides an official forum for the 
public to review proposed school goals, actions, and budgets, and to offer feedback 
before the governing board formally adopts the plan. 
 
 
 

 

 

Accelerating Academics in an Enriching Environment 
theacademiescharters.org  
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Sycamore Valley Academy 

CDS Code: 54722560125542 

School Year: 2026-27 

LEA contact information: 

Karin Aure, Ed.D. 

Superintendent 

kaure@theacademiescharters.org 

(559) 622-3236 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

 

This chart shows the total general purpose revenue Sycamore Valley Academy expects to receive in the coming year 
from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Sycamore Valley Academy is 
$6,106,227, of which $4,909,345 is Local Control Funding Formula (LCFF), $903,476 is other state funds, $84,124 is 
local funds, and $209,282 is federal funds.  Of the $4,909,345 in LCFF Funds, $415,197 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Sycamore Valley Academy plans to spend for 2026-27. It shows 
how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Sycamore Valley Academy plans to spend $6,069,629 for the 
2026-27 school year. Of that amount, $1,076,873.00 is tied to actions/services in the LCAP and $4,992,756 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
General operating expenses including base salaries, maintenance, utilities, furnishings, and supplies are not detailed 
in the LCAP.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Sycamore Valley Academy is projecting it will receive $415,197 based on the enrollment of foster youth, 
English learner, and low-income students. Sycamore Valley Academy must describe how it intends to increase or 
improve services for high needs students in the LCAP.  Sycamore Valley Academy plans to spend $1,018,506.00 
towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Sycamore Valley Academy budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Sycamore Valley Academy estimates 
it has spent on actions and services that contribute to increasing or improving services for high needs students in the 

current year. 
 

The text description of the above chart is as follows: In 2025-26, Sycamore Valley Academy's LCAP budgeted 
$1,018,506.00 for planned actions to increase or improve services for high needs students. Sycamore Valley 
Academy actually spent $1,316,433.00 for actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sycamore Valley Academy            Karin Aure, Ed.D.           

Superintendent 
kaure@theacademiescharters.org           
(559) 622-3236 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Sycamore Valley Academy is a public charter school located in Tulare County, in a rural corner of the city of Visalia, California. 
 
Families enroll their children in Sycamore Valley as an alternative to traditional schools in the area, looking for a more individualized 
academic approach and services. Our approach includes the following elements: multiage grouping, differentiation, project-based learning (or 
“PBL”), gifted education for all students, development of scholarly habits of mind, enriched curriculum, social and emotional learning, 
authentic assessment and mastery orientation, and collaboration in the whole school community. Sycamore Valley Academy opened in 2012 
and will serve grades TK-8 for the 25-26 school year. Our diverse population includes high achievers in need of additional academic 
challenges, as well as learners not yet proficient with grade level standards, who need intervention strategies and support. 
 
During the 2024-25 school year, Sycamore Valley Academy served 419 students in grades TK-8. Our student population was 38.2% 
socioeconomically disadvantaged, 4.8% English Learners, 0.2% homeless, and 16% Students with Disabilities. Demographically, our 
students are 36% White, 54% Hispanic, and 6% multiple-races, African American, American Indian, Asian. 
 
Sycamore Valley Academy underwent an extensive strategic planning process in the 2024-25 school year. This process involved widespread 
input from all educational partner groups and in-depth analysis of our performance data (state and local), instructional practices, school 
administration, culture, and belief systems. Our new 3-Year LCAP is aligned to the strategic plan. 
 
VISION 
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We create an inclusive community with access to rigorous and enriching educational experiences that challenge and support individuals to 
achieve their personal best and realize new opportunities. 
 
MISSION 
The mission of our school is to engage every student in a manner which cultivates growth and nurtures their curiosity, creativity, and talents. 
Our collaborative community empowers students to grow into self-directed thinkers and virtuous citizens, equipped with a love of learning 
and a love of life; eager to contribute their gifts to a better, more equitable world. 
 
CORE VALUES 
Integrity, Individuality, Inclusivity, Inquiry, Innovation 
 
MOTTO 
Elevating Academics in an Enriching Environment.         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

CA Dashboard Results December 2023 
 
ACADEMIC PERFORMANCE INDICATORS- OVERALL 
 
English Language Arts- Sycamore Valley Academy performed in the "Orange" level overall, averaging 27.2 Points below Standard - This is 
an average decline of 9.8 points from the prior year.  No student subgroups fell into the "Red" or lowest performance level. 
2024 UPDATE: English scores increased 5.3 points overall, for an average score of 21.9 points below standard.  No student groups were in 
the "Red" performance level. 
2025 UPDATE: English scores Maintained 1.8 points overall, for an average score of 20.1 points below standard.  No student groups were in 
the "Red" performance level. 
 
Mathematics- performed in the "Yellow" level overall, averaging 52.9 Points below Standard- This is an average increase of 4.1 points from 
last year.  No student subgroups scored in the "Red" level or two levels below the school average. 
2024 UPDATE:  Math scores increased 3.6 points overall for an average score of 49.3 points below standard.  No student groups were in the 
"Red" performance level. 
2025 UPDATE:  Math scores Declined 6.8 points overall for an average score of 56.1 points below standard.  No student groups were in the 
"Red" performance level. 
 
English Learner Progress- 33.3% of our English Learners made progress towards proficiency- This is an increase of 6.7% from last year.  In 
addition to the growth in those advancing, there was a significant decline in those who decreased in ELPI level from 60% in 2022 to 38.9% in 
2023.  While we don't want any declines, slowing this trend is an important step to addressing our English Learner needs. 
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2024 UPDATE:  45% of our EL students made progress as shown by the ELPAC results.  This was an increase of 11.7%.  No student 
groups were in the "Red" performance level. 
2025 UPDATE:  27.8% of our EL students made progress as shown by the ELPAC results.  This was an Declined 17.2%.  No student groups 
were in the "Red" performance level. 
 
Local Indicator: Implementation of Academic Standards- Continued to meet this standard. 
 
ACADEMIC ENGAGEMENT 
 
Chronic Absenteeism- Sycamore Valley Academy performed in the "Yellow" level overall with 19.6% of students chronically absent- This is a 
decline of 9.7% from last year.  It is still higher than the pre-COVID 2019 baseline rate of 7.9% and we continue to address this area to 
increase student academic success.  No student subgroups were in the "Red" performance level or two levels below the overall school level. 
2024 UPDATE:  17.1% of our students were chronically absent.  This was an improvement of 2.4%.  Our socioeconomic subgroup fell into 
the "Red" performance level with 26.2% chronically absent, overall and a 0.2% increase from the prior year. 
2025 UPDATE:  15.2% of our students were chronically absent.  This was an improvement of 2%.  No student groups were in the "Red" 
performance level. 
 
Local Indicator: Access to a Board Course of Study:  Continued to meet this standard. 
 
CONDITIONS AND CLIMATE 
 
Suspension Rate:  performed in the "Orange" level overall.  4.6% of Sycamore Valley Academy students were suspended 1 or more days in 
2022-2023.  This level was an increase of 1.3% from the prior year.  Our Socioeconomically Disadvantaged group performed in the "Red" 
zone with 6.3% suspended at least one day that school year.  This was an increase of 2.8%.  Our LCAP plan this year addresses the needs 
of this group, targeting behavior interventions specifically as well as overall academic progress. 
2024 UPDATE:  3.6% of our students were suspended one or more days in 2023-24, a decrease of 1%.  No student groups fell into the 
"Red" performance level. 
2025 UPDATE:  2.8% of our students were suspended one or more days in 2024-25, a decrease of .08%.  No student groups fell into the 
"Red" performance level. 
 
Local Indicators: Basics:  Teachers, Instructional Materials, Facilities- Continued to meet this standard. 
Parent and Family Engagement- Continued to meet this standard. 
Local Climate Survey- Continued to meet this standard. 
 
Sycamore Valley Academy School had one subgroup perform on the CA Dashboard in the lowest range of "Red" on one indicator. 
Our Socioeconomically Disadvantaged group scored in the "Red" level in the area of Suspensions.   In examining the results for this 
subgroup, we determined that there was a need for continuing professional development, focused in this area and on evidence-based 
strategies targeted to meet the behavioral and academic needs of this subgroup. 
2025 UPDATE: No student groups fell into the "Red" performance level. 
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The Local Control Accountability Plan (LCAP) for Sycamore Valley Academy leverages the CA Dashboard Results from December 2023 to 
identify key areas for improvement and targeted interventions. The data reveals that while the overall academic performance in English 
Language Arts (ELA) is at the "Orange" level with a decline of 9.8 points from the previous year, mathematics shows progress, achieving a 
"Yellow" level with a 4.1-point increase. English Learner Progress also demonstrated significant improvement, with a 6.7% increase in 
proficiency and a notable decrease in students regressing in their English Learner Progress Indicator (ELPI) level. 
 
To address academic engagement, the school recognizes the challenge of chronic absenteeism, which remains above pre-COVID levels but 
has decreased by 9.7% from last year. Efforts are being intensified to bring this rate down further, aiming for the pre-pandemic benchmark. 
Additionally, while the suspension rate rose, placing the school in the "Orange" level overall and highlighting a critical issue within the 
Socioeconomically Disadvantaged subgroup, targeted behavior interventions and professional development for staff are being implemented 
to address this concern. 
 
Furthermore, the LCAP underscores the continuous efforts to maintain academic standards, access to a broad course of study, and robust 
parent and family engagement, as evidenced by meeting all local indicators. By analyzing these comprehensive results, Sycamore Valley 
Academy is strategically focusing on both academic and behavioral supports to foster a conducive learning environment and enhance 
student outcomes across all demographics. 
 
LEARNING RECOVERY EMERGENCY BLOCK GRANT INFORMATION: (LREBG) 
 
The district will have $0 in unspent Learning Recovery Block Grants at the end of the 2025-26 school year. 
 
The district may be receiving additional proposed LREBG funding as outlined as part of the Governor’s May Revision 26 budget act.  This 
proposed funding will be identified and addressed as part of the district’s 2027-28 LCAP. 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Sycamore Valley is not identified for Differentiated Assistance or other technical assistance at this time.         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable         
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Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         
 

128128

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness


2026-27 Local Control and Accountability Plan for Sycamore Valley Academy Page 9 of 73 

Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           Staff LCAP survey (Jan/Feb 2026) 
 
Certificated staff meeting for LCAP feedback  (5/6/26) 
 
Classified staff meeting for LCAP feedback  (5/29/26) 
 

Parents         Parents were engaged through: Monthly Parent Forums to provide 
educational updates, receive stakeholder input, and answer 
questions.  Session were held each day in the morning and repeated 
in the evening to accommodate parent schedules. 
 
Parent Forum meetings (includes parents of English Learner, Foster 
Youth, and Socioeconomically Disadvantaged students): 
9/9/25 
10/16/25 
11/17/25 
12/10/25 
1/21/26 
2/18/26 
3/24/26 
4/13/26 
5/12/26 
 
ELAC meetings: 
1/22/26 
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Educational Partner(s) Process for Engagement 
          

3/26/26 
 
A Mid-Year LCAP report, during a public Board Meeting, invited input 
from the Board of Education and any interested members of the 
public: This was held in January 2026. 
 
Parents were also asked to complete a climate survey- this year the 
survey return window was January-February 2026. 
 
May 12th Parent Forums were held to report plans and potential goals 
to address the 8 state priorities in the 2026-27 LCAP. 
 

Administration         LCAP goals/Strategic Alignment meetings: 
8/4/25 
8/27/25 
9/24/25 
10/22/25 
11/19/25 
1/28/26 
2/25/26 
3/25/26 
4/2926 
5/27/26 
6/9/26 
6/10/26 
6/11/26 
 
Staff LCAP survey (1/11/26-2/11/26) 
 

Other School Personnel         Staff were asked to complete a climate survey in early 2026 
 
May 14, 2026 - TACMO staff budget priorities meeting and planning 
session. 
 

Students         Students were asked to complete a climate survey- this year the 
survey return window was February 9, 2026 - March 9, 2026 
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Educational Partner(s) Process for Engagement 
          

Local Bargaining Units         N/A 
Principal         Staff were asked to complete a climate survey in early 2026 

 
May 14, 2026 - TACMO staff budget priorities meeting and planning 
session. 
 

Other Community Leaders         TACMO Board study session (public meeting) on LCAP/strategic 
plan: (2/18/26) 
 
Forums (By Topic) open to parents and community during 2025-26 
 
9/9/25 - Home/school connection and topic generation for Parent 
Forums 
10/16/25 - Socio-emotional learning (SEL) 
11/17/25 - Library services 
12/10/25 - Local high school options 
1/21/26 - Digital literacy 
2/18/26 - Student academic assessment 
3/24/26 - Smartphone policy 
4/13/26 - LCAP/strategic planning 
5/12/26 - Parent Forum topics for 2026-27 
 
June 11, 2026 - At a public Board of Education meeting, a Public 
Hearing was held. The draft budget review for 2026-27, including 
LCAP, was presented to the Board of Directors and public to solicit 
feedback.  Plans and potential LCAP goals were presented. Public 
Comment was welcome. 
  
June 16, 2026 - At a public Board of Education meeting, the LCAP 
was agendized for approval, with additional opportunity for public 
input. 
 

SELPA         Director of Special Education (DOSE) meetings at Tulare County of 
Education (TCOE): 
 
8/25/25 
9/16/25 
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Educational Partner(s) Process for Engagement 
          

10/6/25 
11/3/25 
12/1/25 
2/2/26 
3/2/26 
4/13/26 
6/1/26 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The LCAP is a three year plan, developed in partnership with all our educational community, using feedback to guide allocations for the plan. 
Not all ideas and input makes it into the LCAP for funding through the LCFF and Title Budgets. The programs, materials, and ideas are 
evaluated based on available dollars, cost effectiveness, impact on English Learner students/ Foster Youth/ SED students, and other 
performance indicators to prioritize this particular funding. Each year, we present progress data, and review action effectiveness with our 
educational stakeholders.  In the 2025-26 year, the input was to continue the course with minor adjustments within each action.  These 
adjustments did not require changes in the way the actions were written. 
 
The following input was received this year from our educational partners. Areas of the LCAP affected by that input are in parenthesis. 
 
Teachers 
Teachers wanted improvements in the following areas:  Gifted Learning program (Goal 1, Action 1), English Learner program, extra and co-
curricular activity offerings (Goal 2, Action 3), reducing the stigma of special education instruction, hiring/retaining qualified staff (Goal 2, 
Action 2), and teacher efforts to encourage parent involvement. 
 
Parents 
Parents noted the need for more extra-curricular and co-curricular activities (Goal 2, Action 3).  They asked to have a strengthened gifted 
student program (Goal 1, Action 1), increased efforts to encourage parent involvement, increased communication on student academic 
progress (Goal 2, Action 4), and work to increase number of highly qualified staff hired (Goal 2, Action 1). 
 
Administrators 
Administrators' insights were essential in formulating a cohesive plan for professional development and instructional coaching . Their 
feedback underscored the necessity of a unified approach to literacy instruction (Goal 1, Action 2) and behavior management (Goal 1, Action 
3), ensuring consistency and effectiveness across the district. Administrators also highlighted the importance of assistant principals in 
supporting these initiatives at both schools. They played a key role in refining the structure for hiring (Goal 2, Action 1) and retaining highly 
qualified staff (Goal 2, Action 2), emphasizing the need for differentiated professional development  (Goal 2, Action 2) and improved 
recruitment strategies through job fairs and social media (Goal 2, Action 1 for staff and Goal 2, Action 4 for students) . 
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Principal 
The principal's feedback was instrumental in emphasizing the need for a systemic approach to behavior intervention and management (Goal 
1, Action 3). This led to the allocation of assistant principals to both schools to oversee and implement these strategies effectively. The 
principal also supported the integration of common literacy instruction and professional development, recognizing their impact on student 
achievement. Additionally, the principal emphasized the importance of refining the MTSS framework and coordinating academic and 
behavioral supports through COST. 
 
Other School Personnel 
Classified staff noted there is a need for differentiated classified professional development opportunities. (Goal 2, Action 2) 
 
Students 
Students wanted improvements in the following areas:  Gifted Learning program (Goal 1, Action 1), English Learner program, extra and co-
curricular activity offerings (Goal 2, Action 3), reducing the stigma of special education instruction, hiring/retaining qualified staff (Goal 1, 
Actions 1 and 2), and teacher efforts to encourage parent involvement. 
 
SELPA 
The Special Education Local Plan Area (SELPA) provided critical input on meeting the needs of students with disabilities. Their feedback 
ensured that the LCAP included strategies for professional development and instructional coaching that are inclusive and supportive of all 
students. SELPA's insights also highlighted the importance of aligned behavior interventions (Goal 1, Action 3) to support students with 
diverse needs, leading to the allocation of assistant principals to oversee these efforts. The refinement of the MTSS framework and 
coordination of services through COST were also heavily influenced by SELPA's recommendations.         
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Provide Quality Education for All: The goal of providing quality education is paramount for the Local 

Control Accountability Plan (LCAP) because it ensures that all students have equitable access to 
high-standard academic opportunities that foster their intellectual, social, and emotional 
development. Quality education supports diverse learning needs, prepares students for future 
success, and helps close achievement gaps among different student groups. By focusing on 
rigorous instruction, effective behavior management, and comprehensive support systems, the 
LCAP aims to create a nurturing and inclusive environment where every student can thrive and 
reach their full potential. This foundational goal drives all other initiatives within the LCAP, ensuring 
a holistic approach to student success and well-being.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Goal 1 (Pillar): Provide Quality Education for All 
 
Action 1- Integrate TK-8 gifted education strategies into differentiated classroom instruction. 
Action 2- Implement aligned literacy instruction across all grade levels. 
Action 3- Apply a common behavior system across both schools. 
Action 4- Systematize a coordination of services team to integrate various academic and behavioral resources for students. 
 
         

 

Measuring and Reporting Results 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 SBAC English Language 
Arts 
Average Distance from 
Standard 
 
CA School Dashboard        

All Students- 27.2 
Points Below 
 
SED- 67.8 Points Below 
EL- 98.8 Points Below 
SWD- 143.2 Points 
Below 
 
Foster Youth- Group 
size too small for state 
reporting 
 
2023 Dashboard 

All Students- 21.9 
Points Below 
Standard 
(Increase 5.3 
points) 
White - 12.8 Points 
Below Standard 
(decline 8.9 points) 
Hispanic- 28.9 
Points Below 
Standard 
(increase 15.5 
points) 
Two or More 
Races- 32.9 Points 
below standard 
(decline 25.2 
points) 
 
SED- 55.5 Points 
Below Standard 
(increase 12.4 
points) 
EL- 54.9 Points 
Below Standard 
(increase 43.9 
points) 
SWD- 125.5 Points 
Below Standard 
(increase 18 
points) 
 
Foster Youth- 
Group size too 
small for state 
reporting 
 

All Students- 20.1 
Points Below 
Standard 
(increase 1.8 
points) 
White - 3.6 Points 
Below Standard 
(increase 9.2 
points) 
Hispanic- 31 
Points Below 
Standard 
(decrease 1.1 
points) 
Two or More 
Races- 5.8 Points 
below standard 
(increase 27.1 
points) 
 
SED- 39.1 Points 
Below Standard 
(increase 16.4 
points) 
EL- 54.9 Points 
Below Standard 
(increase 43.9 
points) 
SWD- 105.5 Points 
Below Standard 
(increase 20 
points) 
 
Foster Youth- 
Group size too 
small for state 
reporting 

All Students- 10 
Points Below 
 
SED- 45 Points 
Below 
EL- 70 Points 
Below 
SWD- 110 Points 
Below 
 
Foster Youth- 
Group size too 
small for state 
reporting 

All Students- 
increase 7.1 Points 
Below 
 
SED- increase 
28.7 Points Below 
EL- increase 43.9 
Points Below 
SWD- increase 
37.7 Points Below 
 
Foster Youth- 
Group size too 
small for state 
reporting 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2024 Dashboard  
2025 Dashboard 

1.2 SBAC Results English 
Language Arts 
Met or exceeded 
standards 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 40.17% 
 
SED- 28.23% 
EL- 8.33% 
SWD- 2.5% 
 
Foster Youth- Group 
size too small for state 
reporting 
 
2022-23 Data 

All Students 
41.77% (increase 
of 1.6%) 
 
SED- 30.44% 
(increase of 
2.21%) 
SWD- 0% (decline 
of 2.5%) 
 
EL, LTEL, and FY 
data not reported 
due to small group 
size 
 
2023-24 Data 

All Students 
41.09% (decrease 
of .68%) 
 
SED- 34.41% 
(increase of 
3.97%) 
SWD- 7.41% 
(increase 7.41%) 
 
EL- 0.00% 
 
LTEL, and FY data 
not reported due to 
small group size 
 
2024-25 Data 

All Students- 55% 
 
SED- 40% 
EL-20% 
SWD-15% 
 
Foster Youth- 
Group size too 
small for state 
reporting 

All Students -
increase of .92% 
 
SED- increase of 
6.18% 
 
SWD- decline of 
4.91% 
 
EL, LTEL, and FY 
data not reported 
due to small group 
size 

1.3 SBAC Mathematics 
Average Distance from 
Standard 
 
CA School Dashboard        

All Students- 52.9 
Points Below 
 
SED- 88.2 Points Below 
EL- 149.9 Points Below 
SWD- 149.8 Points 
Below 
 
Foster Youth- Group 
size too small for state 
reporting 
 
2023 Dashboard 

All Students- 
49.3Points Below 
Standard 
(Increase 3.6 
points) 
 
White - 33 Points 
Below Standard 
(decline 2.7 points) 
Hispanic- 59.6 
Points Below 
Standard 
(increase 11.9 
points) 
Two or More 
Races- 79.3 Points 
below standard 

All Students- 56.1 
Points Below 
Standard 
(decrease 6.8 
points) 
 
White - 44.4 Points 
Below Standard 
(decline 11.4 
points) 
Hispanic- 63 
Points Below 
Standard 
(declined 3.4 
points) 
Two or More 
Races- 58.8 Points 
below standard 

All Students- 30 
Points Below 
 
SED- 60 Points 
Below 
EL- 110 Points 
Below 
SWD- 110 Points 
Below 
 
Foster Youth- 
Group size too 
small for state 
reporting 

All Students- 
increase 3.2 Points 
Below 
 
SED- decrease 7.5 
Points Below 
EL- decrease 51.7 
Points Below 
SWD- 12.7 Points 
Below 
 
Foster Youth- 
Group size too 
small for state 
reporting 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               (decline 50.7 
points) 
 
SED- 90.5 Points 
Below Standard 
(decrease 2.6 
points) 
EL- 122.1 Points 
Below Standard 
(increase 27.8 
points) 
SWD- 144.5 Points 
Below Standard 
(increase 5.3 
points) 
 
Foster Youth- 
Group size too 
small for state 
reporting 
 
2024 Dashboard 

(increase 20.6 
points) 
 
SED- 80.7 Points 
Below Standard 
(increase 
10.1points) 
 
EL- 98.2 Points 
Below Standard 
(increase 23.9 
points) 
SWD- 137.1 Points 
Below Standard 
(increase 7.4 
points) 
 
Foster Youth- 
Group size too 
small for state 
reporting 
 
2025 Dashboard 

1.4 SBAC Results 
Mathematics 
% Met or exceeded 
standards 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 29.45% 
 
SED- 14.12% 
EL- 0.00 
SWD- 2.5% 
 
Foster Youth- Group 
size too small for state 
reporting 
 
2022-23 Data 

All Students- 
32.14% (increase 
of 2.69%) 
 
SED- 18.28% 
(increase of 
4.16%) 
SWD- 0% 
 
2023-2024 Data 

All Students- 
32.03% (decrease 
.11%) 
 
SED- 21.74% 
(increase of 
3.46%) 
SWD- 9.26% 
(increase 9.26%) 
 
2024-25 Data 

All Students- 40% 
 
SED- 25% 
EL- 10% 
SWD- 15% 
 
Foster Youth- 
Group size too 
small for state 
reporting 

All Students- 
increase 2.58% 
 
SED- increase 
7.62% 
EL- 0.00 
SWD- increase 
6.76% 
 
Foster Youth- 
Group size too 
small for state 
reporting 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
1.5 English Learner 

Progress Indicator 
% increased one 
proficiency level or more 
 
CA School Dashboard        

All English Learners 
33.3% increased one 
proficiency level or 
more 
 
Long Term English 
Learners (LTEL) 
Data not included in CA 
Dashboard until 2024 
when baseline will be 
established 
 
2023 Dashboard 

All English 
Learners- 45% 
increased one 
proficiency level or 
more 
 
LTEL data not 
reported due to 
small group size 
(n= 2) 
 
2024 Dashboard 

All English 
Learners- 27.8% 
increased one 
proficiency level or 
more 
 
LTEL data not 
reported due to 
small group size 
(n= 2) 
 
2025 Dashboard 

All English 
Learners 50% 
 
Long Term English 
Learners Establish 
baseline in 2024 
and aim for a 15% 
increase from the 
baseline by year 3 

All English 
Learners-decrease 
5.5% 
LTEL data not 
reported due to 
small group size 
(n= 2) 

1.6 SBAC CAST 
Grade 5 and 8 Only 
 
CA School Dashboard 
2024 and beyond        

All Students- 9.4 points 
below 
 
SED- 20.7 points below 
EL- N/A- small group 
size in 2022-23 
SWD- N/A- small group 
size in 2022-23 
 
Foster Youth- Group 
size too small for state 
reporting 
 
Locally calculated from 
ETS results for 2023 
Baseline 

All Students- 8 
points below 
standard 
(increase of 1.5 
points) 
 
White- 3.7 Points 
below standard 
(increase 0.1 
point) 
Hispanic- 11.6 
Points below 
standard 
(increase 2.4 
points) 
 
SED- 12.5 points 
below 
(increase 7 points) 
SWD- 26.7 points 
below standard 
(increase 1.6 
points) 

All Students- 51.1 
science points 
(new base line to 
correspond with 
CDE reporting 
change on 2025 
dashboard) 
 
White- 54.5 
science points 
(new baseline) 
 
Hispanic- 47.9 
science points 
(new baseline) 
 
SED- 47.3 science 
points (new 
baseline) 
 
SWD- 41.4 
science points 
(new baseline) 

All Students- 5 
points above 
standard 
 
SED- 10 points 
below 
 
EL- Establish 
baseline in 2024 
and aim for 10 
points below 
standard 
 
SWD- Establish 
baseline in 2024 
and aim for 15 
points below 
standard 
 
Foster Youth- 
Group size too 
small for state 
reporting 

New baseline 
established with 
CDE switch to 
"Science Points" 
 
1 Year comparison 
will be made in 
2027 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
EL, FY, Homeless 
data not reported 
due to small group 
size 
 
2024 Dashboard 

 
EL, FY, Homeless 
data not reported 
due to small group 
size 
 
2025 Dashboard 

1.7 SBAC CAST 
% Met or exceeded 
standards 
 
https://caaspp-
elpac.ets.org/caaspp/Def
ault 

All Students- 39.19% 
 
SED- 23.81% 
EL- N/A- small group 
size in 2022-23 
SWD- 0.0% 
 
Foster Youth- Group 
size too small for state 
reporting 
 
2022-23 Data 

All Students- 
35.81% 
 
SED- 20.0% 
(decrease 3.81%) 
SWD- 0% 
 
EL, LTEL and 
Foster Youth- Data 
not reported due to 
small group size 
 
2023-24 Data 

All Students- 
21.25% 
 
SED- 21.88% 
(increase 1.88%) 
SWD- 0% 
 
EL, LTEL and 
Foster Youth- Data 
not reported due to 
small group size 
 
2024-25 Data 

All Students- 55% 
 
SED- 40% 
 
EL-Establish 
baseline in the 
next assessment 
and aim for 25% 
meeting or 
exceeding 
standards 
 
SWD- 15% 
 
Foster Youth- 
Group size too 
small for state 
reporting 

Decrease of 
17.94% overall 
 
SED - decrease 
1.93% 
 
SWD- maintained 
0% rate 
 
EL, LTEL, Foster 
Youth not reported 
due to small group 
size. 

1.8 English Learner 
Reclassification 
% of EL students 
attaining fluency 
 
CALPADS Report        

7.4% (2/ 27) of EL 
attained fluency 
 
2022-2023 

0% 
 
2023-24 
CALPADS data 

5% 2025-26 
 
CALPADS Data 

20% attained 
fluency 

Decrease of 2.4% 

1.9 Broad Course of Study is 
offered and available to 
all students. 
 
The organization has 
broad offerings in both 

86% of Parents 
96% of Students 
97% of Staff 
 
Agree and Strongly 
Agree 

Parents: 84% 
Students: 93% 
Staff: 91% 
 
2025 Survey Data 

Parents: 90% 
Students: 96% 
Staff: 86% 
 
2026 Survey Data 

92% of Parents 
98% of Students 
98% of Staff 
 
Agree And 
Strongly Agree 

Parents- increase 
4% 
Students- 
Maintained 
Staff- decreased 
9% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               core subjects and 
enrichment 
opportunities. 
 
Annual Local Survey 
        

 
2023-24 Data 

 

1.10 Programs and Services 
were developed and 
provided to individuals 
with exceptional needs 
including SED gifted 
learners and SWD. 
 
Annual Local Survey        

83% of parents 
83% of students 
88% of staff 
Agree and Strongly 
Agree the school 
provides quality 
instructional for gifted 
learners. 
 
92% of parents 
91% of students 
100% of staff 
Agree and Strongly 
Agree the school 
provides quality 
instructional for 
students with 
disabilities. 
 
2023-24 Data 

Parents- 85% 
Students- 82% 
Staff- 85% 
Gifted Learners 
 
Parents- 95% 
Students- 87% 
Staff- 91% 
Students with 
Disabilities 
 
 
2025 Survey 

Parents- 92% 
Students- 83% 
Staff- 83% 
Gifted Learners 
 
Parents- 92% 
Students- 83% 
Staff- 97% 
Students with 
Disabilities 
 
 
2026 Survey 

89% of Parents 
89% of Students 
94% of Staff 
 
Agree and 
Strongly Agree the 
school provides 
quality instructional 
for gifted learners. 
 
98% of Parents 
97% of Students 
100% of Staff 
 
Agree and 
Strongly Agree the 
school provides 
quality instructional 
for students with 
disabilities. 

Parents- Increase 
of 9% 
Students- 
maintained 
Staff- Decrease of 
5% 

• Gifted 
Learners 

 
Parents- 
maintained 
Students- increase 
8% 
Staff- Decrease 
3% 

• Students 
With 
Disabilitie
s 

 
 

1.11 Programs and Services 
were developed and 
provided to unduplicated 
students including 
English Learners. 
 
Annual Local Survey        

94% of parents 
87% of students 
94% of staff 
 
Agree and Strongly 
Agree the school 
provides quality 
instruction for English 
Learner students. 
 

Parents- 98% 
Students- 89% 
Staff- 78% 
 
2025 Survey 

Parents- 95% 
Students- 85% 
Staff- 94% 
 
2026 Survey 

98% of Parents 
93% of Students 
98% of Staff 
 
Agree and 
Strongly Agree the 
school provides 
quality instruction 
for English Learner 
students. 

Parents- Increase 
of 1% 
Students- 
Decrease of 2% 
Staff- maintained 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2023-24 Data 
1.12 Student Access to 

Standards-Aligned 
Curriculum Materials 
 
Williams Aligned Self 
Review        

100% of Students have 
access to aligned 
materials. 
 
Fall 2023 Data 

100% of Students 
have access to 
aligned materials. 
 
Fall 2024 Data 

100% of Students 
have access to 
aligned materials. 
 
Fall 2025 Data 

Maintain 100% of 
students with 
access to aligned 
materials 

Goal Met- 
Maintained 100% 

1.13 Student Satisfaction with 
Academic Progress 
 
Annual Local Survey        

71% of students 
satisfied. 
 
Spring 2023 Data 

74% of students 
satisfied 
 
2024-25 Survey 

80% of students 
satisfied 
 
2025-26 Survey 

80% of students 
satisfied. 

Increase 9% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The goal was carried out efficiently, as the second year of a three year plan. 
 
Action 1.1- Integrated Gifted Education Strategies:  There were no significant challenges to implementing this action.- fully implemented 
Action 1.2- Common Literacy Instruction: There were no significant challenges to implementing this action- fully implemented 
Action 1.3- Behavior Management: There were no significant challenges to implementing this action- fully implemented 
Action 1.4- Coordination of Services: There were no significant challenges to implementing this action- fully implemented         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.1- Integrated Gifted Education Strategies:  Overspent by 15% due to increased costs of salaries/ benefit to expand the program 
beyond original implementation 
Action 1.2- Common Literacy Instruction: Overspent by $10,000 due to additional identified needs for materials. 
Action 1.3- Behavior Management: Under: No material differences between budget and expenditures. 
Action 1.4- Coordination of Services: Overspent by $198,000 due to additional contracted service days to meet needs as well as increased in 
salary/ benefit costs.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1.1- Integrated Gifted Education Strategies: This action showed success with all three groups (students, parents, staff) noting an 
increased satisfaction with the gifted program for students. 
Action 1.2- Common Literacy Instruction- This action showed great results for unduplicated students and our overall ELA scores also 
increased again this year. 
Action 1.3- Behavior Management- This action saw positive results for all unduplicated student groups and maintained low rates of 
expulsions and suspensions while reducing chronic absenteeism. 
Action 1.4- Coordination of Services- This action showed great results for unduplicated students and our overall ELA scores also increased 
again this year. There were positive results for SED and EL students in math Math but not overall.  ELPI declined significantly, and we will be 
examining ways to adjust for the current group of EL students' needs.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Amounts for actions were adjusted based on historical expenses in those areas as well as anticipated 2026-27 budget figures for LCFF and 
title funding. 
 
There were no other significant changes made to this goal, metrics, target outcomes, or actions for the coming year.  This is the second year 
of a three year plan and we look forward to results coming from consistent implementation of the planned actions.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Integrate TK-8 gifted 

education strategies 
into differentiated 
classroom 
instruction.        

Integrate TK-8 Grade Level Universal themes into classroom instruction.  
This includes full day Transitional Kindergarten support with 1 additional 
full time teacher and 1/2 the salary/benefits of the instructional coach to 
support these programs. 
 
 
 
 

$176,664.00 Yes     
X 
 

1.2 Common Literacy 
Instruction        

Research, select, and implement common literacy instruction across all 
grade levels.  This includes aligning report cards, reading, and writing 
instruction across the organization.  1/2 the cost of the instructional coach's 
salary benefits will be paid to support this work. 
 

$65,235.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

 
1.3 Align behavior 

management 
approaches.        

Research, select, and implement a common behavior management 
program across both schools.  This includes the cost of a vice-principal to 
continue the implementation of behavioral interventions as part of Multi-
Tiered Systems of Support (MTSS) and the cost of PowerSchool 
Attendance Intervention Suite to increase student attendance to address 
chronic absenteeism. 
 
 

$156,364.00 Yes     
X 
 

1.4 Coordination of 
Services Team 
(COST)        

Develop the Coordination of Services Team (COST). This includes: 
• Development and implementation of academic interventions as 

part of Multi Tiered Systems of Support (MTSS) and related 
instructional aides' salaries/ benefits 

• Cost of i-Ready diagnostic assessments annually 
• retainment of full-time school psychologist and school psych intern 

to conduct assessments and provide psych services. Salaries will 
be split between both charters so each site will pay .5 FTE of 
each. 

• Expansion of social emotional services through hiring of a Mental 
Health Clinician- LMFT 

 
Title I Funding 
 
 
 

$397,582.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Invest in People: The goal of Investing in People is critical to the development of the LCAP because 

it directly impacts both staff and student recruitment and retention. For staff, this investment ensures 
the attraction and retention of highly qualified and motivated educators, leading to quality education 
and professional development opportunities that keep teachers updated with the latest educational 
practices. This, in turn, enhances job satisfaction, reduces turnover rates, and fosters a positive 
school culture, creating a stable and effective learning environment. For students, high-quality staff 
leads to better academic outcomes and engagement, contributing to the school's reputation and 
attracting more families to enroll their children. Additionally, a safe and supportive environment, 
bolstered by counselors and support staff, addresses students' social and emotional needs, aiding 
retention. Investment in staff also extends to extracurricular programs, which engage students and 
cater to diverse interests, making the school more attractive to prospective students. Overall, 
focusing on investing in people through the LCAP creates a sustainable, high-quality educational 
environment that supports both staff and students, leading to improved educational outcomes, a 
stronger school community, and long-term organization success.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Goal 2 (Pillar): Invest in People 
 
Action 1- Coordinate a CMO-wide structure to hire new staff 
Action 2- Implement a complete approach to talent management to retain a high-caliber staff 
Action 4- Foster a stronger sense of community and belonging on campus to retain students and families 
Action 3- Develop a comprehensive marketing effort for student recruitment         

 

Measuring and Reporting Results 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Teachers Appropriately 
Assigned 
 
SAAS Report        

100% Appropriately 
Assigned 
 
2023 SAAS Report 

100% 
Appropriately 
Assigned 
 
2024 SAAS 
 

100% 
Appropriately 
Assigned 
 
2025 SAAS 

Maintain 100% 
compliance with 

Goal Met- 
Maintained 100% 

2.2 Teacher Fully 
Credentialed in the 
subject area for the 
pupils they are teaching. 
 
SAAS Report        

71% Fully Credentialed 
 
2023 SAAS Report 

67% Fully 
Credentialed 
(decline 4%) 
 
2024-2025 

96% Fully 
Credentialed 
(increased 29%) 
 
2025-26 

77% Fully 
Credentialed 

Increase of 25% 

2.3 Chronic Absenteeism 
Rate 
 
CA School Dashboard        

All Students- 19.6% 
 
SED- 26.1% 
EL- 31% 
SWD- 17.2% 
 
Foster Youth- Groups 
Size too small for state 
reporting 
 
2023 Dashboard 

All Students- 
17.1% (decline 
2.4%) 
 
Hispanic- 21.4% 
(decline 0.7%) 
Two or more 
races- 2.9% 
(decline 7.9%) 
White- 14.6%- 
(decline 4.1%) 
 
SED- 26.4% 
(increase 0.2%) 
EL- 21.7% (decline 
9.3% 
SWD- 11.4% 
(decline 5.8%) 
 
LTEL and Foster 
Youth- Data not 
reported due to 
small group size 
 
2023 Dashboard 

All Students- 
15.2% (decline 
2%) 
 
Hispanic- 17.1% 
(decline 4.3%) 
Two or more 
races- 8% 
(increase 5.1%) 
White- 12.4%- 
(decline 2.2%) 
 
SED- 18.7% 
(decline 7.7%) 
EL- 25% 
(increased 3.3% 
SWD- 9.6% 
(decline 1.8%) 
 
LTEL and Foster 
Youth- Data not 
reported due to 
small group size 
 
2025 Dashboard 

All Students- 12% 
 
SED- 18% 
EL- 22% 
SWD- 10% 
 
Foster Youth- 
Groups Size too 
small for state 
reporting 

All Students- 
decline 4.4% 
 
SED- Decrease 
7.4% 
EL- Decrease 6% 
SWD- Decrease 
7.6% 
 
Foster Youth- 
Groups Size too 
small for state 
reporting 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.4 Middle School Drop-Out 
Rate 
 
CALPADS Report        

0% 
 
2022-23 CALPADS 
Report 

0% 
 
2023-24 
CALPADS Report 

0% 
 
2024-25 
CALPADS Report 

Maintain 0% Goal Met: 
Maintained 0% 

2.5 Suspension Rate 
 
CA School Dashboard        

All Students- 4.5% 
 
SED- 6.3% 
EL- 3.4% 
SWD- 11.3% 
 
Foster Youth- Groups 
Size too small for state 
reporting 
 
2023 Dashboard 

All Students- 3.6% 
(decline 1%) 
 
Hispanic- 3.5% 
(decline 1.6%) 
Two or more 
races- 0% (decline 
5.3%) 
White- 4.6%- 
(increase 0.7%) 
 
SED- 2.4% 
(decline 3.9%) 
EL- 4.3% (increase 
0.9%) 
SWD- 2.5% 
(decline 8.8%) 
 
LTEL and Foster 
Youth- Data not 
reported due to 
small group size 
 
2023 Dashboard 

All Students- 2.8% 
(decline 0.8%) 
 
Hispanic- 2.9% 
(decline 0.6%) 
Two or more 
races- 0% 
(maintained 0%) 
White- 2.5%- 
(decline 2.1%) 
 
SED- 2.2% 
(decline 0.3%) 
EL- 0% (decline 
4.3%) 
SWD- 1.2% 
(decline 1.3%) 
 
LTEL and Foster 
Youth- Data not 
reported due to 
small group size 
 
2025 Dashboard 

All Students- 3% 
 
SED- 4.5% 
EL- 2.5% 
SWD- 7% 
 
Foster Youth- 
Groups Size too 
small for state 
reporting 
 
2023 Dashboard 

All Students- 
decline 1.7% 
 
SED- decline 4.1% 
EL- decline 3.4% 
SWD- decline 
10.1% 
 
Foster Youth- 
Groups Size too 
small for state 
reporting 

2.6 Expulsion Rate 
 
CA School Dashboard        

0% 
 
2023 Dashboard 

0% 
 
2023-24 
CALPADS Report 

0% 
 
2024-25 
CALPADS Report 

Maintain 0% Goal Met: 
Maintained 0% 

2.7 Facilities Conditions 
 
Facilities Inspection Tool 
Report (FIT)        

Overall Fit Report 
Rating "Fair" 
 
Spring 2022 

Overall Rating 
"Fair" 
 
Fall 2024-25 

Overall Rating 
"Fair" 
 
Fall 2025-26 

Overall Fit Report 
Rating "Good" 

Maintained "Fair" 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.8 Comparison of charter 
program to local 
educational options. 
(Neighborhood school) 
 
Local Survey        

83% of parents - better 
option 
 
Spring 2023 

81%- better option 
 
Spring 2025 
Survey 

79% of parents 
agree 
 
2025-26 survey 

90% of parents - 
better option 
 
 

Decrease of 4% 

2.9 Efforts by Charter to 
engage parent input. 
 
The organization 
encourages parental 
involvement. 
 
Local Survey        

87% of parents agree 
and strongly agree 
 
Spring 2023 

94% of parents 
Agree and 
Strongly Agree 
 
2025 Survey 

96% of parents 
Agree and 
Strongly Agree 
 
2026 Survey 

93% of parents 
agree and strongly 
agree 

Increase 9% 

2.10 Parent Participations in 
local survey. 
 
Locally Calculated        

106 Parents completed 
the local organizational 
climate survey. 
 
Spring 2023 

127 Parents 
participated 
 
2025 Survey 

62 Parents 
participated 
 
2026 Survey 

150 parents 
completing the 
survey 

decrease of 44 
parents 

2.11 Parent, Student and 
Teacher sense of Safety 
on Campus 
 
Local Survey        

Parents- 94% 
Students- 71% 
Staff- 94% 
 
Agree and strongly 
agree that students and 
staff are safe at school. 
 
Spring 2023 Survey 
Results 

Parents- 94% 
Students- 69% 
Staff- 100% 
 
2025 Survey 

Parents- 97% 
Students- 78% 
Staff- 94% 
 
2026 Survey 

Parents- 98% 
Students- 90% 
Staff- 98% 
 
Agree and strongly 
agree that 
students and staff 
are safe at school. 

Parents- Increased 
3% 
Students- Increase 
7% 
Staff- Maintained 
94% 

2.12 Parent, Student and 
Teacher sense of 
Connectedness to 
school. 
 
Local Survey        

Parents- 82% 
Students- 76% 
Staff- 97% 
 
Agree and strongly 
agree that the school 
offers sufficient extra 

Parents- 94% 
Students- 73% 
Staff- 82% 
 
2025 Spring 
Survey 

Parents- 82% 
Students- 68% 
Staff- 89% 
 
2026 Spring 
Survey 

Parents- 90% 
Students- 85% 
Staff- 98% 
 
Agree and strongly 
agree that the 
school offers 

Parents: 
Maintained 82% 
Students: 
Decreased 6% 
Staff: Decreased 
8% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               and co-curricular 
activities. 
 
Spring 2023 Survey 
Results 

sufficient extra and 
co-curricular 
activities. 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

This goal was carried out effectively with a few, small challenges: 
 
Action 1- Hire Quality Staff: Fully Implemented. We were able to attain fully credentialed status of 100% of our teachers this year through 
new teacher supports and recruiting. 
Action 2- Retain highly qualified staff: Fully Implemented. We were able to retain staff and increase their feeling of connectedness. 
Action 3- Retain Existing Students: Fully Implemented. There were no particular challenges in this area this year. 
Action 4- Student Recruitment: Fully Implemented. This is an ongoing challenge to maintaining a charter program, but there were no unusual 
challenges this year.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1- Hire Quality Staff: Underspent due to issues filling a position, savings on part of the year salary. 
Action 2- Retain highly qualified staff: Some increased costs for services over 2025-26. 
Action 3- Retain Existing Students: No material differences. 
Action 4- Student Recruitment: Savings due to contract negotiated savings.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1- Hire Quality Staff- The systems that were developed this past year had a positive result.  There was an increase in the percentage 
of highly qualified staff and an increase in feelings of teacher connectedness this year. 
Action 2- Retain highly qualified staff- This action has yielded success with an increase of highly qualified staff percentage and feelings of 
teacher connectedness. 
Action 3- Retain Existing Students- This action yielded mixed results with a slight decrease in student feeling of connectedness and a marked 
increase in parent feeling of connectedness as reported in the annual survey. 
Action 4- Student Recruitment- This action has been successful with a increase in parent feeling of connectedness.         
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Amounts for actions were adjusted based on historical expenses in those areas as well as anticipated 2026-27 budget figures for LCFF and 
title funding. 
 
There were no other significant changes made to the planned goal, metrics, target outcomes, or actions for the coming year. We are in the 
second year of a three year plan and actions have not yet had time to change culture. Consistent implementation and refinement of our 
practices for these actions is needed, over time.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Comprehensive new 

staff hiring structure        
Develop and refine a comprehensive structure to hire new staff. This 
includes: 

• Complete competitive compensation analysis, expand recruitment 
to establishing partnerships with external agencies, and central 
office participation in all job interviews. 1/2 of HR Director salary 
will be paid to support this goal 

 
 
 

$61,193.00 Yes     
X 
 

2.2 Retain High Quality 
Staff        

Develop and refine a comprehensive structure to retain high quality staff. 
This includes: 

• Differentiated professional development for classified and 
certificated staff. 

• Improvements of leadership through administrative and 
professional development. 

 
 
Title II Funding 
 
 

$46,868.00 Yes     
X 
 

2.3 Retain Existing 
Students        

Develop and refine a comprehensive structure to retain existing students.  
This includes expansion of co-curricular and extracurricular activities as 
well as continuation of the music program.  A focus for this area will be the 

$98,986.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             Socio-Economically Disadvantaged student suspension rate to keep these 

students in the program and successfully matriculating to high school. 
 
 

2.4 Student Recruitment        Develop and refine a comprehensive marketing plan for student 
recruitment. This includes: 

• Utilization of common messaging platform and social media to 
communicate events and important information to families. 

• Update of school website to provide centralized access of 
resources 

• Continued implementation of monthly parent forums, 
superintendent video messages highlighting organization 
programs and services, and social media advertising. 

 
Associated costs include Bloomz or another parent messaging system 
license fees,, 1/2 of the Operations Director salary to support website 
services, and 1/2 the cost of Ellie the Editor and Facebook ads (split 
between the two charter sites.) 
 
 

$73,981.00 Yes     
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$415,197 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

9.765% 0.000% $0.00 9.765% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Integrate TK-8 gifted education strategies into 
differentiated classroom instruction. 
 
Need: 
Early literacy skill development, school 
readiness SEL skills and family childcare 
needs as shown by school baseline testing, 
teacher observation and partner input, and 
parent partner input.  Our SED, EL, SWD, and 
FY students enter with less exposure to early 

National Institute of Early Educational Research 
study, and several others, indicate that full day 
pre-school and kindergarten programs have a 
positive, long-term effect on student academic 
achievement.  Additionally, partner education 
partners state that the full day is better for their 
student's development and supports community 
economics with some relief of childcare costs for 
parents working full time.  While this action is 
primarily targeted for SED, EL, and SWD needs, it 
will be provided LEA wide. 

Parent Survey Results 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

literacy and school readiness skills and the 
long-term results show in the gaps for these 
groups between them and the overall school 
averages on state testing at all levels. 
 
Scope: 
XLEA-wide        
 

1.2 Action: 
Common Literacy Instruction 
 
Need: 
SBAC data shows all student groups 
performing below standard on average in 
English Language arts.  Teachers and 
administrators report a need for professional 
development in areas related to literacy and 
the need to better unpack/understand/align the 
grade level standards and reporting of 
progress to parents. 
 
Scope: 
XLEA-wide        
 

Coaching has been shown to be the most effective 
professional development model.  Studies find that 
staff attending trainings often don't implement the 
routines and new learnings without additional on-
the-job coaching support and follow-through.  This 
provides an instructional coach focused on literacy 
development training.  While this action is 
designed to primarily target the needs of SED, EL, 
SWD, and FY, the results will benefit all students 
in these teachers' classes, so it is considered LEA 
wide. 

SBAC ELA results (All, 
SED, EL, SWD, FY) 

1.3 Action: 
Align behavior management approaches. 
 
Need: 
SED, EL, and SWD show achievement gaps 
on the SBAC testing and classroom 
performance in math, ELA, and ELD. 
 
Scope: 

MTSS is a package of research-based strategies 
designed to work together as a system to identify, 
intervene, and support students at all levels in a 
more individualized approach, based on specific 
needs- and in a timely way.  While this action is 
primarily targeted for SED, EL, and SWD needs, it 
will be provided LEA wide. 

Chronic Absenteeism (All, 
SED, EL, SWD, FY) 

152152



2026-27 Local Control and Accountability Plan for Sycamore Valley Academy Page 33 of 73 

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

1.4 Action: 
Coordination of Services Team (COST) 
 
Need: 
The COVID pandemic has increased the need 
for these services due to many factors related 
to isolating SED, EL, and SWD over multiple 
years.  School anxiety, avoidance, socially 
inappropriate interactions, depression, and 
other mental health issues have been noted in 
teacher, student, and parent educational 
partner feedback.  Additionally, their was a 
serious affect on academic skill development 
with a need for more small-group and in-class 
support to help students "catch up" and stay 
motivated to succeed. 
 
Scope: 
XLEA-wide        
 

Provides additional staffing to serve in class and 
with small-group interventions for academics and 
mental/behavioral health services. 

SBAC results in Math and 
ELA (SED, FY, EL, SWD) 
ELPI results 

2.1 Action: 
Comprehensive new staff hiring structure 
 
Need: 
Instability in teaching staff, support staff, and 
student enrollment has been reported by 
students, staff, and parents to be a concern 
affecting students emotionally and 
academically. 
 
Scope: 
XLEA-wide        
 

Teacher experience has been shown to be the 
strongest indicator of student academic success 
and maintaining a positive, professional, and 
supportive work environment is key to retaining 
quality teachers and support staff. 

Teacher survey results- 
connectedness to school 
% of teacher fully 
credentialed 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

2.2 Action: 
Retain High Quality Staff 
 
Need: 
Instability in teaching staff, support staff, and 
student enrollment has been reported by 
students, staff, and parents to be a concern 
affecting students emotionally and 
academically.  Additionally, 71% of our staff 
have not completed the requirements for 
preliminary credentials in their assigned area 
and without additional professional 
development may struggle to perform at the 
level of more experienced teachers. 
 
Scope: 
XLEA-wide        
 

Advancing staff skills through job-provided training 
is an evidence-based practice to increase work 
satisfaction and engagement.  Additionally, 
professional development provides new teachers 
with additional tools, skills, and concepts to better 
manage and instruct students for overall success. 

% of teachers fully 
credentialed 
% of teachers 
appropriately assigned 
Teacher survey results- 
connectedness to school 

2.3 Action: 
Retain Existing Students 
 
Need: 
76% of students felt connected to school, 
indicating a need to further engage our student 
population through extra and co-curricular 
activities similar to programs they may see at 
other school sites.  Parent, student, and staff 
input indicates the lack of such activities is a 
factor in considering other school programs. 
 
Scope: 
XLEA-wide        
 

Increases co-curricular and extracurricular 
activities. 

% of students connected 
to school 
% of parents connected to 
school 

2.4 Action: 
Student Recruitment 

increases communication to families regarding 
events, programs, opportunities to provide input, 

Parent Survey- 
Connectedness to school 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Need: 
Evidence shows that school stability and 
connectedness is important to student 
academic success and emotional 
development.  Parents, students, and staff 
note that increasing the outreach to partner 
with parents, maintain enrollment and retain 
current students is important to the school's 
success. 
 
Scope: 
XLEA-wide        
 

and engages students/families in school news 
including recognition for student accomplishments.  
It also allows greater outreach for recruitment of 
new students to allow the schools to maintain staff 
and ongoing programs for greater stability for all. 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

This plan contains no actions with a planned percentage to improve services for students.         
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Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Sycamore Valley Academy is a single school LEA with an unduplicated pupil percentage less than 55% therefore the LEA does not receive 
additional concentration funds.         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

n/a         n/a         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

n/a         n/a         
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          4,251,941 415,197 9.765% 0.000% 9.765% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $1,018,506.00         $0.00 $0.00 $58,367.00 $1,076,873.00 $986,965.00 $89,908.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Integrate TK-8 gifted 

education strategies into 
differentiated classroom 
instruction.        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $176,664.00 $0.00 $176,664.00 
   

$176,664.00  

1 1.2 Common Literacy 
Instruction        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $65,235.00 $0.00 $65,235.00 
   

$65,235.00  

1 1.3 Align behavior 
management approaches.        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $151,112.00 $5,252.00 $156,364.00 
   

$156,364.00  

1 1.4 Coordination of Services 
Team (COST)        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $372,582.00 $25,000.00 $346,981.00 
  

$50,601.00 $397,582.00  

2 2.1 Comprehensive new staff 
hiring structure        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $61,193.00 $0.00 $61,193.00 
   

$61,193.00  

2 2.2 Retain High Quality Staff        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $0.00 $46,868.00 $39,102.00 
  

$7,766.00 $46,868.00  

2 2.3 Retain Existing Students        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $98,986.00 $0.00 $98,986.00 
   

$98,986.00  

2 2.4 Student Recruitment        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

2025-2027 $61,193.00 $12,788.00 $73,981.00 
   

$73,981.00  
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
4,251,941 415,197 9.765% 0.000% 9.765% $1,018,506.00 0.000% 23.954 % Total:         $1,018,506.00 

        LEA-wide 
Total:         $1,018,506.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 Integrate TK-8 gifted 
education strategies into 
differentiated classroom 
instruction. 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $176,664.00 
 

1 1.2 Common Literacy 
Instruction 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $65,235.00 
 

1 1.3 Align behavior management 
approaches. 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $156,364.00 
 

1 1.4 Coordination of Services 
Team (COST) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $346,981.00 
 

2 2.1 Comprehensive new staff 
hiring structure 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $61,193.00 
 

2 2.2 Retain High Quality Staff XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $39,102.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.3 Retain Existing Students XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $98,986.00 
 

2 2.4 Student Recruitment XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $73,981.00 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,076,873.00 $1,316,433.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Integrate TK-8 gifted education 

strategies into differentiated 
classroom instruction.        

Yes     
X 
 

$176,664.00 200296 

1 1.2 Common Literacy Instruction        Yes     
X 
 

$65,235.00 75975 

1 1.3 Align behavior management 
approaches.        

Yes     
X 
 

$156,364.00 164444 

1 1.4 Coordination of Services Team 
(COST)        

Yes     
X 
 

$397,582.00 595859 

2 2.1 Comprehensive new staff hiring 
structure        

Yes     
X 
 

$61,193.00 61529 

2 2.2 Retain High Quality Staff        Yes     
X 
 

$46,868.00 55007 

2 2.3 Retain Existing Students        Yes     
X 
 

$98,986.00 98316 

2 2.4 Student Recruitment        Yes     
X 
 

$73,981.00 65007 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

331,567         $1,018,506.00         $1,316,433.00         ($297,927.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 Integrate TK-8 gifted education 
strategies into differentiated 
classroom instruction. 

XYes     
 

$176,664.00 200296  
 

1 1.2 Common Literacy Instruction XYes     
 

$65,235.00 75975  
 

1 1.3 Align behavior management 
approaches. 

XYes     
 

$156,364.00 164444  
 

1 1.4 Coordination of Services Team 
(COST) 

XYes     
 

$346,981.00 595859  
 

2 2.1 Comprehensive new staff 
hiring structure 

XYes     
 

$61,193.00 61529  
 

2 2.2 Retain High Quality Staff XYes     
 

$39,102.00 55007  
 

2 2.3 Retain Existing Students XYes     
 

$98,986.00 98316  
 

2 2.4 Student Recruitment XYes     
 

$73,981.00 65007  
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

4,178,433 331,567 0 7.935% $1,316,433.00 0.000% 31.505% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

180180

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp


2026-27 Local Control and Accountability Plan for Sycamore Valley Academy Page 61 of 73 

Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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